Appendix E

Breakout Sessions
(Copied directly from flipchart notes)

Water Breakout Session
June 3, 2010

PURPOSE
Elevate and address S. App H,0 issues (quality, quantity & biodiversity) by creating a UNIFIED VOICE, by
bringing a STRATEGIC FOCUS (now & in future) an by ENGAGING PARTNERS in a ways that AD VALUE
AREAS OF FOCUS
o Ultimately, all lands (7 states) but near term:
e Vetideas with potential partners (see list)
e Start telling stories — big pictures scenarios like climate change impacts, ongoing pop, growth
e Local citizen-led projects (where work gets done!!!)
e Promote more strategic use resources (for example, using Aquatic Conservation & Restoration
Strategy and other partner input)
PARTNERS
e Riverkeepers
e Trout Unlimited
e State Water Coalition
e NRCS/EPA
e County Commissioners/Planning Boards
e Landowners
o Citizen Groups
e American Hiking Society/IMBA
QUESTIONS
e Value added, not duplication
e Can we get more resources ($$) by working together???
LET’S GET STARTED!

Water Breakout Session (two sets of notes)

“Water themes” are not necessarily restoration-focused.
We could combine the last two themes with each of first two.

PURPOSE - The desired end result will be a widely supported set of core restoration goals that will
provide a more effective focus for ecosystem restoration activities across the Southern Appalachian
Mountains.

BIG PICTURE - Keep focus on higher level structural diversity

Idea to be addressed — Landscape Design — more stakeholders need to be involved because solve
disagreements opposing groups be on board initially. Pay off down the road

AREAS OF FOCUS - a) habitat diversity/wildlife, forest age class distribution; b) S. Apps — all lands
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Appendix E

REGIONAL UMBRELLA

Enabling — Clearing the way for

Restoration activities in strategic manner

Lo T

Feedback| Constant Resources Facilitative Coordination
Communication $
Education l

<
<

Implemented Projects

Monitoring

Co-Conveners Volunteers for Regional Collaboration Committee
Hugh Irwin, SAFC, hugh@safc.org 828-252-9223
Judy Francis, NC DENR, judy.francis@ncmail.net 828-296-4523

Sarah Francisco, Southern Environmental Law Center, sfrancisco@selcva.orqg 434-977-4090

Todd Fearer, Science Coordinator, Apps Mtns Joint Venture, tfearer@abcbirds.org 540-231-9519
Ray Vaughan, Wildlaw, wildlaw@aol.com 334-221-9668

David Ledford, App Wildlife Foundation, davidawf@windstream.net 606-344-8506

Shawn Head, WV Wildlife Resources, shawnhead@wvdnr.gov 304-637-0245

Possible date for meeting: at SAMAB Meeting in November
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Appendix E

Kentucky Breakout Session Notes

Participants: David Ledford, Julian Campbell, Lynn Garrison, Frank Beum, Nancy Ross, Marie Walker
Worked on charter:

1) Purpose:
- Maintaining Diversity
- Watersheds
- Restoration: is it the right word = conservation planning
- Model for private lands
- Tourism/OHV
- Learning Process = transferable to other areas
- Managed selective fire for botanical
- Chestnut
- Research needs
- Social
- Environmental
- Elk (Focus on the unique)
= Land Acquisition
2) SAP (Southern Allegheny Plateau)
Area of focus: Redbird River Watershed
3) Scale
- Watershed
- District — Redbird/Pine Mountain/SW-Virginia (All Lands)
- Project
- Economic efforts/opps.
- South Fork River
Desired outcomes:
- Transferable process
4) Partners:

= Mining Co. - Tourism(SEKBA) - American Chestnut Native Range- App. Rest.
- Land Co. - FWL - NRCS - Bees

- SFI - ADD - USFWS - NWF

- Horse People - University - Pride

- Local Govt. - FLN - K-Sierra

- KFTC - Forestry - Elk Foundation

-  MACED - KBF - Duke Energy

- OHV Groups - NKFF - Dominion E.

5) Timeframe: Decision deferred for Collaborative Group
6) Decision Process: Decision deferred for Collaborative Group
7) Authorities and Limitations: Decision deferred for Collaborative Group
8) Resources:
- CFLR (Collaborative Forest Land Restoration)
- Facilitation (disinterested 3" party)
- Landscape geog.
- DJ - case
- International org. public participation
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= More kids in the woods

9) Accountability: Decision deferred for Collaborative Group
10) Commitments: Decision deferred for Collaborative Group

Cherokee NF Breakout Session Flipchart Notes

June 3, 2010

We are NOT changing our charter.
Who do we bring in next, the scientists?

e Credibility
e Isthere a model
Project/Proposals

¢ Develop a plan with existing resources/stakeholders
Commercial viability determined?

e When is a product worth something?
Infrastructure of the Industry

e Flow of products
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Presentations Flipchart Notes

Principles

Values

Independent facilitation

Long-term commitment to process

Commitment to monitoring and adaptive management
Honesty, Integrity, Cooperation

Honest communication, Civility, Sustainability

Drink more beer

Active listening — repeat what’s said

Civility/Transparency, Compassion/Understanding, Efficiency
Good listener, listen before you speak

Do not use the process against the other participants

Group ownership, willingness to learn, willing to compromise, concentrate on what is right not
who is right, commitment-personal and organizational
Everyone gets a turn

Be respectful

Be committed

Respect for other people’s ideas

Transferability, acceptance, open information

Be engaged

Not personal. About the issue, not the individual

Civil, honest, respect, commitment

Science-base approach, ecological monitoring, plan & adaptive management
Open, inclusive multi-stakeholders and public

Civility, Equity, Honor, Integrity

Value of each other, Honesty, Integrity, Vested in the project/integrity/project
Respect

Trust

Honesty

Respect — one person does not have all the answers

Accomplishments thru active management, rural heritage, science

Shared ecological principles

Relevance, respect for humans and non-humans, love of nature
Open-mindedness

Care about/passion for the land

Trustworthy

Recognize the importance of natural heritage in shaping our cultural identity
Health/long term function, Flexibility/Adapt, Science-based/Technically sound
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Results

e Committed group to the process

e Healthy watersheds and diverse, resilient ecosystems

e Stronger collaborative partnerships

e Long-term relationships are established — continue talking

e An achieved level of trust

e Emulation of the collaborative process leads to new collaboratives

e Learning, accomplishments, connection between land & people

e Projects implemented on the ground, Increased trust and respect, Increased population of
species

o Clearly stated objectives, Implement monitor results/changes, Adapt from what is learned,
Celebrate success

e Common benefit, Community relevance, Acceptable compromises

e Measureable & definable results

e Understandable & able to communicate to public

e Healthy relationship to continue

¢ Move beyond conflict and move forward to unified front

e Getting work accomplished on the ground

e Everyone benefits, Replication of efforts, time well invested, invitation to speak at workshops,
made a difference

e Healthy intact forest ecosystems
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