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Marys Stewardship Group
Decision-Making and Ground Rules


Purpose:
	To come to a decision that all group members can support following a respectful hearing of all concerns.

Modified Consensus (see attached):
Utilize a decision-making process that enables the group to achieve an outcome that enables each member of the group to support the decision.  In a modified consensus process, all participants contribute towards the solution.  This means that everyone in the group can live with the decision without feeling compromised.  The decision reached by the group under modified consensus may not be the first choice of everyone in the group, but everyone in the group can live with it.

Some guidelines to follow include:
	Group members will provide general recommendations
	Every person has a say rather than many rules to follow to vote

Explain if blocking or have an issue; object or stand aside.

Three Finger Check-in
The facilitator or a group member may ask for a level of support check up.  Three fingers equals full support, two fingers equals support but have concerns, and no fingers equals no support and will actively block.

Participation
The group will have an open membership without required representation.  The group will strive for representation from the community in the project area as well as key stakeholders.
A group member must have attended two (2) of the last 4 (four) meetings to be able to participate in decision-making.
Ad-hoc advisory committees may be formed from the larger group to gather information and make a recommendation to the larger group.  Ad-hoc committees may become standing committees at the request of the larger group.

Proxy
Participating group members can send proxies to participate in decision-making if they cannot attend a meeting.  Proxies must be an informed member, staff or volunteer of the organization, business, or entity being represented.

