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Dear, 
 
This letter serves as your Annual Operating Instructions/Plan (AOI/P’s) for the 2005 grazing year.  In 
addition, this letter is to document actions that need to be taken this year to keep the Forest Service and 
this allotment in compliance with previous commitments from environmental assessments, allotment 
management plans and guidelines and recommendations for wildlife and plant species, which are 
threatened or endangered. 
 
This AOI/P is part of the Term Grazing Permit as provided in Part 2, Section 8.  They comply with the 
standards and guidelines found in the Forest Plan, including the 1996 Forest Plan Amendment.  Any 
additional information collected during the year may be incorporated into the AOI/P. 
 
Authorization: (From Bill for Collection) 
 
Permittee Number and class Dates Authorized 
Hugh B McKeen 108  Cattle  (cow/calf) 3/01/05-2/28/06 
 6  Horses (saddle) 3/01/05-2/28/06 

 
Management System: Cattle are scheduled to graze the following in 2005: 
 
Pasture Time Frame Estimates* Comments 
River  03/01/05 – 02/28/06 Horses and Bulls 
Community  03/01/05 – 02/28/06 Horses and Bulls 
East CCC 02/01/05 – 02/28/05  
North Cedar Breaks 03/01/05 – 04/15/05  
East CCC or South Cedar 
Breaks 

04/16/05 – 05/15/05 Actual pasture will be determined 
prior to scheduled move.   

South Cedar Breaks  Defer during the growing season. 
West CCC 05/16/05 – 06/15/05 Prior to move pasture rotation will 

be determined based on forage and 
water abundance. 

*Time frames are estimates, grazing within the stubble height  standards should supersede dates 
when use standards are met for a given pasture. Use in excess of the described standards is not 
authorized. 
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Management will include a “best pasture” (adequate stock water and above minimum stubble height 
requirements for key species) rotational system designed to rotate livestock through each of the four main 
pastures twice each year. 
 
Use Standards and Monitoring 
 
The main monitoring data will consist of minimum stubble height measurements.  Minimum stubble 
height requirements are based upon the concept that specific plants in specific areas can tolerate a given 
amount of herbage removal. To meet the ecological objectives for the allotment, grazing pressure should 
be removed when minimal stubble-height requirements are reached (Krueger, 1998).  Stubble height will 
be measured in the key monitoring areas shown below for this allotment.  Adherence to minimum stubble 
height requirements is mandatory, and is a key factor in adjusting grazing management.  
 
Key areas that were colaboartivley established include:  River1, East CCC1, East CCC2, East CCC3, 
West CCC1, West CCC2, West CCC3, South CB1, South CB2, South CB3, South CB4, South CB5 and 
South CB6.  Key areas will be established colaboartivley for North Cedar Breaks. 

 Monitoring will be conducted in partnership with the permittee during the grazing season and will be 
used to develop the grazing strategy for next year’s Annual Operating Instructions.  It is important for you 
to help us with monitoring of your grazing permit.  With drought conditions apparently subsiding, and the 
continuated litigation against range management program your assistance in monitoring is increasingly 
important.  This monitoring generally includes compliance with your AOI/P’s, livestock utilization, 
overall range condition and trends and completion of pending permit modifications. 
 
An allowable use rate of 20% would be assigned, by grazed-ungrazed plant method, to woody obligate 
riparian plant species located in Keller Canyon. 
 
Monitoring locations will be at key areas, collaboratively determined by the permittee and district range 
management personnel.  Residual stubble heights at these key areas are to be at least 1.2+ inches on 
“sodbound” Blue grama, and 2.5+ inches on the “bunchgrass” Blue grama sites. 
 

Pre monitoring: Conducted prior to cattle entry to determine pasture readiness, describe existing 
conditions, and document stubble-height(s). The Forest Service in cooperation with the permittee 
will conduct the pre monitoring sessions. 

 
Mid monitoring: Conducted on an informal basis midway through the scheduled use to determine 
use levels, and adjust time in the pasture if necessary. Mid monitoring will be the primary 
responsibility of the permittee. Photo documentation is encouraged.  

 
Post monitoring: Conducted as soon as possible upon cattle removal to document residual stubble 
heights.  Post monitoring reports may provide insight for the next scheduled rotation back into the 
pasture. The Forest Service in partnership with the permittees will conduct the post-monitoring 
session.   

 
Monitoring locations should represent the physical and vegetative characteristics of the each key area.  
Stubble height mesurements (monitoring) will be taken on key species growth from the most recent 
growing season (current year’s growth). The length should be measured in inches, and averaged by plant 
species measured.  The interval for measurement should be every other pace, with measurements taken on 
the closest key plant species. 
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Adjustments in numbers, rotation schedule, or season of use will be made if minimum stubble height 
requirements are met.  Cattle will be moved to the next scheduled pasture or off the allotment if other 
pastures are not available when minimum stubble height requirements are met.  The option to return 
livestock to a pasture that has received adequate plant re-growth will be considered if all resource 
objectives can be met. 
 
Range Improvements 
 
Range improvements on your allotment need to be maintained to Forest Service standards.  A complete 
list of these improvements is listed in your grazing permit.  If additional improvments are needed during 
the year, before any of these improvements can be implemented, archeological and biological clearances 
will be completed. 
 
Permit-Modification Unit Completed by date: Status 
1-03 Wiley Morgan fence 9/30/05 Extended 
1-04 River Pasture Fence 9/30/05 Extended 
 
Salt or mineral supplement locations should be rotated annually and avoid areas where cattle 
concentrations could cause excessive vegetation trampling, soil loss or disturbance to sensitive species or 
habitats and locations closer than 1/4 mile from a water source. 
 
Any changes made in this plan because of any of the above will be made in cooperation with the District 
Range Staff and approved prior to the change by the District Ranger. The permittee will give the District 
at least five-day notice of an anticipated change. 
  
This decision/instructions are subject to administrative review, pursuant to 36 CFR 251; and any appeal 
of this dcision must be fully consistent with 36 CFR 251.90 (see enclosed copy of 36 CFR 251 
regulations).  In accordance with 36 CFR 251.84, if you file an appeal, I am willing to meet with you to 
discuss any concerns you may have with my decision.  If you file an appeal, you may reqest an oral 
presentation in the apeal or at any time prior to closing of the appeal record (36 CFR 251.97).  
Additionally, if you file an appeal, you may request a stay of my decision in the appeal or at any time 
prior to closing of the appeal record (36 CFR 251.91). 
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A notice of appeal must be filed with Marcia R. Andre, Forest Supervisor, Gila National Forest, 3005 E. 
Camino del Bosque, Silver City, New Mexico, 88061-7863, within 45 days of the date of this decision.  A 
copy of the notice of appeal must be filed simultaneously with Jacque A. Buchanan, District Ranger, 
Glenwood Ranger District, P. O. Box 8, Glenwood, New Mexico, 88039-9704. 
 
 
Sincerely, 
 
 
 
___________________________    _______________________ 
Jacque A. Buchanan        Date 
District Ranger 
 
 
I have reviewed and agree with this Annual Operating Instructions/Plan.     
 
 
 
 
___________________________    ________________________ 
 Permittee        Date 
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