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Figure 1. Wynoochee Lake. Coho Campground and Satsop Center are located on either side of this lake, providing 
easy access to hiking, waterfall viewing, the Wynoochee Dam, boating, and day use areas. 
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Introduction 
Providing recreational services and facilities is a key part of the Forest Service’s mission. To 

fulfill this responsibility, the agency relies upon volunteer, organizational, and commercial 

partners to help expand the scope of opportunities for the visiting public. The Forest Service 

would like to offer a unique opportunity to provide services at Coho Campground and/or the 

Satsop Center, both located on the southern edge of the Olympic Peninsula on the Olympic 

National Forest. 

The purpose of this Request for Expressed Interest (RFEI) is to determine: 

• Whether sufficient competitive interest exists for the current services being offered at the 

sites; and/or 

• Invite submissions for concepts that would re-imagine the recreational use of the sites 

Submissions received from this request may demonstrate a need to issue a prospectus in the 

future. Submissions may also help shape the type of activities and the level of use allowed in a 

future solicitation. 

Area Description 
The Olympic National Forest is located in northwestern Washington on the Olympic Peninsula. 

The Olympic Peninsula is a unique geographic province consisting of five major landscapes: 

temperate rainforest, rugged mountain terrain, large lowland lakes, cascading rivers, and saltwater 

beaches. Here the flora and fauna provide interest beyond the imagination. Coho Campground 

sits on the shore of Wynoochee Lake, a reservoir located at the mouth of the Olympic Mountains, 

and is adjacent to the Tacoma Power Day Use site, which offers picnic tables for use and sits next 

to the Wynoochee Dam. The Satsop Center is nearby, just southeast of Wynoochee Lake.  

The Olympic National Forest provides year-round recreational opportunities due to the area’s 

varied climate. The major season of use is May 15 through September 30. Recreational activities 

in the Wynoochee Valley include camping, hiking, mountain biking, fishing, picnicking, and 

hunting. There is a 16-mile trail which loops around the Wynoochee Lake, and multiple nearby 

waterfall trails which draw attention to the area. There is a recreational dump station located 

across the street from Coho Campground and is operated by the current concessionaire. 

Metropolitan areas within a short driving radius to the described facilities include Olympia (2 

hours), Seattle (3.5 hours), and Victoria, British Columbia (5.5 hours). 

Most visitors come from a 2-3 hour driving radius, which includes Olympia (the state capitol), 

Tacoma, Aberdeen and Hoquaim. 

Coho Campground 
This campground has 58 camping units consisting of: 

• Forty-four standard campsites designed for up to five people, and 
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o Parking spurs at campsites designed for two vehicles and accommodate trailers 

and RV’s up to 36’ in length 

• Eight walk-in campsites designed for five people each 

• Three group walk-in sites; One designed for 12 people and the other two for 16 people 

each 

• Three yurts which accommodate six people each; One of the yurts allows for additional 

tents, trailers, or RV camping. Plans to add a fourth yurt are currently underway. All yurts 

and their interior fixtures are owned by the Forest Service. 

• One host site equipped with electrical and water hookups  

• RV dump station located just outside the campground that is currently gated and operated 

by concessionaire upon visitor request. 

Most of the sites are reservable, except for “Loop B” (as shown on the attached map), which is 

first-come, first-serve.  

The interior campground roads and parking spurs are paved. There are four flush-toilet buildings 

each with running water, and 16 water spigots dispersed throughout the campground. 

The campground has a day use area consisting of: 

• Group picnic area with six tables and stoves 

• Boat launch 

o Concessionaire is only responsible for administering the day use associated with 

the boat launch; the Forest Service is responsible for all associated maintenance 

of the launch 

• Flush-toilet building 

Getting there: From Montesano, head north on Forest Service Road #22 (Wynoochee Valley 

Road) for 35 miles to a major intersection. Turn left to stay on Forest Service Road #22. Drive a 

short distance and turn right on Forest Service Road #2294. Drive about one mile to the 

campground. 

See Appendix A for a detailed layout of Coho Campground and Appendix B for photos of 

facilities. 

Satsop Work Center 
This campground has 23 camping units which include: 

- Nine RV sites (six of which have water, electrical and sewer hookups) and accommodate 

RVs up to 36’ in length 
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- Five group sites, two of which are tent only (require a short walk in and are designed for 

up to eight people) and three of which can accommodate both RVs (no hookups) and 

tents 

- Eight tent only campsites (designed to accommodate up to eight people and two 

vehicles)- five of which are walk-in on an easy graveled path 

The Satsop Center sits on a historic logging camp location and has multiple government owned 

facilities on the property (not historic). They include: 

- Residence/Office: This split-level building currently services two purposes. The upper 

story is currently utilized as a residence for the concessionaire. This level features two 

bedrooms, a full bath, kitchen, and an outdoor covered porch. The lower story has its own 

separate entrance and is currently utilized to provide campers with additional services. 

This level features one shower that campers can pay to use, and a laundry room. The 

lower story opens to the lower level of the campground, where there is a covered storage 

space for firewood and a large freezer for ice to sell to campers. 

• This building is in excellent condition. Potential uses may include seasonal living 

quarters, office space or a bunkhouse.  

- Workshop: One side of the building has a workbench/area, the other side is heated and is 

used for storage. There is also a covered outdoor portion of the building large enough to 

store one vehicle. 

• This building is in moderate condition and has some deferred maintenance. The 

current use is best suited for this structure, or it could be decommissioned. 

- Storage shed: Currently stores materials such as wood and extra project materials. 

Exposed sides with a roof, and a small, covered area to store items such as lawn mowers.  

• This building is in moderate condition. The current use is best suited for this 

structure, or it could be decommissioned. 

- Small, enclosed storage shed.  

• This building is in moderate condition. The current use is best suited for this 

structure, or it could be decommissioned. 

- There is currently the foundation of a building which burned down that used to serve as a 

bunkhouse. The Forest Service is planning to remove the foundation. Proposals can 

include ideas for either replacement of this building, or new ideas for use of this part of 

the center. See Restrictions below for more information. 

See Appendix A for a detailed layout of Satsop Work Center and Appendix B for photos of 

facilities. 

Getting there: From Coho Campground, travel to Forest Service Road #23. Travel on the #23 

Road for approximately one mile. Turn left onto Forest Service Road #2372 and travel for one 

mile to the first turn-off on the right. The complex is set back about 50 yards. 
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This RFEI invites submissions for the potential use of these facilities. The Forest Service will 

not be accepting submissions that include organization camps or exclusive use.   

Gross Revenue & Fees 

In the past three years, the current uses at the described facilities generated gross revenues as 

shown in Table 1: 

Table 1. Gross Revenue 

Facility 2019  2020  2021  3-Year Average  

Coho Campground $112,595 $145,700 $178,012 $145,436 

Satsop Work Center $8,869 $18,768 $18,160 $15,266 

 

The current fees for use at both facilities are shown in Table 2. Due to an increase in fees charged 
for similar opportunities nearby, fees at Coho Campground have been increased the past two 

years. 

Table 2. Camping & Use Fees 

Coho Campground Fee Satsop Center Fee 

Drive-in Site $30 RV Site (full hookup) $25 

Double Site $55 Tent Site $20 

Extra Vehicle $5 Dry Camp (trailer/RV) $20 

Walk-in Site $25 Extra Vehicles $5 

Group Walk-in Site $45   

Yurts $75   

Day Use Boat Launch Fee $5   

Seasonal Boat Launch Permit $45   

Trailer/RV Waste Dump Fee $5  $5 

Opportunity 
The Olympic National Forest is inviting public and private entities to submit concepts and ideas 

that would transform the Satsop Center, as well as gauge interest for the Coho Campground. The 

Forest is interested to see what visions there are for the facilities, and how that vision could be 

achieved.  

Forest Program and Policies 

Authorities 
The Forest Service works with a variety of partners through agreements and permits. While 

agreements and permits have very different approaches, they can both ultimately result in a 

partnership between the Forest Service and other entities to provide opportunities and services for 

the public. The actual mechanism used to formalize the expectations and terms of the partnership 

will vary depending on the content and context of the proposal. A permit is often necessary to 

cover the use and occupancy of a Forest Service facility and lands. It may be determined that a 

permit and agreement are necessary, which is not uncommon. 

For more information regarding an agreement with the Forest Service, please visit 

https://www.fs.fed.us/working-with-us/partnerships. For information regarding special use 

permits please visit https://www.fs.fed.us/specialuses. 
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Restrictions 
While this is open to many opportunities, there are some restrictions.  

Actions Requiring NEPA Review 

The National Environmental Policy Act (NEPA) applies to a broad range of actions that may 

occur in a campground or day use area, including construction activities, facility and road 

maintenance, ground disturbance and vegetation management activities. These activities cannot 

proceed until the Forest Service has completed the required environmental review and approves 

the action or activity to take place. The Forest Service will expedite the environmental review 

process to the best of its ability however cannot be responsible for any loss of revenue due to 

delays resulting from the environmental review processes required by law. 

Archaeological Resources 

Any ground disturbing activity must be approved by the authorized officer prior to initiation to 

ensure compliance with the forests’ heritage and NEPA requirements. 

Other restrictions include but are not limited to gambling, adult entertainment, livestock use, 

federally illegal drugs, and associated activities. For a full understanding of restrictions please 

review US Code of Federal Regulations, US 36 § 251. (https://www.ecfr.gov/cgi-bin/text-

idx?SID=39e024582d845c5d11b8c3f2dc5c953d&node=pt36.2.251&rgn=div5%23sp36.2.251.b) 

Additionally, Forest Orders may close or restrict the use of an area on the forest for safety reasons 

or to protect forest resources. Current Forest Orders are available on the forest webpage 

(https://www.fs.usda.gov/detail/olympic/notices/?cid=FSEPRD591197). 

RFEI Submissions 

Submission Format 
The Forest Service asks interested parties to provide notice of their interest regarding this 

opportunity. Please submit expressions of interest using the form attached as Appendix C. All 

supporting documents must be in a letter-size (8.5” X 11”) format using 10, 11, or 12-point font 

for all text with page margins of 1” on all sides.  

Expressions of Interest must be submitted in electronic form to the following email: 

Kelsey.Dyer@usda.gov. If you are unable to email your response, you may submit your interest 

by fax to 360-765-2202. The electronic copy must be in a Microsoft Office program or a PDF file 

that allows for copying and pasting of text. Any page with proprietary or confidential information 

must be noted with a disclaimer, however respondents should be aware that submissions are 

broadly subject to public disclosure pursuant to the Freedom of Information Act (5 USC § 552). 

Submission Criteria 
Please provide the following in your expression of interest:  

1. The Campground and Facilities Expressions of Interest Form (attached as Appendix C). This 

form will instruct you to include: 

https://www.ecfr.gov/cgi-bin/text-idx?SID=39e024582d845c5d11b8c3f2dc5c953d&node=pt36.2.251&rgn=div5%23sp36.2.251.b
https://www.fs.usda.gov/detail/olympic/notices/?cid=FSEPRD591197
mailto:Kelsey.Dyer@usda.gov
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a. Your name, company, or organization, and contact information (phone, mailing 

address, email address).  

b. Interest for one or both sites 

c. Concept(s) for campground and facilities 

d. How concept(s) support the mission of the Forest Service 

e. Target audience and users 

f. Planned improvements 

g. Partnerships and roles 

h. Technical and financial capability 

2. Any additional information or considerations relevant to the proposed concept or experience. 

3. If there is a question or issue that is not listed in this RFEI that should be listed or considered, 

respondents are encouraged to include this in their response 

DUE DATE: Submissions must be received by close of business May 8, 2022. 

Site Visit 
Coho Campground and the Satsop Center will be available for site visits on the following dates: 

• Monday, April 11, 2022 (virtual Q&A)  

• Tuesday, April 12, 2022 (at Satsop Center) 

If you are unable to visit the site, please see the attached Appendices for maps and photos of 

facilities. Please send an RSVP by April 3, 2022, to kelsey.dyer@usda.gov if you would like to 

attend. 

Questions 
Interested respondents may submit questions regarding this RFEI by email to: Kelsey Dyer at 

Kelsey.Dyer@usda.gov. 

Questions can be submitted until close of business on April 22, 2022. Answers to all questions 

will be provided within seven working days. All questions and answers will be posted publicly on 
the Olympic National Forest website at: https://www.fs.fed.usda.gov/main/olympic/passes-

permits/event-commercial 

     

Disclaimer  
This document is not intended as a formal offering for the award of any legal authorization. 

Submissions will only be used to gauge public desire and/or need of the current infrastructure. 

Participants should not assume they will receive any preference in connection with any future 

solicitation should they choose to submit materials in response to this RFEI. The Forest Service 

reserves the right, at its sole discretion to withdraw or discontinue the RFEI in whole or in part; 

mailto:kelsey.dyer@usda.gov
https://www.fs.usda.gov/olympic/
https://www.fs.fed.usda.gov/main/olympic/passes-permits/event-commercial
https://www.fs.fed.usda.gov/main/olympic/passes-permits/event-commercial
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use the ideas or materials submitted in response to this RFEI in any manner deemed to be in the 

best interests of the Forest Service, including, but not limited to, the undertaking of the prescribed 

work in a manner other than that which is set forth herein. The Forest Service likewise reserves 

the right, at any time, to change any components, concepts or approaches of the RFEI. All costs 

associated with responding to the RFEI are the sole responsibility of the respondent and any such 

costs shall not be reimbursed by the Forest Service. Forest Service will not return materials 

submitted in connection with this RFEI. All materials submitted in response to this RFEI shall 

become the property of Forest Service.  

Forest Service assumes no liability for the accuracy of the information provided in this RFEI. 


