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CONCEPTS: 

 

Demonstrate collaboration with counties, partners, and other agencies.  If possible, 

coordinate your project with projects on adjacent lands, both internally and externally.  Strong local 

support and involvement is a big plus, and partner contributions need to be firm prior to the RAC 

review. 

 

Proposal packages need to be developed well in advance for advisory councils to review.  

The FY 2022 development schedule will be condensed but should provide adequate time, and in 

that schedule, identify when we would need to assure NEPA, ESA consultation, and SHPO 

concurrence occurs.  The RAC generally want these in place prior to recommending projects. 

 

 Packaging projects is important.  For example, in past years, there were several projects 

involving aspen restoration.  These individual proposals included inventory, monitoring, fencing of 

specific clones, and thinning of conifers.  The RAC prefers to look at these as a package by 

Forest.  Another example is a road reconstruction project.  The RAC wants to know how a road 

reconstruction project fits with the overall transportation/watershed restoration strategy for an area. 

The same thing applies to fencing.  Why is it needed? What will it accomplish? What are the trade-

offs? Is a fence the best option?  

 

 Package road proposals such as obliterations, closures, blading, and brushing with other 

types of work i.e. noxious weeds, culvert surveys, thinning etc. 

 

 Along with the above, the RAC wants to know that we are focusing projects in high priority 

watersheds.  Provide information about the priority of the watershed your project is in. 

 

 Include a specific plan to monitor the success and accomplishment of your projects.   

 

 Many proposals are multi-year.  This is OK as long as we specify why, and the trade-offs of 

partial funding, or funding for one year and not the next. 

 

 The RAC is looking forward to proposals from proponents other than just the FS.  They also 

acknowledge that it is important for the FS to concur with the proposals, to make sure they are 

needed and implementable. 

 

DETAILS 

 

All questions must be answered, form complete, spelling/grammar corrected, and accurate 

calculations.  Sloppy work is disrespectful of the volunteer time of the RAC and reflects poorly on 

the requester.  

 



District Rangers will review each proposal prior to submission to the Forest Coordinator.  If 

applications are incomplete, they will not be considered. 

 

Write for a general audience not technical specialists. 

 

Maps must be reproducible (or 25 copies provided by proponent). 

 

The maximum indirect overhead limit is 4%; this is for upward reporting, bill payment, etc. 

(line #36 on the proposal form).  As a rule of thumb indirect and direct costs should not exceed 23-

26% of the total project costs (Project Cost Analysis table).  There may be circumstances that 

warrant an exception to this rule.  Be sure to clearly explain these circumstances in the proposal. 

 

Approved multiyear proposals need to be resubmitted each year and include a progress 

report with photos.  The RAC will review multiyear projects each fiscal year to determine funding 

levels. 

   

When referencing a NEPA document in a project proposal be sure to include the NEPA 

document name so RAC members may request a copy if they desire. 

 

Place detailed emphasis on the monitoring item.  If tiering off previous NEPA provide key 

points and references and/or photocopies of monitoring plan from the document.  For noxious 

weeds, specify how you are going to monitor and prevent reoccurrence.   

  

Be sure to link projects to National Fire Plan when appropriate.  For example, if project is to 

prepare an area to reintroduce fire, but no dollars are requested for that activity in later years, 

describe what funding source is anticipated for future work. 

 

Clearly state WHAT the requested funds will be used for.  State if the proposal is part of 

mitigation in the NEPA or part of the outcome from consultation.  Describe how the Title II 

proposal is linked to previous EA and the activity was analyzed and included in the Decision 

Document and why it hasn’t already been implemented with appropriated dollars. 

 

Be sure benefits and goals link to each other and the project addresses the benefits of the 

project and how the goal is being met, particularly in terms of addressing root causes of problems 

not symptoms. 

 

Describe slightly more detail for project implementation.  For example, where down woody 

material is to be used, where will it come from, what level and types roads are, what size of 

material will be cut, is it a roadless area, why native seed isn’t being used, target resource 

restoration need, why specific location of projects were selected.   


