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Business Opportunity 
Introduction 
The Inyo National Forest is issuing this pre-solicitation to inform interested parties of the upcoming 
campground concession opportunity and site visit that will occur prior to the prospectus publication. 
Responses received because of this pre-solicitation could potentially assist the forest with the 
development of the prospectus.  

This pre-solicitation notice is issued solely for information and planning purposes and does not constitute 
a solicitation, prospectus, or Request for Proposal. Further, the Inyo National Forest is not seeking 
proposals at this time and will not accept unsolicited proposals. Responding to this pre-solicitation notice 
or visiting the area is not required to apply for any future prospectus. 

The upcoming prospectus will solicit applications from interested parties for one campground concession 
special use permit to provide high-quality public service in the operation and maintenance of government-
owned recreation facilities located on the Inyo National Forest. The permit will include developed sites 
located on the Mammoth, Mono Lake, Mt. Whitney, and White Mountain Ranger Districts.   

The three-year average gross revenue of these facilities is $3,712,302.01. 

Table 1. Three-year average gross revenue 

Year Gross Revenue 

2019 $3,602,061.59 
2020 $3,295,426.08 
2021 $4,239,418.37 

Three Year Average Gross Revenue $3,712,302.01 
*Revenues in the table above do not include Lower Lee Vining, Moraine, Cottonwood Lakes Trailhead, Golden Trout Backpacker, 
Horseshoe Meadows Horse Camp, and Aspen Campgrounds. 

Area Description 
The Inyo National Forest is in California on the eastern slope of the Sierra Nevada Mountains, stretching 
250 miles between Yosemite National Park on the north and Sequoia- Kings Canyon National Park on the 
south. The primary access to the Inyo National Forest is via the Eastern Sierra Scenic Byway, U.S. 
Highway 395, which travels north-south between Southern California and the nearest large cities of Reno 
and Carson City, Nevada. The largest local communities are Bishop and Mammoth Lakes. 

National Visitor Use Monitoring Survey results of 2016 indicated the Inyo National Forest receives 
approximately 2.3 million visits per year and over 4.5 million site visits, making it one of the most visited 
Forests in the Region. The Inyo National Forest has several icons within its boundaries that attract 
visitors: Mount Whitney, Ancient Bristlecone Forest, Hot Creek Geologic Site, Devils Postpile National 
Monument; and Mono Lake National Scenic Area. The Inyo is truly a recreation Forest offering 
spectacular scenery, abundant fishing, hiking, biking, horseback riding, OHV, and camping opportunities 
in summer. For more information, visit the Inyo National Forests’ webpage or take a look at their Visitor 
Guide. 

Mammoth Ranger District 
The Mammoth Lakes Ranger District is in the northern half of Inyo National Forest, and is centered 
around the town of Mammoth Lakes, CA.  While known for winter sports, it is also a destination for 

https://www.fs.usda.gov/main/inyo/home
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd904026.pdf
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd904026.pdf
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mountain biking and fishing enthusiasts when the snow melts. Hiking and equestrian trails lead into the 
wilderness areas of the Sierra Nevada. For more information on this district, visit the district’s webpage. 

Mono Lake Ranger District 
The Mono Lake Ranger District is the northernmost district of Inyo National Forest. The western portion 
of the district is adjacent to Yosemite National Park and includes one of the most spectacular and 
accessible areas of the Sierra Nevada. To the east is Mono Lake and the world's largest stand of majestic 
Jeffrey Pines. For more information on this district, visit the districts’ webpage.  

Mt. Whitney Ranger District 
The Mt. Whitney Ranger District is the southernmost district in the Inyo National Forest. On its western 
edge is Mt. Whitney, highest point in the contiguous United States. The district extends from the crest of 
the Sierra Nevada to the Inyo Mountains.  Recreation activities include hiking, fishing, climbing, horse 
riding, and more. For more information on this district, visit the districts’ webpage.  

White Mountain Ranger District 
The White Mountain Ranger District extends from the crest of the Sierra Nevada to the White Mountains.  
There are lakes, ponds, rivers, and creeks for fishing. Roads and trails explore a wide variety of terrain 
and life zones.  Elevations accessible by car range from 3,900 ft in Big Pine to 10,100 ft at the end of 
Rock Creek Road. For more information on this district, visit the districts’ webpage.  

Developed Recreation Sites and Facilities 
The following proposed site list is subject to change prior to the prospectus release. 

White Mountain Ranger District 
North Lake Campground 
Sabrina Campground 
Four Jeffrey Campground 
Mt. Glen Campground 
Willow Campground 
Upper Sage Flat Campground 
Bishop Park Campground 
Intake 2 Campground 
Intake 2 Walk-in Campground 
Big Pine Creek Campground 
Sage Flat Campground 
Upper Pine Grove Campground 
Bitterbrush Campground 
Big Trees Campground 
Holiday Campground 
Big Meadow Campground 
French Camp Campground 
McGee Creek Campground 
Forks Campground 
Iris Meadow Campground 
East Fork Campground 
Tuff Campground 

Pine Grove Campground 
Rock Creek Lake Campground 
Rock Creek Lake Group Campground 
Clyde - Glacier Group Campground 
Bishop Park Group Campground 
Palisade Group Campground 
Palisade - Glacier Group Campground 
Table Mt. Group Campground 
Aspen Group Campground 
 
Mammoth Ranger District 
Coldwater Campground 
Sherwin Creek Campground 
Convict Lake Campground 
Pine City Campground 
Lake Mary Campground 
Lake George Campground 
Reds Meadow Campground 
Minaret Falls Campground 
Pumice Flat Campground 
New Shady Rest Campground 
Soda Springs Campground 
Agnew Meadows Campground 

https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20238
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20252
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20258
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20230
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20332
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20332
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20334
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20334
https://www.recreation.gov/camping/campgrounds/233807
https://www.recreation.gov/camping/campgrounds/233807
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20340
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20340
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20354
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20354
https://www.recreation.gov/camping/campgrounds/232242
https://www.recreation.gov/camping/campgrounds/232242
https://www.recreation.gov/camping/campgrounds/10132033
https://www.recreation.gov/camping/campgrounds/10132033
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20352
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20352
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20352
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20352
https://www.recreation.gov/camping/campgrounds/232305
https://www.recreation.gov/camping/campgrounds/232305
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20314
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20314
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=34601
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=34601
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20348
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20348
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20330
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20330
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20378
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20378
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20380
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20380
https://www.recreation.gov/camping/campgrounds/232395
https://www.recreation.gov/camping/campgrounds/232395
https://www.recreation.gov/camping/campgrounds/232238
https://www.recreation.gov/camping/campgrounds/232238
https://www.recreation.gov/camping/campgrounds/10132055
https://www.recreation.gov/camping/campgrounds/10132055
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=34602
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=34602
https://www.recreation.gov/camping/campgrounds/232396
https://www.recreation.gov/camping/campgrounds/232396
https://www.recreation.gov/camping/campgrounds/232241
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=37214
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=37214
https://www.recreation.gov/camping/campgrounds/233907
https://www.recreation.gov/camping/campgrounds/232239
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20318
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20318
https://www.recreation.gov/camping/campgrounds/232237
https://www.recreation.gov/camping/campgrounds/234663?tab=campsites
https://www.recreation.gov/camping/campgrounds/234663?tab=campsites
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20318
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20318
https://www.recreation.gov/camping/campgrounds/232240
https://www.recreation.gov/camping/campgrounds/232240
https://www.recreation.gov/camping/campgrounds/233101
https://www.recreation.gov/camping/campgrounds/233101
https://www.recreation.gov/camping/campgrounds/234290
https://www.recreation.gov/camping/campgrounds/232271
https://www.recreation.gov/camping/campgrounds/232271
https://www.recreation.gov/camping/campgrounds/234311
https://www.recreation.gov/camping/campgrounds/234311
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20432
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20432
https://www.recreation.gov/camping/campgrounds/233404
https://www.recreation.gov/camping/campgrounds/233404
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20470
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20470
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20516
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20516
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20514
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20514
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20512
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20512
https://www.recreation.gov/camping/campgrounds/233860
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20510
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20510
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20508
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Old Shady Rest Campground 
Twin Lakes Campground 
Agnew Meadows Group Campground 
Pumice Flat Group Campground 
Pine Glen Group Campground 
Agnew Meadows Horse Camp 
 
Mono Ranger District 
Lower Lee Vining Campground 
Moraine Campground 
Big Bend Campground 
Saddlebag Lake Campground 
June Lake Campground 
Silver Lake Campground 
Reversed Creek Campground 
Gull Lake Campground 
Oh Ridge Campground 
Junction Campground 
Aerie Crag RV Campground 
Ellery Lake Campground 
Tioga Lake Campground 
Sawmill Walk-in Campground 

Aspen Campground 
Trailhead Group (Saddlebag Lake) Group 
Campground 
 
Mt. Whitney Ranger District 
Onion Valley Campground 
Whitney Portal Campground 
Lone Pine Campground 
Grays Meadow Campground 
Whitney Trailhead Walk-in Campground 
Golden Trout Backpacker Campground 
Whitney Portal Group Campground 
Lone Pine Group Campground 
Horseshoe Meadows Horse Camp 
Cottonwood Lakes Trailhead 
 

 
 
 
 

Permit Term 
The Inyo National Forest will be offering a standard 5-year permit term and may include an optional bid item 
for a 10-year term with a required consolidated fee. The forest is very interested in receiving feedback on the 
10-year term with the required consolidated fee from prospective bidders. Please share your feedback with 
Adam Barnett at adam.barnett@usda.gov.  

Required Consolidated Land Use Fee Payment 
A consolidated land use fee payment may be included as an optional bid item with the 10-year permit term 
for this offering. The consolidated land use fee payment will cover the land use fee for 6 to 10 years. The 
consolidated land use fee payment will be determined by multiplying the average annual gross revenue of the 
offering for the past 3 years (adjusted, if applicable, based on expansion or contraction of the concession) by 
the number of years the land use fee payments will be consolidated, and multiplying the product by the 
percentage of gross revenue proposed by the applicant. If the Forest Service will perform the GT offset work 
using an agreement, the entire consolidated land use fee payment must be made when the first land use fee 
payment otherwise would have been due. If the holder will perform the GT fee offset work, the holder must 
commence that work within the first 6 months of the consolidated fee period and must complete the work 
within 18 months of the beginning of the consolidated fee period. At the midpoint of the consolidated fee 
period, the consolidated land use fee will be compared to actual gross revenues and adjusted as necessary for 
the remainder of the consolidated fee period. 

Required Consolidated Fee Example: 

Three-year average gross revenue = $3,712,302.01 x 6 years = $22,273,812.06 

            Consolidated fee = $22,273,812.06 x (percent proposed by applicant) 

https://www.recreation.gov/camping/campgrounds/233830
https://www.recreation.gov/camping/campgrounds/233830
https://www.recreation.gov/camping/campgrounds/234329
https://www.recreation.gov/camping/campgrounds/234329
https://www.recreation.gov/camping/campgrounds/231956
https://www.recreation.gov/camping/campgrounds/231956
https://www.recreation.gov/camping/campgrounds/231957
https://www.recreation.gov/camping/campgrounds/231957
https://www.recreation.gov/camping/campgrounds/232270
https://www.recreation.gov/camping/campgrounds/232270
https://www.recreation.gov/camping/campgrounds/232398?tab=seasons
https://www.recreation.gov/camping/campgrounds/232398?tab=seasons
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20638
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20638
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20630
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20630
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20608
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20608
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20612
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20612
https://www.recreation.gov/camping/campgrounds/232268
https://www.recreation.gov/camping/campgrounds/232268
https://www.recreation.gov/camping/campgrounds/234330
https://www.recreation.gov/camping/campgrounds/234330
https://www.recreation.gov/camping/campgrounds/233235
https://www.recreation.gov/camping/campgrounds/233235
https://www.recreation.gov/camping/campgrounds/10039845
https://www.recreation.gov/camping/campgrounds/10039845
https://www.recreation.gov/camping/campgrounds/232269
https://www.recreation.gov/camping/campgrounds/232269
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20616
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20616
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20580
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20580
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20614
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20614
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20606
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20606
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20610
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20610
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20636
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20636
https://www.recreation.gov/camping/campgrounds/232422
https://www.recreation.gov/camping/campgrounds/232422
https://www.recreation.gov/camping/campgrounds/232077
https://www.recreation.gov/camping/campgrounds/232077
https://www.recreation.gov/camping/campgrounds/232123
https://www.recreation.gov/camping/campgrounds/232123
https://www.recreation.gov/camping/campgrounds/232069
https://www.recreation.gov/camping/campgrounds/232069
https://www.recreation.gov/camping/campgrounds/232052
https://www.recreation.gov/camping/campgrounds/232052
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20704
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20704
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20694
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20694
https://www.recreation.gov/camping/campgrounds/232123
https://www.recreation.gov/camping/campgrounds/232123
https://www.recreation.gov/camping/campgrounds/232069
https://www.recreation.gov/camping/campgrounds/232069
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20696
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20696
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20692
https://www.fs.usda.gov/recarea/inyo/recarea/?recid=20692
mailto:adam.barnett@usda.gov
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Innovative Finance  
The Inyo National Forest has partnered with the Mammoth Lakes Trails and Public Access Foundation 
(MLTPA) and Quantified Ventures (QV), an outcomes-based capital firm, to explore how innovative 
financing approaches and public-private investments in recreation infrastructure can generate sustainable 
revenue opportunities. The Inyo National Forest has also worked with regional stakeholders to identify 
campgrounds and access sites with the highest priority for potential investment that can be redesigned, 
enhanced, and expanded to meet current and projected visitor demand and adapt to future climate conditions. 
These six priority campground areas include Lee Vining Canyon, the Mammoth Lakes Basin, Big Pine 
Canyon, Onion Valley/Grays Meadow, Whitney Portal, and Horseshoe Meadows.  

New Investment, Improvements, and Amenities  
Prospective bidders will be encouraged to include proposals for new and additional investments and site 
improvements in their bid. The Forest Service will consider proposals that include construction and operation 
of yurts or other camping structures, as well as proposals to provide a variety of necessities, convenience 
items, rental gear, and/or services at permitted recreation site locations.  

Advertisement Period 
The Inyo National Forest anticipates advertising the prospectus in February of 2023. The current permits 
expire December 31, 2023. 

Site Visit 
Prospective bidders are strongly encouraged to visit during the summer of 2022. This will allow interested 
parties to view the sites during peak-season and ensures that sites are accessible without the risk of snow-
impact and road closures. Visiting the forest and sites will provide prospective bidders a more thorough 
understanding of this offering. 

A guided in-person site visit is tentatively scheduled for Monday, July 25, 2022, through Thursday, July 28, 
2022. Sites on the north zone (Mammoth and Mono Ranger Districts) will be viewed all day Tuesday and 
Wednesday morning. Sites on the south zone of the forest (Mammoth, Mt. Whitney, and White Mountain 
Ranger Districts) will be viewed Wednesday afternoon and Thursday. Friday will be offered as an optional 
day to self-tour any remaining sites. 

Interested parties will be led by forest staff on a tour of key sites included in the prospectus. Specific details 
regarding the tour will be made available to those who RSVP. Please RSVP to Adam Barnett at 
adam.barnett@usda.gov by July 8, 2022. 

These dates may be altered or cancelled by the forest in the event of weather impacts, fire hazards, or 
COVID restrictions. If the site visit is cancelled or a prospective bidder is unable to attend during the 
designated dates, the forest will be available to answer questions via email or phone call. 

Prospective bidders may also visit and view the sites on their own any date which the forest and sites are 
open and operational. 

Questions and Request for Feedback  
The forest strongly encourages interested parties to contact Adam Barnett at adam.barnett@usda.gov with 
any questions, comments, or concerns regarding this pre-solicitation.  

Thank you for your interest in the Inyo National Forest, we look forward to hearing from you.  

mailto:adam.barnett@usda.gov
mailto:adam.barnett@usda.gov
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