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Frequently Asked Questions 
2020 Fire Affected Road System Risk Reduction Project 

2020 Labor Day Fires   
What are the 2020 Labor Day Fires?  
In what have become known as the “Labor Day Fires,” the Holiday Farm, Beachie Creek, and Lionshead 
Fires burned approximately 571,000 acres of land in northwest Oregon in September 2020. A historic 
windstorm on Monday, Sept. 7 caused rapid spread these fires west on the Willamette, Deschutes, and 
Mt. Hood National Forests.  
 
These Fires burned a total of 571,000 acres of land across private, municipal, State, Tribal and Federal 
lands, including 176,000 acres of the Willamette National Forest. The three fires devastated local 
communities resulting in the loss of property, life, and natural resources.   
  
What was the Holiday Farm Fire?  
The Holiday Farm Fire burned on the Willamette National Forest, Bureau of Land Management-NW 
Oregon and lands protected by the Oregon Department of Forestry-South Cascade District. The Holiday 
Farm Fire began on Sept. 7, 2020, at approximately 7:45 p.m. during a strong east wind event that 
passed through the area. The fire started approximately three miles west of McKenzie Bridge, Oregon. 
Pushed westward by strong winds, the fire moved through the communities of Blue River, Finn Rock, 
Nimrod, Vida and Leaburg, damaging and destroying homes, businesses, and facilities in its path. The 
fire encompassed approximately 173,400 acres primarily in a mixed conifer forest. The fire burned a 
mosaic pattern through most of the area, and the majority burned with low and moderate severity.   
  
What was the Beachie Creek Fire?  
The Beachie Creek Fire began Aug. 16, 2020, at 11:15 am approximately two miles south of Jawbone 
Flats on the Willamette National Forest. A historic windstorm on Monday, Sept. 7 caused rapid spread 
west through the Willamette and Mt. Hood National Forests, and adjacent private lands and 
communities.  
  
The Beachie Creek Fire heavily impacted several communities in the North Fork Santiam River and Little 
North Fork River drainage including Jawbone Flats, Elkhorn, Gates, Mill City, and Lyons/Mehama. Highly 
valued natural and cultural resources were also threatened or damaged.  
The fire includes areas on the Detroit Ranger District on the Willamette National Forest and a small 
portion of the Clackamas River Ranger District on the Mt. Hood National Forest. The fire encompassed 
193,556 acres.   
  
What was the Lionshead Fire?  
Lightning sparked the Lionshead Fire, which began Aug. 16, 2020, in Lionshead Canyon on the 
Confederated Tribes of Warm Springs Reservation approximately 14 miles west of the Warm Springs 
community.  
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A historic windstorm arrived in the area on Monday, Sept. 7, rapidly spreading the fire west onto the 
Willamette, Deschutes and Mt. Hood National Forests.  
The Lionshead Fire has heavily impacted several communities in the Santiam drainage and Breitenbush 
area, including the loss of 264 resident homes in Detroit. Highly valued natural and cultural resources 
were also threatened.  
  

2020 Fire Affected Road System Risk Reduction Project  
Why is the project needed?  
As a result of this unprecedented fire season, fire-killed and injured trees remain standing or have fallen 
across hundreds of Forest System roads across three Ranger Districts of the Forest. These fire-killed and 
injured trees impede access and present hazards to forest users traveling along these routes, with risks 
increasing over time.  
  
What does the project do?  
The project will cut and fall fire-killed and damaged trees along 253 miles of important access routes 
within the 2020 fire-affected road system where there is moderate, high, or mixed tree mortality.  

• 253 miles will be cleared, or about 46% of the Forest Road system impacted by the Fires.  
• Tree felling on about 4,450 acres of forest, or 2.5% of the burned area.  
• Fuel removal on about 4,200 acres of forest.  
• On about 1,310 acres, larger trees will not be removed (greater than 16 inches DBH), or 31% of 

the area where fuels will be removed.  
  

How were roads selected to be in this project?  
About 253 miles of road are included in the project. To determine which roads to include, the Forest 
considered two main factors: access needs along the route and the concentration of fire-killed and 
injured trees that are along the segment of road. Roads were included that are:  

• Identified as “priority roads” in the Willamette National Forest Road Investment Strategy 
(2015).  

• Provide access to recreation areas, administrative sites, infrastructure, private land inholdings, 
or for special uses or planned management activities.  

• Provide critical suppression access or may function as a potential control line during future 
wildfire event incidents.  

• Burned with moderate, high, or mixed fire severity according to tree mortality.  
  

Which roads are open and which roads are closed?  
For updates on the latest closures on the forest, including road closures, visit our alerts and notices 
webpage: https://www.fs.usda.gov/alerts/willamette/alerts-notices   
  
This project will only impact 46% of roads impacted by the 2020 Labor Day Fires. What about the 
other 54%?  
These roads will continue to be maintained as part of normal forest operations according to their 
operational maintenance level. Many of the roads that were not included in the project are always 
closed and only opened as needed for administrative purposes, which is unchanged by the project. 
When there is an administrative access need for those roads, necessary maintenance will be completed 
to achieve those purposes. Other roads may not have been included in the project for treatment 
because the level of risk or potential for exposure to those risks was lower. For example, roads and 
sections of road that experienced low fire severity and tree mortality don’t have many fire-killed and 
injured trees standing beside the road. In other circumstances, the level of road use is minimal and 
therefore there is a lower likelihood of exposure to the risks present along that road. The forest remains 

https://www.fs.usda.gov/alerts/willamette/alerts-notices
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committed to maintaining a safe and reliable network of roads inside and outside of fire affected forest 
lands.  
  
When will the project start? 
Now that the environmental assessment is completed, contracts to implement the project are being 
prepared. Once those are awarded the work can begin dependent on factors such as weather, road 
conditions, and the completion of remaining surveys. We expect that project implementation may begin 
as soon as this winter if not by the spring of 2023.  
  
How long will the project take? When will I be able to access the roads included in the project?  
We expect a large portion of the work to get accomplished in the first year, particularly high priority 
areas. However, project activities could continue for a few years. There are many variables that could 
impact the duration of the project including contracts and weather conditions. As contractors work in 
specific areas there may be additional operational closures in place so work can progress quickly and 
safely. While it may take a few years to complete this work, as areas of work are completed, roads will 
be reopened.  
  
How is this project being funded?  
The primary source of funds for the contracts that are planned to achieve this work comes from disaster 
relief supplemental funding provided to the Forest Service by the Extending Government Funding and 
Delivering Emergency Assistance Act of 2021. 
https://www.fs.usda.gov/detail/r6/home/?cid=FSEPRD997482.   
  
How did the Forest Service collaborate with tribes? 
The Forest Service consulted with local tribes including the Confederated Tribes of Grand Ronde 
Community of Oregon, Confederated Tribes of the Warm Springs Reservation of Oregon, and the 
Confederated Tribes of Siletz Indians of Oregon. Any of their concerns for cultural and natural resources 
were considered through that process. The Forest Service also ensured that the project included routes 
which provide tribal access for their traditional uses. 
 
What kind of environmental impact will this project have?  
This project will not have a significant impact to the human environment as detailed in the project’s 
Environmental Assessment. A summary of the effects can be found in the finding of no significant 
impact included in the Decision Notice for the project: 
https://www.fs.usda.gov/project/?project=61749   
 
A team of biologists and other resource specialists completed a thorough analysis of the effects the 
project could have on various natural resources. They considered both the short- and long-term effects 
of the project, as well as the beneficial and adverse effects. These effects are expected to be limited 
given their scale on the landscape. The project includes management activities on about 2.4% of forest 
lands burned in the 2020 Fires on the Willamette National Forest and includes the potential removal of 
larger trees (greater than 16 inches DBH) on less than 1.3% of burned lands. We estimate there are 
about 15.8 million dead and dying trees within the 2020 Fire footprints on the Forest and this project 
would cut about 1.8% of those trees killed by the 2020 Fires, leaving many of those cut on the ground in 
the forest.  
  
What will happen with the trees that are cut?  
Removed trees and limbs may be:  
Used for restoration projects as fish and wildlife habitat logs.  

• Disposed of as firewood, timber, or biomass products.  

https://www.fs.usda.gov/detail/r6/home/?cid=FSEPRD997482.
https://www.fs.usda.gov/project/?project=61749
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• Given to Tribes for cultural uses.  
• Lopped and scattered on the forest floor.  
• Chipped and left on site our hauled off site.  
• Piled and burned.  
• Disposed or reused with air curtain burners or biochar.  

Tree removal would be accomplished using ground-based equipment which would operate from within 
the road prism.  
  
Will any fuels be left on the landscape?  
One of the risks this project was designed to address was hazardous fuel loads alongside fire affected 
roads. To address this risk, fallen trees and fine fuels will be removed within 100 feet of the road to 
reduce fuel loads to an acceptable level. However, not all fuels will be removed. A sufficient number of 
downed trees woody debris will be left on the ground to control erosion, contribute to long-term soil 
productivity, provide microclimate for recovering vegetation, and to provide coarse woody debris 
habitat.  

• Across all areas, small diameter trees (less than 16 inches in diameter at breast height) and 
limbs will be removed until acceptable fuel loads are reached (as defined by the Willamette 
National Forest Land and Resources Management Plan).  

• Next to streams (in Riparian Reserve and some special habitats), all trees greater than 16 inches 
in diameter at breast height would be left on the ground (unless they cannot be left safely or 
would block road drainage).  

• Everywhere else (outside of Riparian Reserves and some special habitats), the 7 to 10 of the 
largest trees per acre will be left on the ground to provide downed wood habitat.  
  

How will you identify trees to be cut?   
To identify which trees will be cut, fallers will consider:  

• Species-specific fire injury criteria that indicate if the tree is dead or likely to die in the next 3 
years (e.g. crown volume scorch and bark char)  

• The direction the tree is leaning and therefore its likelihood to fall towards the road  
• How tall the individual tree is compared to how far away it is from the road  
• The slope of the ground the tree stands on and whether the tree is uphill or downhill of the 

road  
  

What are the primary risks of this project?  
The risks of primary concern in this project include:   

• Public and forest worker safety and ability to use roads   
• Firefighter access to new ignitions   
• Usability of potential evacuation routes  
• Hazardous fuel loads  
• Functionality of roads as potential fire control lines   
• Road infrastructure damages and failure  

  
According to the story map, the work is done on a particular road but it’s still closed, why?  
Routes will get reopened in batches as work is completed. The Forest Service will reopen areas as we are 
able. Please be patient as we work through the closure order process to restore your access to the 
Forest.  
  



5 

 

Recreation and Access  
Beachie Creek and Lionshead Fires  
Is Forest Road 46 open? When will it open all the way?  
Forest Service Road (FSR) 46 is open to vehicle traffic for 11 miles; however, a portion remains closed to 
vehicle traffic. From the intersection of FSR 4685 to the Mt. Hood National Forest boundary, FSR 46 is 
only open to non-motorized uses, such as biking or hiking, and remains closed to motorized traffic. This 
means that people cannot drive from Detroit to Estacada. FSR 46 is one of the top priorities for the 
Detroit Ranger District and we are working hard towards opening it for the public as soon as possible.  
  
What rehabilitation works has happened on Forest Road 46?  
Some of the repair work already accomplished on Forest Service Road 46 includes several miles of 
guard-rail replacement, culvert replacement, rock scaling, and danger tree removal up to the junction 
with Forest Road 4685.  
  
What restoration and rehabilitation work has already occurred?  
Forest Service employees have been working hard on fire restoration projects to protect public safety 
including replanting trees in burned areas, replacing fire weakened culverts and guard rails, rock scaling 
to keep rocks from falling on roads, and clearing roads of debris to open access to the Forest. Fire 
restoration continues today and will continue for years to come.  
  
Why are roads and recreation sites still closed after two years?  
Some areas, roads and sites remain closed, due to the high concentration of risks and ongoing 
rehabilitation work that still exists. The Forest Service is continuing to work as quickly as possible to 
address these risks and complete important rehabilitation work in order to restore public access to 
these areas. 
 
For the most up-to-date information on Forest closures, please see (link to closure website).  
  
When will Elkhorn Road (Forest Road 2209) reopen? Is there another way for me to access Opal 
Creek?  
The Elkhorn Road experienced a high level of fire severity and tree mortality. It is also a unique and 
important place on the Forest that requires extra care. The portion of this road up to the gate before the 
Opal Creek Ancient Forest Center is included in this project and will be cleared as soon as we are able so 
that access can be restored.  
  
If roads are closed for this project, can I still disperse camp in the area?  
Dispersed camping is generally allowed in all open areas of the forest, including areas near or around 
closed roads. However, if a road is closed, you may not use that road to access open areas of the forest 
for any reason, including dispersed camping.   
 
If you are considering dispersed camping within an area recently affected by wildfire, make sure you 
review the 4 Steps for Safety so you can make informed decisions about where you choose to camp.  
  
Holiday Farm Fire  
Can I access the McKenzie River Ranger District from the Sweet Home Ranger District? Is the Upper 
Calapooia (Forest Road 2820) open? 
Access between these Districts is available by way of the State highway OR 126. However, about a 2.4-
mile section of Forest Road 2820 remains closed to vehicle traffic. This means that people cannot drive 
from the Sweet Home to the McKenzie Ranger District by this road. 

https://www.fs.usda.gov/detail/willamette/learning/safety-ethics/?cid=fseprd844185
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