
 

EL DORADO COUNTY RESOURCE ADVISORY COMMITTEE (PL-110-393) 
El Dorado Center of Folsom Lake College 

Community Room, 6699 Campus Drive, Placerville, CA 95667 
Agenda 

March 14th, 2016 6:00 to 9:00 pm 
 
Agenda items: 

1) (All – 2 minutes) – Welcome and roll call 
2) (3 minutes) Public Comment (General; non-project specific) 
3) (All – 2 minutes) – Review and approval of February 8th, 2016 Meeting Minutes (see Item 3 – attached) 
4) (Duane/Jennifer/Dale – 10 minutes) Overview of tonight’s meeting purpose and objectives; review the list of 

already recommended projects; review amount of remaining funds; note supplemental questions and 
answers for ELD-1601 and ELD-1627 (see Item 4 – attached); preview of upcoming RAC Meetings (if 
necessary) 
 
Date and Time RAC Task/ Objective 

February 8th, 2016 RAC voted to recommend 8 projects to Forest 
Supervisor for funding; deferred action on other 
proposals  

(tonight) Monday, March 14th, 6 – 9 pm  RAC votes to prioritize the remaining proposals to be 
recommended to USFS; Wrap up and discussion of 
future RAC activities 

 
 

5) (Duane/Jennifer/Dale – 5 minutes) – If necessary; review use of voting table (Duane will project). 
6) (All – 15 minutes) – Discuss best method(s) for narrowing field for remaining choices 
7) (All – up to 45 minutes) – Adjourn to defined groups (A, B, and C) to discuss and vote on which additional 

proposals should be recommended by RAC to Forest Supervisor for funding.  Note that members may wish 
to “rank” proposals (using whatever consistent criteria the individual member deems appropriate).  
Proposals should be reviewed and ranked by individual RAC members ahead of the meeting time (and 
some groups may even meet ahead of time) to ensure that the group voting can be accomplished within the 
45 minutes allotted at the RAC meeting. 

8) (All – up to 60 minutes) - Public compilation of individual and group votes; selection of proposals to be 
presented to the full RAC 

9) (All – 15 minutes) – Any other RAC business? Wrap up and discussion of future RAC activities. 
10) Adjournment 
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EL DORADO COUNTY RESOURCE ADVISORY COMMITTEE (PL-110-393) 

Meeting Notes 
February 8th, 2016 

 

 
1. Welcome and roll call. Present: Rick Ferdon, Joe Davis, Rich Wade, Curt Backhaus, Rich 

Platt, Jerry Ledbetter, Ellen Osborn, Mike Mitchell, Rusty Vardy, Tom Mahach, Dale van 
Dam, Duane Nelson, Jennifer Chapman, and Kristi Schroeder.  Not Present: Robert Johnson, 
Rich Englefield, and Susie Kocher. Public: Pat Trimble, Kathy Smith, Karen Kuentz, Lucy 
Badenhoop, Randy Hackbarth, Jeff Blewett, Lester Lubetkin.   

Rich Englefield is resigning from the RAC due to health issues.  

End-of-Term dates: Those that were alternates do not term out (Rusty, Rich Platt, and Curtis) 
otherwise all current RAC members term out in September 2016. 

2. Public Comment (General; non-project specific). None. 

3. Review and approval of December 14, 2015 Meeting Minutes. Change: Jerry Ledbetter 

was at the December meeting. Approved as amended. 

4. Mid-cycle reporting and trigger dates for funding reallocation if necessary - Duane 
discussed and presented some recommendations. A clarification: Funds awarded this cycle 
would need to be obligated or spent by September 2017. Duane will request status update on 
September 30, 2016 requiring a spending plan. January 30, 2017 will be another status check. 
Require grantees to declare if funds to be used or not so they can be reallocated. February 
2017 Forest Supervisor will reallocate. Moving funding from one project to another will not 
require additional work by RAC as they will have created a list of authorized and prioritized 
projects. 

5. Overview of tonight’s meeting  purpose  and  objectives;  preview of upcoming RAC 

Meetings (in March 2016). Discussion on preferred selection procedure.  

6. Group Discussions: Adjourned to defined groups (A, B, and C) to discuss and vote 
on/prioritize project proposals. Groups were instructed also to sort proposals into categories of 
1, 2 or 3 with 1 being the highest priority. 

7. Public compilation of individual and group votes. All projects that had three 1’s were 
approved for RAC recommendation; the total value of these projects was $114,000. Projects 

that had two 1’s and a 2 (#1613 and #1623) were reviewed and discussed. After discussion, these 
projects ended up with three 1’s and were approved for recommendation by the RAC bringing 
the total recommendation for funding to $158,835.  The proposals approved by the RAC to be 

recommended to the Forest Supervisor for funding are: 

• #1602 Forest Trash Cleanup 

• #1608 Volunteer Chainsaw Certification 

• #1611 Georgetown Non-Motorized Trail Maintenance 

• #1613 King Fire Invasive Plant Control 

• #1618 Bayview Trail Maintenance 

• #1622 Leoni Meadows Camp 



 

EL DORADO COUNTY RESOURCE ADVISORY COMMITTEE (PL-110-393)  
Meeting Notes, February 8th, 2016 Page 2 of 2 

 

• #1623 Fontanillis Lake Backcountry Trail Maintenance 

• #1626 Van Vleck Meadow Restoration Phase 1 

8. The committee members will submit any questions they have regarding the remaining projects 
to Duane who will follow up with project coordinators. The committee chose to not require 

presentations. Duane will send out current spreadsheet of status to date. 

• Monday, March 7th, 6- 9 pm. Duane and Jennifer will send out responses to 

questions committee requested before this meeting. Finish voting and 
proposal selection. 

• Monday, March 21st, 6 – 9 pm. (tentative). 

9. Adjournment 



QUESTIONS SUBMITTED TO PROJECT PROPONENTS 
 
 

PROJECT:  ELD-1601  CAPLES CREEK EQUESTRIAN TRAILHEAD 
 

**Replies are from Lucy Badenhoop, Project Manager** 

 
 
1.What is the dollar value of volunteer labor, materials and equipment to date? 

 
See reply document submitted for questions 1-4 
 
2.What is to dollar value of volunteer labor, materials and equipment to complete the 
project? 

 
See reply document submitted for questions 1-4 
 
3.   What will the $31,000 buy?  

 
See reply document submitted for questions 1-4 
 
4.   What will trailhead accommodate in terms of parking, camping and stock 
management facilities? 
 
See reply document submitted for questions 1-4 
 
5.  The request is somewhat misleading. It is stated it will maintain 35 miles of trails, 1 

mile of roads maintained. It is not clear how the grant in itself will maintain any miles of 
trails, and it only improved .3 miles of road. 

I am puzzled by the reference to "maintaining 35 miles of trail and 1 mile of road".  I have 

reviewed my original submission last Nov and the Q&A I submitted after the Feb meeting, and 

cannot find where I made any statements along those lines.   

The closest thing I said about trail maintenance was that, with the new TRAILHEAD in place, 

volunteers can conduct work parties to maintain existing trails and restore abandoned trails.  I 

did list several examples of work parties conducted in 2014 & 2015.  This is our normal 

volunteer work and has nothing to do with this funding request except to show the type of 

benefits the TRAILHEAD provides to the land manager and the general public.  We are not 

asking for funding to maintain any trails or roads, just funding to finish building the TRAILHEAD 

(including the 10N94 entry road), which has been at work stoppage since June 2014 for lack of 
gravel. 

 6. Why does the road need to be graveled? 

As for why the 3/10 mile of Road 10N94 needs gravel, that general area is subject to thunder 

storms, even in the summer.  Last August 2015, when I organized a work party to install the 

hitching posts and entrance sign, we barely finished before the 3 pm downpour.  It wasn't long 

before the 10N94 road became muddy and slippery, especially on the inclines.  Trying to use 

that road during or just after a storm is a recipe for trouble while pulling a stock 
trailer, particularly for those without 4-wheel drive. 



 
7. Is general dispersed camping permitted in the new trailhead? 

Regarding dispersed general camping.....I haven't received a clear answer on what the Forest 

Service is officially allowing at the Equestrian Trailhead.   We promote it as a trailhead (no 

services) or staging area for equestrian work parties.  See "Housekeeping Tips for Leave No 

Trace" attached to my Feb Q&A submission.  There is a lot of tent camping activity across the 
bridge at the hikers trailhead which has a toilet (half a mile away). 

 

PROJECT: ELD-1627  STRAWBERRY CANYON 42 MILE ROAD FUEL REMOVAL 
 

**Reply is from Duane Nelson, District Ranger** 

 
1. What are the requirements the cabin owners have in regards to their agreement with 

the Forest Service and what they need to do about fire safety? Are they required to 
keep the land clear of material, or is it a choice they have? 

 
They are essentially required to comply with state fire code 4291 requirements (i.e. defensible 
space / vegetation management), though their lots are often too small to reach out 100’ from the 
residence. We have our permit administrators and fire patrol technicians inspect, but with 650+ 
cabins along Hwy 50, we are only able to inspect on a 3-4 year cycle. 
 



TO:  Jennifer Chapman, Public Affairs Officer    11 Feb 2016 
USFS, Eldorado National Forest 

 
FR: Lucy Badenhoop, Project Manager 

 Caples  Creek Equestrian Trailhead 
       
Ref:  RAC Questions - Grant Request a321 0000000 4G6H Caples  Creek  

          (RAC Project# ELD-1601)  
 

In response to questions generated as a result of the 8 Feb 2016 RAC meeting, the 
attached information is  submitted to explain the current status of the Caples Creek 
Equestrian Trailhead project.  Note that questions #2 and #3 are presented in reverse 

sequence for better logic flow. 
 

#1.  What is the dollar value of volunteer labor, materials and equipment to date? 
 
Item 22 Anticipated Project Costs - Column C Other Contributions represents materials 

and equipment usage already provided by Elegant Ears and BCHC-MLU.   
 

$23,473.50 Materials & Supplies (mostly Phase I gravel $18,240) 
$  2,529.00 Other – Hitching Posts $1200 + Partnership Sign $1079 + misc 
$10,585.00 Other – in kind rental of heavy equipment + transport costs 

$  3,500.00 Other – in kind Hydro/geological s tudy by Bob Sydnor 
$40,087.50 Total provided by BCHC-MLU & Elegant Ears  as  of 31 Dec 2015 

 
We do not usually put a dollar value on volunteer labor, but do track it by hours. 
298.0 Nov 2013 – s ite prep on Road 10N94;  

104.0 Nov 2013 – build connector trail to Fitch Rantz Bridge 
298.0 May 2014 – ins tall partial gravel (Phase I = 12 s taging pads) 

  80.5 May 2015 – ins tall 6 hitching posts & partnership s ign  
  43.0 July 2015 – improve picnic area (bulletin board, BBQ, fire pit, 2 tables)  
823.5  Total Trailhead Hours  provided by BCHC-MLU & EE as  of 31 Dec 2015 

$22,165.87 Labor Value using BCHA labor rates & estimating 1/3 of hours as skilled:  
(274.5 skilled hrs  x $34.61 = $9,500.44) plus  (549.0 basic hrs x $23.07 = $12,665.43) 

 
#3.  What will the $31,000 buy? 
 

All equipment is  donated and all labor is  by volunteers from the two clubs.  Cash funds 
are used to purchase materials/supplies.   

 
The project needs cash to buy $31,000 worth of gravel to finish the 3/10 mile of Road 
10N94 (Phase III $19,000) and the Day Use cul-de-sac (Phase II $12,000).  Phase III is  

higher priority because it affects access to the completed Phase I. 
 

All s ite prep work is  complete.  We estimate gravel ins tallation to be finished within 1 or 
2 months of snow melt, thereby quickly spending any funds that are allocated.  This 



project has been in work s toppage status since June 2014 due to lack of gravel.  The 
partnership clubs are anxious to wrap it up quickly and refocus on other tasks (see #4). 

 
#2.  What is the dollar value of volunteer labor, materials and equipment to complete the 

project? 
 
Materials:  $31,000 (see #3 above) 

 
Equipment costs if Phases II & III are combined into one work party:  $5515 

$  850 Equipment transport 
$4665 In-kind equipment rental 
 

Labor hours if Phases II & III are combined into one work party:  280 hours 
3.5 days x 8 hours x 10 workers  = 280 hours 

 
Equipment costs and labor hours are doubled if two work parties are needed (i.e. Phase II 
and Phase III are separated).  These are club costs…..not affecting the RAC request.  

 
#4.  What will the trailhead accommodate in terms of parking, camping and stock 

management facilities? 
 
CAMPING:  This  facility is  designed to be a s taging area for work parties …. it is  not 

intended as a public camping ground, although dry camping is allowed.  See attached 
Housekeeping Tips that are posted on the two bulletin boards. 

 
PARKING:  There are 15 designated staging pads that will accommodate s tock trailer 
rigs  (a tow vehicle plus a s tock trailer with water/tack/feed storage) and highline space 

for s tock.  The Day Use cul-de-sac serves as an off-load site for equipment or materials 
delivery to the work crews.  Alternatively, it provides space for another five trailer rigs  or 

a dozen passenger vehicles. 
 
STOCK MANAGEMENT:  Assuming each staging pad houses one mounted rider and 

one pack animal, the maximum s tock capacity is  20 s taging pads x 2 animals  = 40 s tock 
animals .  There are no services at this site so all supplies are hauled in and all waste is  

hauled out by applying Leave No Trace principles.  See attached Housekeeping Tips. 
 
As  of 31 Dec 2015, s tock have been utilized on the following trail projects.   This  work is  

in addition to trailhead project work specified in #1 above): 
Spring 2014 – trail maintenance of exis ting trails  

June 2014 – Res tore Silver Bridge (2 miles  Eas t of trailhead = 330 hours) 
Spring 2015 – trail maintenance of exis ting trails 
Summer 2015 – GPS mapping & restoring 3 old trails (20.5 miles ) 

 
Future stock work planned out of Caples: 

Continued annual trail maintenance (like we do at Tells  Creek) 
Continued GPS mapping & reclaiming of old trails 



Pack support for USFS ins tallation of trail s igns/posts. 
Pack support for conservation crews (like we do at Desolation & Mokelumne) 

Pack support for special projects (like the gravel transport at Devils Lake Trail) 
 

Please ask any more questions you deem appropriate.     
 
Lucy Badenhoop, Project Manager 

Caples  Creek Equestrian Trailhead 
 

Attached:   Housekeeping Tips for LNT 
Pictures:   Nov 2013 trailhead site prep – grader 
  June 2014 bridge – before, test ride & mule packing lumber 

  May 2015 posts – partnership s ign & hitching post welder 
  July 2015 trailhead improvements - picnic area  

 



       CAPLES CREEK EQUESTRIAN TRAILHEAD 

 
This site is developed/improved by donations & volunteers.   
Please respect what others have provided free for your enjoyment. 

Look around before departing….…LEAVE NO TRACE that you visited. 
 

HOUSEKEEPING TIPS FOR LEAVE NO TRACE 

 
1. This site is a trailhead – there are no services provided. 

a. Take your personal trash home with you. 
b. The nearest bathroom is half a mile away.  

By vehicle:  Go left on Silver Fork Road (paved) 

   Cross over Caples Creek on the bridge 
   Turn right into the hiker’s trailhead 

By foot/hoof:  follow the connector horse trail to the bridge. 

(If you use the forest, bury your deposit 6-8 inches) 
c. The nearest piped water is 2 miles North (toward Hwy 50) at the Silver 

Fork Campground (it’s a concession - water may not be available). 
2. If you brought equestrian stock: 

a. Use tree saver straps for high lines. 

b. Disperse manure away from the site or haul it home (preferred). 
c. Do not clean out your trailer on site. 

d. Take shavings/bedding/feed home. 
3. No vehicle parking or animal tethering near USFS picnic tables. 
4. Campfires allowed only in USFS steel rings after checking the current fire 

restrictions for the area. 



Supporting Photos: 

ELD -1627
Caples Creek 
Equestrian Trailhead
Project
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