AQUARIUS TRAIL & HUT TO HUT SYSTEM
-PROJECT SCOPE-

GOALS AND OBJECTIVES:

DEVELOP A WORLD CLASS DESTINATION TRAIL EXPERIENCE

DEVELOP THOUGHTFUL AND SUSTAINABLE REGIONAL AND COMMUNITY TRAIL SYSTEMS

CONNECT COMMUNITIES AND TRAIL SYSTEMS WITH LONG-DISTANCE, MULTI-USE RECREATIONAL TRAILS

ENABLE AND EMPOWER COMMUNITIES TO LEAD DESIGN, DEVELOPMENT AND MAINTENANCE OF THESE TRAILS AND TRAIL
NETWORKS

UNITE ALL UNDER THE BELIEF THAT “AN AUTHENTIC TRAIL EXPERIENCE IS THE SOLE ECONOMIC DRIVER”

REALIZE THE FULL VALUE AND POTENTIAL OF PUBLIC LAND BY DEVELOPING ACCESS FOR THOUGHTFUL, INTENTIONAL AND
SUSTAINABLE RANGE OF RECREATIONAL USE

CREATE AND DISSEMINATE TRAIL INFORMATION TO OUR AUDIENCES IN CREATIVE MANNERS THAT ARE SIMPLE, EASILY
INTERPRETED AND EFFECTIVE FOR ALL

BUILD THIS REGION’S REPUTATION AS A NATIONAL AND INTERNATIONAL WORLD CYCLING DESTINATION

FACETS OF THIS PROJECT:
ADVOCACY AND CAPACITY BUILDING-

ESTABLISH A FULL-TIME ROLE TO FOCUS ON ADVOCACY, TRAIL DEVELOPMENT, AND TRAILS-BASED ECONOMIC
DEVELOPMENT

INCLUDED IN THIS ROLE; DEVELOP COMPREHENSIVE TRAIL DATABASE BY ACTIVITY

DEVELOP DATABASE OF PLANNING, DESIGN, AND CONSTRUCTION PROFESSIONALS IN THE REGION

DEVELOP AND STEER MARKETING AND PROMOTIONAL EFFORTS

DEVELOP AND LEAD EDUCATIONAL/TRAINING PROGRAMS & PROCEDURES

MARKETING AND PROMOTION-

DEVELOP MARKETING STEERING COMMITTEE AND PLAN FOR FUNDING MARKETING EFFORTS
DEVELOP PROMOTIONAL MAPS

COMPLETE EFFECTIVE GRAPHIC DESIGN

COMPLETE EFFECTIVE WEB DESIGN

DEVELOP A WEB-BASED TOOL AND INFORMATION CENTER

DEVELOP PROMOTIONAL MATERIALS (BROCHURES, POSTERS, EMAIL BLASTS, MAILINGS, ETC.)
DEVELOP SOCIAL MEDIA MARKETING PLAN

PRODUCE DIGITAL CONTENT FOR DIGITAL ADVERTISING; PHOTOS AND PROMOTIONAL VIDEQS, ETC.

TRAIL & HUT PLANNING-

DEVELOP AQUARIUS TRAIL PLAN (REGIONAL LEVEL PROJECT) AND REALIZE ITS ROLE AS THE PRIMARY MOVER OF
OPPORTUNITIES FOR PARTNERSHIPS.
SEEK PARTNERS IN EACH TOWN AND WORK WITH THEM TO DEVELOP A NUMBER OF LOCAL LEVEL PROJECTS RELATED TO
COMMUNITIES WHERE OPPORTUNITIES FOR PARTNERSHIP ARISE:
1. ESCALANTE PETRIFIED FOREST STATE PARK- BUILD SINGLETRACK TRAIL NETWORK TO CONNECT ESCALANTE
STATE PARK TO THE AQUARIUS TRAIL




TRAIL & HUT MANAGEMENT-
= DEVELOP TRAIL CLASSIFICATIONS AND GRADING SYSTEMS
= UNDERTAKE DESKTOP REVIEW OF ACTS, REGULATIONS AND REQUIREMENTS
= COMMISSION REVIEW OF TRAIL BUILDING GUIDELINES
= COMMISSION REVIEW OF INTERFACE WITH OPERATIONAL FORESTRY, MINING AND GRAZING

EDUCATION AND TRAINING-
= DEVELOP PROCEDURES FOR HOW TRAIL INFORMATION WILL BE BEPRESENTED TO USERS BY TRAIL PROVIDERS
= DEVELOP PROCEDURES FOR HOW TRAIL INFORMATION CAN BE PRESENTED TO LOCAL BUSINESSES/ORGANIZATIONS FOR
THEIR ECONOMIC BENEFIT

AQUARIUS TRAIL & HUT TO HUT SYSTEM

-BUDGET REQUIREMENTS-
ADVOCACY AND CAPACITY BUILDING-
= FUND FULL-TIME DESTINATION DEVELOPMENT CONTRACT HIRE........covvviiiiiiiiieee, $45,000.00
MARKETING AND PROMOTION- (MOST OF WHICH CAN BE MANAGED/DEVELOPED BY FULL-TIME POSITION)
= DEVELOP PROMOTIONAL MAPS ($1,500 DESIGN, $5,000 ORDER)...........ccovvvviiiiiiiinnns $6,500.00
= DEVELOP EFFECTIVE GRAPHIC DESIGN. ...t $9,850.00
= DEVELOP EFFECTIVE WEB DESIGN (WEB-BASED TOOL & INFO CENTER) .........covvvininnnn. $15,000.00
o WITH HUT RESERVATION SYSTEM......oiiiiii $6,000.00
= DEVELOP PROMOTIONAL MATERIALS (BROCHURES, POSTERS, EMAIL BLASTS, MAILINGS, ETC.)... $2,500.00
= DEVELOP SOCIAL MEDIA MARKETING PLAN. .....voniiti e $1,500.00
= PRODUCE DIGITAL CONTENT FOR DIGITAL ADVERTISING. .......ooviiiiiii $ TBD
O PHOTOS. .. $ TBD
O PROMOTIONAL VIDEQS.. ... .ttt $6,200.00
ESTIMATED $47,550.00
TRAIL PLANNING-
REGIONAL TRAIL PROJECT — AQUARIUS TRAIL
= GET TRAIL ON THE GROUND (TRAIL INFRASTRUCTURE, MATERIALS & INSTALL)............ $48,314.00
= HUT SYSTEM (4 HUTS DELIVERED AND INSTALLED $78,800 *4).......................$315,200.00
LOCAL LEVEL TRAIL PROJECTS-TBD. . ..o $ TBD
ESTIMATED $363.514.00
TRAIL MANAGEMENT-

DEPENDS ON MANAGING AGENCIES AS WELL AS THE CONTRACTED SERVICE PROVIDER (ENTITY MANAGING THE HUTS)

EDUCATION AND TRAINING-
DEVELOPMENT OF THESE PROCEDURES WILL FALL UNDER RESPONSIBILITY OF FULL-TIME ROLE
BUT WILL REQUIRE A BUDGET FOR PROMOTIONAL & EDUCATIONAL MATERIALS

ADDITIONAL FUNDING RESOURCES-

01 1, BRITTANY PHELPS, SUBMITTED A CALL FOR PROJECTS WITH DIXIE NATIONAL FOREST RESOURCE ADVISORY COMMITTEE
FOR TITLE Il FUNDING FOR $48,314.00 TO COVER COSTS OF GETTING THE TRAIL ON THE GROUND

O 1 PLAN TO SUBMIT A ‘NOMINATION’ FOR “COALITION FOR RECREATIONAL TRAILS ANNUAL ACHEIVEMENT AWARD” WHICH CAN
BE AWARDED FUNDING UPWARDS OF $200K

L1 1 ALSO PLAN TO CONTINUE TO SEARCH FOR GRANTS AND FUNDING WITHIN THE STATE OF UTAH



AQUARIUS TRAIL & HUT TO HUT SYSTEM
-PROJECT STAGING-

1. PROJECT DEFINITION-

A. IDENTIFY AND/OR FURTHER DEFINE EXISTING GOALS, OBJECTIVES, PROJECT SCOPE, RISKS, ISSUES, BUDGET, TIMELINES

AND APPROACHES
B. IDENTIFY A PROJECT MANAGER
C. IDENTIFY POTENTIAL RESOURCES & SHARED RESOURCES; TIME, ENERGY, FINANCIAL INVESTMENT

2. INTIATION- (I STRONGLY ADVISE THAT WE HOST A SERIES OF MEETINGS IMMEDIATELY TO FINALIZE THE FOLLOWING)
A. TIMELINES (TIME OF REFERENCE) AND PRIORITIES ARE FINALIZED

B. BUSINESS IS DECLARED, SCOPE OF PROJECT IS DECIDED, STAKEHOLDER EXPECTATIONS ARE SET
C. TARGET AVAILABLE RESOURCES

3. PLANNING-

A. DESIGN OR FURTHER REFINE PROJECT PLANS FOR THE FOLLOWING:
*  AQUARIUS TRAIL AND HUT TO HUT SYSTEM
*  LOCALIZED TRAIL NETWORKS AND COMMUNITY LINKAGES
*  MARKETING AND PROMOTIONAL SUPPORT
*  ECONOMIC DEVELOPMENT AND SUPPORT
*  FUTURE FUNDING

B. CREATE DESTINATION DEVELOPMENT COMMITTEE WITH SUB-COMMITTEES
* [DENTIFY TOWN POLITICAL REPRESENTATIVES
*  BUSINESS DEVELOPMENT AND REPRESENTATIVES FROM BUSINESS COMMUNITY
*  TOURISM, MARKETING AND PROMOTIONAL SUPPORT
e COMMUNITY CHAMPIONS (PASSIONATE COMMUNITY MEMBERS)
*  TRAILS MANAGEMENT

C. PROJECT MANAGER IS TO KEEP ALL PLANS MOVING FORWARD ACCORDING TO AGREED TIMELINE

4. EXECUTION-
A. AQUARIUS TRAIL IS ON THE GROUND BY JULY 15™
B. AQUARIUS TRAIL IS PROMOTED BEFORE AND DURING TOUR DE UTAH
C. HUTS ARE IN SPECIFIED LOCATIONS (1 IN TOWN AND 1 AT FIRST LOCATION BY JULY 15T™)
D. PROMOTIONAL MATERIALS ARE PREPARED AND READY FOR DISTRIBUTION
E. MAP IS PREPARED AND READY FOR DISTRIBUTION
F. PERIPHERAL EVENT SUPPORT IS AVAILABLE
G. FUTURE FUNDING IS SECURED

5. MONITOR AND CONTROL-
A. ESTABLISH A MEANS TO GET FEEDBACK ON TRAIL EXPERIENCES, TRAIL QUALITY, TRAIL MAINTENANCE, ETC
B. ESTABLISH A SYSTEM FOR TAKING ACTION WITH PROPOSED PROBLEMS/ISSUES
C. ONGOING BRANDING ADHERENCE (TO ENSURE THE NEW PRODUCT IS EASILY RECOGNIZABLE IN NEW CHANNELS)
D. CONTINUOUS MANAGEMENT OF QUALITY CONTROL (ENSURING THE TRAIL EXPERIENCE IS A QUALITY PRODUCT)
E. ONGOING ANNUAL MARKETING & PROMOTIONAL PLANNING



AQUARIUS TRAIL & HUT TO HUT SYSTEM
-IMPLEMENTATION SUGGESTIONS-

HOST MEETING WITH KEY COMMUNITY FIGURES TO HOST A VISION MAPPING SESSION TO DEFINE THE FACETS OF THIS PROJECT
*  TOWN REPRESENTATIVES
*  BUSINESS OWNERS
*  RECREATIONAL ORGANIZATIONS
*  LAND MANAGERS
*  PASSIONATE RESIDENTS “COMMUNITY CHAMPIONS”

SELECT A PROJECT MANAGER
CONTINUE TO VOICE SUPPORT FOR THE QUICK PROGRESSION OF THE PROJECT

HOST SECOND MEETING TO CREATE DESTINATION DEVELOPMENT COMMITTEE AND SUPPORTING SUB-COMMITTEES

AQUARIUS TRAIL & HUT TO HUT SYSTEM
-PROJECT IMPLEMENTATION GUIDEUNES-

PREPARED BY: BRITTANY PHELPS, DESTINATION DEVELOPMENT CONSULTANT
ESCAPE ADVENTURES
10575 DISCOVERY DRIVE, LAS VEGAS, NEVADA
BAPHELPS1@HOTMAIL.COM 518.524.2141




