
 

 

 
 
 

                   Agenda – 7-8 April, 2016 
 

 “All-Hands” Meeting, Southwest Jemez Mountains  
Resilient Landscapes and 

Collaborative Forest Landscape Restoration Project 
Santa Fe Community College, Jemez Rooms 

 
Thursday, April 7: 

8:30  Welcome and Introductions:  Erik Taylor (SFNF) and Bob Parmenter (VALL) 
 
  8:45  Goals and Objectives for CFLRP:  Joe Norrell (SFNF), Jorge Silva-Bañuelos 
                                                                                                                   (VALL) 

       9:00  Implementation Overviews:  Completed through 2015. 
                Implementation “footprint” summary:  Jeremy Marshall (SFNF) 
                Jemez Pueblo:  John Galvan (Jemez Pueblo Natural Resources Department) 
                Santa Clara Pueblo:  Daniel Denipah (Forestry Division, Santa Clara Pueblo) 
                Forest Industry Group:  Jose Varela López (NM Forest Industry Association) 
                Riparian restoration (cross boundaries):  Jim Matison (WildEarth Guardians)  
 
9:50   Climate update: Is the drought over?  Bob Parmenter (VALL) 

    
10:00-10:15  BREAK   
 
Project Activity:  Forest Thinning   

    10:15  Impementation goals/objectives and projects summaries  Scott Compton (VALL) 
    10:35  Monitoring results:  Vegetation    Martina Suazo (VALL) 
    10:55  Monitoring results:  Wildlife   Gail Garber (Hawks Aloft), James Cain (USGS/NMSU). 
    11:15  Monitoring results:  Cultural Resources  Connie Constan (USFS) 
    11:30  Monitoring results:  Socio-economic Impacts   Eytan Krasilovsky, Matt Piccarello  
                                                                                                (Forest Stewards Guild) 
    11:40  Education program results:  Brittney van der Werff (VALL) 
    11:50  Questions and Discussion 
 
    12:00  BREAK  FOR  LUNCH 

 
 



 

 

 

Afternoon Session  
Project Activity:  Wildland Fire Management (Planned and unplanned ignitions) 

     1:00  Fire Implementation:  project goals/objectives and overview    Dennis Carril (SFNF) 

     1:20  Monitoring: Vegetation   Martina Suazo (VALL) 

     1:45  Monitoring: Terrestrial wildlife   James Cain (USGS/NMSU), Gail Garber (Hawks Aloft) 

     2:15  Monitoring:  Fish, stream habitats  Colleen Caldwell (USGS/NMSU), Mark Peyton (VALL) 

     2:45  Questions and Discussion 

3:00 – 3:15   BREAK 

Project Activity:  Riparian Zone Restoration 

     3:15  Wetland restoration  Steve Vrooman (Keystone Ecol. Restoration) 

     3:45  Questions and Discussion 

 Project Activity:  Invasive Species (Weeds) 

     4:00   Implementation:  Goals/objectives and post-fire responses  Martina Suazo (VALL) 

     4:15   Questions and Discussion 

Project Activity:  Road closures/restoration 

     4:30  Implementation: Road work & decommissioning Jeremy Marshall (SFNF) 

     4:45   Open discussion, questions/answers.  

5:00   Adjourn.  

 
 
 

 
 
 



Southwest Jemez Mountains CFLRP/Resilient Landscapes “All Hands” Meeting 
Friday, April 8, 2016 

Implementation Planning for 2017 
 
8:30  Welcome and Introductions – Joe Norrell (SFNF), Jorge Silva-Bañuelos VALL 

8:45   Overview of today’s objectives and processes – Jeremy Marshall (SFNF) 

9:00   Summary of yesterday’s monitoring presentations, with respect to implemented projects –  

• Are projects to date on track for producing desired outcomes? Bob Parmenter (VALL) 

9:20    Proposed 2017 restoration projects on the Valles Caldera National Preserve –   

•  Scott Compton (VALL) implementation strategy for the VALL, list of thinning projects,  
        list of riparian/watershed projects with monitored outcomes. 

• Martina Suazo (VALL); list of range management (noxious weeds, fences) projects with  
        monitored outcomes. 

• Marla Rodgers (VALL); list of forest/fire projects with monitored outcomes. 

10:00-10:15   BREAK 

10:15    Proposed 2017 restoration projects on the Santa Fe National Forest –  

• Jeremy Marshall (SFNF); list of projects with desired outcomes distributed to collaborative 
members. 

10:45   Small group breakout discussions.   Questions to be discussed by all groups:   

1. Do the proposed 2017 projects have complete and correct measures to determine if 
we are meeting objectives? 

2. Are the proposed 2017 actions well-integrated into the overall strategy? 
3. Will the proposed actions be effective?  Why or why not?   
4. Are there issues or problems with any of the actions or individual projects as 

proposed?  Create list for “all-hands” group discussion, with specific proposed 
adjustments. 

5. Are there actions that are not on the list, but should be, for 2017? 
• Breakout groups:  Guided by the questions above develop an evaluation of the actions 

proposed for 2017.  How we break into small groups will be determined by the number and 
diversity of expertise of the participants. 

A. Vegetation and fuels.   
B. Fisheries and wildlife (includes vertebrates and invertebrates). 
C. Watershed function, soil erosion, hydrology and water quality. 
D. Socio-economics. 

11:45-12:45  Lunch 

 

 

 



12:45 Reconvene “all-hands” group, report out results of breakout groups (~10 minutes each). 

• Present list of 2017 planned actions; discuss issues identified in morning group sessions 
including recommended adjustments to implementation or monitoring propose modifications 
to SFNF and VALL. 

14:00   Re-cap and summarize 2017 project implementation list, with suggested modifications. 

14:30  Adjourn. 



Oshara
Village

Rancho 
Viejo

College
Heights

Main 
Entrance



Rooms 200-226
and LL300-LL326

KIDS CAMPUS

MAIN BUILDING

Jemez 
Rooms

WILLIAM C. WITTER 
FITNESS EDUCATION 

CENTER
Rooms LL1-LL9

 1000-1017 
2000-2017

Boardroom

Campus
Center

Bookstore/
Copy Center

Rooms 
600-612

Rooms 
100-135

Library

Rooms
500-569

MAIN 
ENTRANCE

Enrollment
Center

Cashier

PARKING

PARKING

PARKING

Planetarium

Campus
Cupboard

Rooms
1-59

Rooms
700-757

COURTYARD

Rooms 570-587
Information 

Desk Visual Arts
Gallery

Testing 
Center

GED/ESL

SFCTV/KSFR

AT Trades and Advanced Technology Center

KC Kids Campus

FE Fitness Education Center

HS Health and Sciences Center

LL Lower Level

 M Main Building

M

FE

KC

HEALTH AND 
SCIENCES CENTER

FITNESS 
EDUCATION 

CENTER

Rooms
400-497

Rooms
4511-4550 La Familia 

Medical Center
Dental Clinic

HS

Computer Lab
East Wing 

Eatery

PARKING

PARKING

FINE ARTS
CENTER

PARKING

PARKING

WEST WING

EAST WINGto West Wing, 
Health and Sciences Center 
and La Familia Medical/
Dental Center

to Kids Campus

R
IC

H
A

R
D

S
 A

V
E

. t
o 

R
od

eo
 R

oa
d

 ➞

to I-25, 
HWY 14 

to Main Entrance, 
Fine Arts Center

to Trades and Advanced 
Technology Center, Fitness 
Education Center

➞

AVENIDA 
DEL SUR

to Challenge Course

MAIN ENTRANCE

t

815

ECONOMIC & WORKFORCE 
DEVELOPMENT OFFICES 

801

Fine A
rts C

enter

813

807

805

803 810 808

801

806 804
802

816

818

820
817

819 821 822

t

TRADES & ADVANCED
TECHNOLOGY CENTER

Rooms 800-822

AT

Bus Stop


	Agenda - 2016 CFLRP All-Hands Meeting - DAY 1
	Agenda - 2016 CFLRP All-Hands Meeting - DAY 2
	Road map to Santa Fe Community College
	Campus Map of Santa Fe Community College

