
Lessons Learned About 
Large Scale Planning
Michael Brown – Physical Scientist, Blue Mountains Restoration Team



Who, What, Where When and Why?
Doing things differently:

• NEPA
• Analysis
• Decision & Implementation







3 Years
3 Projects (EIS)

4 Forests
3 Years

2 Projects (EIS)
3 Forests



Oregon



Doing things differently: NEPA



Scope

Scale



While we’re here….



Broadscale Blue Mountains Assessment - All lands

Integration and Prioritization

Priority National Forest 
System Lands

Landscape treatment 
design

EIS Analyses

Decision

NEPA 
Analyses

Pre-NEPA 
Assessment

Decision

Status 



• Forest Service
• Public and Partners
• Collaborative Groups
• Regulatory Agencies

A Departure from Tradition:



Scoping

Alternatives

Findings

NotificationsMonitor & Evaluate

Plan
Consistency

NEPA Applies

Consistency
with Laws

PROPOSED ACTION

Purpose & Need Effects

Objections



Transparency



Proposed Action 
vs

Preferred Alternative



Doing things differently: Analysis



Opportunity

Appropriateness





Where does it go?



Where does it go?



2015 Grizzly Complex

Photo By: Tom Demeo, USFS, Region 6 Ecologist





Photo By: Tom Demeo, USFS, Region 6 Ecologist
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Ecological Classifications
SRI TEUILTALFA



24

Goshawk & White-Headed Woodpecker
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Aquatic Habitat



Aspen – Huckleberry – Silene - Ventenata  



Ray Davis, 2015
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Burns 
Paiute
Tribe

Tribal Coordination
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Internal Coordination



Doing things differently: 
Decision & Implementation



Implementation Efficiencies



3 Decision Makers – 3 Forests

Select an Alternative

Select Activities within 
the Range of Analysis

Select the No Action 
Alternative

The Decision(s)

Augment our Analysis

Make a Decision on a 
Portion of the Analysis

Make Multiple 
Decisions Over Time



Collaboration



Increase the Pace & Scale of Restoration

Test Concepts for Large Scale Planning

Get more work on the ground



Questions?
Michael Brown, Physical Scientist, Blue Mountains Restoration Team

michaelebrown@fs.fed.us or 541-999-4226
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