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South Fork American River  

(SOFAR) Cohesive Strategy 

 

Why? 

In 2014, the Eldorado National Forest was one of two forests in California selected to begin implementation of 

the National Cohesive Wildland Fire Management Strategy. The South Fork American River (SOFAR) 

Watershed was proposed for implementing the cohesive strategy because of the many values at risk threatened 

by complex fire issues associated with drought, climate change, fuel loading, insects and disease. Communities, 

infrastructure, public and private timber, water, power, recreation, protected species, and fire frequency are all 

reasons that this watershed is a high priority for collaborative action.  There have been five major wildfires in 

the SOFAR watershed in last 40 years which will inform the development of a cohesive strategy —Pilliken Fire 

(1973), Wrights Fire (1981), Cleveland Fire (1992), Freds Fire (2004) and the King Fire (2014). 

 

SOFAR Cohesive Strategy Project Area 

The SOFAR Cohesive Strategy project area is approximately 410,000 acres, including approximately 250,000 

acres of the Eldorado National Forest.  The project area includes the upper 75% of the South Fork of the 

American River Watershed, 50% of the King Fire burned area, and 49 miles of the Highway 50 corridor. The 

western boundary of the project area is defined by Highway 193 and Highway 49. (See map above.) 

 

SOFAR Insect & Disease Designated Treatment Areas 

Seventeen sub-watersheds within the SOFAR Cohesive Strategy project area, including 225,544 acres on the 

Eldorado National Forest, have been designated as Insect and Disease Treatment Areas. These Insect and 

Disease designations are primarily based on the risk of substantial tree mortality over the next 15 years as 

determined by stand density and other factors. Tree mortality is not extensive at this time.  Actions to increase 

resilience to insects and disease are needed to prevent the widespread mortality that is occurring in other forests.  

 

 

 

The SOFAR Cohesive Strategy  

is an All-Lands Wildland Fire 

Management Strategy for the 

South Fork American River 

Watershed which has three goals: 

 

1) Resilient Landscapes 

2) Fire Adapted Communities 

3) Safe and Effective Wildfire 

Response 
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Work-in-Progress by the Eldorado National Forest in the SOFAR project area:  

 

Fire Adapted Communities - Key Projects: Fire Adapted 50, Roadrunner  

 

 USFS and CAL FIRE have developed a plan called Fire Adapted 50 which will focus on the Fire Adapted 

Communities component of the cohesive strategy.  Fire Adapted 50 includes a series of projects which will 

strengthen and expand existing fuel breaks in the most heavily developed part of the watershed along the 

Highway 50 corridor. This includes the Sly Park Phase; Camino-Pollock Pines Fuel Break Phase; and the 

Highway 50 Roadside Phase. 

 Through a partnership with the Shingle Springs Band of Miwok Indians, fuel was removed from King Fire 

contingency lines in preparation for a future Camino / Pollock Pines fuel break which is part of Fire Adapted 50. 

 Work is ongoing on the Roadrunner Project under a cooperative agreement with the California Conservation 

Corps (CCC).  This wildland-urban interface project includes the Strawberry Fuel Break and Silver Fork Road 

Fuel Break which will reduce fuel around the communities of Silver Fork, Kyburz, and Strawberry. These 

treatments extend Fire Adapted 50 farther east along the Highway 50 corridor. 

 

Resilient Landscapes - Key Projects: King Fire Restoration, Cleveland-Icehouse Forest Health, Wright's Lake 

Recreation Area Fuels Reduction, Pilliken Plantation Restoration and Caples Ecological Restoration Projects 

 

 The King Fire Restoration Project Record of Decision selected Modified Alternative 2 which includes 6,307 acres 

of treatment in the SOFAR Watershed including timber salvage, hazard tree removal, fuel reduction, sensitive 

watershed protection, and reforestation treatments.   

 Cleveland-Ice House Forest Health Project and Pilliken Plantation Restoration Project- Thinning of dense, 

overstocked plantations and neighboring natural stands which are at risk of loss to insect and disease and are 

highly susceptible to wildfire.  

 Wright's Lake Recreation Area Fuels Reduction Project - Fuel reduction near developed areas and along roads to 

create safety corridors in an area that is heavily used for public recreation and has 75 privately owned cabins.  

 Caples Ecological Restoration Project – This year fire control lines will be completed in preparation for the use of 

prescribed fire in the Caples Creek drainage. This drainage has not had substantial wildland fire occurrence for 

more than a century which has decreased biodiversity and created a build-up of hazardous fuels.   

 

Safe and Effective Response - Key Projects: Fire Camera System, Big Hill Roadside Brushing, Road 

Reconstruction (Peavine/Bryant, Granite Springs, and Weber Mill Roads) 

 

 Fire cameras were purchased for deployment at several locations to enhance fire response efficiency and 

effectiveness, expanding on an existing system in the Tahoe Basin in partnership with University of NV Reno.  

 Under a cooperative agreement with BIA, the Mooretown Rancheria Brush Crew completed 3.5 miles of roadside 

brushing south of Big Hill, a critical corridor for suppression operations associated with the Big Hill Fire Lookout 

and Big Hill Heliport. Several other important fire access roads were also treated.  

 A road reconstruction contract was completed for the Peavine/Bryant Road Project to improve access for land 

management activities and emergency fire response. Other contracts are being developed for Granite Springs and 

Weber Mill roads. Sierra Pacific Industries (SPI) is a key partner in these road projects which also provide access 

to private timber on SPI lands. 

 

Stakeholder Assessment and Collaborative Development – A team of representatives from seven stakeholder 

organizations reviewed proposals, and recommended hiring the Consensus Building Institute (CBI) to assist 

with developing a collaborative for developing the cohesive strategy. CBI is now in the process of interviewing 

30 stakeholders about concerns and values to be protected in the watershed. A summary of perspectives and 

suggestions for designing a collaborative process will be presented at a workshop in June 2016. Once formed, 

the collaborative will identify priority areas for treatment in the SOFAR Cohesive Strategy Project Area.  


