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Annual Operating Instructions 2016
Allotment(s): Buckhorn S&G, Cove Creek S&G, Garfield S&G, North Fork Boulder S&G, Trail Creek S&G, Copper Creek S&G, Muldoon S&G, Pot Creek S&G
Permittee(s): Lava Lake Land and Livestock LLC; Muldoon Grazing Association
Enclosures: Allotment map(s), terms and conditions for sheep grazing, Spanish standards and guidelines.
Billing: Confirmation of payment of fees through the lock box in San Francisco must be received prior to livestock entering the allotment.

The following letter documents your Annual Operating Instruction (AOI) meeting on April 13th, 2016, and serves as your AOI for 2016 summer grazing season. A one week notice must be given before any changes are made in the below dates and the District Ranger must approve such changes prior to their implementation.

Table 1. Lava Lake Land and Livestock LLC S&G permitted and authorized numbers and seasons of use for 2016 grazing season.
	Allotment
	Permitted Numbers; Head Months (HM)
	Permitted Season of Use
	2016 Authorized Numbers
	Authorized Season of Use

	Buckhorn S&G
	Variable #’s and season (NTE 1000 ewe’s with lambs or 2500 total sheep (ewes+lamb) or 1000 dry ewes); 1 horse; 1775 HM
	6/08-9/30; 115 days
	Rest
	Rest

	Cove Creek S&G
	Variable #’s and season (NTE 1250 ewe’s with lambs or 2500 total sheep (ewes+lamb) or 1500 dry ewes); 1 horse; 2109 HM
	6/01-9/30; 122 days
	07/07-8/14: 620 e/l; 795 HM
08/15-08/19: 900 ewes; 148 HM

	07/07-8/14: 39 days
08/15-08/19: 5 days

	Garfield S&G
	Variable #’s and season (NTE  1250 ewe’s with lambs or 2500 total sheep (ewes+lamb) or 1500 dry ewes); 1999 HM
	06/09-9/30; 114 days
	09/03-09/21: 900 ewes; 562 HM
	09/03-09/21; 19 days

	North Fork Boulder S&G
	Variable #’s and season (NTE  1000 ewe’s with lambs or 2500 total sheep (ewes+lamb) or 1000 dry ewes); 1 horse; 3518 HM
	06/01-09/30; 122 days
	Rest
	Rest

	Trail Creek S&G
	Variable #’s and season (NTE  1250 ewe’s with lambs or 2500 total sheep (ewes+lamb) or 1500 dry ewes); 1 horse; 986 HM
	06/05-09/30; 118 days
	Rest
	Rest


Table 2. Muldoon Grazing Association S&G permitted and authorized numbers and seasons of use for 2016 grazing season.
	Allotment
	Permitted Numbers; Head Months (HM)
	Permitted Season of Use
	2016 Authorized Numbers
	Authorized Season of Use

	Copper Creek S&G
	Variable #’s and season (NTE 2500 total sheep (ewes+lamb) or 1500 dry ewes); 2730 HM
	06/09-09/30; 114 days
	09/22-09/30: 900 ewes; 266 HM
	09/22-09/30; 9 days

	Muldoon S&G
	Variable #’s and season (NTE 2500 total sheep (ewes+lamb) or 1500 dry ewes); 827 HM
	06/09-09/30; 114 days
	Rest
	Rest

	Pot Creek S&G
	Variable #’s and season (NTE 2500 total sheep (ewes+lamb) or 1500 dry ewes); 867 HM
	06/09-09/30; 114 days
	Rest
	Rest


MANAGEMENT

Emphasis will be placed on once-over light grazing. Carefully review with your herders the Terms and Conditions section of this document which contains specific management standards, guidelines, conditions and practices found in the Amended 2012 Sawtooth National Forest Land and Resource Management Plan (Forest Plan) as well as your Term Grazing Permit.
Reminder: All livestock feed or straw brought on to the Forest is to be certified noxious weed free.
COVE CREEK S&G ALLOTMENT
On 7/7 a band of 620 ewes with 1064 lambs (band 1) will enter the allotment in the upper portions of the Driveway Gulch drainage from the adjoining BLM Indian Creek allotment. The lamb band will graze southerly through the upper portions of Driveway Gulch, Fowler Creek, Moran Creek and Cabin Creek to the “Narrows” (headwaters of Cove Creek).  After grazing the upper portions of Cabin Creek and the “Narrows” to within standard the band will graze northerly across the upper portions of Big Witch Creek to Finley Gulch.   The band will ship at the corrals on 8/14.  After shipping, a 900 head dry band will graze the lower un-grazed portions of Big Witch Creek, Cabin Creek, Fowler Gulch and Moran Creek from 8/15-8/19.  The band will leave the Forest on 8/19 by trailing through Cabin Creek and the “Narrows.” 
Site-specific considerations for the Cove Creek allotment
· In order to reduce use in Cabin Creek, Moran Creek, and Fowler Gulch drainages the lamb band may use portions of the Cove Creek allotment north and east of Cove Creek (Finley Gulch and Big Witch Creek area) that will not be used by the dry band this year.
· The early seral condition of the lower portion of Cove Creek is a major resource concern on this allotment.  The Cove Creek riparian area below the junctions of Fowler and Finley Gulch will continue to be rested.  Continue to avoid this area as much as possible, as you have been doing since 2002.  
· Although grazing plans for this year have not yet been completed with Flat Top Sheep Company (Flat Top) we will likely be authorizing trailing by Flat Top across the Cove Creek allotment in the spring and fall as we have done in the past few seasons.  We will restrict trailing to one day at the beginning of the season and one day at the end of the grazing season.  Trailing will be restricted to the road as much as possible.  Please co-ordinate with Flat Top Sheep Company to avoid mixing the bands. We will be monitoring the effects that the trailing may have on the Cove Creek riparian area.  
· We will continue to implement the monitoring plan described in the Cove Creek Allotment NEPA Decision and the Allotment Management Plan.  We will work closely with you as plots are established and the monitoring plan is implemented.
GARFIELD AND COPPER CREEK S&G ALLOTMENTS
 The Copper Creek and Garfield allotments will be used by a band of 900 dry ewes (band #1) this year.  Management will emphasize “once over” grazing standards.
On 9/3, the 900 head dry band will enter the Forest on the Garfield allotment near Deep Gulch. The band will graze northerly on the east side of Copper Creek (Garfield allotment) in a northerly direction. The band will leave the Garfield allotment on 9/21 and enter the Copper Creek allotment near Morman Gulch and Blackspar Canyon on 9/22.  An alternative route would be to enter the Copper Creek allotment in the headwaters portion of Copper Creek and Deadman Gulch. The band will graze the Copper Creek allotment from 9/22-9/30 following “once over” grazing practices.  The band will leave the Forest on 9/30. 
Site-specific considerations for Garfield and Copper Creek allotments
· We will post the Morman Hill trailhead and the trough area this year informing the public that sheep will be grazing near the trailhead and using the trough.  The area immediately adjacent to the trough will be closed to the public for dispersed camping and motorized vehicles.
· The Little Copper Creek drainage is closed to grazing except that portion which needs to be crossed in the lowermost portions of the drainage (reference the allotment map). 
· The sheep should be routed to avoid the steep slopes immediately adjacent to the riparian areas above the benches in Mutual and Boundary Gulch.  

· The campground in Copper Creek and the area around Garfield Guard station are to be avoided.  
· Prescribed fire is planned in the Little Wood River drainage again this year in the Slide Canyon area.  We will keep you informed as plans are finalized and during the implementation period so that any adjustments to grazing by your bands can be anticipated.
COMPLIANCE

This AOI is made part of your grazing permit consistent with Part 1, item 3 and Part 2, item 8(a). Procedures for modifying this AOI: Situations may arise which require changes to these instructions. If this becomes necessary, or if you cannot comply with some part of these instructions, contact the District Ranger and obtain approval prior to initiating changes or deviating from these instructions.

Reporting of sheep band locations and actual use
The permittee is required to provide timely and complete actual use information to the Forest Officer upon request.  Use of calendars, maps, or actual use forms provided  will be utilized to record dates for turning  out, shipping, leaving the allotment, as well as location and number of days of use of each camp and or prominent drainage. Notify us of significant losses from predators of poisonous plants, herding problems (logistical or otherwise), conflicts with forest users, and any other grazing related information that you feel is worth reporting.

Weekly sheep locations and intended routing patterns are required to be reported by Wednesday noon each week to the Ketchum Range Technician Kurt Krapfl (208-622-0800; kkrapfl@fs.fed.us); not reporting this information could result in non-compliance procedures. If unavailable, please leave a message on his phone, e-mail, or provide written information to the front desk personnel at the Ketchum District Office.

Inspections and monitoring

Inspections will be conducted within each allotment to monitor grazing use and insure compliance with the direction set forth within the AOI. Standard monitoring will include visual inspections, compliance with AOI and grazing standards, photo points, and rapid assessments to estimate use and ground cover. 

Wolf depredation
We will work in partnership with Blaine County, the Idaho Department of Fish & Game, and the Wood River Wolf Project (Avery Shawler 802-377-5066) in fostering a non-lethal approach to preventing domestic sheep and wolf mortality. Emphasis will be on the Ketchum Ranger District, the Sawtooth National Recreation Area, and other areas within Blaine County south of Galena Summit.  Adjustments can be made to routing or bedding as the need arises to head off problems. Meetings will be scheduled as necessary to assess or prevent potential problems.
Questions about what can or cannot be done in reference to defending flocks, harassing wolves, or shooting wolves should be directed to Toby Boudreau at the Idaho Department of Fish and Game (IDFG) Regional Office in Jerome, Idaho (208-324-4359) or Jim Hayden at the Fish and Game office in Boise, Idaho (208-334-3700); Todd Grimm, USDA APHIS Wildlife Services in Boise, Idaho (208-373-1630); or local Wildlife Service’s contacts. Permittees should continue working with their local Wildlife Services representative on depredation issues. 

To reduce the potential for depredation, the Forest Service recommends that the following procedures be implemented each grazing season:

· Keep camp meat in coolers, and not hang.

· Burn, bury, or pack out food leftovers, bones, garbage etc. including food not consumed by    dogs accompanying the herders.

· Bury or remove sheep and saddle stock carcasses from the area where they will not serve as an attractant to predators.  The intent of this recommendation is not to require removal of carcasses from the allotment, but to remove them out of areas currently being grazed of areas soon to be grazed. 

· Work with IDF&G and Wildlife Services in implementing other effective preventative actions to reduce the risk of depredation.

Contact the range staff at the Ketchum Ranger District (208-622-0080) for local Wildlife Service’s contact information.
Bighorn sheep

The Forest Service recognizes that Lava Lake, Muldoon Grazing Association and Idaho Department of Fish & Game have developed a “Best Management Practice for Separation between Domestic Sheep and Bighorn Sheep” agreement because of the potential for conflict between wild sheep and domestics.  In addition to BMP’s agreed to in that agreement, we require the herders conduct regular sightings throughout the day for bighorn sheep.  We also require that the herder make the appropriate contact with the Forest Service or Idaho Department of Fish & Game when a bighorn sheep sighting is reported on or within a minimum of one mile of an allotment.
Drought

Drought conditions will be monitored as the season progresses. Grazing will be managed on an allotment by allotment basis focusing on water availability and soil disturbance. If drought conditions exist there is a possibility of livestock leaving the allotments early for resource protection. We recommend planning for this possibility.
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