
Ottawa National Forest                                                                                              Forest-wide Travel Analysis Report 

September 2015           D-1 

Appendix D: Public Engagement for the TAP 
The following summarizes the public engagement that Ottawa National Forest implemented 
throughout the Travel Analysis Process (TAP).  It is imperative to keep people educated, 
informed and included with respect to the TAP.  Our unit utilized key messages, strategies, 
frequently asked questions and answers, and other materials that were developed by the Eastern 
Region of the USDA Forest Service.  This helped us communicate a consistent message 
regionally with all audiences throughout the process.  See below for an overview of our unit’s 
public engagement. 

Internal Communication 
Information sharing for employees took place beginning in August 2013, with the release of the 
project initiation letter for the TAP.  Employees were informed of progress through e-mail 
communications and Forest Leadership Team meetings.   
 

External Communication 
Our external audience included citizens, stakeholders, adjacent landowners and interest groups.  
It is imperative that the communications instill trust and confidence with the public.  Efforts were 
made to make sure that the Ottawa National Forest engaged with the public about this process. 
Information sharing included the following: 
 

 Press releases 
 Documentation available on external website 
 Opportunity to comment  
 Open houses were held in three, local communities in September 2014 to share 

information, answer questions and provide an opportunity to comment.  
 

Tribal Relations 
The Tribal audience is separate and distinct from other audiences.  It is imperative to work with 
Tribes from the beginning of the process, in a collaborative manner, through the completion of 
the report to overcome perceptions of the restricted access to traditional places and protected 
activities. 
 
Information shared with Tribal staff was as follows: 
 
Staff to Staff Meetings were held in August 2014, where District Rangers shared information 
regarding the TAP and opportunities for providing input. 
 
A meeting was also held for the Lac Vieux Desert Band of Lake Superior Chippewa in 
Watersmeet, Michigan in September 2014 to share information and record comments for 
integration into the process. 
 


