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Regional Forester’s Message
he Alaska Region’s Strategic 
Plan documents the key 
focus areas for the region. It 

clarifies leadership intent and defines 
clear strategies that we will work 
on in FY17 and beyond to move us 
forward in meeting that intent. 

The Strategic Plan is shared by all 
units and employees of the Alaska 
Region. It is closely aligned with 
Chief Tidwell’s five national priority 
focus areas, the newly released 
USDA Forest Service Strategic Plan: 
FY 2015-2020, and is woven into 
our daily work. It embodies our 
Forest Service mission: To sustain 
the health, diversity, and productivity 
of the nation’s forests and grasslands 
for the benefit of present and future 
generations.

The Chief has laid out his vision for 
building on our conservation legacy. 
His speech “Five Focal Points for 
the Future” makes clear connections 
between the daily work we do, and 
can do, that will meet this vision. I 
encourage you to read it.

Our Regional Strategic Plan has five 
focus areas.

Organization
The organization focus area is all 
about creating a workplace where 
every employee feels safe, welcome, 
respected and valued. 

Restoration
The restoration focus area is the 
primary mechanism by which we 
will meet the agency’s aspirations for 
increasing the pace and scale of resto-
ration, by maintaining and improving 
ecological resiliency through a multi-
disciplinary and integrated approach. 

Sustainable Recreation
The focus area for recreation 
recognizes that it is through outdoor 
recreation that we connect with 
most of those we serve, and the 
importance of recreation to the 
economic vitality of communities 
adjacent to the national forests of the 
Alaska Region. 

The mission of the  
USDA Forest Service  

is to sustain the health, 
diversity, and productivity 
of the nation’s forests and 

grasslands to meet the 
needs of present and future 

generations.

Infrastructure
The infrastructure focus area is about
meeting the infrastructure needs of 
the region and expectations of the 
public while continuing to reduce 
our environmental footprint. 

Partnership
Lastly, the partnership focus 
area outlines the importance of 
relationships and partners to achieve 
common goals related to all parts of 
our mission.

Also…
Climate change is affecting the 
natural and cultural resources 
of Alaska and poses significant 
changes to the ecological, economic, 
and social environments in which 
we work. We are committed to 
developing a better understanding of 
the impacts of climate change to the 
people, places, and resources in the 
Alaska Region. Woven throughout 

our work, we will apply and support 
the development of science and 
tools that make our operations more 
climate resilient and sustainable.

This Strategic Plan provides over-
arching guidance for our Region. It 

 is envisioned to be a living plan that 
we will update regularly as we make 
progress on these focus areas and 
consider new ones. 

Let’s continue “caring for the land 
and serving people.” And let’s do 
this by fostering mutual respect 
with our co-workers, providing a 
productive and rewarding workplace 
where diversity of perspective is 
valued; innovation is encouraged; 
and the unique skills, talents and 
abilities of each employee are utilized 
effectively. You are all essential to the 
successful implementation of our 
comprehensive program of work and 
these focus areas. 

Thank you for your dedication,  your 
passion, and the hard work that you 
do.

T
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Alaska Region Niche Statement

Alaska is unparalleled in 
size and beauty, and is 
largely untamed. It is a 

land of solitude, with wild lands, 
ancient ice, and thousands of miles 
of rugged shoreline. Teeming fish 
and wildlife populations thrive in 
its rivers, forests and wetlands.

Alaska’s healthy, functioning 
ecosystems and abundant 
resources provide global benefits: 
a natural laboratory for studying 
a changing climate; lands and 
resources that support economic 

prosperity; and unparalleled 
recreation opportunities. We are 
committed to maintaining these 
benefits through the work of our 
dedicated and skilled employees, 
shared stewardship, community 
connections, and strong 
partnerships.

Alaska is more than a place to visit; 
it’s where we live. Those who live in 
Alaska, particularly Native cultures, 
feel a deep and spiritual connection 
to the land. We can leave this legacy 
for future generations by ensuring 

the region thrives ecologically, 
economically, and culturally.

Our priorities for the next decade 
will focus on: providing sustainable 
recreation opportunities; valuing 
special places; conserving 
ecological integrity and resiliency; 
supporting healthy communities 
and partnerships; managing safe 
and sustainable infrastructure; and 
building on a strong organizational 
culture that conserves the 
extraordinary resources entrusted 
to our care.

Mendenhall Glacier, Photo/Mark Meyer
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Organization
Vision Statement

 We will operate as a resilient and effective 
organization. Our employees are our greatest 
strength, with unique skills, talents, and abilities. 

We will develop and maintain a safe, positive, 
productive, inclusive and healthy work environment 
that honors our employees and their work and makes 
us an employer of choice. 

We are committed to innovation, monitoring, 
learning and adapting so that our workforce will 
be well positioned to contribute to the relevance 
and resilience of the agency and the delivery of our 
mission.   

Our workforce reflects the communities where we 
live, work, and serve. 

We respect diverse cultures and perspectives, and we 
listen to our employees. 

Leadership implements realistic, achievable 
programs of work that match workload to available 
resources. We recognize that we need to adapt to 

emerging priorities, and that shifting administrative 
responsibilities are changing the work employees do.

Strategies

• Become more efficient and effective in our work
by considering additional centralization of
regional functions and finding efficient ways to
address self-service duties.

• Improve communications with our employees
so that we effectively share information and
accomplishments, actively listen, and consider
employee input. Support communication skill-
building at all levels.

• Invest in effective employee leadership
development and monitor the results.

• Build a diverse workforce by effective
implementation of all hiring authorities,
consistent across the region.

Coho research at Snag Lake, Photo/Nemesis Ortiz-Declet

Success will be achieved through effective 
communication and teamwork, employee 
development, and making the most of the 

skills and talents of every employee.
Chugach Capitol Christmas Tree cutting event, Photo/Teresa Haugh
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Restoration

Vision Statement 

Alaska’s ecosystems are largely 
intact and healthy, and are 
managed for resiliency 

We will focus on restoration, 
resource enhancement and 
stewardship projects that 
have ecological, social and 
economic benefits through a 
multidisciplinary and integrated 
approach.

We will engage communities, 
partners and tribal organizations 
in the development, 
implementation and evaluation 
of our restoration, resource 
enhancement and stewardship 
activities.

We will integrate climate change 
information into our management 
planning and design to adapt to 
developing conditions.

Strategies

• Utilize the Watershed
Condition Framework, climate
change projections and other
available analytical tools to
identify effective long-term
watershed enhancement and
resiliency opportunities and
priorities.

• Identify opportunities for
collaborative restoration or
enhancement projects that can
be accomplished quickly and
inexpensively.

• Develop tools and processes
to better design restoration,
enhancement and stewardship
projects so that they benefit a
broader group of species.

• Develop tools to more
accurately reflect economic
benefits of Alaska’s resilient
and functioning ecosystems.

Success will be achieved 
by implementing integrated 

programs that benefit 
diverse constituencies and 

stakeholders across all 
land ownerships.

Sitkoh River Restoration, Photo/Teresa Haugh

Harris River Restoration Celebration, Photo/Jennifer Kane
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Sustainable Recreation
Vision Statement

We maintain world-class 
national forests with abundant 
recreational settings, facilities and 
opportunities for public use. 

We will encourage a diverse and 
growing group of forest users 
to connect with the region’s 
wild places and recreation 
opportunities.

We will provide opportunities 
for recreation, tourism and other 
activities that can be sustained 
while protecting the cultural and 
natural resources people value.

Strategies

• Implement the Leaders’ Intent:
Recreation, Wilderness and
Heritage Program Management
in the Alaska Region, February
2014.

• Systematically determine
and prioritize the recreation
needs and expectations of
local communities, the Alaska
Native community, and other
users. Use existing databases,
stakeholder demographics
and visitor data to design
and maintain a sustainable
recreation program. Identify
the most highly valued
and utilized assets within
the recreation program in
conjunction with users. Invest
in highly valued assets.

• Invite and engage partners,
communities, and other users
as we strive to meet public
needs and expectations.

• Consistent with national
efforts, undertake a review
of administrative processes
within the Alaska Region to
reform or simplify processes
both internally and for forest
users.

• Expand collaboration efforts
with stakeholders to address
current needs, considering
both reduced funding and
expanding partnerships.

• Apply the best available science
to help make our recreation
opportunities and assets more
resilient and sustainable in the
face of climate change.

Success will be achieved 
by fulfilling our stewardshi

responsibilities while 
adjusting to changing 

budgets and use demands.

p 
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Infrastructure

Success will be achieved as we use available resources in developing a more 
efficient agency that meets the expectations of the public and the infrastructure 

needs of the region, while continuing to reduce our environmental footprint.

Vision Statement

We will operate and maintain 
essential national forest 
infrastructure (administrative, 
recreation, and transportation 
facilities) that contribute to 
providing the world class 
experiences that Alaska’s forests 
have to offer. 

We will provide safe facilities for 
our employees and the public.

We will reduce our consumption 
of natural resources and our 
effect on the environment. 

Placer River Bridge, Photo/George Schaaf

Strategies

• Consolidate, relocate, decommission or otherwise dispose
of excess or underutilized leased or owned infrastructure,
focusing efforts on those identified as high priority for
change in Master Facility Plans or Recreation Facility
Analyses.

• Invest more resources in processing disposal of properties
which have a high ratio of fiscal return to agency effort/
time through the Forest Service Facility Realignment and
Enhancement Act (FSFREA).

• Lead by example and emphasize sustainable operations
strategies and methods to reduce our energy consumption
and footprint throughout the region.

Raven Trail, Photo/Bill Moulton
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Partnerships

Vision Statement

The Alaska Region uses partners to share in the steward-
ship of Alaska’s forests, and seeks innovative, meaningful 
opportunities for collaboration throughout all program 
areas. We value the ideas and contributions gained from 
building and strengthening our relationships with commu-
nities, tribal organizations, and private and public entities.

Partners offer unique opportunities to build public 
support and goodwill, accomplish increased work on the 
ground, and leverage resources. 

We will encourage and support mutually beneficial 
partnerships that connect youth to nature and engage local 
communities on their national forests.

We will engage partners in the development, 
implementation, and evaluation of our recreation, 
restoration, resource enhancement and stewardship 
activities.

We will develop relationships with science delivery 
organizations to better understand how to apply emerging 
climate insight into our management and operational 
activities.

Strategies

• Encourage employees to actively
engage with diverse partners to
identify, cultivate, and create
opportunities for communities,
industries, and individuals to
share in the stewardship of
Alaska’s forests in mutually
beneficial ways.

• Directly support partnering at
every level (region, forest, and
district) by providing technical
support, assisting with the
development of partnership

iTrec! teachers hike the Iditarod National Historic Trail. 
Photo/Chugach National Forest

Signing of Trail Mix Partnership Agreement, Juneau, Alaska
Photo /Teresa Haugh
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Admiralty Island/Angoon YCC volunteers, Photo/Tongass National Forest

agreements, providing useful tools and resources 
online, and sharing success stories.

• Whenever possible, invite partners to participate
fully in planning and prioritization of projects,
training opportunities, and field work.

• Proactively manage expectations of all parties by
systematically considering which partnerships
to prioritize and pursue, recognizing realistic
capacity limitations to develop and maintain
relationships, plan, and implement projects.

• Use all available authorities and instruments
to the maximum extent possible to support
innovative partnerships that maximize public
and private investments.

• Offer meaningful training opportunities on a
regular basis to support continual improvement
of the skills and competencies necessary for
employees to build and sustain effective public-
private partnerships.

Success will be achieved by fully 
integrating partners into Forest 

Service programs whenever 
appropriate, through a workforce 

that embraces partners and is skilled 
in partnership development and 

implementation.

Back cover: Baird Glacier by Karen Dillman
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The vast possibilities of our great future will become realities 
only if we make ourselves…responsible for that future. The 
planned and orderly development and conservation of our 
natural resources is the first duty of the United States.

    Gifford Pinchot 
  The Fight for Conservation, 1910

Forest Service Alaska Region
P. O. Box 21628
Juneau, Alaska 99802
www.fs.usda.gov/r10

USDA is an equal opportunity provider, employer, and lender.
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