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I am pleased to present our 2016 Annual Report.  These highlights demonstrate 
the diversity and complexity of the work underway on the Mt. Hood National 
Forest.  I'm proud of what we have achieved and hope you will be too.

There's one recurring theme you will easily pick up on when you read about 
the great things going on the Mt. Hood National Forest: our connections to 
you.  From our formal partnerships to individual volunteers who all value their 
"special place" on the Forest, we worked together and accomplished great 
things.  With your help we achieved a lot as we work to meet the needs of the 
present while conserving natural resources for the future.  

We have made tremendous progress to recover salmon and steelhead with the 
Sandy River Basin Watershed Council.  The Mt. Hood National Forest Fisheries 
Program, with the help of many partners, have been able to return iconic bull 
trout to the Clackamas River.  We completed the re-route of the Eliot Branch 
of the Timberline "round-the-mountain" Trail with the support of Trail Keepers 
of Oregon, Pacific Crest Trail Association, Mt. Hood Wilderness Stewards 
and Mazamas.  None of these successes could have been possible without 
exceptional inter-agency cooperation, partnerships, and years of work on the 
Forest by all.  And let's not forget about the countless hours of our volunteers 
who maintain our trails, clean up the Forest, help with interpretation and 
engaging youth, and are great stewards of the Forest.

Time and again it has been demonstrated that stewardship of our public 
lands is a shared responsibility.  Forest collaborative groups like the Clackamas 
Stewardship Partners, the Hood River Stewardship Collaborative, and the 
Wasco County Forest Collaborative Group help us strike a balance between 
the public's desires and our responsibilities as a land management agency.  
The business and non-profit community are also key partners in helping us 
meet our objectives.  Business relationships in the community help us provide 
world class recreation, transportation, water services, and communications 
infrastructure.  Our five ski areas that operate under Special Use Permits and 
account for approximately 50% of our recreation visits every year are also our 
keystone partners.

In short, we all work together and share the same vision: the greatest good for 
the greatest number in the long run.  I appreciate that we are achieving that 
vision in tandem.

Sincerely, 
Lisa Northrop

“With your help we 

worked together and 

accomplished great things.  

We achieved a lot as 
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needs of the present 

while conserving natural 

resources for the future.”

Mt. Hood National Forest 
Supervisor Lisa Northrop
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The Mt. Hood National Forest Botany Program supports projects 
forest wide to ensure the proper protection of native species, 
prevent the establishment of invasive species and to restore and 
improve native plant and pollinator friendly species all across the 
forest.

In 2016 this included the collection of native plant materials, 
restoration work, rare species surveys, National Environmental 
Policy Act analysis and invasive plant management.  

Our work is integrated with other Forest Service programs such 
as Vegetation Management, Fire and Fuels, Recreation, Wildlife, 
Fisheries, Lands and Engineering.

• 50 acres of native 
plant restoration

• 17,000 acres of 
surveys for plant 
and fungi species

• 1,800 acres of 
invasive plant 
treatments

for the greatest good

• Awarded a contract for growing over 1,000 pounds of 
native seed of 3 different species for use on projects across 
the forest.

• Worked with Regional Office employees and partners 
such as Portland General Electric, the Bonneville Power 
Administration and others on native plant restoration 
projects.

• Shared knowledge, training and expertise while mentoring 
two seasonal employees.

• Worked with partners such as the Oregon Department 
of Agriculture, Wasco County, Hood River Soil Water 
Conservation District and others on invasive plant 
treatments.

• Conducted pollinator outreach programs with the 
Washington School for the Blind, BARK and the Clackamas 
Stewardship Partners.

ACCOMPLISHMENTS

botany

THE NUMBERS
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This year engineering focused on managing and protecting 
investments made in the existing infrastructure on the Mt. Hood 
National Forest.  We worked to maintain a safe transportation 
and road system, cared for facilities and provided and improved  
required access in support of accelerated restoration projects, 
timber sales and stewardship contracts.

Our roadwork mostly focused on ecological restoration and 
protection.  Integrated work, managed by the Integrated Resource 
Restoration Program, was completed by Timber Sale Purchasers, 
via Stewardship Contracting and through other program and 
partnership funds.

Facilities work focused on the historic Timberline Lodge.  We also 
worked to maintain the envelopes of facilities that support our 
work force as designated by the Facility Master Plan.

• 260+ miles of road 
maintained

• 1 new fish-friendly 
bridge constructed at 
Lower Macro Creek 

• $850,000 in 
improvements to the 
historic Timberline 
Lodge

• 3 new roofs, rebuilt 
the Zigzag hazardous 
materials building 
and conducted basic 
maintenance on 
quarters and office 
buildings

for the greatest good

• Awarded the Lake Stewardship, Basalt and Slow Timber Sale 
Contracts.  59 miles of road improvements for Lake Stewardship, 
35 miles for road improvements for the Basalt Timber Sale and 52 
miles of road improvements for the Slow Timber Sale.

• Working with our partners we accomplished an additional 59 miles 
of road improvement work with Portland General Electric and 
57 miles of road improvements working with the Portland Water 
Bureau.

• Completed the Lower Macro Creek bridge.  A 100 foot long 
corrugated metal culvert was replaced with a 55 foot concrete 
bridge that will pass a 100-year flood and restore access and 
stream passage for aquatic species to approximately 0.7 miles of 
upstream habitat in Macro Creek, one of the headwaters of the 
West Fork Hood River.

• At Timberline Lodge we administered design contracts for boiler 
replacement and sewage treatment plant upgrades and oversaw 
extensive building renovation and repairs.  

ACCOMPLISHMENTS

engineering

THE NUMBERS
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The fire season in 2016 was below average both in number of 
ignitions and acres burned.  In all, 58 ignitions for 7 acres occurred 
on the Forest.  Mt. Hood National Forest resources supported 
neighboring cooperators including the Oregon Department of 
Forestry, the Columbia River Gorge National Scenic Area and the 
Heppner Ranger District on the Umatilla National Forest.  

Resources also supported many fires in the Pacific Northwest and 
across the Western United States.

• 1,954 acres of 
hazardous fuels 
treatments

• 106 acres of 
prescribed 
burning 

• 305 acres of 
brush disposal

for the greatest good

• The Eastside Fire Zone participated in basic Wildland Urban 
Interface training with Wamic\Tygh Valley Rural Fire Department 
and in saw training with the Confederated Tribes of Warm Springs.  

• The Westside Fire Zone participated in a successful training 
day with fire personnel from the Molalla Unit of the Oregon 
Department of Forestry.

• In cooperation with the Portland Water Bureau the Westside 
Fire Zone completed work to create defensible space around 
the Hickman Butte Fire Lookout by removing encroaching 
vegetation.  In addition to providing protection the work provides 
an unhampered view from the lookout enhancing fire detection 
in the Bull Run Watershed.  Future work will include burning the 
handpiles created during the vegetation removal.

• Completed a number of "Life First" discussions that included 
conversations on risk management processes, perceptions of 
acceptable risk as well as the Stop, Think, Talk, and Act initiative to 
put personnel safety as the top priority.

• The Type 2 Initial Attack Crew and students from the Timber 
Lake Job Corps Center made progress on the Timber Lake Fuel 
Reduction Project.  This work entails removing vegetation from 
around the Job Corps Center to provide defensible space that will 
better protect the Center from wildfire.  The crew and students also 
assisted the Willamette National Forest on an 80 acre prescribed 
burn near Oakridge, Oregon.  

ACCOMPLISHMENTS

fire management

THE NUMBERS
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The Fisheries and Watershed program on the Mt. Hood National 
Forest worked to maintain and increase fish habitat capability 
through restoration to assure long-term aquatic ecosystem health, 
and to move watersheds toward a more resilient condition. We also 
provide technical support and expertise to other forest programs 
including forest, road system and recreation management.  We 
worked to sustain and improve water resources and the ecosystem 
services they provide and we maintained and enhanced soil quality in 
order to provide for essential ecosystem functions and resilience.

We achieved these goals by focusing on the conservation of native 
aquatic species and their habitats, implementing in-stream and 
near-stream restoration projects and maintaining numerous strong 
partnerships with entities that share our common goals.

• 57 miles of 
streams with 
threatened or 
endangered fish 
restored

• 35 acres of lake 
habitat restored

• 1,865 acres of 
treatments to 
enhance soil 
productivity 

• Over 800 
participants at 
forest sponsored 
fishing clinics

for the greatest good

• 25th Anniversary of working with our partners the Catlin Gabel 
Riparian Rangers.  After 7 field days and 1,872 hours of volunteer 
time the Catlin Gabel High School Students, teachers and alumni 
replaced a buck-n-pole fence around a spring in the Gate Creek 
drainage to protect riparian habitat and created a new steam 
channel which opened up 4 river miles of access for redband trout.

• We finished the Macro Creek Culvert-to-Bridge replacement project.  
An old and impassable culvert was replaced with a full spanning 
bridge to allow for aquatic organism passage.  In addition to 
restoring nearly an additional mile of quality aquatic habitat it also 
improves hydrologic function and sediment routing and reduces the 
risk of a catastrophic pipe failure.

• Several projects under the Upper West Fork Hood River Restoration, 
largely funded by the Confederated Tribes of the Warm Springs, were 
completed.  Project elements completed were: construction of 19 
large wood structures, 430 logs added to the stream and floodplain, 
7 side channels activated, 4 re-watered at summer low-flow,              
42 whole trees tipped and 280 feet of berms removed.

• For more info: 

ACCOMPLISHMENTS

https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/stelprdb5443669.pdf

fisheries and watershed progam
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The Mt. Hood National Forest is home to many of Oregon's 
precious historic and pre-historic interesting places.  One of 
Oregon's most iconic structures, Timberline Lodge, serves 
as a living museum of arts and crafts inspired by pioneer, 
native american and wildlife themes.  The history of Mt. 
Hood National Forest is alive and rich; visitors can hike along 
the historic Barlow Trail or spend the night in the Tilly Jane 
A-Frame, a 1930's mountain retreat constructed by the 
Civilian Conservation Corps.

An important part of the Forest Service mission is to 
preserve historic sites, buildings, structures and objects 
as enhancing quality of life for the public and tribal 
partners.  Every project from vegetation management to 
trail construction is evaluated to ensure preservation of the 
landscape.

• 75 cases developed, 
reviewed and approved 
under Section 106 of 
the National Historic 
Preservation Act. 

• Section 106 requires 
Federal agencies to 
take into account 
the effects of their 
undertakings on historic 
properties and affords 
the Advisory Council on 
Historic Preservation a 
reasonable opportunity 
to comment.

for the greatest good

• Friends of Timberline raised and donated $400,000 for 
"Light up the Art at Timberline" in order to provide better 
lighting to highlight artwork produced by the Works 
Progress Administration throughout Timberline Lodge.

• In honor of Preservation 50, the 50th anniversary of the 
National Historic Preservation Act, the Forest Service 
worked with the Oregon Nordic Club and a workforce of 
volunteers on the Tilly Jane A-Frame restoration project.

• Mt. Hood National Forest Archaeologist Mike Dryden, 
Student Conservation Association intern Alyssa Thornburg 
and the Oregon Archaeological Society educated 3rd 
graders about the archaeology of the Barlow Road 
Classroom Week.

ACCOMPLISHMENTS

heritage and cultural resources

THE NUMBERS
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Things like outdoor recreational events, ski areas and outfitting 
and guiding services are all special uses that our communities expect 
to see on the Mt. Hood National Forest.  Infrastructure like fiber 
optics, communications towers and power and water lines serve 
communities at large and are just a few examples of special uses on 
National Forest lands that many people may not be aware of.

The Special Uses Program authorizes uses on National Forest System 
land that provide a benefit to the general public and protect public 
and natural resource values.  The Mt. Hood National Forest manages 
780 permits for over 32 types of uses, and carefully reviews each 
application to determine how the request affects the public's use of 
the land.

Lands Program work is related to land ownership issues such as 
surveys, appraisals, land exchanges, acquisitions, trespass and 
acquiring or granting easements.  Recently the forest issued a Draft 
Environmental Impact Statement for the Government Camp\Cooper's 
Spur land exchange while the Bull Run land exchange continues to 
remain a high priority project.

• Permits issued: 69

• Teacup Nordic was 
issued a 40 year ski 
area permit

• Skibowl constructed 
an "easier" 2 mile 
mountain bike trail

• Mt. Hood Meadows 
constructed 1 new 
vehicle maintenance 
facility

for the greatest good

• Special Uses personnel conducted necessary research and analysis 
to open up new recreation events and outfitter guides to serve 
the public with a special emphasis on engaging youth and under-
represented populations.

• Provided authority to Mt. Hood Meadows and Skibowl to serve the 
film industry in a process that meets the industry's time lines.

• Issued first commercial film unmanned aircraft system ("drone") 
use in accordance with Forest Service and Federal Aviation 
Administration policies and regulations.

• R.L.K. and Company, operator of Timberline Lodge, was issued a 
new communication site lease which will enable them to upgrade 
internet service.

• For more information: 
       http://www.fs.usda.gov/detail/mthood/passes-permits

ACCOMPLISHMENTS

lands and special uses

THE NUMBERS
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The main objective of the Planning Program on the Mt. Hood 
National Forest is to oversee compliance with the National 
Environmental Policy Act (NEPA) and the National Forest 
Management Act.  As part of the NEPA process, planners often serve 
as interdisciplinary team leaders for projects that require specific 
environmental documentation.  Planners are also responsible for 
providing advice on current regulations and policy requirements and 
assist with the objection and litigation processes in coordination with 
the Regional Office.

Over the last year the Mt. Hood National Forest has continued 
planning on a variety of projects including timber management, fuels 
reduction, water system management, trail reconstruction, watershed 
restoration, utilities management and land exchanges.   

• 3 Decision Notices 
were signed

• 11 Decision Memos 
were signed

• 7 new NEPA projects 
were initiated

• 5 NEPA projects 
continued to be 
worked on

for the greatest good

• Continued work with the Clackamas Stewardship Partners on several 
projects including Goat Mountain Thin and the 2015 Clackamas 
Restoration Projects.  Both efforts are focused on restoring 
unauthorized off-highway vehicle damage.

• The Hood River Stewardship Crew continued to regularly meet to 
consider possible forest health treatments.  This past year discussions 
were focused on the Waucoma planning area and scientists and 
other practitioners were invited to help develop recommendations.

• The Wasco County Forest Collaborative formed in 2015/2016 to 
engage in project activities and have been focused on the Rocky 
planning area, providing recommendations, bringing scientists to 
the Forest and organizing several field trips throughout the year.

• The Lemiti Fuels Reduction Project represents the culmination of 
years of collaboration with the Confederated Tribes of Warm Springs.  
By treating approximately 1,400 acres of lodgepole pine stands that 
were killed by a mountain pine beetle epidemic, this project will 
reduce the risk of fires crossing from the Mt. Hood National Forest to 
the Confederated Tribes of Warm Springs Reservation.

• For more info: 
        http://www.fs.usda.gov/projects/mthood/landmanagement/projects

ACCOMPLISHMENTS

planning

THE NUMBERS
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The overall mission for the Range Management Program on 
the Mt. Hood National Forest is to make forage available, in 
an environmentally safe manner, for local livestock producers.  
Together we support the local, rural commuity and preserve range 
lands.

The Range Program currently manages two active range allotments 
on the east side of the forest.  This program also supports work on 
the Gifford Pinchot National Forest in Washington, the Columbia 
River Gorge National Scenic Area and the Regional Office to help 
ensure the proper management and administration of range 
resources.

In 2016 on the Mt. Hood National Forest this included input to 
planning projects across the Hood River and Barlow Ranger 
Districts.

• 2 active range 
allotments

• 1 mile of barbed 
wire fence 
construction 

for the greatest good

• Worked in cooperation with the Oregon Department of 
Fish and Wildlife to complete barbed wire fence installation 
in the Badger range allotment.

• Partnered with the Catlin Gable School from Portland, 
Oregon and Regional Office employees in fence repair of a 
seed orchard.

• Added more use as a result of monitoring and monitored 
both allotments to ensure forest Standards and Guides 
were met.

• Maintained range improvements on both allotments to 
standards.

ACCOMPLISHMENTS

range management

THE NUMBERS
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Home to a wealth of diverse outdoor recreation opportunities, the 
Mt. Hood National Forest helps local and international visitors 
connect with nature in an unmatched variety of settings and 
activities.  Recreation contributes greatly to the physical, mental and 
spiritual health of individuals, bonds family and friends, instills pride 
in heritage and provides economic benefits to local communities.

The Mt. Hood National Forest recreational program relies on the 
following resources to ensure program delivery: financial support 
through Congressional appropriations, volunteers, partners, permit 
holders, concessionaires and user fees.

Recreation pursuits range from high energy skiing, sledding and 
tubing at one of the five alpine ski areas to hiking and camping in the 
eight designated wilderness areas.  The landscape of the Mt. Hood 
area truly offers recreation opportunities for all ages and physical 
abilities. 

• 8 Wilderness Areas

• 132 recreation sites

• 489 miles of trail

• 171 miles of trail 
maintained by the 
Pacific Crest Trail 
Association 

• More than 6,000 
volunteer hours 
provided by the 
Pacific Crest Trail 
Association

for the greatest good

• Completed the reroute of the Eliot Branch crossing on the 
Timberline Trail; the 1.5 mile reroute is downstream of the 
original 'round the mountain' trail, which was washed out in 2006 
following a debris flow.  Hikers will now be able to circumnavigate 
Mt. Hood along the entire 41 mile route.

• Produced a climbing video to educate visitors and novice climbers 
on the complexity, needed skills and equipment for summiting 
the mountain; it was a collaborative effort with Portland 
Mountain Rescue with help from several other non-governmental 
organizations.

• National Visitor Use Monitoring study was completed in 2016; 
the data will showcase the volume of recreation visitors to the 
forest and produce descriptive information about that visitation 
including activity participation, demographics, visit duration, 
measures of satisfaction and trip spending connected to the visit.

• The Pacific Crest Trail Association issued 3,000 permits for the 
2,650 mile journey through California, Oregon and Washington.

ACCOMPLISHMENTS

recreation management
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The Vegetation Management Program on the Mt. Hood National 
Forest supports projects forest wide to ensure the proper 
management of forest resources.  We also work to reestablish native 
forest cover and to restore forest health and functionality across the 
landscape while supplying forest products for the local and regional 
economies.

In 2016 this work included the reestablishment of burned forest, 
thinning of overstocked timber stands and National Environmental 
Policy Act analysis on integrated restoration projects.  

Our work is integrated with other Forest Service programs such 
as botany, fire and fuels, recreation, wildlife, fisheries, lands and 
engineering.

• 38.1 million 
board-feet of 
timber awarded

• 283 acres of 
        tree planting

• 780 acres of 
young tree 
thinning

• 14,000 acres of 
stand exams 
completed

for the greatest good

• Ongoing Integrated Resource Timber Stewardship contracts resulted 
in a revenue source which accomplished restoration projects, fuel 
reduction projects, road maintenance, road decommissioning, 
aquatic habitat restoration, noxious weed treatment and wildlife 
enhancement.

• Using the Wyden Authority, an agreement with the Confederated 
Tribes of Warm Springs was reached including multiple resource 
projects on tribal lands such as a fish passage culvert, meadow 
restoration and erosion control.

• Worked with permittees and partners to collect hundreds of bushels 
of cones from the forest's seed orchards for use across the forest, 
region and neighboring lands.  Species collected included western 
larch, noble fir and ponderosa pine.

• Worked with the National Plant a Tree Foundation, the Portland 
Garden Club and others in hundreds of acres of tree plantings.

• Partnered with the Rocky Mountain Elk Foundation and others to 
improve timber stand health, vigor, species composition, wildlife 
habitat, watershed and riparian area conditions and fuels reduction 
through young tree thinning.

• Trained and mentored amazing seasonal employees.

ACCOMPLISHMENTS

vegetation management
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In 2016 wildlife biologists for the Mt. Hood National Forest 
continued to focus on integrated habitat improvement by working 
on forest interdisciplinary teams across all districts.  

Wildlife surveys were completed on a large number of sites and 
project areas to further inform our knowledge of different species.  
Also completed were wildlife enhancement projects such as snags 
and downed wood creation and pollinator seed collection.

• 494 acres of deer and 
elk habitat improved 
by closing illegal trails

• 794 acres of snag 
and downed 
wood creation for 
dependent species

• 3,021 acres of deer 
and elk habitat 
improved by road 
decommissioning

• 6,000 acres of range 
improvement

• 1,678 acres of invasive 
plant control

for the greatest good

• Completed Northern spotted owl surveys for the Polallie Cooper 
and Crystal Clear Restoration projects.

• Completed 5,185 acres of mollusk surveys for the Crystal Clear and 
Hunter planning areas.

• In partnership with the Pacific Northwest Research Station and 
Oregon State University camera surveys were conducted for 
potential Fisher reintroduction.  Nearly 1 million photos were taken 
from 124 cameras and no Fishers were detected.

• Surveyed 22 sites for the Western Bumblebee.

• Continued to partner with Hawkwatch International at Bonnie 
Butte to record hawk migration movements.  

• Collected native plant seeds for pollinators under a multi-forest 
Challenge Cost Share project in partnership with BARK. 

• Contributed to landscape level wildlife planning for the Hunter 
Integrated Resource Project on the Clackamas River Ranger 
District.  Wildlife related activities include variable density thinning, 
forage creation and enhancement, road management, aquatic 
habitat restoration and fence removal across the 100,557 acres of 
the Upper Clackamas River watershed.

ACCOMPLISHMENTS

wildlife

THE NUMBERS
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Each year, Congress appropriates funding for specific programs and within specific spending limits to the 
Forest Service.  In addition to these funds, the Mt. Hood National Forest receives revenues from partners in 
the form of Grants and Agreements and revenue from selling products such as the Northwest Forest Pass 
and timber sales.

2 0 1 6  E X P E N D I T U R E S

Facilities Maintenance & Construction $352,941

Fire Preparedness & Reduction $2,405,388

Fire Suppression $1,179,791

Fleet/Vehicles/Fuel/Maintenance $1,027,472

Fuel Reduction $130,094

General Administration $3,500,873

Lands & Realty $475,798

Mineral & Mining Management $36,383

Partnerships $968,218

Planning, Inventory & Monitoring $172,310

Range Administration $45,388

Recreation Management (including rec fees collected) $1,982,558

Road\Trail Maintenance and Construction $2,130,196

State and Private Forestry $923,362

Timber & Vegetation Management $3,772,502

Wildlife\Botany\Fisheries\Watershed Management $1,541,318

 T O T A L $20,644,541

2 0 1 6  R E V E N U E S  A N D  C O L L E C T I O N S

Agreements with Partners $82,821

Botanical Products $38,626

Brush Disposal $119,160

Cooperative Work $681,998

Cost Recovery $70,751

Gifts $1,498

Quarters $99,396

Recreation & Special Uses $532,093

Stewardship Contracts $1,296,641

Timber Salvage Sales $175,858

 T O T A L $3,098,843

S E C U R E  R U R A L  S C H O O L S  F U N D I N G

Clackamas County $212,108

Hood River County $130,582

Multnomah County $19,330

Wasco County $184,030

 T O T A L $546,050

O U R  F O R E S T  S E R V I C E  M O T T O

Caring for the land and serving people; for the greatest good, for the greatest number, in the long run

budget
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Mt. Hood National Forest Headquarters*

(*no visitor services; for map and pass sales please visit our District offices)

16400 Champion Way
Sandy, Oregon 97055

(503) 668-1700

Barlow Ranger District
780 NE Court Street
Dufur, Oregon 97021
(541) 467-2291

Clackamas River Ranger District
595 NW Industrial Way
Estacada, Oregon 97023
(503) 630-6861

Hood River Ranger District
6780 Highway 35
Parkdale, Oregon 97041
(541) 352-6002

Zigzag Ranger District
70220 East Highway 26
Zigzag, Oregon 97049
(503) 6222-3191

Online
https://www.fs.usda.gov/main/mthood/home

https://www.facebook.com/mthoodnf

https://www.twitter.com/MtHoodNF

T h e  U S D A  i s  a n  e q u a l  o p p o r t u n i t y  e m p l o y e r ,  l e n d e r  a n d  p r o v i d e r .

for the greatest good

contact us


