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Doing the Right Work in the Right Places for the Right Reasons
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An Overview
The collaborative process started with the community conversations in the fall of 2016. The purpose of
the conversations was to reach a diverse audience and to begin to capture the values, beliefs and concerns
of the collaborative community. The information gathered at the community conversations is helping us
create the discussion topics of the workshops. The workshops are helping to shape the Restoration Plan
which includes the collaborative community’s recommendations for the proposed action which will be
finalized for public scoping. Scoping is the beginning of the National Environmental Policy Act (NEPA)
process. If you want more details check out the frequently asked guestions.

The workshops are designed to work through the process used to develop a proposed action (Figure 1).
We started in February with discussions on the existing condition of the landscape and what the
achievable future condition might be in workshop I. This document is the summary of workshop Il where
we started the discussion on the end goals of the project. The third and fourth workshops will be held later
this spring and summer and will focus on where we might be able to meet the goals and how we could do

the work.

Workshop | - Why

are we doing this
work?

Workshop II-

What do we need

to accomplish?

Workshop IlI-
Where are we

likely to be most

successful?

Workshop IV -
How should we
do the work?

Development of
the proposed
action

Figure 1: The four workshops are designed to lead the collaborative community through the steps needed to build a proposed action.

Starting with defining the problem, developing goals, determining where to achieve the goals and how to achieve them.

Day 1

The participants kicked off the workshop by writing postcards home from the collaborative road trip. The
community shared their experiences so far in the collaboration and what they hoped to see in the future.

Once the postcards were “sent” home the group brainstormed a list of potential goals for the foothills.
These where written on post-it notes and shared. They were categorized by the participants and posted on
the bulletin board. These ideas where the starting point for the stakeholder-led breakout sessions that were

to follow.

The stakeholder-lead breakout sessions or stakeout schedule is captured below. Each table was given a
designated color to help organize the conversations visually (Table 1). There were a total of fourteen
stakeouts — seven concurrent session in the morning and seven in the afternoon. The conversations where
boiled down to no more than five potential goals framed as a less than, more than, or need for change
statement. The participants then used red dots to show disagreement, green dots to show agreement and
yellow dots to show concern with the goal. The harvest from Day 1 on the following pages.

Table 1: Schedule of stakeouts for the workshop.

Blue Gray Green Orange Purple Red Yellow
Morning Sustainable | Fire inthe | Old Growth | Wildlife Biodiversity | Recreational | Restoration
Trails Foothills Habitat Improvement | of Native
Diversity Species
Afternoon | Waterand | Increased | Enhancing Aquatic Non-native | Sustainable People and
Soil Forest Recreational | Habitat Invasive Roads the Land
Quality Resiliency | Experience Species
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https://energy.gov/nepa/downloads/citizens-guide-nepa-having-your-voice-heard-ceq-2007
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd530400.pdf
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd532166.pdf
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd532166.pdf
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd532166.pdf

Post Cards Home
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Results of Stakeouts
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Day 1 - Photos
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Day 2
Day 2 used a facilitation technique called the triad (meaning a discussion with 3 people). We called them
roundabouts to stay with the road trip them. The structured of the conversations is outlined below.

3 minutes — Presenter shares idea, travelers listen silently
2 minutes — Clarifying Questions, everyone speaks

5 minute — Travelers discuss, presenter listens silently

2 minutes — Presenter reflects, travelers listen silently

3 minutes — Capture gems, everyone speaks

USFS team used the information from the previous day to develop topics that need more discussion. They
presented this information to two “travelers”. The traveler’s job was to help the presenter define the goal
or goals associated with the topics being presented. The travelers moved from one roundabout session to
the next musical chairs style. We held four rounds to make sure participants got a chance to talk about a
wide range of topics. The gems of the conversations were posted on the wall and shared with the larger
group. The gems that were captured are in the pages below.

The meeting concluded with a discussion of potential pothole and blind spots. In other words the
participants had a chance to share with the Forest areas of the collaboration that could be improved or
where more information needed to be shared. The potholes/blind spots shared where:

e The need for more field trips

e Simplify the statistics on the website/need the information in an easier and more simple manner

e Better manage Forest users

e Need to include more “Millennials” in the collaboration

e Need to start sharing the Forest’s constraints and sideboards

¢ Need to define “old growth” (is it just big trees? Or areas that are undisturbed?....)

e We need a strategy about dealing with watersheds that are not entirely in the Foothills Landscape

e There has been a lack of concrete goals so far. Forest Service experts are the best people to do
this and share the perfect plan for the landscape.

e Vested interest groups

e Changes to Forest Service personnel can have an impact on the project — does the Forest have a
plan for this?

¢ How will we find a balance between treating for non-native species and killing innocent by-
standing species?

e The process is too nebulous for some potential participants — they don’t know why they should be
involved.
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|ldeas from Roundabout Discussions on Timber Harvest, Old Growth, and Wildlife Habitat Diversity
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|deas from Roundabout Discussion on Soil and Water Quality

22 of 25



Ideas from
Roundabout
Discussion

ustainable
Recreation




Day 2 - Photos
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