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Eastern Washington Cascades and Yakima  
Provincial Advisory Committees (PAC) 

Meeting Notes 
January 25, 2017 

 
The next meeting is on April 19, 2017, from 9-3 at the Okanogan-Wenatchee NF headquarters office. 

 
 
PAC Member Information Sharing   
Due to a couple computer glitches during this segment of the meeting, some reports by PAC members were not 
captured in the notes (apologies from the note taker). 
 

Gus Bekker (conservation interests):   
Lorah Super (public at large): 
Andrea Lyons (wildlife interests):   
Tara Barrett (Forestry Sciences Laboratory):  The science syntheses has been released in draft form and is 
undergoing peer review. 
Bryan Mulligan (Assistant/Acting Field Manager Bureau of Land Management): I’ve been in Wenatchee a year now.  
We were able to select a new field manager who should be here in the spring.  I am the acting Field Manager 
until that person arrives. 
Bill Ford (recreation and tourism interests):  I represent recreation interests and am also the trail boss for 
Backcountry Horsemen, we help work on trails on the Methow Valley Ranger District.  We put in 1,800 hours 
of volunteer trail maintenance work during the state-wide work party and an additional 800 volunteer hours 
clearing and maintenance trails. 
Ron Simon: I represent forest products. 
Obie O’Brien (Kittitas County Commissioner):  I’m also president of the state association of counties. 
Soo Ing-Moody (public at large):  I represent public at large and I am the Mayor of Twisp. 
Jeff Krupka (US Fish & Wildlife Service):  We had a change in organization (Jeff drew a flow chart diagram on the 
white board showing the new organization).  The state-wide office is the lead and there are two field offices that 
report to the state office in Lacey.  I am the field office supervisor in the Wenatchee office and there are two 
branch officers (Section 7 and List and Recovery) in this office (see diagram below): 

  
Heide Andersen (environmental interests):  I represent Methow Conservancy and Methow Trails Collaborative. 
Dale Bambrick:  I represent National Marine Fisheries Service. 
Jen Watkins (environmental interests):  I represent environmental interests. 
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Jeanne Demorest (Bureau of Reclamation):  I represent Bureau of Reclamation. 
Andy Hover:  I’m here representing Okanogan County Commissioner Jim DeTro.  I grew up and live in 
Winthrop, my father was Director of the State Dept of Agriculture and a former Okanogan County 
Commissioner.  I grew up around the national forest all of my life.  I have a degree in agriculture from 
Washington State University and a strong interest in Natural Resources. 
Jim Brown (WA State Department of Fish and Wildlife Regional Director for regions 2 and 3):  We are involved in a lot of 
different activities. 
Mike Williams (Okanogan-Wenatchee NF):  I’ll share updates later in the meeting. 
Lee Carlson (Yakama Nation):  I’m the Yakama Nation representative.  
Elly Boerke (North Cascades National Park):  I’m representing North Cascades National Park Superintendent Karen 
Taylor-Goodrich.  The Grizzly Bear EIS is out for public review and comment for 60 days.  
Go to www.parkplanning.nps.gov/grizzlydeis for more info.  The comment period goes through 3/14/17. 

 

• North Cascades Ecosystem Grizzly Bear Restoration Plan/Draft EIS public meeting schedule.  
Public meetings will occur from 6-8 p.m. at: 

− Cle Clum 2/13 
− Cashmere 2/14 
− Winthrop 2/15 
− Okanogan 2/16 
− Bellingham 2/21 

− Darrington 2/22 
− Sultan 2/23 
− Renton 2/24 
− Webinars will occur on 2/14 at 11-1 p.m. and 2/26 at 5-7 p.m. 

 
 
Other agency attendees:  Fire Management Officer Kyle Cannon representing Chelan District 
Ranger Kari Grover-Wier, Carolyn Scafidi from the US Fish & Wildlife Service Lacey office, Entiat 
District Ranger James Simino, Wildlife Biologist Kent Woodruff, Methow Valley District Ranger 
Mike Liu, Public Affairs Officer Holly Krake, Recreation Program Manager Mary Bean, meeting 
facilitator Susan Thomas, and note taker Robin DeMario. 
 
Visitors:  Donna Germain representing Wenatchee Valley Ridge Runners ATV Club, Greg Shannon 
representing Friends of the Enchantments steering committee, and Matt Dahlgreen. 
 

 
 

 
===================================================================== 

Agenda: 
    
9:00 – 9:45 Welcome, introductions & updates, lunch order, PAC recharter status and need for new applications 
9:45 – 10:0  Brief updates on various topics by Forest Supervisor Mike Williams  

• Travel Management  
• Invasives/Noxious Weeds Environmental Impact Statement 
• Twisp River Fire Report (info online location) 
• Outfitter Guides 
• Bighorn Sheep 
• Transition Team and new administration  and how that will affect vacancies and hiring 

10:00 – 11:00 An Introduction to Sustainable Recreation – Recreation Program Manager Mary Bean 
11:00 – 11:15 Break 
11:15 – 11:55 Collaborative Forest Landscape Restoration-Tapash program update -- Amanda Velasquez, CFLR  
 Coordinator (This topic presentation was postponed until the next PAC meeting) 
11:55 – 12:05  Public comment time (additional time will be used if needed) 
12:05 – 12:45  Lunch (pizza will be delivered)  
12:45 – 1:45 District ranger updates – Mike Liu, Jeff Rivera, James Simino, and Kyle Cannon  
  1:45 – 2:45 10 Decades Project (Beaver restoration on Methow Valley R.D.) – District Wildlife Biologist Kent Woodruff   
  2:45 – 3:00  Questions and answers, wrap up, set future meeting date and topics 
 Adjourn   

 

==================================================================== 
 
 

 

http://www.parkplanning.nps.gov/grizzlydeis
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Welcome, Introductions & Updates 
Robin DeMario:   

• Thank you for sending me your lunch preference. 
• Update on Resource Advisory Committee vacancies--we have received 12 applications but 

need to submit a total of 28 applications to the Dept. of Agriculture; if you know anyone who 
might be interested in applying to be on the RAC please ask them to submit an application.   

• The Provincial Advisory committee charter expires on May 27, 2017.   
• Current member’s terms end on July 17, 2017.  Please submit an updated application if you are 

interested in remaining a PAC member.  Contact Robin at 509-664-9292 for more information. 
 
 

Forest Supervisor Update – Mike Williams 
I’m glad the weather was good for traveling, thanks for putting your time in to help us out.  The PAC 
is extremely important to the Okanogan-Wenatchee NF.  We are working with this great group of 
people interested in what is occurring on the national forest.  We are trying to find a balance of topics 
for the group to address, and also taking the opportunity to share what is going on in the forest.  
Thanks to you for being involved.  Here are a few updates on issues and things we are working on: 

• New Administration/ Hiring Freeze:  We have a new administration, which makes for an 
interesting phenomena.  There are lots of things in the newspapers about this.  As they get 
organized they are trying to interact with agencies and departments.  There is a lot of stuff we are 
dealing with and we will work our way through this.  Typically, during the first 90 days of a new 
administration they are getting a lot of new people on board.  Informal lines of communication 
are still open.  They have asked us to withdraw any notices we had planned to publish in the 
Federal Register for the next 90 days.  We may have to work through the approval process for the 
Federal Register Notice for the next meeting.  We are busy communicating, this is not so 
different from other new administrations.   

• Concerns about this?   
o Jim Brown:  We are concerned because of the interconnections between federal and state 

especially regarding funding. 
o Mike Williams: We still have the ability for informal communication.  Let’s chat. 
o Jen Watkins:  Does that mean any record of decision is halted? 
o Mike Williams:  We cannot publish legal notices or Federal Register Notices without 

approval.  We can put information on social media. 
o Ron Simon:  Has the comment period changed on on-going projects? 
o Mike Williams: That hasn’t changed right now.  
o Lorah Super:  How will transition affect hiring? 
o Mike Williams:  We have more questions than answers right now.  We hope to have 

answers, especially about hiring temporary employees soon.  We have paused filling all 
vacant permanent positions.  It will get worked out as time goes on.  I remain hopeful.  We 
can fill vacant positions with temporary assignments of current employees.  We will be 
asking for help from neighboring forests or from the region. 

o Dale Bambrick:  Government will shrink by attrition.  This direction will probably be in 
place for a couple months. I think fire positions will be filled.  This direction excludes the 
Department of Defense. 
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o Mike Williams:  We will continue to focus on our restoration efforts and sustainable 
recreation experiences.  Hiring freezes are very typical during a presidential transition.  We 
will continue to balance capacity/staffing with projects and needs before us. 

• Travel Management:  We have completed all of the comment analysis and are continuing 
consultation with regulatory agencies.  We had hoped to get the decision announced within a 
month or two but that may now take longer. When the decision comes out, there will be an 
objection period before the final decision occurs.  We hope to have the decision out before the 
end of the summer.  

• Outfitter Guide:  This is closer to completion, we still have some consultation and final steps to 
do but we hope to have it done before the field season arrives.  We did extend the comment 
period on the supplemental DEIS for an additional 30 day; it has been extended through Feb. 8.  

• Invasive Weeds EIS: We are closer to completing the EIS on Invasives and treatment of noxious 
weeds on the forest.   

• Bighorn Sheep:  We shared this topic with you in a previous meeting.  With the departure of our 
range program manager this month, we are currently re-evaluating this project.  We will need to 
complete an EIS. 

o Rick Acosta:  How many sheep permittees are on the forest? 

o Mike Williams:  There is one permittee with pastures on four different districts. 
Bighorn sheep are on Entiat, Chelan, Cle Elum and Naches ranger districts. 

Mike Williams:  We can cover other topics later in the meeting as needed.  Let’s move on to the 
sustainable recreation topic.  The Regional Leadership Team came together to discuss sustainable 
recreation strategy for the region almost a year ago.  Each forest has been trying to address this on a 
local level.  The point of this agenda item is to have discussion about this topic (we emailed questions 
to you earlier).  A focused strategic plan. 
 
 
 
An Introduction to Sustainable Recreation – Rec. Program Manager Mary Bean 
Handout:   
PowerPoint:  Journey Towards a More Sustainable Recreation Program 
  Why are we here today? To hear what you think based on this framework, a national framework.  
  Objectives: 

− Gain an understanding of sustainable recreation 

  Benefits of recreation 
  Sustainable Recreation—The set of recreation settings and opportunities 

− 145 campgrounds on the forest 
− 191 trailheads 
− 19 day use sites 
− 600 toilets 

  Trails system is over 5,000 miles; we are able to maintain approximately 20-25 percent annually  
We have responsibility in stewarding five wilderness areas (Alpine Lakes, Henry M. Jackson, Lake Chela-Sawtooth, Norse Peak, and   
Pasayten) 
How do we get things done? 

− Appropriated funds 
− Grants 
− Partnerships 
− Recreation fees 
− Volunteers 

Appropriated funds 32 percent, recreation fees 37 percent, and grants 31 percent 
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PAC members were asked “In what ways do you see the world changing and what are some changes affecting 
recreation on the forest?”  PAC member responded with: 

− A more diverse population is now using the national forest 
− Population growth, the number of users is huge, population centers are demanding use, also toys and gear have 

changed, along with motorized equipment and what they can do and where they can go 
− Peoples outlook on work has changed, instead of looking at work as your life they see recreation helping to 

balance life 
− We are seeing a shift in traditional users, switching to more outreach through electronic means; however, our 

traditional users (hunters and fishers) are getting older, there are more nontraditional users out there 
creating conflict, creating a strain on agency resources, and the impact of  user groups not contributing fees 
(for example fees generated from fishing and hunting license sales); struggling through those issues 

− Before there were large Forest Service trails crews, that doesn’t exist so much anymore, there are impacts 
because of that 

− Explosion about “kiss and tell” recreation, now people share via social media all their favorite spots which 
become overused 

− Outfitting clients are getting older and not being replaced by younger folks or families.  People don’t seem to be 
interested in going as far back in the backcountry nor for as long. 

− Recreation is changing, more capable and affordable ATVs, snowmobiles, outdoor rec equipment which will 
continue to change and cause conflicts between user groups 

 

Challenges we face 
• Deteriorating infrastructure 
• Increased risk to resources 
• Increased unmanaged use 
• Increased conflicts 
• Increased safety concerns 

 

Why Develop a Strategy? 
• We cannot continue to manage recreation as we have in the past 
• We need to think differently and work together 
• Sustainable Recreation—being deliberate with the decisions we make both short-term and long-term 

End of PowerPoint 
 
 
 
PAC members were asked the three following questions, their responses are bulleted below each question. 
 
Question 1:  What recreation “niche” does the forest provide, i.e. what recreation opportunities 
are unique or dependent on the settings this national forest provides? 

• Hunting 
• Long distance trail based recreation 
• This forest has one of the largest wilderness systems in the Forest Service 
• A variety of recreational opportunities 
• Snow based recreation on the national forest 
• Diversity of the landscape is remarkable across the forest 
• You tolerate a lot more bad behavior than other places (a constituency that enjoys the freedom 

and low cost of camping opportunities that are not available in other places).  Less regulated 
experience compared to a state park, for example.  The ability for people to camp just about 
anywhere leads to abuse of that privilege. 

• Accessibility from huge population centers such as Seattle   
• Amount of fish and wildlife available for people to fish and hunt 
• A destination forest, there are some iconic nationally known areas, such as Lake Chelan, 

Glacier Peak, etc., more so than most other forests. We get visitors from all over the world. 
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• A huge unifying element with so many things that have to unify around the national forest--a 
liability and and opportunity 

• A tapestry  
• Because we are so successful, communities have a direct economic link to what happens on the 

forest.  What happens if it isn’t managed?  That has an adverse effect on communities 
dependent upon the national forest.  It’s a symbiotic relationship.  Impacting economy from 
those coming from outside the area.  The community aspect is very big. 

• Mixed perception.  Changed dynamics.  
 
Question 2:  In these times of declining budgets, shrinking staffs, increased visitation, demands 
for new and unique types of activities, and a huge maintenance backlog, what criteria might we 
use to determine how best to invest out limited resources? 
 

• Stop establishing new wilderness areas, this is a concern from the counties (Kittitas County is 
75 percent publically owned).  If you have limited funds don’t buy more things you need to 
maintain. 

• Pay your Payment In Lieu of Taxes (PILT) money.  If the counties could get that money there 
would be less pressure to generate revenue off national forest land.  Counties are not getting 
help with the revenue they need to help you manage the forest. 

• I see resources going to one recreation project or group, I don’t see the Forest Service 
allocating resources in an equitable distribution allowing different user groups to benefit.  I see 
resources going one direction and not addressing all the other recreation issues. 

• One criteria to think about to balance funding--because an area gets a lot of use it gets a lot of 
dollars, whereas a unique area away from the large popular areas doesn’t.  Management of less 
used areas. 

• Don’t just invest in where the people go but invest in other unique places too. 
• Backcountry trails, using resources for specific trails, increasing impact on a smaller 

area/footprint, advocating for use of chainsaws to open older trails that have been less 
maintained; consider use of non-traditional trail maintenance use. 

• One criteria to have a candid discussion about is, what is a sustainable system and what can we 
afford to maintain and enforce?  We have hit a maximum of what we can maintain.  Areas 
where chronic damage occurs are funded.  Climate change—areas are vulnerable to landslides, 
flooding, etc., don’t invest in these areas, think about location and what we can hang on to over 
time and invest money there. 

• Investing in a plan, a rigorous planning effort.  What can be sustained, what can be potentially 
improved?  Investing in internal resources—those positions on the national forest who can 
work with partnerships.  Bottlenecks on the Forest Service side. 

• Development of the strategy, how to streamline planning especially with special use permits, is 
that part of this?   
Mike Williams:  Yes.   

• Streamline planning as it saves time. 
• Change public outreach techniques, tell folks don’t go to this area as it is getting hammered, let 

people know through various media.  Give them options of other areas where they can go. 
• Everyone is talking about trying to disperse people, put less of an impact on certain places, but 

with the Timber Management plan we are contracting the road systems and accessibility so 
people can only go to certain places; also people are spending less time in the forest; it’s a 
balancing act. 
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• Active forest management, if there is chainsaw therapy going on it will help reduce insect 
infestation, provide wood for public use, etc.  IF there was commitment from the Forest Service 
to have a certain amount of acres for timber to harvest, to have a certain amount of wood 
available for mills to process, then mills would come back to the area--if there was a 
guaranteed product.  This will help recreation.  By selling wood at a higher value you’d have 
income to do more trail maintenance and logging companies would know where to put good 
roads in, where they don’t impact streams, and if you have to deactivate the road you can leave 
it in a state that can still be used for cross-country skiing, etc.  It takes an education plan to 
advise the public about the opportunities that would result from logging. 

• Dispersal in the trail system, even if we get more money would that money go to recreation or 
to trails?  We lose trail mileage every year, as that happens we are increasing use on a smaller 
and smaller system of trails. 

• How do we build the criteria? 
• For criteria, consider what you are mandated and required to address.  Where do you have user 

conflicts and issues that need to be addressed?  Partner with a recreation group that could assist 
you.  Is it an equitable use of your resources?  Are you equitably distributing your resources? 

• It’s time for the Forest Service to think about providing recreation but making some money on 
it.  Build a mountain bike park in the Entiat for example.  Instead of relying on timber alone for 
money, think about other things that might bring in money. 

• I hope you are thinking of building some kind of a ranking system.  Different projects will vie 
for money.  There needs to be a system of prioritization.  Establish how we can diversify the 
use, sustain what we have, but work with partners as well. 

• Equity of funding but also how much it costs to maintain that system of trails with sensitivity of 
resources around it.  In the National Park Service we are seeing an increase in trail runners who 
have a different need than say ATV users.  There is a different demand and use for facilities 
and cost of maintaining them. 

• Look at your own mandate about multi use.  If you are going to spend money, rank it so most 
user groups can benefit from the expending of that money.  Sustainable forest management, not 
logging, opens up an area for people to ski in--you’ve achieved benefit to multiple user groups. 

• Actively sustain recreation opportunities that have a diversity of funding.  A site that is funded 
by partnerships, appropriated dollars and fees.  If it doesn’t’ fit that criteria it doesn’t make the 
cut. 

• Areas that get trashed--balance resource damage with recreation.  If an area gets trashed, 
something has to be done to stop the resource damage.  Instead of spending money in 
maintaining them, shut them down until you can get a partner to bring it back to sustain the 
recreation opportunity. 

• Quantity vs. quality.  Will you maintain trails at a minimal level, roads too, or just a few to a 
higher standard?  Is it a shotgun approach or will it be more focused? 

• If they are transportation access roads or maintenance of recreational areas, these are separate.  
A tiered system for the arterial roadways to these recreational areas.  A rotating basis for these 
arterial roadways. Roads have been poorly funded because there aren’t funds to maintain them.  
There has to be some system in place to prioritize.  Quality vs. quantity.  Identify the major 
ones and rotate maintenance, have a plan in place so none of them get to such disrepair that you 
can’t fund the repairs.  

• We do have a finite amount of funding.  We are looking at ways to leverage that funding.  
What are the criteria we use to decide upon the areas that are funded?  Do we provide money to 
some of each of the recreation areas? A spectrum? 
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• There are a lot of roads, trails and campgrounds that are difficult to maintain.  Relocate those 
uses to somewhere that is cheaper.  Look at the cost, what is the cost of maintaining them?  
You may be better off relocating them which will result in a lower cost over time. 

• Part of the problem is part of our making, such as receiving ERFO money for poorly placed 
roads.  What does it cost per day and how much do you make per day for a recreation activity? 

• We have fees for hunting and fishing licenses. We have more and more people using an area, 
and there is no way you can continue to provide free recreation.  If you have a high impact area 
you will need to charge higher fees to be able to maintain those areas.  Measure impact, if the 
use is above a certain point then charge a fee, if it isn’t then don’t charge a fee. 

• Do you feel people are willing to pay to recreate in addition to the Northwest Forest Pass? 
• You will have to keep it local, to the impacted areas. 
• The criteria is to invest in areas with long-term funding and maintenance.  From a funding 

perspective how is the Northwest Forest Pass money allocated?   
Mary Bean:  Recreation fee money is reinvested in fee sites.  We have to have a certain number 
of amenities, five or six, to charge a fee; those amenities are what those dollars go back to 
maintain.  The guideline is to maintain rec fee sites to standard, if there is a trail accessed from 
that site then we do invest dollars in the trails accessed through fee sites.  We can’t use the 
money for the roads that access the trailheads. 

 

• If you are looking at trail based systems how would this work? 
• We have a similar problem at the state level.  Pay to play model.  The difficulty is that our 

legislative bodies see those funds come in and then they take away general fund monies (no net 
increase in money) because of the user based fees.  I bring this up to remind you that this can 
be a band aid.  Unless there is a commitment at the legislative level general fund monies will 
continue to go away. 
Mary Bean:  We will never have enough money to cover it all.  You may not have control but 
you have influence. 

 

• It would be nice if we could figure out a way to have a regional interagency pass, state and 
federal together.  A regional cost sharing pass for state and federal lands. 
 

Mike Williams:  Great discussion!  We can continue to discuss this after the break. This is not the only 
discussion we will have about sustainable recreation.  The Regional Leadership Team had come 
together around a regional sustainable recreation strategic plan and individual forests are taking that on 
as well.  We are looking at actions that need to be taken around sustainable recreation but we need to 
tie in the public.  This is an opening discussion and we will address this at future PAC meetings.  Don’t 
think that this is the only time we will address this, we have only just begun. 
 
 
Question 3:  How might we involve our partners, our communities and our fellow land 
management agencies to establish plans around common objectives and areas of interest so that 
we can reduce duplication of services, share limited resources and promote the higher use of all 
public lands? 
 

• Scale down to place based areas.  Scale down to a district or two and look at recreation on that 
district. 

• People are getting really into recreation and trying to help in any way they can, especially trail 
maintenance.  A large number of groups and people are willing to do trail maintenance for the 
Forest Service.  There has to be some education there and embrace them.  The more resources 
you can use is beneficial. 
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• How much do you use volunteers or partners now? 
Mary Bean:  Washington Trails Association, Pacific Northwest Trail Assoc., and others.  We 
utilize them and volunteer hours to leverage grant funding.  Most of the on the ground work is 
paid for by fee dollars or grants. 

 

• Congress passed the bill last fall for the Forest Service to increase work and coordination with 
various volunteer groups.  Some districts are working very heavily with these groups.  There is 
an opportunity for outfitters and guides to do trail maintenance that could go against the fees 
they are charged.  If those fees go to the general funds then that money is not going to trail 
maintenance.  If outfitters could deduct their fees for the maintenance work they do, then that 
work would be getting done. There is supposed to be a demo in each region for this to occur, 
this would be a real natural project to occur in the Methow Valley.  It benefits all user groups 
that use that trails.  

• There needs to be differentiation on partners.  There are partners that can provide limited 
resources, other agencies, other governments with mutually vested interest that may be able to 
provide and augment your limited resources and funding.  There are other partners, community 
partners, shareholders, and user groups that could be used to match. There should be some 
distinction.  We need to invite them, a working group could be set up and meet to discuss 
mutual interest and needs.  If there is a set agenda, a purpose to get work done, then they will 
be more likely to be there.   

• Winter recreation is contentious.  Our club has already reached out to the local snowmobile 
group.  We need the Forest Service to be the facilitator to convene a working group.  We can 
start with scaling down and getting something done in a localized area.  We are waiting for the 
Forest Service to help us get started, we are ready to help you get started.  Identify the user 
groups and invite them to come together to move forward on an issue. 

• Have you already identified other agencies that could provide assistance with enforcement 
issues? 
Mary Bean:  We do have cooperative agreements with county sheriffs. 
Mike Williams:  We interact with other agencies and do cross boundary work.   
Jim Brown:  I spoke with Ranger Matt Reidy about this issue.  Some of the things that come up 
on the national forest are not covered by state laws, so you’d have to figure out how to deal 
with issues such as people not paying for camping, woodcutting violations, etc.  Scale of 
available funding--not enough money to hire and equip someone so we have to pull from our 
existing resources/manpower and pull them away from their existing job to do the other 
cooperative agreement work.  It can be very expensive and resources are not available.  In 
order to feel that law enforcement presence, a lot of officers need to spend a lot of time in the 
area.  There is no full time presence. 

 

• Scale matters.  How do we involve partners and consulting agencies?  Put some of the 
homework on the partners and consulting agencies.  Let them know what your challenges are, 
your conflicts, your budget, enforcement issues, etc.  What you needed, what you wanted, what 
you valued?  People need to come to the meeting prepared.  Arm your partners.  Give them 
homework on what you want them to answer and present.  This helps me make decisions. 

• Here is an example of what’s going on in the Methow valley.  The Methow Valley Trails 
Collaborative has a facilitator, a charter and a steering committee to address the diminishing 
resources and increased demand.  We’ve been prioritizing areas and projects, looking at 
funding opportunities, and have subcommittees for funding opportunities.  We hope to be one 
of the pilot projects.  We are pulling all of our efforts together.  We could do a mini 
presentation on this at a future PAC meeting. 
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• Local governments are not always involved in or invited to the table for these types of things. 
Sometimes we can apply for grants that you don’t have access to.  We should be involved in 
things like the Methow Valley Trails Collaborative. 

• Sharing limited resources (money, in-kind services, in-kind products). Finding partners and 
how does it work now? 
Mary Bean:  We are looking at a unified approach now, not district by district, more 
coordination. 

 

• You need someone to be like a sales person to find partners for the entire forest, to coordinate 
with the rangers, trails folks, recreation folks, to match the needs of the forest with partners.  
You need to invest some money in a person to make money for the forest to get these things 
done. 

• There are rules connected to advisory groups, but one of the players that is missing here is the 
tourism boards from the various communities within the national forest boundary.  We tried to 
help Okanogan County by promoting tourism through the social media mechanisms we have.  
Through this I found out how much the tourism people don’t know what it is we do, so we 
could explain this to them.  This small effort has established a better avenue of communication 
so we can support each other.  If there is a way to get the economic/tourism boards engaged 
there would be some value and it would help with the messaging we all could share (such as 
don’t go to a specific place that is over used, go to this other spot instead). 

• City governments have a direct line with our legislatures, we can discuss these topics with 
them. 

• Have a person at the forest level familiar with all the ongoing regional salmon recovery efforts.  
If you are planning, incorporate priorities of fisheries.  The Forest Service has come to the fish 
community to ask for money in the past but if there is agreement and goals then a lot more 
money might be available, especially with corridor fish recreation conflicts. 

• Scale.  Sometimes a smaller scale works better, such as a specific area such as Methow Valley.  
Use scale as a way to reach out to your partners and communities.  Do one big thing once rather 
than six small things six times. 

• Don’t start from scratch.  The PAC already did a lot of work with the Forest Plan restoration, 
pull that feedback, opinions, science, efforts that were already shared.  Find a way to integrate 
with other ongoing efforts, find out what other efforts are on-going. Integrate early on. 

• Partners mentioned seem to be smaller user groups.  Also consider your counties as a partner, 
bring them on early in your scoping process to see how that will affect the county’s economy, 
law and justice, things involved in county government. 

• Okanogan County is larger than Connecticut and two other states. 
• Coordinating with the counties could give the feds a heads up on what might be coming--

monies being spent on county roads, bridges, and culverts which would impact user groups 
trying to get to recreation areas. 

• It’s difficult for the Forest Service to play the convening role all the time, allow partners to play 
that role.  Use info from their meetings so you don’t have to pull together the info all the time. 

• Enforcement issue and limited resources--some things lend themselves to community policing 
whereas other things need the individual in uniform.  Encourage community policing efforts. 

• I’d love to see clarity of what you want, the deliverables, what is the plan, what is being done, 
what becomes of it?  A sustainable recreation strategy sounds great but what does that mean?  
We need definables, goals, deliverables, something to hand off, to deliver.  Be extremely clear. 

• We need a timeline of how much time we will be investing, partners need that information.  
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Mary Bean:  I appreciate the folks in this room investing their time and service.  Especially the 
diversity of interest.  I love the idea of trying to pull people together from different communities, user 
groups, etc.  I appreciate the scale message.  I heard a lot of good ideas.  Please take to heart that we 
are trying to work with communities and partners. 
 
Mike Williams:  Thank you for all your dialogue.  We are embarking on a broad effort that’s going to 
deliver Okanogan-Wenatchee NF strategic and sustainable recreation plan that will help us figure out 
what it is we are going to be doing to have the best possible recreation programs on the forest.  We’ve 
had a lot of employee turnover.  We will use outside partners, entities, public at large to help out.  It is 
fair for you to ask us to articulate what it is exactly that we want.  We are putting together a plan that 
will put us on a path to sustainable recreation. I’d like to continue to use this group to move forward 
with this.  We have to get local and get specific, a 4-million acre landscape is overwhelming 
sometimes.  I’m looking forward to this.  Whenever we meet next, should this topic be on the agenda?  
Think about this and let me know.  We will be moving forward and I’d like to have you there. 
 
 
 
Collaborative Forest Landscape Restoration-Tapash Update—CFLR Coordinator 
Amanda Velasquez 
Due to the length of time involved in the sustainable recreation strategy discussion, this topic was 
postponed until the next PAC meeting. 
 
 
 
Public Comment:   
Matt Dahlgreen:  I’m a former Forest Service employee and a member of El Sendero Organization.  
Matt read a letter written by Andy Dappen of Wenatchee, Washington.   
Here is the letter: 

“I’m sorry I’m not available to deliver this message in person.  I’ve asked that this note I’ve 
written be read during the Public Comment period.  Many of us involved with non-motorized 
winter recreation ae aware of the important decision made by the Federal Courts in January 
of 2015, mandating that the Forest Service, on a forest-by-forest basis, create wintertime 
management policies for Over Snow Vehicles. I wanted the committee to know that a local 
group of non-motorized winter recreationists is already working on this issue.  We have 
prepared a slate of articles for the local media to educate the public about what is required of 
the Forest Service.  We will be scheduling meetings with local snowmobile clubs to discuss 
designated zones so that non-motorized and motorized re=creationists can each pursue their 
passion without impinging upon one another.  Our groups will certainly have areas of 
disagreement, but by initiation respectful dialog we hope to avoid polarization and to help the 
Forest Service fulfill its obligation.  We will also be contacting forest administrators to 
discuss time frames for initiating and completing this process.  By working with the forest on 
this issue, which we can help facilitate and defuse, we think the process will be expedited and 
the forest will be viewed as a white hat for its leadership.  During the year ahead, please 
consider making this a priority issue and one worthy of your time and resources as we begin 
educating the public and engaging the snowmobile community in the process.”   

 

Matt Dahlgreen:  In the context of your third question of involving partners, it would be good if the 
Forest Service can somehow become partners and share some of the responsibility with El Sendero and 
snowmobilers; the responsibility has to be on the public as well.  This group would be really useful as 
partners. 
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Jen Watkins:  What is the geographic scope?   
Gus Bekker:  We have talked with the local snowmobile club, we want to keep it local, on the 
Wenatchee River Ranger District and maybe on the Entiat Ranger District.  We all want to get together 
to talk about what we know, and hopefully that will set a pattern for other districts. 
 
 
 
 
 

LUNCH  BREAK 
 
 
 

 
 
District Ranger Updates 
Wenatchee River District Ranger Jeff Rivera:   

• 2/3 to ¾ of of our local packer trips are to support volunteer efforts.   
• We have lots of vacant positions on the district that need to be filled.  We just hired a new 

recreation staff manager, Les Moscoso, to fill the position formerly staffed by Bob Stoehr then 
Sara Jones; Les will be arriving in March.  The trails manager job has been filled by Jeff Leisy.  
Carly Reed is our new wilderness technician.  Michael Kessler is the new support services 
supervisor.   

• Last summer/early fall the Buck Creek and Saul fires burned on the district.  We were able to 
manage those fires for multiple resource objectives inside and outside the wilderness area.  
About 4,300 acres of landscape was managed with those fires.   

• Number 2 Canyon Trails Environmental Assessment is out for the 45-day objection/appeal 
period, we hope to implement it this summer.  This project would add 24 miles of non-
motorized trails in No. 2 Canyon, adopt 5 miles of user trails, and obliterate 6 miles of user 
built trails.  This project reaffirms the importance of mule deer winter range in this area.   

• Enchantments permit system has increased exponentially.  Changes were made recently to the 
lottery permit system which has been in place for 20 years.  We want to balance use with what 
the land can sustain.  We’ve seen adverse impacts including widening trails, loss of vegetation, 
people pioneering new trails, and a huge increase in the number of visitors.  Day use impacts 
will be looked at; it is the overnight use that has the biggest impacts.  

• Upper White Pine Aquatic Restoration Project on Nason Creek involves a levy removal and 
moving the PUD power line. 

• Lower Chiwawa Big Meadow Landscape Scale Restoration project is in this watershed.  It is 
going well and we hope to expand the project to 65,000 acres. 

 

Question:  Has usage changed in the headwaters of the upper Icicle?   
Jeff Rivera:  The use hasn’t expanded as much as it has in the Enchantments. 
Question:  Is anything going on with the Wolverine Fire contingency fire line? 
Jeff Rivera:  The Forest Service was sued over that issue, it is still undecided.  We are looking at the 
long term maintenance of that line. 
 
 
Fire Management Officer Kyle Cannon representing Chelan District Ranger Kari Grover-Wier  
Handout:  Holden Mine Remediation  

• Update on the Holden Mine Remediation project—9 million tons of tailings were altered, 
250,000 tons of waste rock were reshaped, two mine entrances had bulkheads installed, and a 
retaining wall was put into place to funnel water into the mine treatment plant. 

• Hazardous fuels projects—1,500-2,000 acres of mechanical and prescribed burning occurred in 
the Forest Mountain, Bear Mountain and 25 Mile Creek areas. 
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• Noxious weed program—700 acres of treatment are planned including treatment on the 
common crupina infestation on the north shore of Lake Chelan.  It hasn’t been eradicated. 

• Reforestation is planned in the fire scar areas. 
• Summer Blossom White Bark Pine project—we will be doing some thinning of lodgepole pines 

to make the white bark pine more sustainable. 
• We are working with Chelan PUD to do DNA testing on fish. 
• Recreation—250 miles of trails will be maintained, we will work on boat-in and drive-to 

campgrounds, and dock work will occur on the docks at Corral Creek, Moore Point, Mitchel 
Creek, and Lucerne. 

 
 
Soil Scientist Luke Cerise representing Tonasket District Ranger Matt Reidy: 

• The Light EA is out for the 45-day objection period right now; this project is located near the 
Bonaparte Lake area. 

• Mt. Hull Project—the initial field work is done, we will meet with the North Central 
Washington Forest Health collaborative on this project next week, and we will continue doing 
the field work.  A proposed re-rout of the PCT may occur. 

• We are working on the Toats Coulee Allotment Management Plan (5 allotments) 
• A project to enhance white bark pine on the top of Mt. Bonaparte is being considered. 
• Fuel maintenance program broadcast burning this spring and pile burning this fall.  Joint 

Chief’s funding will be utilized for the second phase of this project. 
• We are also working on yearly grazing monitoring and watershed Best Management Practices 

monitoring 
 
 
Entiat District Ranger James Simino representing Entiat, Cle Elum and Naches Ranger 
Districts:   
    Entiat Ranger District info: 

• We are working on the Tillicum Road decommissioning project. 
• Working with Yakama Nation on the stream restoration project at the mouth of Tillicum Creek. 
• Mills Canyon, Mad River and Roaring Creek restoration projects encompass these watersheds. 
• Regarding recreation use on the Entiat, where do we go now?  Do we have campgrounds in the 

right areas?  We will be applying for additional funds for the planning process.   
• We will continue to do broadcast pile burning throughout the year. 
• Upper Entiat area is open for the winter but we will be reassessing that closure before spring 

due to fire related hazards in the area 
 
    Cle Elum Ranger District info: 

• The concessionaire has backed out of the campground contract so management of 24 district 
campgrounds is now back with the Forest Service.  The local community is really excited to see 
this transition with offers to help from The Nature Conservancy, Upper Kittitas Recreation 
Commission and others.   

• The district is working with University of Washington on a formal internship program. 
• The district is active in a newly developed Upper Kittitas Recreation Caucus–the basic 

objective is collaboration on recreation related issues across land ownership boundaries. 
• Swauk and Wish Poosh Campground projects are scheduled for consultation. 



January 25, 2017         PAC meeting notes        page 14 of 16 

• Manastash and Taneum projects are funded through the Joint Chiefs proposal ($450,000 for the 
planning) 

• Our district hydrologist retired and the support services supervisor position is vacant.  We are 
filling the Yakima Basin Plan team by working with Yakama Nation and Central Washington 
University. 

• We are looking forward to the meeting with Upper Yakima Watershed Group and additional 
partners to discuss the vision for the district on restoration and recreation and the five year plan 
that will aim to set that vision in motion.  Restoration strategy, strategic prioritization and 
climate adaptation are central to this conversation. 

 
    Naches Ranger District info: 

• We are hiring a Northwest Youth Corps intern to help and learn in our special uses department. 
• We are working with the Little Naches Working Group on aquatic restoration in the Little 

Naches Watershed, particularly on floodplain restoration on the main stem of the Little Naches 
River. 

• We are looking forward to signing the Little Crow restoration project decision this spring/early 
summer. 

• We are building a strong partnership with the Job Corps Center in White Swan, particularly to 
train students in road and trail maintenance.  

• We are very interested in working with the PAC on a sustainable recreation strategy and 
sustainable roads and trails system for the district that would start with the Little Naches 
watershed. 

 
Methow Valley District Ranger Mike Liu: 
PowerPoint 

• The Majestic, Magical Mighty Methow focusing on relationships, restoration and sustainable recreation in 2017 
• In the Methow, our management starts with relationships and our amazing staff of dedicated employees (36-40 

winter-time employees and over 100 during the summer).  Then add the amazing list of partners. 
• To restore resilient landscapes and provide world class sustainable recreation over 1,3 million acres of National 

Forest including almost 600,000 acres of wilderness 
• 2017 restoration projects include (partners are listed with the projects):  

o ERFO analysis and design for Black Canyon and Gold Creek Areas – Federal Highway partner 
o Reopening 18,434 acres of range within Carlton Complex burned areas – Ranger permittees partners 
o McClure Mountain Hazardous Fuels—Methow Valley long-term Recovery 
o Early Winter Creek bank stabilization and habitat improvement – National Forest Foundation and Yakama 

Nation partners 
o Flagg Mountain Exploratory Drilling and Mineral Withdrawal proposals 
o Road decommissioning in South Summit area ($10,000 with possible match) – Conservation Northwest 

partner 
o Continue reforestation within the Carlton Complex Fire area (2,000 acres planned in 2017) – National Forest 

Foundation partner 
o Chewuch River habitat restoration – Yakama Nation partner 
o Construction of Eightmile Ranch Coho acclimation pond – Yakama Nation partner 
o Timber harvest on Wrangle and Benzer Timber Sales – total volume 13 million board feet – North Central WA 

Forest Health Collaborative 
o Prescribed fire program (approx. 2000 acres planned for treatment in 2017) – WA state DNR 
o Year 10 of the Methow Beaver project – Methow Salmon Recovery Foundation, US Fish and Wildlife fie 

Service, WA State Dept of Wildlife and many other partners 
o Complete the Environmental Assessment for the Mission planning area (50,000 acres analyzed for landscape 

restoration needs) – North Central WA Forest Health Collaborative 
o Hazardous fuel reduction completion on Lost Driveway – National Forest Foundation and Joint Chiefs 

partners 
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o Hart’s Pass Road storm proofing (Cache Creek crossing) – National Forest Foundation 
o North Cascades Winter Trailhead analysis – Methow Trails partner 
o Chickadee Mountain Bike Trail Analysis (Sun Mtn Lodge area) – Evergreen Bike alliance partner. This was 

an unsustainable trail but with the work volunteers did this trail will require less maintenance. 
o Slate Peak Parking improvement – Recreation Conservation Office grant 
o North Summit Horse Camp construction – Methow Valley Backcountry Horsemen partners were able to get a 

grant to construct the horse camp.  Able to add facilities without a long-term cost.  Will add access for late 
season trail riding. 

o Pasayten Wilderness trail maintenance – just entered into discussion with the Hoffbeck Trust for perpetual 
maintenance of trails in the Pasayten Wilderness 

o Blue Lake Trail and heather restoration – working with the National Forest Foundation.  Will be extending 
the trail at Blue Lake. 

o Burch Mountain – Lost Trail project – Methow Valley Trail Collaborative 
o Our projects hinge on our partners. 

End of PowerPoint 
 
Questions: 
Andy Hover:  Are you implementing anything on the South Gold Creek Road? 
Mike Liu:  We are doing the planning work.  Last fall we did minor road work to allow for winter 
recreation use.  The total repair will probably occur in 2018. 
Lee Carlson:  Does ERFO provide funding to move a road? 
Mike Liu:  ERFO replaces in kind but the Forest Service has to provide funding.  We have been able 
to use ERFO funds to upgrade culverts for example. 
Tara Barrett:  What kind of projects are dependent upon seasonal hires? 
Mike Liu:  There are a variety, some of our projects are fully dependent upon seasonal crews and 
others not so much so. 
Lorah Super:  What is the Hoffback Trust you referred to in the PowerPoint? 
Mike Liu:  The Hoffback couple have done volunteer work in and love the Pasayten Wilderness and 
want to provide a long-term manner to provide for some trail maintenance.  This Trust is a perpetual 
funding source. 
 
 
 

10 Decades Project (Beaver restoration on Methow Valley R.D.) – Wildlife Biologist Kent 
Woodruff 
 

Kent Woodruff:  Last spring I did a presentation at Whitman Community College and spoke about 
collaboration with partners, so thank you rangers for mentioning the partners you work with.  This is a 
project that I have been working on for the past 10 years.  We received funding from the Wildlife 
Conservation Foundation who asked that we share info about climate adaptation--that is what the video 
represents.  A 20+ minute video was shown to PAC members. 
 

Kent referenced the book “Climate Vulnerability Assessment for the North Cascades”. 
 

Discussion Questions: 
1.  What is the most significant climate change impact that will affect your work in the next 

decade?  The next several decades? 
− Managing 
− Cold water refugia 
− The lack and availability of water.  Nuisance beavers remove shade trees along rivers 

resulting in increased water temperature.  
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Questions and answers, wrap up, set future meeting date and topics 
PAC members selected April 19, 2017 as the date for the next PAC meeting.  The meeting will be 
held at the Okanogan-Wenatchee NF headquarters office in Wenatchee. 
 
Robin will contact Wenatchee Valley Tech Culinary Arts Department to arrange for them to provide 
lunch.   
 
Potential agenda topics for the April PAC meeting: 

• Relocation of North Cascades Smokejumper Base 
• Travel Management Plan status 
• Collaborative Forest Landscape Restoration update by Amanda Velasquez 
• Collaborative partnership pilot example / update on synthesis of recreation strategy / pilot, 

Methow Trails? Place based conversation? 
o If you go down to place based you will need very good justifications.  A lot of planning 

needs to go into that to justify/understand the decision. 
• Capacity—how do you plan to get work done?  Unified program of work update, where are you 

going to go to focus limited resources? 
• General discussion on the lack of sawmills or processing facilities which is causing problems in 

being able to remove excess forest material. 
• Update on State Department of Ecology and State Dept. of Fish & Wildlife being sued about 

small scale gold dredging. 
 
 
Mike Williams:  My suggested topics for our next meeting include sustainable recreation strategy and 
forest restoration strategy.  Thank you again for all you do and for being part of the PAC.  See you in 
April. 
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