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Goal/Intent:  
• To bring imagination, commitment, local knowledge and science together to identify the 

specific pathways through which forest health challenges threaten the values and 
ecosystem services our forests provide. This includes: forest settings for outdoor recreation; 
ecosystem functions and processes; valuable timber products; wildlife habitats; healthy 
functioning watersheds, or other values.  

• Identify strategies to address these forest health issues. 

Charge to the Collaborative Group: 
1. Work collaboratively as part of a team consisting of USFS staff, representatives of tribal 

governments, academic institutions, local, state, federal governments and private and public 
stakeholders.  

2. Seek out local knowledge and scientific data -- including history and information on forest 
ecosystems -- to validate and refine forest condition and health data. 

3. Identify how forest health challenges threaten the values and ecosystem services the forest 
provides across the region.  

4. Identify integrated and adaptive management strategies to mitigate forest health challenges, 
including a broad array of treatments and activities consistent with the ANF Forest Plan, 
acknowledging that there are unknown threats and uncertain outcomes. 

5. Prioritize integrated and adaptive management strategies spatially and by vegetation type1 
to improve landscape level resilience2. 

6. Develop communication strategies to inform and engage people not directly involved in the 
collaborative.  

Products: 
1. Jointly identified and mapped forest attributes at risk from current and anticipated forest 

health threats. 

2. Prioritized list for integrated and adaptive management strategies to improve landscape 
level resilience. 

3. Strategies for the ANF to achieve Forest Plan implementation. 

4. A communication strategy to inform and engage those not directly involved in the 
collaborative.  

5. A list of maps or benefits and voluntary projects on other lands. 
  

                                                 
1 Vegetation Type is a plant community with distinguishable characteristics. Forested vegetation types can be further 
described by forest type, which is a descriptive term used to group forest areas (stands) of similar character, species 
composition, and other ecological factors (ANF Land and Resource Management Plan glossary). 
 
2 Landscape resilience refers to the rate at which the vegetation on a landscape recovers after a disturbance. From 
Robert V. O'Neill, Carolyn T. Hunsaker, K. Bruce Jones, Kurt H. Riitters, James D. Wickham, Paul M. Schwartz, Iris 
A. Goodman, Barbara L. Jackson, and William S. Baillargeon. 1997. Monitoring Environmental Quality at the 
Landscape Scale. BioScience, Vol. 47, No. 8 (Sep., 1997), pp. 513-519. 
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Expectations: 
1. All members of team are equal partners in the decision-making process for selection of 

recommendations. 

2. Diverse opinions and values are respected and considered in a courteous manner during all 
verbal and written communications. 

3. Discussions and results of the team effort will be shared in a respectful and accurate 
manner.  

4. Team members are expected to be prepared for meetings and to participate in as many 
meetings possible. 

Side Boards/Decision Space: 
1. The team is limited to identifying and recommending forest health priorities, treatment 

options and focal geographic areas. 

2. Complete the collaborative work in eight months. 

3. Final decisions on specific actions to be implemented will be guided by local budget 
allocations and must follow applicable law. Laws will be provided to the group for reference 
through the collaborative period. 

4. Any actions recommended through this process relative to ANF lands must be consistent 
with the ANF land and resource management plan (Forest Plan) and applicable laws and 
regulations. 

5. Ongoing project level planning efforts and previous decisions must be considered. 

Decision-Making within the collaborative: 
1. Potential levels of agreement (for use in discussion and decisions) 

a. Endorse (“I like it”) 
b. Endorse with reservations or concerns 
c. Don’t like it, but can live with it 
d. Can’t live with it 
e. Unsure at this time 

2. The team will make decisions using a consensus approach, where all members must be at a 
‘Don’t like it, but can live with it” level of agreement or above. 

3. If all team members (or their alternates) are not present to participate in decision-making, 
the decision will not be considered final until one week after the meeting at which the 
decision was made. This provides absent members the opportunity to respond. 

4. Ensure all team members have an opportunity to request discussion of issues of concern, 
prior to request for a potential level of agreement (poll). 

5. If a team member “can’t live with” a decision or is unsure, that individual must propose an 
alternative within 2 weeks. However, if this alternative is not supported by at least one other 
team member, and the “can’t live with” member has not changed his/her position, the team 
will move forward to other discussions without making a final decision. Opinions from all 
parties will be documented. 

6. Decisions can be re-visited if a consensus cannot be initially achieved, if new information 
becomes available, or if team members request to re-visit a decision. 
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Meetings: 
1. Virtual meetings will be used when agenda items are primarily limited to provision of 

information and initial discussions. 

2. Face-to-face meetings will be used when there are decisions to be made. If a team member 
cannot attend a scheduled face-to-face meeting, virtual attendance will be acceptable, but is 
not preferred. 

3. Meetings will be administered by the facilitators. 

4. Detailed agendas will be prepared and distributed by the facilitators at least one week in 
advance of all meetings. Action items/decisions will be clearly identified and described. 
Additional agenda items will be requested of team members in advance. 

5. Agendas will be confirmed at the beginning of meetings and additional items added as 
necessary. 

6. Meeting information will be considered public, unless specifically identified as sensitive 
information by the team member sharing the information. 

Facilitation: 
1. Meetings will be facilitated by Maureen McDonough and Lisa Burban. 

2. The facilitator’s role is to keep the discussion on task, balance team participation, and help 
the team make decisions in a timely manner. 

Meeting Guidelines: 
1. Help search for common ground 
2. Use specific examples 
3. Agree on what important words mean 
4. Focus on interests, not positions 
5. It’s O.K. to disagree, with respect 
6. Keep comments brief 
7. Expect unfinished business 
8. One person at a time (don’t interrupt) 

Representation and Alternates: 
1. To insure equal voice for all, each participating organization or agency will designate one 

person to be their representative. 

2. An alternate may be appointed by a team member to act on their behalf when the team 
member cannot participate in a meeting. In these situations, alternates will hold decision-
making authority.  

3. Team members are expected to provide background information and prepare alternates. 

4. Alternates are welcome to attend with their team member, but in a role of an observer. 
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Outside Input & Observers: 
1. If a member of the public wishes to attend a team meeting and offer comments, s/he may do 

so. Requests for opportunities to provide such input must be made to the facilitator ahead of 
time. Due to the limited time-frame of the team’s process, this input must be constructive, 
meaningful to the topic at hand and brief.  

2. Other members of a participating organization will be encouraged to work through their 
organization’s team representative to provide their input, rather than attending the meetings.  

3. Collaborative members may also offer input provided by any other individual who has 
approached him/her, but the member must be transparent about the source of the input. 

Evaluation: 
1. After the recommendations are completed, the Collaborative team will conduct an evaluation 

of their efforts in completing its charges. This evaluation will consider the following: 
a. Products – Did they fulfill the charges to the team? If not, what are the gaps? 
b. Agreement – Was the structure outlined in this Working Agreement effective? If not, 

what changes are recommended? 
c. Process – Was the assessment process followed successful? If not, what changes are 

recommended? 
d. Collaboration – Did team members feel that they benefited from collaborating within the 

team environment? In what way? 
e. Perspective - How have your perspectives on forest health and/or collaboration 

changed? 

Additions and Changes: 
1. Issues that suggest the need for changes to this Agreement may be identified during any 

meeting, but will be ‘parked’ until the end of the meeting. 

2. Proposed changes to this Agreement may be requested at the end of a meeting. Any 
individual proposing a change will be asked to describe and justify the proposed change. 
Changes will be made at the beginning of the next meeting by the decision-making process 
described above following discussion. As with all action items, decisions about proposed 
changes will be clearly indicated in meeting agendas and notes. 


