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Vegetation Management Planning Process  
on the Allegheny National Forest 

Management of the Allegheny National Forest is guided by the Allegheny National 
Forest Land and Resource Management Plan (LRMP), as revised (2007). The LRMP 
describes the desired conditions and allocates lands for various Management Areas 
(MAs), each of which contributes towards broader landscape level desired conditions. In 
order to achieve desired conditions on the ANF the LRMP also specifies goals and 
objectives for the plan period, and standards and guidelines which provide sideboards 
or emphasize achievement of a desired condition or objective. The LRMP also 
determines suitability for various uses and management activities, including scheduled 
timber management, within various land allocations.  

Our Forest Plan gives us overall direction on how we are going to manage the various 
MAs.  For example, MA 3.0 is our most intensively managed area for high quality and 
high volume timber. The primary emphasis of MA 3.0 is even-aged management to 
sustain a hardwood forest of various ages. Treatments are directed towards balancing 
age class distribution, and emphasize providing early structural habitat for wildlife. MA 
6.1, in contrast, is a less intensively managed area where the primary emphasis is on 
creating late structural conditions, predominantly for wildlife mature forest 
habitat.  Treatments are directed towards establishing and maintaining a mature forest 
setting, where disturbances more closely mirror the natural disturbance regime and are 
smaller in scale, intensity, and duration. Approximately fifty-seven percent of the 
Allegheny NF is in MA 3.0 (LRMP), while just three percent is in MA 6.1 (LRMP). 

The Allegheny National Forest is comprised of two Ranger Districts, the Bradford District 
in the north and the Marienville District in the south.  Each district is further broken into 
what are known as project areas. Project areas are roughly based on watersheds or 
what you would call an easily identifiable geographic area.  Project areas typically 
contain several MAs, each of which emphasizes different desired conditions and outputs 
that contribute towards overall LRMP desired conditions. Project areas are evaluated by 
an interdisciplinary team of resource specialists that identify resource needs, 
opportunities, concerns, and conflicts. Project areas are set-up to be managed every 10 
years, and are anywhere from 15 to 30 thousand acres in size.  Individual vegetation 
management projects take anywhere from 3 to 15+ years to implement, depending on 
forest types and silvicultural complexities. 

Project planning often begins with a review of vegetation inventory data and history of 
areas being evaluated. Inventory needs are updated, and stand examinations are 
conducted as needed, sometimes as much as 10 years in advance of project planning. 
This inventory data helps assess current forest conditions, including forest health issues 
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and understory vegetation that may interfere with tree regeneration objectives. Stand 
histories are reviewed, updated, and additional needed activities identified. Areas 
proposed for timber harvest or vegetation management activities are surveyed to 
identify sensitive heritage resources requiring protection, road maintenance and 
construction needs, plant or animal species that require protection, sensitive soils and 
wetland habitats that require protection. Sensitive resource features are identified 
during the planning process, and often excluded from timber harvest areas. In many 
cases, opportunities to enhance resource conditions, such as reducing sedimentation to 
a stream, are identified as proposals during project planning. Foresters review the 
inventory data collected, known as a common stand exam.  These exams give us an idea 
as to what has changed since the last time the stand was managed. 

The Forest Service uses locally and regionally accepted forestry practices to make 
statistical analysis of stands, and uses industry standards for collecting plot data. The 
tabular data collected in the woods is entered into the FS Veg database, and spatially 
linked to our GIS system. One of the final products is a map representation of the 
watershed and forest stands within it, which tells us how many acres of each age class 
and forest type are in the project area.   

The following lists some of the priorities to be emphasized within a project area:  age 
classes, forest types, and forest health. We are trying to balance the need for age class 
diversity (old vs. young) with other resource management objectives. MA 3.0 should 
have a good portion of young forest. In order to sustain age class diversity, stands must 
be activity managed.  Timber volume offered as a result of project planning and is an 
outcome of achieving LRMP goals, objectives, and desired conditions. 

Silviculturists look at a project area two years in advance of the rest of the 
interdisciplinary team. Wildlife, archeology, soil, water, and plant surveys are taken a 
year before NEPA is analyzed. In some cases, the acreage that can be surveyed during 
the growing seasons can limit the number of vegetation management proposals, and 
thus the number of acres that can be harvested during that project planning period. As 
an example, if only 5,000 acres of surveys get done, that’s the only area that can be 
treated.  

Silvicultural prescriptions are prepared by nationally certified Forest Service 
silviculturists, and are based on sound science, locally and regionally accepted forestry 
practices, and include using SILVAH decision support software developed by the USDA 
Forest Service Northern Research Station. 

Why do we need young forests? Having a variety of ages and different forest types on 
the landscape helps provide for a healthier, more resilient forest that is less susceptible 
to a particular pest, with a young age class always present. Young forests in particular 
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are declining in Pennsylvania, and many wildlife species depend on a young forest 
component. Intermediate treatments, such as thinnings are also needed to reduce tree 
densities in order to enhance overall growth, while leaving seed trees to produce 
seedlings for regeneration of the stand in the future.  

Once silvicultural prescriptions are proposed, along with other resource management 
proposals, and the interdisciplinary team has agreed upon all proposals, it takes at least 
a year to write the environmental assessment itself. This includes public involvement, 
identification of resource conflicts and unresolved public issues, alternatives to address 
issues, determination of environmental consequences, and response to public 
comments. As an example, any projects completed on the Marienville District in 2013, 
were started at least three years prior. Once the decision is signed, we prepare marking 
guidelines and a timber cruising plan, layout treatment units, mark the timber and 
layout the sales, taking into account the standards and guidelines from the Forest Plan. 
Timber is usually marked anywhere from 6 months to a year prior to a sale.  Following 
marking of the sale, timber cruise data is reviewed for statistical accuracy, and the 
timber sale appraisal is then completed. 

Project areas are often broken into more than one sale.  They generally range between 
six and nine sales at most. Geography frequently determines the sale areas – can we 
access the area? If a stand has low value timber, a higher value stand from somewhere 
else may be added to the sale.   

The overall picture is that ideally the entire Forest could be addressed by management 
area/project area within a decade or two.  Projects would be prepared and approved in 
a regular rotation pattern, unless an environmental reason caused a need for an 
accelerated rotation. An example of an environmental reason would be responding to 
pest infestation/damage or heavy blow down from unexpected weather events. 


