
Prepared by: 

Reviewed b 

Reviewed by: 

Approved by: 

• 

LOS INDIOS 

ALLOTMENT MANAGEMENT PLAN 

Ruben M. Leal 

Coyote Ranger District 
Santa Fe National Forest 
Rio Arriba, New Mexico 

Date: 

Date: 

Date: 

te: 

October 6, 2003 

/LJ-13 - 03 

!O I J-;JO(}.]' 

/ cJ-l 3-c.200 ~ 



0 0 

Management Goals: 

The over all goals are to improve resource management on the Los Indios Grazing 
Allotment; improve existing vegetation, soil, and water conditions; and to maintain the 
traditional lifestyles and economic well being of forest subsistent communities. 

Objectives: 

The following objectives are designed to move management toward the desired goal: 

Forest Plan Direction: 

The Forest Plan established overall management direction and management area 
specific standards and guidelines (S&G). The proposed project would be 
implemented under the direction of the Forest Plan. The allotment is within 
management areas A. Management Area A emphasis is on commercial timber 
management and enhancement of wildlife habitat diversity consistent with other 
resource needs. 

Meet the Forest Plan standards pertaining to livestock grazing by establishing 
appropriate site specific utilization guidelines for this allotment and managing 
livestock to comply with these guidelines. Stubble height would be used to indicate 
proper forage utilization levels. Acceptable species and minimum stubble heights for 
key areas would be (1) Arizona fescue, 6 inches; and (2) Kentucky bluegrass, 4 
inches. 

Soil and Water Quality: 

The objective is to minimize soil and water impacts from cattle grazing and range 
improvements. Prevent cattle from moving into a pasture until after appropriate 
conditions exist (range readiness and improvement inspection). Move cattle when 
utilization of key forage species in key use areas reaches established guidelines. 
Annually vary salting location and locate salt at least Y2 mile from water. 

Wildlife, Fish, and Plants: 

The objective is to minimize impacts to wildlife and plants from continued cattle grazing, 
and locating and constructing range improvements. If any listed or proposed Threatened, 
Endangered, or Sensitive species are found during project activities, work in the 
immediate vicinity of the sitting would stop until a Forest Service wildlife biologist has 
resurveyed the area and the recommended mitigation measures have been implemented. 
Water troughs would have wildlife escape ramps. Fence lines would have minimal 
clearance and snags would be retained. 
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Heritage Resources: 

The objective is to protect heritage resources from direct or indirect impacts caused 
by ground disturbing activities associated with implementation of range 
improvements. No ground disturbing activities are to be conducted within the site 
boundaries of the eight known heritage resource sites located in the Los Indios 
Allotment. Should any range improvement projects (undertakings) be identified and 
proposed, they will be subject to Section I 06 consultation, including heritage 
resource inventory and evaluation. 

Forest heritage personnel will periodically inspect the proposed project to ensure that any 
project work remains outside of the boundaries of heritage resource sites. If any 
unrecorded heritage resource site(s) are discovered in the course of the implementation of 
the subject project, all project activity in the vicinity of the site(s) will cease and the 
District Archaeologist or Forest Archaeologist will be notified. Work in the vicinity of 
the discovered site(s) will not resume until appropriate evaluation and treatment 
recommendations are determined. Heritage resource personnel will complete annual site 
monitoring/rerecording activities at a minimum of five heritage resource sites (per year) 
located within the boundaries of the Los Indios Allotment over the next ten years, or until 
the Los Indios Allotment Management Plan is revised. 

Monitoring activities will focus at heritage resource sites located in areas where cattle 
congregate (if present) and will include a sample of both structural and nonstructural 
prehistoric and historic sites (if present). An annual monitoring report documenting 
monitoring/rerecording activities and site condition will be completed. Monitoring 
reports will provide specific management recommendations and requirements as deemed 
necessary and appropriate. 

Monitoring: 

The objective is to evaluate the abilities of all parties involved in planning, and 
implementation of the grazing program. 

Implementation Monitoring - Periodic inspections would occur to ensure 
compliance with permit terms and conditions. 

Effectiveness Monitoring - In order to determine if the grazing standards and 
guidelines, grazing prescriptions, Allotment Management Plan and management 
practices are effective in accomplishing the planed objectives; range readiness would 
be monitored before the grazing season begins and grazing utilization would be 
measured (as a minimum) at the midpoint of the grazing season. Vegetation 
condition and trend would be monitored at five year intervals. 

Validation Monitoring - In order to determine if the stocking rates are appropriate, 
actual use records and utilization monitoring results would be compared. 

3 



0 0 

Management: 

A new 10-year term grazing permit will be issued for this allotment. Current numbers, 
grazing seasons and permit terms/conditions will continue (DN). Range analysis studies 
will be used to document any needed adjustments (LRMP). Utilization limits and 
measurement criteria will be established during annual permit validation meetings. 
Salting locations will be moved annually and will not be near water sources, hiking trails 
or roads (DN). 

Prior to the grazing season, the District Ranger will prepare Annual Operating 
Instructions with the grazing permittees. The instructions will be based on the forest land 
and resource management plan and the allotment management plan. The instructions will 
include statements of how the livestock will be grazed on the range that season, 
developments planned, improvements to be maintained, salting, herding, bedding, and 
other instructions. The instructions will also include a statement concerning any analysis, 
production/utilization studies, inspections, and so forth, to be carried out on the allotment 
during the season. The permittee(s) will be furnished a copy of the instructions prior to 
the grazing season. The permittee copy will include routing schedules, maps, or other 
information to enable the permittee to carry out the instructions (FSM (R3) 2215.04c). 
The instructions must specify clearly and concisely the permittee's obligations as well as 
those of the Forest Service for the current year (FSM 2212.13). 

Season of Use: The season of use for this allotment will begin no earlier than June 
16, each year. It will end no later than October 31, each year. Cattle will be 
prevented from moving into an area of the allotment until after appropriate 
conditions exist (range readiness and improvement inspection). Cattle will be 
removed from areas where utilization of key forage species in key use areas 
reaches annually established guidelines (DN). 

Livestock: The maximum number of cow/calf pairs on this allotment will be 42 
(DN). 

System: The grazing system will be a two pasture deferred rotation system. Cattle 
will be dispersed within each pasture into traditional use areas with limited 
herding from high use areas to low use areas (EA). 

Utilization: Stubble height will be used to indicate proper forage utilization levels 
(EA). Utilization limits and measurement criteria will be established during 
annual permit validation meetings (DN). Acceptable species and minimum 
stubble heights for key areas would be ( 1) Arizona fescue, 6 inches; (2) Western 
wheatgrass, 6 inches; and (3) riparian grasses, 4 inches (EA). 
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Improvements: 

In order to ensure proper implementation of planned projects, prior to the start of the 
grazing season in which an improvement is scheduled for construction, reconstruction, or 
maintenance the Forest Service and permittee(s) will review and update as necessary, the 
project implementation schedule. The Forest will inspect all completed projects for 
conformance with the proper specifications (DN). 

If any listed or proposed Threatened, Endangered, or Sensitive species are found during 
project activities, work in the immediate vicinity of the sitting will stop until a Forest 
Service wildlife biologist has surveyed the area and recommended the appropriate 
mitigation measures. If heritage resources are discovered during project activities work 
will stop until a Forest Service archeologist has surveyed the site(s) and the prescribed 
site protection measures have been implemented (DN). 

Maintenance - Maintenance of range improvements is a permittee responsibility. All 
permittees will be assigned responsibility for maintenance of all grazing related range 
improvements. Maintenance includes the purchase and/or replacement of materials 
necessary to maintain the usefulness of any improvement. Non-Use doe not exempt 
permittees from maintenance responsibilities. 

Fences should be maintained to the standard to which they were constructed. Fence lines 
will have minimal clearance and snags will be retained. 

Water developments should be maintained to reasonable standards of repair, orderliness 
and safety. Maintenance of stock water ponds with earthen dams includes the periodic 
cleaning of the ponds using bulldozers and/or loaders. Maintenance for springs includes 
any protective fences. Water troughs will have wildlife escape ramps. 

Monitoring: 

The District Ranger will notify the permittee sufficiently in advance of planned range 
analysis or evaluation work on the allotment so that the permittee may participate. 
The principles, purposes of the analysis, and the necessity for a thorough range 
inspection should be discussed with the permittee at the time of invitation to 
participate. Verbal invitations will be confirmed by letter. The permittee(s) 
participation will be documented in the analysis narrative and in photos (FSM (R3) 
2213.04). 

Range readiness will be monitored before the grazing season begins (DN). The 
following standards are used on the Santa Fe National Forest for determining range 
readiness. A combination of species and plants within key areas will be used as a 
guide (FSM (SFNF) 2221.3 ). 
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Grasses/ grass-like 
Arizona fescue 
Carex 
June grass 
Kentucky bluegrass 
Mountain muhly 
W estem wheatgrass 

Browse 
Aspen 
Mountain Mahogany 
Serviceberry 
Snow berry 

• 
8 inches or higher, heading out 
seed formed 
plants heading out 
panicles fully open 
headed out 
6 inches or higher 

fully leaved, deep green 
fully leaved 
fruit forming 
flower buds evident 

Grazing utilization (stubble height) will be measured in established key areas at the 
midpoint of the grazing season for each pasture (DN) and at the end of the growing 
season. Measured data will be compared with existing threshhold data for plant 
sustainability. 

Periodic inspections will occur to ensure compliance with permit terms and 
conditions (DN). These inspections will include observations regarding presence or 
absence of cattle, number of animals present, location of animals, ownership of 
animals. Additional observations will be documented regarding improvement 
conditions. 

The District Ranger will meet with the permittee(s) within 60 days of the end of each 
allotment grazing season. The purpose of this meeting will be to discuss and 
document the successes and problems of the recently completed grazing season. The 
permittees will provide actual use records to the District Ranger during this meeting 
and file credit applications for any unused grazing fees. 

Actual use records and utilization monitoring results will be compared, in order to 
determine if stocking rates and startegies are appropriate (DN). 

Vegetation condition and trend will be monitored at five-year intervals (DN). Species 
composition data will be collected at key areas and riparian areas. These data will be 
compared to previously collected composition data and Terrestrial Ecosystem Survey 
potential composition data to determine condition and trend. 
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