Thanks for joining us today.
As many of you might know the Gila NF is in the process of revising its Forest Plan from
1986.
This comprehensive document that will guide management for all resources on the
National Forest for the next 15 years or more.
And revision is an opportunity for your knowledge and suggestions to be heard and
shape the Forests’ future management
The purpose of this meeting is to provide an opportunity to learn about and provide
input on the next steps in the Plan Revision process. So thanks for attending today.
As you can see from this diagram, we are have just begun the plan revision phase.
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The assessment was developed with stakeholder involvement and includes an
evaluation of ecological, social, and economic resources.
The need-for-change document describes the strategic changes in current
management direction necessary to address conditions, trends, and risks to
sustainability identified by the assessment.
We revised draft documents released earlier based on stakeholder feedback.
We appreciate everyone’s efforts to help us improve these documents.
With this notice, we are initiating formal plan revision and invite other governmental
entities, non-governmental organizations, and the public to contribute.
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We will be develop plan components to help ensure management meets desired
conditions for each resource
Desired Conditions are drivers of the plan, and describe a picture of the desired
outcome of land management
What do we want our Ponderosa pine forest to look like? What do we want our trails
to look like?
And you’ll get a chance to write your own desired conditions later in the meeting
Desired conditions are achievable social, economic and ecological conditions on the
Forest, or a portion of the Forest to maintain or move toward.
All the other plan components feed into achieving desired conditions
Objectives are measurable statements of progress towards the desired condition.
Suitability, standards and guidelines clarify how and where certain kinds of uses
projects and activities may or may not occur.
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We will be discussing and requesting input on these components and processes at this
and future meetings.
We will want your input to make sure the plan is reflective of the land and it’s people.
These conversations will lead to better understanding of multiple perspectives, areas of
alignment or potential alignment, and areas of disagreement.
Through these discussions and input, we can develop and refine some of the later
planning products such as draft plan components and range of alternatives.
So the Forest Supervisor can make an informed decision based on the environmental
analysis of the range of alternatives for the good of the land and the people we serve.
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Ecosystem services are benefits people obtain from the Forest and we’ll have a station
devoted to those tonight.
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Our vision is to create opportunities for all stakeholders to provide meaningful input in
an inclusive and transparent process.
Discussions on what should go into the Draft Forest Plan which will be written over the
next year.
Hopefully through this process we will strengthen relationships so when the plan is
finalized there is a whole host of partners willing to implement it, and it is not plan that
collects dust somewhere. And with our budget situation, we need all the partners we
can get.
There will also be review and comment periods for process papers, initial plan
components, preliminary range of alternatives, and the draft environmental impact
statement.
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