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Valle Osha Allotment M&ent Plan 

I. PURPOSE 

The purpose of this plan is to provide direction in the implementation of the management on the Valle Osha 
Allotment over the next l 0 years. The general purpose of this document is to provide direction and 
management for livestock grazing in a manner that enhances the improvement of the range, restoration, and 
health of rangelands. This plan will be accomplished using the goals, objectives and management direction 
provided in the Santa Fe National Forest Land Management Plan. This plan and accompanying Annual 
Operating Instructions (AOI) will be made part of the Term Grazing Permit and the permitee will be held 
responsible for its requirements as part of the terms and conditions of the permit. 

The Environmental Assessment for this plan-incorporated information from present and past analysis as 
well as public and permittees input. The content of this plan has been further refined and detailed in 
cooperation with the permittees and serves as the working document for the allotment. 

II. GOALS AND OBJECTIVES OF MANAGEMENT 

A. Goals 

l. Improve and maintain the health of the rangeland. 

2. Provide for economical management of the allotment, enhance rural economy and provide for the 
enrichment of cultural values. 

B. Objectives 

1. Implement a four pasture deferred rotation-grazing strategy. 

2. Design and construct range improvements to improve livestock distribution. 

3. Identify key areas and monitoring locations in cooperation with the permittees within 2 years of 
completion of range improvements. 

4. Limit grazing on key species to allowable use within key areas, annually. Forest Service guidelines 
limit cattle utilization on forage to 40%. 

5. Manage intensity and frequency of grazing to maintain livestock production, while also ensuring 

reasonable levels of plant diversity, reproduction, vigor, ground cover and productivity. 
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III. MANAGEMENT SYSTEM 

The management system to be implemented on this allotment is a deferred rotation strategy with a total of 4 
pastures. The four pastures being (1.) Valle Osha, (2.) Manzanares, (3). Osha, & (4). Ojitos. The grazing 
season on the allotment is seasonal. The maximum grazing season for the permitted 77 cattle is 5/15-10/15 
and the minimum grazing season is 6/15-9/30.The general guide used to create the management strategy 
will be season of use, which involves summer grazing (refer to R-3 2200-19). The grazing strategy will 
allow for deferment of certain pastures each year. The deferred rotation strategy allows for more flexibility 
in management of the allotment and also helps meet the ecological needs of various forage key species. 

The grazing strategy implementing the deferred rotation system will begin in the spring of2005. The 
installation of range improvements will take place during the next l 0 years in order to aid in the 
distribution and management of livestock on the allotment. Pasture locations are presented on the attached 
Valle Osha Range Improvement Map. The dates shown on the Grazing System (R-3 2200-19) are to be 
used to ensure appropriate rest is incorporated into the Annual Operation Instruction (AOI). Actual dates 
of use will be defined in Annual Operating Instructions and may be modified based upon monitoring, 
annual fluctuations in plant phenology, actual use, and other factors throughout the season with prior 
concurrence between Forest Service and permittees. 

IV. DISTRIBUTION AIDS 

A. Salting 

Salt will be used as a tool to improve cattle distribution. Unless otherwise approved, salt will not be placed 
within a 1/4 mile from natural or constructed water sources or within l 00 yards of an open road or trail. 
Salting locations will be determined by the permitee, but should not be in key areas or where cattle 
concentrate naturally. Salting locations are best located on hardened rock or sandy soils. 

B. Herding 

Herding may be required to familiarize cattle with water sources and salting grounds. Riding will be 
required to assure proper cattle distribution and to make sure cattle are in the proper pasture. 

V. RANGE IMPROVEMENTS 

A. Existing Structural Improvements 

The existing structural improvements are listed below (Refer to Table - l) and their locations found on the 
Valle Osha Improvement Map. Maintenance of existing improvement will be done according to their 
priority. The 1st priorities are the improvements, which are, needed the most, with priorities 2s and 3s 
following as to their importance to the general operation of the allotment. Annual implementation of 
existing improvements will be addressed in the AOL 
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The permitee is responsible for maintaining all improvements assigned to them. All new improvements 
will be assigned to the permitee for operation and maintenance upon completion. These improvements are 
to be maintained to Forest Service R-3 standards on a yearly basis whether grazing actually occurs or not. 
Maintenance will occur throughout the year and often enough to maintain their integrity for there intended 
purposes. The permitee will be required to maintain all improvements assigned in the Tenn Grazing 
Permit. This includes all improvements listed below on Table -1. Emphasis will be placed on priority 1 
and 2 range improvements, but number 3 priorities will also be addressed as needed during the next ten 
years of this plan. 

(Table-1) 
NAME !NUMBER IKIND !UNITS PRIORITY 

Osha Cow Fence R5050 !Fence, ABF l Mile 

Rosilla Osha Fence R507l !Fence, ABF l Mile 
Osha Bull Creek Fence R5l l5 !Fence, ABF 2 Mile 

Osha Cow Fence OA5050 !Fence, ABF 12.5 Miles 

Osha Cow Fence OB5050 !Fence, Al 1 Mile 
Aspen Spring 005043 !Spring Dev l 

White Soruce 005044 Spring Dev 1 

Osha Soring 005121 Soring Dev l 
Osha Let Down Fence 005123 fence, Al Yi Mile 

Osha Cattle miard OA505l Cattle guard, ABC 1 
Osha Cattle miard OA5052 Cattle sruard, ABC l 

••• ABF=Allotment Boundary Fence, WL=Wildlife Fence, NBF=National Boundary Fence, AI=Allotment 
Interior Fence, E=Electric Fence, W=Water Storage, ABC-Allotment Boundary Cattle guard 

B. Proposed Structural Improvements 

Proposed improvements will be constructed or reconstructed over the next 10 years in order to fully meet 
allotment objectives. Costs of initial construction will be shared on a 50:50 basis between the Forest 
Service and the permitee. Other monies may be obtained from other organizations through Challenge Cost 
Share Agreements. The Forest Service agrees to share in funding of improvements as funding becomes 
available. Replacement of existing range improvements, which have met their life expectancy, will be cost 
shared on a 50:50 basis between the Forest Service and permitee. Once again, this will occur only when 
Forest Service funding is available. The permitee is responsible for all subsequent upkeep and 
maintenance. It is important to note that future range improvements for the allotment will be looked at 
carefully and NEPA will be done before any implementation takes place and will be identified on a year-to
year basis through the AOI. 

Since a majority of the allotment division fence between Cow Creek and Valle Osha burned during the 
Viveash Fire, the Valle Osha allotment and the Cow Creek allotments are responsible for l mile of 
reconstruction of the division fence along Valle Osha. The division fence is necessary to improve livestock 
distribution throughout both allotments. In addition to the I -mile of pasture division fence 2 cattle guards 
will be installed. 

C. Proposed Nonstructural Improvements 

Where conifer saplings are encroaching into mountain meadows and previously crushed areas, cutting and 
prescribed burning will be used to maintain grass production in those areas. Removal of these trees will 
help maintain foraging areas for livestock and wildlife. Prescribed fire will also play an important role in 
decreasing stands density, reducing fuel loading, increasing access, forage availability, and forage quality. 
Decreases in stand density are likely to also increase overall forage production in treated sites. These 
activities will occur as funding allows and will be coordinated with allotment management through the AOI 
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instructions. The use of prescribed fire may require pasture rest to allow grass litter to build up so fire will 
carry and may require rest following prescribed burning to allow vegetation to recover and set seed. 
Closing of excess roads is a major need throughout the allotment. Closing of roads will be done as needed 
for resource benefit. Permittee will provide input to the District for closure or obliteration of roads 

D. Other Nonstructural Improvements 

1. Treatments, which need rest from livestock grazing, will be incorporated into the scheduled rest 
periods of the AMP when possible; if not, refer to the item below. 

2. Grazing schedule will only be modified if treatment is more than !4 size of entire pasture. 

3. Where possible, multiple treatments such as burning, thinning, etc., will be concentrated in rested 
pastures to provide maximum benefit to the resource. 

4. Native plant seeds, which are certified, and weed free will be used on projects involving seeding. 

VI. MONITORING AND ADJUSTMENTS 

A. Permittees Responsibilities 

It is the permittees responsibility to ensure: 

l. Forage utilization in grazed pastures will be conservative throughout all pastures. Riparian areas will 
be monitored as sensitive areas and grazing levels maybe required to be adjusted on a case-by-case 
basis. 

2. Cattle are removed from a pasture or allotment when allowable use standards for any key species are 
reached on the majority of key areas outlined in the AOI instructions regardless of scheduled "Move" 
dates. The Forest Service should be notified of any early moves or changes to the proposed routing 
plan specified in the AOL Permittee will be allowed no more than 5 days to clean up a pasture when 
cattle are being moved from one pasture to the next pasture unless otherwise modified in AOL 

3. Cattle will be ear tagged with assigned numbers as well as tag colors before entering the Valle Osha 
allotment. Livestock will be inspected to insure that assigned numbers and colors are being used. 

B. KeyAreas 

Monitoring will be conducted in the key areas that have been established cooperatively by Forest Service 
and permittees (see attached map). These areas will be within full capacity range types where the majority 
of available forage production is derived and cattle readily use. They will normally be \.4 to 1 mile from 
water and located on productive soils on level to intermediate slopes. Size of key areas will typically be 20 
acres to 200 acres. As range improvements are installed and cattle distribution changes, additional key 
areas will be identified. The AOI may also establish additional key areas. 

C. Key Species Allowable Use 

Key species will be identified for each area. The following is a list of key species most likely to occur 
within key areas: 

Mountain Muhly (Muhlenbergia montana) 
Kentucky Bluegrass (Poa pratensis) 
Western Wheat (E~vtrigia smithii) 
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Arizona Fescue (Festuca arizonica) 

D. Compliance Checks 

Inspections will be conducted at random and when the opportunity arises during the grazing season to 
insure cattle are properly tagged, cattle are in the correct pasture, there are not excess cattle, pastures are 
not over utilized, improvements are properly maintained, etc. When inspections are scheduled in advance, 
the permitee is encouraged to attend. Permittee will be notified if corrective actions are needed and if 
permit action is warranted. Findings will be documented and a copy provided to the permitee upon request. 

E. Annual Inspections 

When possible, allotment inspections will be conducted each year on all grazed and ungrazed pastures. 
Permittee participation will be encouraged. The inspection will focus on forage condition, ecological 
health, vigor and forage utilization, cattle distribution, improvement condition and maintenance, identifying 
management problems and solutions, and general observations. 

A formal inspection report, including a summary of any compliance checks, will be prepared and copies 
sent to permittees, allotment files and Supervisor's files. 

F. Utilization Monitoring 

Monitoring ofutilization on key areas is the joint responsibility of the Forest Service and the permittees. 
Although the Forest Service will make every effort to monitor frequently enough to ensure compliance, 
utilization will not exceed 40% in grazed pastures. The permittees have the ultimate responsibility for 
insuring that the allowable use guidelines are not exceeded. 

Production cages will be placed, where practical, to help estimate forage production by clipping and 
weighing. This information will be used in comparison with grazed areas to determine the percent of actual 
use. Information derived from these comparisons will be used to train the observer's eye for determining 
utilization by ocular estimation. Ocular estimations will be used during informal compliance inspections, 
annual inspections and production-utilization studies. The use of the stubble height method may also be 
used to determine utilization levels within a given pasture. The permitee is encouraged to keep records of 
any utilization monitoring he/she does, and share this information with the Forest Service. 

G. Other Monitoring 

The Forest Service will and the permittees should monitor the allotment using a variety of methods. 

These methods may include but are not limited to the following: photographic documentation, field 
observation and physical measurements, ex: tree densities, Parker 3-Steps, RAM and Frequency Plots. 

In order to determine if the Allotment Management Plan (AMP) is meeting the intent of the Forest Land 
Management Plan objectives, studies will be conducted in addition to allotment inspections described 
above. 

Benchmark transects should be established by the Forest Service in some of the pastures and reread after 
approximately ten years to evaluate range trend; if old transects cannot be located, new transects will be 
reestablished. After installation of improvements, production-utilization studies will be conducted to 
evaluate the distribution of livestock grazing achieved, to help identify the need for additional 
improvements, and to determine livestock grazing capacity of the different pastures. 

Reports of compliance with the Annual Operating Plan instructions will also be maintained and used in the 
evaluation process. 
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If the information derived from these sources indicates that the intent and objectives of the plan are not 
being met, corrective action will be taken to amend the plan whether it be through the grazing system, 
range improvements, adjustments in cattle numbers or time grazed, or whether the solutions may be in 
order to satisfy the needs of both parties. 

H. Drought Contingency Plan 

I . Pre-drought 

In the management of the Valle Osha Allotment, the first step in drought management lies in monitoring 
the El Nino/La Nina predictions. This will give a good 3-month to * year prediction of how to manage 
going into a drought Since this is primarily a winter season effect during the non-growing season, its 
aftereffects are I) lack of growth of spring cool season vegetation and 2) shortage of stock tank water. 
Cool season forage species are only a small component of the allotment and the growth rate is much slower 
than for the warm season plants. However, both livestock and wildlife needs for green forage in the spring 
are high to maintain them during pregnancy, lactation, and breeding back. It is the goal to recruit more 
cool season forage plants over time and protect them during drought. 

a. Livestock numbers could be adjusted as early as April l st or the fall exit date shortened in order to 
leave forage and cover through the critical spring period. 

b. Burning projects should be expanded to take advantage of dry conditions and be completed prior to 
extreme late spring fire danger as agencies generally agree to cutoff prescribed fire to save firefighting 
resources for wildfire suppression. 

c. Advise permittees of need to reduce livestock numbers as livestock prices are usually better at this time 
than will be later in mid-drought. 

2. Mid-drought 

The second stop in monitoring along in mid to later winter is to begin a close surveillance of drought 
models such as the Standardized Precipitation Index (SPI). These should be useful in determining stocking 
levels for the summer season. If the drought indexes indicate Alert, Warning or Emergency levels, the 
following should be implemented: 

a. Shorten the entry date and/or lower the numbers permitted for the summer grazing period. 

b. Continue the water management scenario listed in pre-drought. 

c. More than likely, the herbaceous cover will be dormant and not subject to damage by livestock. 
However, livestock condition will deteriorate if they are not moved to fresh feed. Livestock should be 
moved soon enough to ensure that adequate litter is left to protect soil from solar radiation, wind 
erosion, rain impact and runoff, and provide cover for small wildlife. Grazing schedule should be 
modified to respond to these issues. 

l) If at all possible, stay on sequence of pasture moves, but move as slow as possible and still maintain 
livestock condition and ground over. Pasture sequence may need to be modified if available water 
fails; wildfire consumes forage or other events. 

2)If summer rains develop, many problems associated with the drought will dissipate. However, if the 
drought has been severe, herbaceous plants may have died or lost critical vigor levels. If this has 
happened, then grazing intensity, duration and stocking levels need to continue to be managed as 
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drought related responses until normal range health (density, frequency, litter, vigor, seed production, 

and etc.) restored. 

3)1f summer rains fail to materialize and/or La Nina predictions indicate a second year is likely, then 
additional steps are needed: 

a) Remove summer livestock earlier than planned. 

b) Reduce season and numbers of winter livestock. 

c) Continue water system management if possible. 

d)Advise permittees of drought aid available. 

3. Post-drought 

Once the drought begins to recede, the SPI will continue to provide valuable information in planning based 
on time delays for recovery following a drought. However, when herbaceous plant vigor and death loss is 
significant, longer time periods will be needed for recovery. 

a. Continue with reduced seasons and reduced numbers until satisfactory herbaceous recovery is made. 
Livestock breeding seasons often get out of sequence during drought, build in a mechanism into the 
annual planning to help get breeding back on schedule. If reducing numbers during the drought was 
appropriate, those remaining livestock should have not gotten off the breeding season to any significant 
extent. 

1 )Modify monitoring efforts a few years following drought/wet cycles to detect tree seedling 
establishment in grasslands. 

2)Where seedling establishment is confirmed, initiate burning program(s) to affect the seedlings prior to 
their growing above the reach of grass fires. 

I. Annual Operating Instructions (AOI) 

Each year, a meeting will take place with the permittees to develop guidelines for the routing plan, tagging, 
salting, improvement maintenance and construction, and overall management needs. This plan will be 
written up and a copy given or sent to the permitee for his/her use. 

J. Adjustments 

Any adjustments in allotment management will first be documented in and implemented through the 
Annual Operating Instructions on a trial basis for a period of one to three years. During this time, changes 
will be evaluated to determine if they are meeting their intended purpose. If so, these adjustments will be 
made a permanent part of the Allotment Management Plan (AMP) through a plan amendment, and if 
necessary, through Term Grazing Permit modification. 
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K. 10 Year Routing Plan 

Yearl 
1. Manzanares 
2. Valle Osha 
3. Osha (riparian) 
4. Ojitos 
5. Torito 

6/1-6/15 
6/16-8/1 
Rest gathering 1-2 weeks 
8/2-9/30 
Rest 

Year2 
1. Manzanares 
2. Osha 
3. Ojitos 
4. Valle Osha 
5. Torito 

Rest 
6/1-6/15 
6/16-7/15 
7/16-9/1 
9/2-9/30 

* Note - Torito pasture is a part of the Manzanares pasture and may be utilized separately 
with both natural barriers and range improvements. 

****Year (3) will be same as year (1). 
****Year (4) will be same as year (2). 
****Year (5) will be same as year (1). 
****Year (6) will be same as year (2). 
****Year (7) will be same as year (1). 
**** Year (8) will be same as year (2). 
etc 
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Grazing Management Strategy - Valle Osha Allotment 
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