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Executive Summary 

The Collaborative Forest Restoration Program (CFRP) Technical Advisory Panel (Panel) met in 
Albuquerque, New Mexico, April 10-12, 2017, to provide the USDA Forest Service with 
recommendations for the Secretary of Agriculture on which grant applications submitted for funding 
under the 2017 CFRP Request for Applications (RFA) best met the program objectives. The Secretary of 
Agriculture chartered the Panel for two years as a Federal Advisory Committee on March 24, 2016 
pursuant to the Community Forest Restoration Act of 2000 (Title VI, Pub. L. No. 106-393). The meeting 
was open to the public. Eight of the 9 current Panel members attended the meeting (see Appendix D).  
Two seats for representatives of Conservation Interests and one seat for a Federal Land Management 
agency representative are currently vacant.  

Prior to the meeting, Panel members completed ethics training on the roles and responsibilities of USDA 
Advisory Committee representatives. At the meeting, the Panel reviewed their Bylaws and responsibilities 
under the Federal Advisory Committee Panel Act, reviewed the grant applications, and considered 
information presented during the public comment periods. The Panel also provided recommendations for 
improving the Panel review process and the Request for Applications (RFA).  

If a Panel Member or any member of their immediate family, or organization employing them, would 
directly or indirectly financially benefit from a CFRP grant proposal being evaluated, or if a Panel 
Member had an identified role in the implementation of the project, that Panel member left the meeting 
room during the discussion of that proposal and recused themselves from the Panel’s decision to avoid a 
conflict of interest. The Panel review comments indicate when a Panel member left the room during the 
discussion or consistency review of that proposal. Panel members did not score proposals if they were not 
present during the Panel discussion on that application.  

The Panel reviewed 15 CFRP grant applications requesting $5,193,218 in federal funding and 
recommended 9 projects to fund in 2017 totaling $3,380,000 (the funding available for CFRP grants in 
fiscal year 2017). The Panel also recommended three additional projects should more funding become 
available.  The Panel asked the Forest Service to convene a subcommittee to review the multi-party 
monitoring reports from completed CFRP projects. The subcommittee will meet in the fall of 2017 and 
report back to the panel with their findings.  

This report, the Panel Charter, the Federal Register Announcement for the Panel meeting and the 2017 
RFA are available on the CFRP website (http://www.fs.usda.gov/goto/r3/cfrp) or by contacting Walter 
Dunn, USDA Forest Service, 333 Broadway Blvd. SE, Albuquerque, NM 87102, telephone (505) 842-
3425.  
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Application Review Process 

The Panel reviewed CFRP grant applications in three categories: 1) Planning, assessment and NEPA 
compliance; 2) Small diameter tree utilization; and 3) Implementation of on the ground restoration 
treatments. The Forest Service provided the Panel with administrative notes regarding eligibility. The 
Panel used a consensus based process to develop strengths, weaknesses, and recommendations for each 
application. Panel members then independently scored each proposal using a scale of 0-5 to indicate how 
well it addressed each of the evaluation criteria (0=not at all, 5=exceptionally well).  

Following the consistency review Panel members developed a process for scoring each proposal’s effect 
on long-term management and assigned a weight of 1.75 to that criterion. The Panel considered the 
following in developing their score for a project’s effect on long-term management: 

• Best return on the investment to accomplish CFRP purposes and objectives.  
• Innovation that makes appropriate forest management more cost efficient.  
• Contribution to accomplishing larger landscape scale objectives.  
• Part of a landscape scale effort within an area that leads to land and watershed protection.  
• The ability to act as a catalyst to increase the effectiveness of projects beyond the one being 

proposed.  
• Facilitates protection of communities from wildfire.  
• Allows more flexibility in wildland fire management, and facilitates landscape scale restoration 

of natural fire regime.  
• Ability to create assets that are capable of generating net benefit past this project.  
• Increases community awareness and acceptance of fire’s role in the landscape. 
• Creating and maintaining capacity which would allow for large scale small diameter utilization.  
• The extent to which a business applicant is able to be self-sustaining, using funding sources other 

than, and in addition to, CFRP. 
• The extent to which the proposal builds on (innovation and experimentation) previous CFRP 

projects as opposed to repeating previous CFRP accomplishments. 
• Maintaining local sustainable forest industries that provide land managers with a source (of 

workers) for removing excessive fuels and establishing healthy forests.  
• Collaboration between using small diameter timber and a market based approach.  
• Commitment to follow up first entry with second entry to avoid losing fire benefits gained.  
• Resulting increases in employment and new jobs.  
• Increasing efficiency in treatments. 
• Dedication to culture of safety for forest workers, fire managers, youth and employees.  
• Improving wildlife habitat and watershed function, including for endangered species. 
• Monitoring contributes significantly to current knowledge, either forest restoration or forest 

industry. 

Forest Service staff calculated the average score for each application and created a table listing the 
applications from highest to lowest score in each of the three project categories (planning, utilization, and 
implementation).  
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Evaluation Criteria 

1. Will the proposed project reduce the threat of large, high intensity wildfires and the 
negative effects of excessive competition between trees by restoring ecosystem functions 
(including healthy watersheds), structures, and species composition, including the 
reduction of non-native species populations? 

2. Will the proposed project re-establish fire regimes approximating those that shaped forest 
ecosystems prior to fire suppression? 

3. Will the proposed project replant trees in deforested areas, if they exist, in the proposed 
project area? 

4. Will the proposed project improve the use of, or add value to, small diameter trees?  
5. Will the proposed project include a diverse and balanced group of stakeholders as well as 

appropriate Federal, Tribal, State, County, Land Grant, and Municipal government 
representatives in the design and implementation of the project? (Conservation Groups 
are non-government, non-commodity groups whose objectives include forest restoration, 
biodiversity and/or habitat conservation, education and/or outreach.) 

6. Does the proposal include a plan for a multiparty assessment that will: 
7. Identify both the existing ecological condition of the proposed project area and the 

desired future condition; and  
a. Monitor and report on the positive or negative impact and effectiveness of the 

project including improvements in local management skills and on the ground 
results? 

b. Does the project proposal incorporate current scientific forest restoration 
information? 

8. Will the proposed project preserve old and large trees? 
9. Will the proposed project create local employment or training opportunities within the 

context of accomplishing restoration objectives and include summer youth job programs, 
such as the Youth Conservation Corps, where appropriate? 

10. Have the proponents demonstrated the capability to successfully implement the proposed 
project?  

11. Does the proposal facilitate landscape-scale, multi-jurisdictional efforts? 
12. Is the proposed activity in a priority area for hazardous fuel reduction? 
13. Is the cost of the project reasonable and within the range of the fair market value for 

similar work?   
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2017 CFRP Grant Application Panel Review Comments  

CFRP 01-17: Santa Barbara Land Grant 

PROJECT NUMBER:  CFRP 01-17  
CATEGORY: Planning 
ORGANIZATION: Santa Barbara Land Grant 
FOREST: Carson 
PROJECT TITLE:  Santa Barbara Land Grant Bear Mountain Restoration to Address 

Insect and Disease Risk and Watershed Health 
FUNDING REQUESTED: $360,000  
MATCHING FUNDS: $90,000  
TOTAL BUDGET: $450,000 
EVALUATION SCORE: 42.34 

Strengths: 
1. The proposal is supported by larger watershed planning/implementation effort. (Rio Santa 

Barbara Watershed Based Plan, and Taos County 2009 CWPP). 
2. The proposal is strengthened by involving a diverse group of collaborators.  
3. The proposal is strengthened by including a competitive bidding plan.  

Weaknesses:   
1. The cost per acre is much higher than other planning proposals.  
2. The proposal lacks a clear description of current forest conditions by forest type that are 

necessary to determine the appropriateness of the treatment. 
3. The work plan includes approval of a second and third CFRP planning grant, which implies that 

future CFRP Panels will recommend those applications for funding and that the funding would be 
approved by the Secretary.  Those future actions are beyond the control of the applicant and 
should not be included in the work plan.   

4. The multi-party monitoring plan should focus on the completion of the NEPA surveys and 
documents which are the objectives of the project. 

5. The multi-party monitoring plan does not clearly explain how data collection done by partners 
will be incorporated into the process.  

Recommendations: 
1. The proposal would be strengthened by lowering the budget for administration costs and 

increasing the number of acres to be surveyed for NEPA clearance.  
2. The proposal would be strengthened by clarifying how the Envirothon team and curriculum 

will be developed for the environmental science classes. 
3. The proposal would be strengthened by including references in the narrative.  The proponents 

cite a reference for restoring composition and structure in southwest frequent fire forests, but it 
would have been better to briefly describe the management framework relative to the NEPA 
planning effort for Bear Mountain.  

4. The proposal would be strengthened by including a list of potential contractors and letters of 
support from them.  

5. The proposal would be strengthened by combining the CFRP coordinator and the CFRP 
administrator into one position, thereby minimizing program costs and complexity.  
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CFRP 02-17: The Nature Conservancy (TNC) 

PROJECT NUMBER:  CFRP 02-17 
CATEGORY: Planning 
ORGANIZATION: The Nature Conservancy (TNC) 
FOREST: Carson 
PROJECT TITLE:  Planning for McGaffey Forest and Rio Grande Del Rancho 

Restoration in Taos County in the Sangre De Christo Mountains 
FUNDING REQUESTED: $360,000  
MATCHING FUNDS: $90,000  
TOTAL BUDGET: $450,000 
EVALUATION SCORE: 63.89 

Matt Hurteau left the room at 9:33 AM 4/12/17 

Matt Hurteau entered the room at 9:37 AM 4/12/17 

Strengths: 
1. The proposal is strengthened by including a competitive bidding plan and by selecting a 

contractor based on this bid before the proposal was submitted. 
2. The proposal is clearly written.  The proposed project aligns with CFRP goals and objectives.  

The detailed work plan clearly describes tasks and identifies which partner will be responsible 
for completing them. 

3. The proposal is strengthened by a detailed wildlife and riparian restoration section. 
4. This proposal would complete surveys for NEPA compliance on a large number of acres 

resulting in a good return on investment for the CFRP. 
5. The site specific analysis consists of social, economic, and scientific input. 
6. Monitoring plan measures the objectives described in the project proposal and directly 

correlates to the work plan. 
7. The inclusion of a fire wise community as a partner strengthens the diversity of the 

partnerships. 
8. This proposal contains a particularly strong letter of support from the Forest Supervisor. 
9. The scientific basis for treatment is well developed with ample references. 
10. There are letters of support from both Picuris and Taos Pueblos. 
11. TNC’s “full service NEPA” concept seems to provide very efficient and effective use of funds.  

By choosing one contractor to provide all of the various NEPA surveys, TNC will be able to 
decrease costs and increase overall project simplicity. 

12. The multi-party monitoring plan on page 10 will measure what the NEPA planning activity of 
the project will accomplish. 

Weaknesses:   
1. The proposal lacks a letter from regional wood products businesses committing to or showing an 

interest in the purchase and use of material that may come off of the project area. 
2. The letter of support from SE Group does not give a specific dollar amount for services rendered. 
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Recommendations: 
1. none 

CFRP 03-17: Claunch Pinto SWCD 

PROJECT NUMBER:  CFRP 03-17 Rev 
CATEGORY: Planning 
ORGANIZATION: Claunch Pinto SWCD 
FOREST: Cibola 
PROJECT TITLE:  Long-term, Landscape-Scale Restoration on Chupadera Mesa 
FUNDING REQUESTED: $ 354,000 
MATCHING FUNDS: $ 88,500 
TOTAL BUDGET: $ 442,500 
EVALUATION SCORE: 58.50 

Strengths: 
1. The proposed focal areas are large and there is an expressed goal of restoring fire regimes. 
2. A strength of the proposal is that it recognizes three different habitat types in pinyon-juniper 

woodland and savannah and recognizes the need to treat each differently. 
3. The project proponent has a history of incorporating strong educational components into past 

CFRP projects. 
4. This proposal has a strong focus on youth training and education. 

Weaknesses: 
1. 22.95% of the match is equipment contributed by Rocky Mountain Ecology that will do the 

surveys but the budget includes mileage reimbursement.   
2. The multi-party monitoring plan on page 10 does not measure completion of the NEPA surveys 

and reports described in the project work plan. 
3. Table 1 in the proposal shows all partners involved in multi-party monitoring but the 

monitoring plan doesn’t clearly define the individual partner’s roles. 

Recommendations: 
1. The proposal would be strengthened with a more clearly and succinctly presented explanation 

of work to be accomplished within the project area, and the resulting availability of NEPA 
cleared acreage for treatment. 

 

CFRP 04-17: Caggiano Consulting 

PROJECT NUMBER:  CFRP 04-17 
CATEGORY: Planning  
ORGANIZATION: Caggiano Consulting 
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FOREST: Lincoln 
PROJECT TITLE:  Jicarilla Landscape Planning Effort 
FUNDING REQUESTED: $ 353,700 
MATCHING FUNDS: $ 87,900 
TOTAL BUDGET: $ 441,600 
EVALUATION SCORE: 45.31 

Strengths: 
1. The proponent did an excellent job of defining the objectives, including current and desired 

conditions.  
2. The monitoring plan incorporates collaborative planning processes backstopped by an adaptive 

management plan.  
3. The proposed project would cover a large area includes restore ecologically-appropriate fire.  

Weaknesses: 
1. The proposal states that the Forest Service Smokey Bear Ranger District has already identified 

project partners, but it is not clear who those partners are. 
2. A limited number of partners have been identified. 
3. The proposal does not mention stakeholder involvement in project milestones.  
4. The work plan does not include a timeline for accomplishing deliverables. 
5. The multi-party monitoring plan does not measure the completion of the surveys and reports for 

the proposed EA.  

Recommendations: 
1. The proposal would be strengthened with letters of commitment or support from contractors 

who would potentially provide the necessary NEPA services. 
2. The proposal would be strengthened if it included more letters of support from organizations 

impacted by the proposed project, such as local wood product businesses and grazing 
permittees.  

3. Given their letter of support, the proposal would be strengthened if the project narrative 
provided more detail on the role of Ecoservants in education and youth involvement.  

 

CFRP 05-17: CM Arbor Care 

PROJECT NUMBER:  CFRP 05-17 
CATEGORY: Planning 
ORGANIZATION: CM Arbor Care 
FOREST:   Santa Fe  
PROJECT TITLE:  Post-Fire Forest and Watershed Restoration of the Pajarito 

Plateau 
FUNDING REQUESTED: $ 240,000 
MATCHING FUNDS:  $ 60,000 
TOTAL BUDGET:  $ 300,000 
EVALUATION SCORE: 40.91 
Admin Notes:   
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1. Los Alamos National Labs are listed as a project partner but there is no letter 
of support from them in the appendix verifying their participation. 

Strengths: 
1. This proposal has a strong and detailed educational component. 
2. This proposal includes youth participants in field data collection. 
3. The District Ranger’s letter commits to pursuing funding for implementation after the planning 

process is completed. 

Weaknesses: 
1. Although the development of a high school curriculum is discussed as a project objective, there 

is no letter of support from a teaching organization indicating they would use this curriculum.  
2. The multi-party monitoring plan does not measure the completion of the NEPA surveys and 

documentation that are the objective of the project. 
3. The statement of need does not clearly define the current site conditions and the problems the 

project seeks to address.  
4. The objectives section lacks a strong discussion of the scientific basis and need for restoration.  

Recommendations: 
1. The proposal should provide a more detailed description of baseline monitoring and 

its relationship to the NEPA process.  
2. If this proposal is funded, the work would begin late in the post-fire recovery process, but 

utilizing heavy equipment would be likely to reset the recovery process and has a high likelihood 
of distributing invasive species. This should be taken into consideration when developing a future 
implementation plan. 

3. The proposal would be strengthened if the budget and budget justification section provided 
hourly rates for contractors.  
 

CFRP 06-17: SW Energy Integrators 

PROJECT NUMBER:  CFRP 06-17 
CATEGORY: Utilization 
ORGANIZATION: SW Energy Integrators 
FOREST: Carson 
PROJECT TITLE:  Mobile Biochar Production 
FUNDING REQUESTED: $ 358,653 
MATCHING FUNDS: $ 140,400 
TOTAL BUDGET: $ 499,053 
EVALUATION SCORE: 48.81 

Strengths: 
1. The business applicant has demonstrated innovation and experimentation and secured other 

funding sources before requesting CFRP funding. 
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2. If successful in the long-term, the proposed project would add value to small diameter trees. 
3. The proposed project could lead to the sustainable utilization of low value woody biomass, 

while producing a valuable and marketable product, biochar. 
4. If the pyrolysis process is truly emissions net negative, this will circumvent the emissions 

problems associated with direct combustion of burning slash from thinning projects. 
5. The proposal includes an innovative youth component with the Aldo Leopold Entrepreneur 

Team to conduct the economic analysis. 
6. The letter from Rob Davis, President of Forest Energy Corp strongly supports the proposal. 
7. The partnership with Bikeworks will facilitate community education regarding thinning 

projects and the use of biochar. 

Weaknesses:   
1. A letter to tribes is included in the appendix but there is no list of the tribes the letter was sent to. 
2. The proposal lacks reference to or explanation of a clear marketing or business development plan 

or strategy. 

Recommendations: 
1. The data collection associated with plant productivity following biochar soil amendments 

would be improved if it was conducted in a quantitative manner rather than a qualitative 
manner using photos.  For example, since the plants will be harvested they can conduct a per 
unit area productivity comparison between non-biochar and biochar plots. 

2. The proposal would be strengthened by providing a description of the biochar production 
process and photographs of the specialized equipment being used. 

3. The proposal would benefit from an explanation of potential patents or Intellectual Property 
resulting from this project. 

4. The proposal would be strengthened by including a randomized complete block design in the 
field amendments of biochar to account for within field soil variability. 

CFRP 07-17: Mount Taylor Millworks 

PROJECT NUMBER:  CFRP 07-17 
CATEGORY: Utilization 
ORGANIZATION: Mount Taylor Millworks 
FOREST: Cibola 
PROJECT TITLE:  CNF Utilization Processing Equipment, Mount Taylor 

Manufacturing 
FUNDING REQUESTED: $ 360,000 
MATCHING FUNDS: $ 90,000 
TOTAL BUDGET: $ 450,000 
EVALUATION SCORE: 57.47 
 

Strengths: 
1. Mount Taylor Millworks (MTM) is a major job creator in northern New Mexico, and if funded 

this proposal would create 4 additional jobs as well as help maintain nearly 50 direct full time 
positions. 
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2. This project would allow MTM to continue to harvest nearly 3,000 acres per year in the Zuni 
Mountains. 

3. The proposal includes letters of support from a strong and diverse group including economic 
development organizations, Congressional offices, bankers, and international clients. 

4. The proposed budget is for equipment only, and does not include administration or travel costs. 
5. The equipment acquisition would allow the Zuni CFLRP to continue successfully. 
6. The proposal demonstrates the applicants’ ability to be self-sustaining by accessing other 

funding sources.  
 

Weaknesses: 
1. This proposal has a weak educational component.  
2. The project budget does not itemize the match ($30,000) for each year for equipment and sawmill 

use. 

Recommendations: 
1. The proposal would be strengthened if it clarified that the CFLR socio-economic monitoring 

being evaluated included an analysis of how the investment in new equipment increases 
productivity and efficiency as envisioned. 

CFRP 08-17: Custom Crates & Pallets, LTD 

PROJECT NUMBER:  CFRP 08-17  
CATEGORY: Utilization 
ORGANIZATION: Custom Crates & Pallets, LTD 
FOREST: Lincoln 
PROJECT TITLE:  Increasing Utilization of Small Diameter Wood on the Lincoln 

National Forest 
FUNDING REQUESTED: $ 360,000 
MATCHING FUNDS: $ 90,000 
TOTAL BUDGET: $ 450,000 
EVALUATION SCORE: 49.34 

Strengths: 
1. If funded, this project would create 10-12 full time jobs.  
2. The proposal includes strong letters of commitment from high volume buyers.  
3. The proposal demonstrates the ability to be self-sustaining with access to other funding sources.  
4. The proposal includes a diverse group of partners. 
5. The proponent’s involvement with Ecoservants in economic monitoring represents an 

innovative involvement of youth.  
6. The Lincoln Nation Forest letter, dated February 6, 2017 confirms an established working 

relationship with the proponent, and the forest map identifies other areas for potential contracts 
under the Jim Lewis EA.  

7. The project would utilize biomass left in the forest as waste.  
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8. The letter from Jerry Pacheco indicates other state Economic Development Department (EDD) 
funding could be leveraged.  

Weaknesses: 
1. The multi-party monitoring plan lacks clarity and measurements used to determine if the 

objectives were met.  
2. It is not clear from the proposal that all the jobs created by the project would be in New Mexico.  

Recommendations: 
1. The proposal would benefit from a better description of how youth would be involved in 

training activities or the multi-party monitoring plan.   
2. The proposal should clarify how scientifically based silvicultural prescriptions and vegetation 

structural stage information for the Jim Lewis NEPA area is relevant to the objectives of the 
proposed project.  

3. The proposal would be strengthened by including a letter of support from a trucking or log 
hauling company.  

4. Clarify how many jobs will be created in New Mexico. 
5. If funded, the proponent should give all hiring consideration to the local, rural job market. 

CFRP 09-17: Conley’s Lumber Mill 

PROJECT NUMBER:  CFRP 09-17 Rev. 
CATEGORY: Utilization 
ORGANIZATION: Conley’s Lumber Mill 
FOREST: Santa Fe 
PROJECT TITLE:  Complimenting Firewood Communities 
FUNDING REQUESTED: $ 360,000 
MATCHING FUNDS: $ 90,000 
TOTAL BUDGET: $ 450,000 
EVALUATION SCORE: 49.34 

Strengths: 
1. Approximately 4 full time positions would be created as a result of this project.  
2. This proposal includes a very strong community outreach and involvement plan. 
3. The proposal includes a diverse group of partners. 
4. The proposal includes letters of support from Santa Clara Pueblo, Pueblo of Pojoaque, Pueblo 

of San Ildelfonso, and Nambe Pueblo. 
5. Appendix G provides a thorough response to past CFRP panel weaknesses and 

recommendations. 

Weaknesses: 
1.  None 
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Recommendations: 
1. The thin margins on the material are going to be sensitive to fluctuations in the cost of diesel 

fuel.  The proposal would be improved if it included alternative areas for market expansion that 
would not be as heavily influenced by fluctuating fuel costs. 

2. The applicant should verify that the activities with Santa Clara Pueblo are independent of Santa 
Clara’s existing CFRP grant. 

CFRP 10-17 Andy Chacon Forest Restoration Company 

PROJECT NUMBER:  CFRP 10-17 
CATEGORY: Implementation 
ORGANIZATION: Andy Chacon Forest Restoration Company 
FOREST: Carson 
PROJECT TITLE:  Agua Caballos Forest Health Restoration Project 
FUNDING REQUESTED: $ 360,000 
MATCHING FUNDS: $ 90,000 
TOTAL BUDGET: $ 450,000 
EVALUATION SCORE: 55.14 
  

Sara Kuykendall left the room at 1:07PM 4/11/2017. 
Sara Kuykendall entered the room at 1:44PM 4/11/2017. 
Sara Kuykendall left the room at 10:00 AM 4/12/2017 
Sara Kuykendall entered the room at 10:10 4/12/2017 

Administrative Notes: 
1. The application does not include a detailed budget justification. 

Strengths: 
1. This proposal incorporates a diverse list of partners that includes livestock grazing permittees. 
2. The proposal is strengthened by including a basic description of the preliminary prescription. 
3. New Mexico Forest Industry Association (NMFIA) forest worker safety training will be 

required of all sawyers. 
4. The narrative includes a very strong scientific basis for the proposed restoration project. 
5. The proposal has a strong education component, and the demonstration area for education and 

outreach is a plus.   
6. Numerous value-added wood businesses support the proposed project.  These businesses would 

produce and sell wood products to local communities. 

Weaknesses: 
1. The fairly narrow range for spacing (30ft - 40ft) will not increase structural heterogeneity or 

accomplish a sustained reduction in the crowning index.  
2. The proposal indicates an intention to thin all trees 2 feet in height up to 9 inches in diameter.  

Cutting trees 2 feet in height would eliminate regeneration and work against establishing 
demographic diversity, which is essential for the persistence of a species at a given location. 
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3. The proposal includes an extensive discussion about the importance of restoring surface fire, 
but that is not addressed in the project work plan. 

4. The monitoring plan does not identify the existing conditions and desired future conditions for 
the 6 socioeconomic indicators, but the proposal states that those indicators would impact the 
success of this project. 

Recommendations: 
1. The silvicultural prescription should incorporate the latest scientific information to achieve the 

objective of structural heterogeneity that will positively modify wildfire behavior, while 
simultaneously meeting other management objectives such as the improving wildlife habitat.  

2. The Forest should confirm that the 2002 NEPA decision is appropriate for the proposed 
treatment. 

3. The proposal would be strengthened by a stated commitment from the Forest Service to follow 
treatments with prescribed fire. 

4. Program income in the budget summary table should be moved to the non-federal funds 
column. 

CFRP 11-17: Wood Sharks LLC 

PROJECT NUMBER:  CFRP 11-17  
CATEGORY: Implementation 
ORGANIZATION: Wood Sharks LLC 
FOREST: Carson 
PROJECT TITLE:  Cerro de la Olla, Collaborative Forest Restoration Partnership in 

the Rio Grande del Norte Monument 
FUNDING REQUESTED: $ 360,000 
MATCHING FUNDS: $ 90,000 
TOTAL BUDGET: $ 450,000 
EVALUATION SCORE: 46.00 

Administrative Notes: 
1. Rocky Mountain Elk Foundation is listed as a partner but there is no letter of support from them 

in the appendix verifying their participation. 

Strengths: 
1. The proposed project area is adjacent to other cross-jurisdictional projects, which would 

facilitate landscape-scale forest restoration. 
2. The educational component is strong and includes training for Taos Pueblo youth by the Red 

Willow Center. 
3. The BLM commits to follow the treatments with prescribed fire. 
4. The placement of the treatment would leverage mechanical treatments to restore fire to the 

larger landscape. 

Weaknesses: 
1. Although the executive summary states that up to six part-time jobs would be created, no 

fulltime jobs would be created as a result of this project.  
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2. The proposal lacks defined prescriptions for the treatments. 
3. The scientific basis narrative is weak because there are only three references and the narrative 

statements are broad and general. 
4. The multiparty monitoring plan lacks socioeconomic indicators. 
5. Rocky Mountain Elk Foundation expressed an interest verbally in participating in the project 

and was included in the table of project partners, but they were not able to provide a letter of 
support confirming their participation. 

Recommendations: 
1. Due to a potential land swap between the State Land Office and BLM, the applicants will need 

to clarify on which jurisdiction the treatments would occur prior to receiving a grant award. 
2. In the proposal budget, chainsaw costs are in the equipment category and should be moved to 

supplies. 
3. The proponent should consider hiring fewer part-time employees, and instead transitioning 

those employees to fulltime positions. 

CFRP 12-17: BRL Logging 

PROJECT NUMBER:  CFRP 12-17 Rev 
CATEGORY: Implementation 
ORGANIZATION: BRL Logging 
FOREST: Cibola 
PROJECT TITLE:  Implementing Continued Forest Restoration in the Zuni 

Mountain CFLR 
FUNDING REQUESTED: $ 360,000 
MATCHING FUNDS: $ 90,000 
TOTAL BUDGET: $ 450,000 
EVALUATION SCORE: 49.34 

Strengths: 
1. This project would facilitate value added wood utilization.  All the material removed from the 

project site would be used by Mount Taylor Machine.  
2. This project would help facilitate landscape scale forest restoration.   
3. This project would create one fulltime position.  
4. Funding this project maintains the original investment by CFRP in equipment acquisition.  
5. The proposal includes a clear and concise description of what the grant funding will be used for 

and why.  

Weaknesses: 
1. This project would maintain the historic level of production, but not necessarily increase 

capacity or output in the number of acres being treated. 
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Recommendations: 
1. The application would be strengthened if it provided a breakdown of the full cost of restoration, 

including maintenance, for the estimated $800-$1,200 cost per acre cost. The current CFLRP 
stewardship agreement only allows the Forest Service to pay $640 per acre. The proposal 
would further be strengthened by highlighting the higher cost per acre in New Mexico due to 
fragmented landscapes, lack of transportation infrastructure, and processing.   

2. The proponent should consider JTIP (Job Training Incentive Program) funds for the one new 
position being created.  

3. The proposal could be strengthened by providing a comparison of the value of equipment 
maintenance done by the applicant as opposed to quotes from a mechanic shop for similar 
maintenance work. 

4. The proposal would be strengthened by including a business plan that demonstrates revenues 
will be sufficient to maintain equipment over the long-term.   

CFRP 13-17: The Nature Conservancy (TNC) 

PROJECT NUMBER:  CFRP 13-17 Rev. 
CATEGORY: Implementation 
ORGANIZATION: The Nature Conservancy (TNC) 
FOREST: Cibola 
PROJECT TITLE:  Refining Pinyon-Juniper Restoration Treatments to Enhance 

Watershed Conditions in the Cedro Landscape Restoration Area 
FUNDING REQUESTED: $ 360,000 
MATCHING FUNDS: $ 90,000 
TOTAL BUDGET: $ 450,000 
EVALUATION SCORE: 56.54 

 
Matthew Hurteau left the room at 3:19PM 4/11/2017 
Matthew Hurteau reentered the room at 3:52PM 4/11/2017 
Matthew Hurteau left the room at 10:31 AM 4/12/2017 
Matthew Hurteau reentered the room at 10:46AM 4/12/2017 

Strengths: 
1. The proposal contains an adaptive management component. 
2. This proposal has an exceptionally strong educational component which includes training for 

up to 160 elementary-aged students in environmental education. 
3. By partnering with the Alamo Navajo Forestry Crew, this project would build upon and 

leverage past CFRP projects. 
4. The proposal includes detailed and comprehensive budget information and explanations. 
5. The monitoring plan measures the objectives described in the proposal and directly correlates 

with the work plan. 
6. The proposal has a strong scientific-based narrative. 
7. This proposal could leverage other sources of funding, such as the Rio Grande Water Fund. 
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Weaknesses: 
1. The letters from contractors Alamo Navajo School Board and Boss Reclamation do not support 

specific dollar amounts that they will be paid as described in the budget. 

Recommendations: 
1. The proposal would be strengthened with letters of support from the private landowners located 

adjacent to the areas to be treated. 

CFRP 14-17: Pueblo of Santa Ana 

PROJECT NUMBER:  CFRP 14-17 
CATEGORY: Implementation 
ORGANIZATION: Pueblo of Santa Ana 
FOREST: Cibola 
PROJECT TITLE:  Implementing Compost Creation and Sale into Fuels Treatment 

and Restoration of the Santa Ana Bosque 
FUNDING REQUESTED: $ 331,746 
MATCHING FUNDS: $ 103,663 
TOTAL BUDGET: $ 435,409 
EVALUATION SCORE: 48.38 

Strengths: 
1. Funds generated from the sale of bagged compost will supplement the planting of native plant 

species in order to revegetate parts of the Bosque that is experiencing large scale die offs.  
2. the project would manage separate waste streams for economic biomass removal and 

utilization. 
3. The proposal includes a strong monitoring and evaluation plan. 
4. The project will improve this area’s riparian corridor and effectively improve plant and wildlife 

diversity. 
5. The inclusion of post treatment planting will facilitate restoration of the native plant community 

and reduce the likelihood that the site is captured by invasive species. 

Weaknesses: 
1. The proposal lacks a cost or market analysis of whether or not compost production could be a 

profitable enterprise for the Tribe. 

Recommendations: 
1. The proposal would be strengthened if the Hyatt Regency provided in-kind contributions such 

as waste transportation to the project site or financial support because they stand to gain from 
reduced waste removal costs. 

2. The proposal would benefit from a marketing analysis and letters of support from potential 
clients of bagged compost other than the Tribal nursery. 
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CFRP 15-17: Grant SWCD 

PROJECT NUMBER:  CFRP 15-17 
CATEGORY: Implementation 
ORGANIZATION: Grant SWCD 
FOREST: Gila 
PROJECT TITLE:  Building Collaborative Capacity for Forest Restoration on the 

Gila National Forest 
FUNDING REQUESTED: $ 315,119 
MATCHING FUNDS: $ 128,924 
TOTAL BUDGET: $ 444,043 
EVALUATION SCORE: 49.00 

Administrative Notes:  
Matt Hurteau exited the room at 16:13 
Matt Hurteau returned to the room at 16:47 
Matt Hurteau left the room at 10:49AM 4/12/2017 
Matt Hurteau reentered the room at 11:01 AM 4/12/2017 

Strengths: 
1. New Mexico Forest Industry Association (NMFIA) forest worker safety training will be 

required of all sawyers. 
2. This proposal includes detailed and comprehensive budget information, including a breakdown 

of all contractor costs. 
3. The proposal involves the Aldo Leopold charter school (12-18 students) in collecting pre and 

post treatment ecological monitoring data. 
4. The proposal includes a long and diverse list of project partners. 

Weaknesses: 
1. The letter from the Forest Supervisor identifies past and potential future problems with Gila 

Wood Products, LLC, a main project partner.  

Recommendations: 
1. The proponents should make every effort to lower per acre treatment costs to reflect lower 

pinyon-juniper treatment costs commonly seen in other parts of the state. 
2. The proposal would be strengthened if the multi-party monitoring plan included a methodology 

for measuring improvements in successful collaboration. 
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Panel Process Review Discussion 

What worked well this year? 

• Interactions between Panel members was very good. 
• The Panel did not get bogged down in trivial discussions. The discussion was focused.  
• Having the same Panel Chair helped with consistency and historical context. 
• Proponent presentations went well.  
• The public comments were constructive  
• The location. 

What could be done better? 

• The Panel would benefit from having a NEPA expert present. 
• The coffee should be in the back of the room.  
• Use the application scoring guidance to create separate score sheets for each category (Planning, 

Implementation, Utilization).  
• Send the list of proposal presenters earlier.  
• Develop a rating of 0-10 for scoring the effect on long-term management. 

Recommendations for 2018 CFRP RFA 

1. Create a proof of concept category (no more than one). The Panel will assign proposals to the 
category. 

2. Explore the possibility of reserving a portion of the funding for proof of concept proposals. 
3. Direct grant applicants to submit their grant applications using the fillable forms on the CFRP 

website.  
4. Change the distribution to allow more utilization projects to be recommended: Up to 3 Planning, 

Up to 3 Utilization.  

Recommendations for 2018 CFRP Workshop 

• What percentage of CFRP planning proposals get implemented by forest? 
• LEDA and other job creation programs generally use $20-60K per full time job position- CFRP 

has created an estimated 825 jobs, $30K - $50K employee creates 1 new job  
• The Forest Service and Forest Industry should come together in a forest industry summit to 

discuss the contribution to restoration made by CFRP equipment purchase.  

Recommendations for CFRP Website 

• Provide a list of resources on where to access current research (Matt Hurteau). 
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Glossary 

BA  Biological Assessment 

BLM  Bureau of Land Management 

CFLRP  Collaborative Forest Landscape Restoration Project 

CFRP  Collaborative Forest Restoration Program 

CWPP  Community Wildfire Protection Plan 

EA  Environmental Assessment 

EIS  Environmental Impact Statement 

NEPA  National Environmental Policy Act 

NMEP  New Mexico Environment Program 

NRCS  Natural Resource Conservation Service 

Panel  The CFRP Technical Advisory Panel 

NMSLO  New Mexico State Land Office 

TNC  The Nature Conservancy 

WUI  Wildland Urban Interface 
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APPENDIX A  

Scores for 2017 CFRP Applications 

Proposal #, 
Category*  

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

CFRP 01-17 (P)  Carson  Santa Barbara Land Grant Bear Mountain 
Restoration to Address Insect and Disease 
Risk and Watershed Health 

 Santa Barbara Land Grant $360,000   42.34  

CFRP 02-17 (P)  Carson  Planning for McGaffey Forest and Rio 
Grande Del Rancho Restoration in Taos 
County in the Sangre De Christo Mountains 

 The Nature Conservancy (TNC) $360,000   63.89  

CFRP 03-17 (P)  Cibola  Long Term, Landscape-Scale Restoration on 
Chupadera Mesa 

 Claunch Pinto SWCD $354,000   53.50  

CFRP 04-17 (P)   Lincoln  Jicarilla Landscape Planning Effort  Caggiano Consulting $353,700   45.31  

CFRP 05-17 (P)  Santa Fe  Post-Fire Forest and Watershed Restoration 
of the Pajarito Plateau 

 CM Arbor Care $240,000   40.91  

CFRP 06-17 (U)  Carson  Mobile Biochar Production  SW Energy Integrators $358,653   48.81  

CFRP 07-17 (U)  Cibola  CNF Utilization Processing Equipment, 
Mount Taylor Manufacturing 

Mount Taylor Millworks $360,000 57.47  

CFRP 08-17 (U)  Lincoln  Increasing Utilization of Small Diameter 
Wood on the Lincoln National Forest 

 Custom Crates & Pallets, LTD $360,000   52.97  
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Proposal #, 
Category*  

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

CFRP 09-17 (U)  Santa Fe  Complimenting Firewood Communities  Conley’s Lumber Mill $360,000   49.34  

CFRP 10-17 (I)  Carson  Agua Caballos Forest Health Restoration 
Project 

 Andy Chacon Forest Restoration 
Co. 

$360,000   55.14  

CFRP 11-17 (I)  Carson Cerro de la Olla, Collaborative Forest 
Restoration Partnership in the Rio Grande 
del Norte Monument 

Wood Sharks LLC $360,000  46.00  

CFRP 12-17 (I) Cibola Implementing Continued Forest Restoration 
in the Zuni Mountain CFLR 

BRL Logging $360,000  49.34 

CFRP 13-17 (I) Cibola Refining Pinyon-Juniper Restoration 
Treatments to Enhance Watershed 
Conditions in the Cedro Landscape 
Restoration Area 

The Nature Conservancy (TNC) $360,000  56.54 

CFRP 14-17 (I) Cibola Implementing Compost Creation and Sale 
Into Fuels Treatment and Restoration of the 
Santa Ana Bosque 

Pueblo of Santa Ana $331,746  48.38 

CFRP 15-17 (I) Gila Building Collaborative Capacity for Forest 
Restoration on the Gila National Forest 

Grant SWCD $315,119  49.00 
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2017 Collaborative Forest Restoration Program Grant Applications – Planning Scores 

 Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

CFRP 01-17 (P)  Carson  Santa Barbara Land Grant Bear Mountain 
Restoration to Address Insect and Disease 
Risk and Watershed Health 

 Santa Barbara Land Grant $360,000   42.34  

CFRP 02-17 (P)  Carson  Planning for McGaffey Forest and Rio 
Grande Del Rancho Restoration in Taos 
County in the Sangre De Christo Mountains 

 The Nature Conservancy (TNC) $360,000   63.89  

CFRP 03-17 (P)  Cibola  Long Term, Landscape-Scale Restoration on 
Chupadera Mesa 

 Claunch Pinto SWCD $354,000   53.50  

CFRP 04-17 (P)   Lincoln  Jicarilla Landscape Planning Effort  Caggiano Consulting $353,700   45.31  

CFRP 05-17 (P)  Santa Fe  Post-Fire Forest and Watershed Restoration 
of the Pajarito Plateau 

 CM Arbor Care $240,000   40.91  

CFRP 01-17 (P)  Carson  Santa Barbara Land Grant Bear Mountain 
Restoration to Address Insect and Disease 
Risk and Watershed Health 

 Santa Barbara Land Grant $360,000   42.34  
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2017 Collaborative Forest Restoration Program Grant Applications – Utilization Scores 

  

Proposal #, 
Category*  

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

CFRP 06-17 (U)  Carson  Mobile Biochar Production  SW Energy Integrators $358,653   48.81  

CFRP 07-17 (U)  Cibola  CNF Utilization Processing Equipment, 
Mount Taylor Manufacturing 

 Mount Taylor Millworks $360,000 57.47 

CFRP 08-17 (U)  Lincoln  Increasing Utilization of Small Diameter 
Wood on the Lincoln National Forest 

 Custom Crates & Pallets, LTD $360,000   52.97  

CFRP 09-17 (U)  Santa Fe  Complimenting Firewood Communities  Conley’s Lumber Mill $360,000   49.34  
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2017 Collaborative Forest Restoration Program Grant Applications – Implementation Scores 

Proposal #, 
Category*  

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

CFRP 10-17 (I)  Carson Agua Caballos Forest Health Restoration 
Project 

 Andy Chacon Forest 
Restoration Co. 

$360,000   55.14  

CFRP 11-17 (I)  Carson Cerro de la Olla, Collaborative Forest 
Restoration Partnership in the Rio Grande del 
Norte Monument 

Wood Sharks LLC $360,000  46.00  

CFRP 12-17 (I) Cibola Implementing Continued Forest Restoration 
in the Zuni Mountain CFLR 

BRL Logging $360,000  49.34 

CFRP 13-17 (I) Cibola Refining Pinyon-Juniper Restoration 
Treatments to Enhance Watershed Conditions 
in the Cedro Landscape Restoration Area 

The Nature Conservancy (TNC) $360,000  56.54 

CFRP 14-17 (I) Cibola Implementing Compost Creation and Sale 
Into Fuels Treatment and Restoration of the 
Santa Ana Bosque 

Pueblo of Santa Ana $331,746  48.38 

CFRP 15-17 (I) Gila Building Collaborative Capacity for Forest 
Restoration on the Gila National Forest 

Grant SWCD $315,119  49.00 

CFRP 10-17 (I)  Carson  Agua Caballos Forest Health Restoration 
Project 

 Andy Chacon Forest 
Restoration Co. 

$360,000   55.14  

CFRP 11-17 (I)  Carson Cerro de la Olla, Collaborative Forest 
Restoration Partnership in the Rio Grande del 
Norte Monument 

Wood Sharks LLC $360,000  46.00  

CFRP 12-17 (I) Cibola Implementing Continued Forest Restoration 
in the Zuni Mountain CFLR 

BRL Logging $360,000  49.34 
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APPENDIX B 

Recommended Project Proposals 

PLANNING 
1.) Planning for McGaffey Forest and Rio Grande Del Rancho Restoration in Taos County in the 

Sangre De Christo Mountains. 
The Nature Conservancy Federal Request: $360,000 

 
Abstract: The Nature Conservancy will conduct National Environmental Policy Act (NEPA) planning 
for forest restoration treatments on 30,000 acres of the Carson National Forest near the communities of 
Talpa and Pot Creek, NM.  The area was identified as a high priority for treatment by the Taos Valley 
Watershed Coalition in their Landscape Restoration Strategy and in the Taos County Community 
Wildfire Protection Plan 2016 Update.  The Nature Conservancy will contract SE Group to conduct 
archeological and biological surveys to complete NEPA planning for strategically-located restoration 
treatments in ponderosa pine, mixed conifer stands and riparian areas in the McGaffey Forest and Rio 
Grande del Rancho Watershed.  This project will also include an educational program with the Rocky 
Mountain Youth Corps and New Mexico Forest and Watershed Restoration Institute (NMFWRI) at 
Highlands University to provide youth with training and employment. 
 
Partners: The Nature Conservancy, Camino Real Ranger District of the Carson National Forest, SE 
Group, Rocky Mountain Youth Corps New Mexico Forest and Watershed Restoration Institute, Hannah 
Miller Consulting, Pot Creek Fire Wise Community, La Merced de Cristobal de la Serna, Southern 
Methodist University, Acequia Madre del Rio Grande del Rancho, New Mexico State Forestry, Taos Soil 
and Water Conservation District, Natural Resources Conservation Service, New Mexico Department of 
Game and Fish, U.S. Geological Survey, Kit Carson Electric Cooperative, Trout Unlimited, Taos County, 
Rio Pueblo Grazing Association, Picuris Pueblo, and Taos Pueblo. 

 
2.) Long Term, Landscape-Scale Restoration on Chupadera Mesa 

Claunch-Pinto Soil & Water Conservation District Federal Request: $354,000 
 
Abstract: The project partners will prepare an Environmental Assessment, a forest management/burn 
plan, stand exams, biological surveys and cultural resource surveys for a 258,000-acre area on the 
Chupadera Mesa of New Mexico.  This cross jurisdictional landscape planning area encompasses land 
managed by the Bureau of Land Management and the largest contiguous tract of forest managed by the 
New Mexico State Land Office.  The mesa contains three pinon-juniper vegetation types: persistent 
woodlands, pinon-juniper savannas, and wooded shrub lands. The pinon-juniper savannas and wooded 
shrub lands have unnaturally high densities of trees and shrubs creating an elevated risk of crown-fire. 
The planning area was identified as a Wildland Urban Interface with a high wildfire risk in the 2016 
Claunch-Pinto Community Wildfire Protection Plan.  Large-scale treatments are needed to reduce 
catastrophic fire risk, increase biodiversity, and provide a long-term source of material to support the 
local forest products industry.  The project will create six resource survey jobs, including biologists, 
foresters and archeologists.  Up to 15 youth will be trained in environmental stewardship. 
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Partners: Claunch-Pinto Soil & Water Conservation District, US Bureau of Land Management Socorro 
Field Office, NM State Land Office, NM State Forestry, NM Dept. Game & Fish, Cibola National Forest, 
Rocky Mountain Ecology, LLC, National Wild Turkey Federation, Thompson Furniture, Romero Wood, 
Deer Canyon Preserve, and Mountainair High School. 

 

SMALL DIAMETER TREE UTILIZATION 
 
3.) CNF Utilization Processing Equipment, Mt. Taylor Manufacturing  

Mount Taylor Millworks Federal Request: $360,000 
 
Abstract: Mount Taylor Millworks (MTM) will purchase a wheel loader, a log loader and two forklifts to 
process woody biomass harvested from the Bluewater Watershed on the Mount Taylor Ranger District of 
the Cibola National Forest in New Mexico.  Over the three year period of the grant MTM will 
manufacture lumber, chips, garden products, and wood pellets.  The equipment will eliminate production 
down-time related to breakdowns and single-component bottlenecks and will create four additional 
operator jobs in Cibola and McKinley Counties. The project will also enhance MTM's ability to provide 
forest restoration and business education to over 5O local students at Grants High School. 
 
Partners: Mount Taylor Millworks, Mount Taylor Ranger District of the Cibola National Forest, Forest 
Guild, WW Logging, BRL Logging, Grants High School, City of Grant, Zuni Mountain Coalition, 
Enchantment Trucking, and Wood You Recycle! 

 
4.) Increased Utilization of Small Diameter Wood on the Lincoln National Forest Lead  

Custom Crates & Pallets, LTD Federal Request: $360,000 
 
Abstract: Custom Crates & Pallets will purchase a Timbco feller buncher and a Morbark mobile chipper 
to increase the utilization of small diameter wood by using all the material harvested during forest 
restoration activities in the Lincoln National Forest.  The project will create 10-12 logging industry jobs 
in Otero County, New Mexico. 
 
Partners: Custom Crates & Pallets, the Lincoln National Forest, the South Central Mountain Resource 
Conservation & Development Council (RC&D), Maderas y Sinteticos de Mexico (MASISA), Otero 
County Working Group which includes the National Wild Turkey Federation (NWTF) and EcoServants. 
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IMPLEMENTATION 
 
5.) Refining Pinyon-Juniper Restoration Treatments to Enhance Watershed Conditions in the 

Cedro Landscape Restoration Area. 
The Nature Conservancy Federal Request: $360,000 

 
Abstract: The Nature Conservancy (TNC) and their partners will conduct watershed enhancement 
treatments on approximately 500 acres in the Cedro Landscape Restoration Project area (Cedro LRP) of 
the Cibola National Forest south of Tijeras, NM.  The project will extend and fill in gaps between 
previous treatments by removing encroaching woody vegetation on 68-81 acres of meadow to enhance 
watershed function and restore natural structure on 420 acres of mixed pinyon-juniper savanna and 
wooded shrub land.  Mastication and hand-thinning treatments will reduce the threat of large, high-
intensity wildfires, protect local communities, and prepare the site for future prescribed fire treatments to 
reestablish the natural fire regime. Volunteers will cut 100-250 cords of firewood for local low-income 
families. An adaptive management strategy will be used to determine if the thinning prescriptions make 
progress towards attaining the desired conditions before the prescriptions are applied across the remaining 
12,650 acres identified for treatment in the Cedro LRP planning area. The project will sustain 12-16 full-
time restoration jobs.  Project level monitoring conducted by the Rocky Mountain Youth Corp will 
increase workforce development for natural resource careers. 
 
Partners: The Nature Conservancy, Sandia Ranger District of the Cibola National Forest, New Mexico 
Forest Industry Association, Boss Reclamation, LLC, Alamo Navajo School Board, Inc., Friends of 
Sandia Mountain, Talking Talons Youth Leadership, Rocky Mountain Youth Corp, Bernalillo County and 
Edgewood and Ciudad Soil and Water Conservation Districts. 

 
6.) Agua Caballos Forest Health Restoration Project 

Andy Chacon Forest Restoration Company Federal Request: $360,000 
 
Abstract: Andy Chacon Forest Restoration Company, in collaboration with the El Rito Ranger District of 
the Carson National Forest and other partners will conduct forest restoration treatments on 423 acres of 
ponderosa pine, mixed conifer, and aspen stands in the Agua Caballos area of the Vallecitos Federal 
Sustained Yield Unit.  This project is a part of a landscape effort to restore forest health to over 23,000 
acres. The proposed project is located in the Rio Vallecitos watershed which was identified by the 2007 
Rio Arriba Community Wildfire Protection Plan as having high human value and deserving of special 
consideration due to the impact a large catastrophic wildfire would have on water quality and the water 
supply infrastructure.  Approximately 1,269 cords of firewood will be removed. Six jobs will be sustained 
in the local community.  A Dyna SC-14 Firewood processor will be purchased to increase productivity 
and capacity.  Over 50 students from Mesa Vista FFA and Espanola High School will be trained in 
ecological monitoring techniques, data summarization and analysis.  
 
Partners: Andy Chacon Forest Restoration Company, El Rito Ranger District of the Carson National 
Forest, Carson Forest Watch, Espanola High School, Mesa Vista Agriculture/FFA, Mesa Vista 
Consolidated Schools, Forest Guild, New Mexico Forest and Watershed Restoration Institute, Acequi de 
Chacon y Asociados, Acequia de los Gallegos, El Rito Acequia Association, Kit Carson Electric 



 

2017 CFRP Technical Advisory Panel Report & Meeting Minutes, Page 30 

Cooperative Inc., Alamosa & Escondido Livestock Association, Alamosa Livestock Association, 
Northern New Mexico Stockman’s Association, Oliver’s Incorporated, Rio Arriba County Board of 
County Commissioners, Defenders of Wildlife, NMSU College of Agriculture, Consumer, and 
Environmental Sciences. 

 
7.) Implementing Continued Forest Restoration in the Zuni Mountain Collaborative Forest 

Landscape Restoration Project (CFLRP) 
BRL Logging Federal Request: $360,000 

 
Abstract: BRL and their partners will conduct mechanical forest restoration treatments on at least 1,000 
acres annually on the Mt. Taylor Ranger District of the Cibola National Forest.  Federal funds will be 
used to upgrade and maintain harvesting equipment to allow continued forest restoration work on the 
Zuni Mountain Collaborative Forest Landscape Restoration Project.  The undercarriage will be replaced 
on two harvester/processors.  The Waratah head on one of the harvester/processors will be replaced with a 
more efficient Logmax head, and engines will be overhauled on 5 pieces of equipment (2 
harvester/processors, 2 skidders and a bulldozer). A welder/compressor will be purchased and John Deere 
software and a computer will be acquired to scan equipment to diagnose problems. The engine will be 
overhauled on a transport truck and the deck and tires will be replaced on a lowboy.  The project will 
maintain 57 jobs and add 1 new job to the workforce in rural Cibola and McKinley Counties. Employees 
will receive training on equipment, safety procedures and forest restoration. BRL will provide educational 
opportunities for high school students to learn about forest restoration and ecological and socio-economic 
monitoring through annual on-site field trips. 
 
Partners: BRL Logging, the Mount Taylor Ranger District of the Cibola National Forest, National Wild 
Turkey Foundation, Mount Taylor Machine, New Mexico Forest and Watershed Restoration Institute, 
Gants High School, JD Trucking, T&T Transportation, Cibola County Commission, and Cibola 
Community Economic Development Foundation. 

 
8.) Building Collaborative Capacity for Forest Restoration on the Gila National Forest 

Grant Soil and Water Conservation District (SWCD) Federal Request: $315,119 
 
Abstract: The project partners will implement forest restoration treatments on 237 acres of ponderosa 
pine, pinyon, and juniper on the Wilderness Ranger District of the Gila National Forest in southwest New 
Mexico. The treatment units were selected to reduce fire risk and enable landscape-scale fire restoration 
in the Gatton's Park Wildland Urban Interface.  Approximately 3,550 cubic yards of woodchips will be 
made available to Western New Mexico University (WNMU), schools, businesses, and community 
members. Approximately 150 cords of firewood will be sold, and 850 ponderosa pine poles will be 
utilized. Three local contractors (Southwest Tree Solutions, Gila Wood Products, and TW Looney 
Sawmill) will create 12 jobs. Pre-and post-treatment ecological monitoring data will be collected by 12-
18 students from the Eco-Monitoring Youth Conservation Crew at Aldo Leopold Charter School.  
 
Partners: Grant SWCD, Gila National Forest, The Nature Conservancy, Southwest Tree Solutions, TW 
Looney Sawmill, Gila Wood Products, New Mexico Forest Industry Association, New Mexico Forest and 
Watershed Restoration Institute, New Mexico State Forestry, Aldo Leopold Charter School, Town of 
Silver City, National Wild Turkey Federation, New Mexico Environment Dept., Southwest New Mexico 
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Audubon, Bat Conservation International, Jornado RC&D, Grant County Eco-Watershed Group, Forest 
Stewards Guild, Chama Peak Land Alliance, Claunch-Pinto SWCD, South Central Mountain RC&D,  

 
9.) Implementing Compost Creation and Sale into Fuels Treatment and Restoration of the Santa 

Ana Bosque  
Pueblo of Santa Ana Partial Funding: $219,135 
 

Abstract: The Pueblo will cut and clear dead and downed cottonwood in 125 acres of Rio Grande 
riparian woodland within the Pueblo’s boundaries. Woody material will be hauled and chipped to produce 
mulch and compost. The woody material will be sifted and bagged to produce mulch that will be sold at 
the Pueblo’s retail nursery. The mulch will be mixed with green waste and/or horse manure supplied from 
the Hyatt Tamaya Spa and Resort to create compost piles.  Funds generated from the sale of bagged 
compost will supplement native plant purchase to revegetate the parts of the riparian area experiencing 
cottonwood die-off.  Six Restoration Division staff members and five nursery staff members’ jobs will be 
maintained. 
 
Partners: Pueblo of Santa Ana, Sandoval County Extension Service, New Mexico Recycling Coalition, 
Bosque Ecosystem Monitoring Program, Natural Heritage New Mexico, Sandia Pueblo, and Defenders of 
Wildlife. 
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Projects Recommended If Additional Funding Becomes Available  

IMPLEMENTAITON 
 
1.) Implementing Compost Creation and Sale into Fuels Treatment and Restoration of the Santa 

Ana Bosque  
Pueblo of Santa Ana Remainder of Federal Request: $112,611 

Abstract: See above 
 
 
2.) Cerro de la Olla, collaborative forest restoration partnership in The Rio Grande del Norte 

National Monument 
Wood Sharks, LLC Federal Request: $360,000 

 
Abstract: Wood Sharks, LLC, in collaboration with the Bureau of Land Management Taos Field Office, 
will implement mechanical forest restoration treatments on approximately 480 acres of high elevation 
pinyon-juniper, ponderosa pine, and dry mixed-conifer stands in a 29,000 acre planning matrix of Bureau 
of Land Management (BLM) and New Mexico State Land Office (NMSLO) lands in the Rio Grande Del 
Norte National Monument (RGDN) in Taos County, NM.  These treatments will enable the BLM and 
NMSLO to apply landscape-scale prescribed fire treatments across the RGDN.  The national monument 
designation recognizes the unique recreational, scenic, cultural, eco-tourism and ecological value of the 
area, which contains critical winter range and migratory corridors for elk, mule deer and pronghorn 
antelope. Six to eight local youth will be trained in forest management and environmental skills. 
 
Partners: Wood Sharks, LLC, Bureau of Land Management Taos Field Office, New Mexico State Land 
Office, New Mexico State Forestry Division, Laguna Peaks Elk Ranch, Red Willow Farm at Taos Pueblo, 
Amigos Bravos, The Forest Stewards Guild and The Trust for Public land. 
 

PLANNING 
 
3.) Jicarilla Landscape Planning Effort 

Caggiano Consulting Federal Request: $353,700 
 
Abstract: The project partners will collect and analyze ecological data and draft an Environmental 
Assessment and Decision Notice to conduct forest restoration on the 96,000 acre Jicarilla landscape 
planning area on the Smokey Bear Ranger District of the Lincoln National Forest.  This ponderosa pine 
and pinon juniper dominated landscape spans three major watersheds, 2 inventoried roadless areas, one 
Mexican Spotted Owl Protected Activity Center, and two Northern Goshawk Post-Fledgling Family 
Areas.  The planning effort focuses on guidelines to diversify forest structure and reduce the risk of high 
severity fire.  When completed, it will pave the way for a portfolio of projects that will use thinning, 
timber and fuelwood harvesting, mastication, prescribed fire, and natural fire use to reestablish fire 
adapted ecosystems and resilient landscapes.  
 
Partners: Caggiano Consulting, the Smokey Bear Ranger District of the Lincoln National Forest, South 
Central Mountain RC&D, Upper Hondo SWCD, EcoServants, and Lincoln County Week Cooperative. 
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4.) Santa Barbara Land Grant Bear Mountain Restoration to Address Insect and Disease Risk and 
Watershed Health 

La Merced de Santa Barbara Federal Request: $360,000 
 
Abstract: The Santa Barbara Land Grant plans to complete a (NEPA) analysis on 2,994 acres in the Bear 
Mountain area of the Santa Barbara Land Grant on the Camino Real District of the Carson National 
Forest. The NEPA study would include archeological and wildlife surveys and a multi-partner process to 
assess and prioritize ecological conditions, priority treatment locations, and other treatment needs in the 
Bear Mountain area.  The outcome will be a collaborative plan with the Forest Service to protect and 
improve the Santa Barbara and Rio Pueblo watersheds by reducing the threat of high-intensity 
catastrophic wildfire.  The landscape vegetation on Bear Mountain is Douglas Fir, White Fir, 
Spruce/Spruce-Fir, Ponderosa Pine, and Gamble Oak, Blue Spruce, Pinon/Juniper, Southwestern White 
Pine, Aspen and grass. 
 
Partners: Santa Barbara Land Grant, Camino Real Ranger District, Pueblo of Picuris, Fast Wolf 
Educational Consulting Services, Penasco Independent Schools, The Nature Conservancy, Trout 
Unlimited, Taos Soil and Water Conservation District, Taos County Administration, C. R. Gurule Inc., 
New Mexico Wilderness Alliance, Ojito de Caballo Ranch, New Mexico Environment Department, and 
New Mexico Wilderness Alliance.  
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APPENDIX C 

Bylaws  

Collaborative Forest Restoration Program  
Technical Advisory Panel  
 
August 8, 2016 
 

Section I: Purpose: 

The purpose of the Collaborative Forest Restoration Program Technical Advisory Panel (Panel) is to 
evaluate proposals for forest restoration grants and provide recommendations on funding. 
Recommendations will be presented to the Southwest Regional Forester, USDA Forest Service. 

Section II: Authority: 

The Secretary of Agriculture established the Collaborative Forest Restoration Program Technical 
Advisory Panel as a Federal Advisory Committee on July 12, 2001 pursuant to Section 606 of the 
Community Forest Restoration Act 0f 2000 (Pub. L. No. 106-393) (the Act), which directs the Secretary 
to convene a technical advisory panel to evaluate proposals that will receive funding through the 
Collaborative Forest Restoration Program. The Panel is subject to the Federal Advisory Committee Act 
(FACA), the Freedom of Information Act (FOIA), and the Government in the Sunshine Act (GISA). 

Section III: Membership Selection and Appointment: 

The Secretary of Agriculture, or his delegate acting though the Chief of the Forest Service, will appoint 
Panel members. The 12-17 member panel, as outlined in Section 606 of the Act, includes: a State Natural 
Resources official from the State of New Mexico; At least two representatives from Federal land 
management agencies; at least one tribal or pueblo representative; at least two independent scientists with 
experience in forest ecosystem restoration; and equal representation from: conservation interests; local 
communities; and commodity interests.  

Members of the Panel shall be appointed for terms of 2 or 3 years, but may be reappointed. A vacancy on 
the Panel will be filled from the list of applicants who responded to the original solicitation for 
applications. A list of qualified applicants who passed the required background clearance check will be 
kept on file for this purpose. Any member appointed to fill a vacancy occurring before the expiration of 
the term for which his/her predecessor was appointed shall be appointed for the remainder of such term. A 
replacement shall fill the vacancy as soon as practicable after the vacancy occurs. 
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At the end of each 2-year or 3-year term, the Secretary of Agriculture will solicit applications for new 
membership on the panel. Notices will be sent to tribal, county and local governments, conservation 
organizations, and appropriate Colleges and Universities. A notice describing the purpose of the Panel and 
the application procedure will be published in local newspapers and a news release will be sent to 
television stations, radio stations, and their local translators in New Mexico soliciting nominations for 
Panel membership. Letters will also be mailed to individuals who have expressed an interest in the 
program or are involved in the forest restoration issue in New Mexico. Information on the Act and how to 
submit an application for membership on the Panel will also be posted on the Forest Service Southwest 
Regional Internet Website at: www.fs.fed.us/r3/spf/community. 

The Secretary of Agriculture, in selecting Panel members, shall seek to ensure the membership of the 
Panel is balanced and represents and includes a broad range of diverse views and interests. Additional 
criteria for selection will include but not be limited to: long-time familiarity with forest management 
issues in New Mexico; past experience working with the government planning process; knowledge and 
understanding of the various cultures and communities in New Mexico; ability to actively participate in 
diverse team settings; demonstrated skill in working toward mutually beneficial solutions to complex 
issues; respect and credibility in local communities; and commitment to attending panel meetings. 

The Secretary of Agriculture shall appoint a Designated Federal Official (DFO) under sections 10 (e) and 
(f) of the Federal Advisory Committee Act, 5 U.S.C. App., who shall also serve as the Chairman of the 
Panel. 

Section IV: Meeting Procedures: 

The panel will provide an environment where interest groups that have a stake in forest management 
issues can work towards agreement on how forest restoration should occur on public land in New Mexico 
with the grant proposals as the focus of the discussion. 

The panel makes recommendations to the Secretary of Agriculture on which grant proposals best meet the 
objectives of the Act. The Panel will meet as often as is necessary to complete its business. The DFO (or a 
designated substitute) will convene Panel meetings. A majority of the Panel members must be present to 
constitute an official meeting of the Panel.  

A. Agenda: The DFO/Chairman will approve the proposed agenda for each meeting and distributed it to 
panel members prior to each meeting. An outline of the agenda will be published with a notice of the 
meeting in the Federal Register at least 15 days prior to the meeting. CFRP project proposals will be 
distributed to panel members for review at least six weeks prior to the panel meeting. Any member of the 
panel may submit additional agenda items to the DFO prior to the meeting if they are related to proposal 
evaluation. Members of the public may submit items for consideration that are related to proposal 
evaluation by sending them to the DFO prior to the meeting. 

B. Minutes and Records: The DFO will prepare minutes of each meeting and distribute copies to each 
Panel member. The minutes will include: a record of the persons present (including the names of panel 
members, names of staff, and the names of members of the public who made written or oral 
presentations); a description of the matters discussed and conclusions reached; and copies of all reports 
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received, issued or approved by the Panel. All documents, reports, or other materials prepared by, or for, 
the Panel constitute official government records and must be maintained according the Government 
Services Administration (GSA) policies and procedures. Minutes of open meetings will be available to the 
public upon request. 

C. Open Meetings: The meeting is open to the public. Panel discussion is limited to Panel members and 
Forest Service staff. Project proponents may respond to questions of clarification from Panel members or 
Forest Service staff. Persons who wish to bring Collaborative Forest Restoration Program grant 
application review matters to the attention of the Panel may file written statements with the Panel staff 
before or after the meeting. Public input sessions will be provided and individuals who submitted written 
statements prior to the public input sessions will have the opportunity to address the Panel at those 
sessions. Oral comment shall be limited to 3 minutes. All materials brought before or presented to the 
Panel will be available to the public for review or copying at the time of the scheduled meeting.  

The panel will not consider new information that was required by the RFA if it constitutes a substantial 
change to the original proposal. The panel may consider information provided in response to a request for 
clarification or if it is a factual correction.  

Section V: Role of Panel Members: 

A. Designated Federal Official (DFO) or his delegate: The DFO will establish priorities, identify issues 
that must be addressed, and assure compliance with the Federal Advisory Committee Act and the 
Community Forest Restoration Act. The DFO also serves as the government’s agent for all matters related 
to the panel’s activities. By Law, the DFO must: (1) approve or call the meeting of the Panel; (2) approve 
agendas: (3) attend all meetings: (4) adjourn the meetings when such adjournment is in the public interest; 
and (5) chair meetings when directed by the Regional Forester or his/her designee. The DFO is 
responsible for determining the level and types of staff and financial support required and providing 
adequate staff support to the Panel, including the performance of the following functions: (a) Notifying 
members of the time and place for each meeting; (b) ensuring that adequate facilities are provided for 
meetings; (c) ensuring detailed minutes are taken at the meeting and maintaining records of all meetings, 
including subgroup or working group activities, as required by Law; (d) maintaining the roll including 
subgroup and working group activities; (e) attending to official correspondence; (f) maintaining official 
Panel records and filing all papers and submissions prepared for or by the Panel, including those items 
generated by subgroups and working groups; (g) acting as the Panel’s agent to collect, validate and pay all 
vouchers for pre-approved expenditures; and (h) preparing and handling all reports, including the annual 
report as required under FACA. 

B. Chairperson: The Chairperson works with the DFO to establish priorities, identify issues which must 
be addressed, develop the agenda, determine the level and types of staff and financial support required, 
and serves as the focal point for the Panel’s membership. The Chairman works with the meeting 
facilitator to assure that each member of the Panel has an opportunity to express their views. In addition, 
the Chairperson is responsible for certifying the accuracy of the Panel Report and the Meeting Minutes 
developed by the Panel to document its meetings. The DFO may also serve as the Chairperson. 
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 C. Panel Member: Appointment to the Panel does not make a Panel member an employee of the federal 
government. The primary responsibility of each Panel member is to review and evaluate each CFRP 
project proposal to determine which ones best meet the purposes and objectives of the Act. Panel 
members shall attend Panel meetings, and participate in related workgroups as determined necessary by 
the Panel and approved by the DFO. Panel members may contact project proponents to clarify specific 
aspects of a proposal and seek input from other sources familiar with the technical and social aspects of 
the intended activity.  

If a Panel Member or any member of their immediate family, or organization employing them, will 
directly or indirectly financially benefit from a CFRP grant proposal being evaluated, or if a Panel 
Member has an identified role in the implementation of the project, that Panel member shall leave the 
meeting room during the discussion of that proposal and recuse themselves from the Panel’s decision to 
avoid a conflict of interest. Panel members may answer questions from grant applicants regarding the 
eligibility and appropriateness of project proposal ideas and still engage in the discussion and decision on 
a proposal. 

During Panel discussions, each member of the Panel shall take the concerns of other Panel members as 
seriously as they do their own regarding the contribution individual project proposals make towards forest 
restoration in New Mexico. Panel members are encouraged to support the recommendations of the Panel 
in their workplaces and in other groups concerned with forest restoration in New Mexico.  

D. Recorder: The recorder shall capture issues raised and consensus recommendations of the Panel for 
each CFRP project proposal and for items of general discussion. The recorder shall take direction from 
the Chairman on final wording for consensus recommendations, and work with Panel members to assure 
that issues are captured accurately in the record of the meeting. 

Section VI: Process for Developing Recommendations 

By law, the Panel must seek to use a consensus based decision-making process in developing their 
recommendations. If the Panel does not reach agreement through discussion, they may use a weighted 
ranking system to identify the highest priority projects. The Secretary of Agriculture will make the final 
decision on which proposals receive funding. 

Section VI: Expenses and Reimbursement 

Members of the Panel serve without compensation. Reimbursement for travel expenses will be made in 
accordance with Federal per diem rates for attendance at meetings. Panel members should request 
authorization from the DFO prior to incurring any expenses associated with collecting input on project 
proposals including but not limited to photocopies, postage, and telephone calls. All expenses will be 
subject to approval of the DFO. Advisory Panel Expenses will be covered through the Collaborative 
Forest Restoration Program.  
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Forest Service Southwestern Region (R3), Regional 
Forester’s Office, Cooperative and International 
Forestry Staff 

Charter 

1. Committee’s Official Designation 

Collaborative Forest Restoration Program Technical Advisory Panel (the Panel) 

2. Authority 

The Panel is established consistent with the Community Forest Restoration Act (Pub. L. No.106-393, 
Title VI, Section 606) (the Act) and managed in accordance with the provisions of the Federal Advisory 
Committee Act (FACA), as amended, 5 U.S.C., App.II. 

3. Objectives and Scope of Activities 

The purpose of the Panel is to evaluate proposals for forest restoration grants and provide 
recommendations to the Secretary about the proposals that best meet the objectives of the Collaborative 
Forest Restoration Program (CFRP). 

4. Description of Duties 

The Panel shall provide recommendations to Secretary, through the Forest Service, Southwestern 
Regional Forester, on a schedule to be established by the Panel Chair. The Panel’s recommendations shall 
consider the proposed projects’ effects on long-term management and provide recommendations 
regarding which proposals best meet the following objectives pursuant to Section 605 of the Act: (1) 
Reduce the threat of large, high-intensity wildfires and the negative effects of excessive competition 
between trees by restoring ecosystem functions, structures, and species composition, including the 
reduction of nonnative species populations; (2) Reestablish fire regimes approximating those that shaped 
forest ecosystems prior to fire suppression; (3) Preserve old and large trees; (4) Replant trees in 
deforested areas if they exist in the proposed project area; (5) Improve the use of, or add value to, small 
diameter trees; (6) Comply with all Federal and State environmental laws; (7) Include a diverse and 
balanced group of stakeholders as well as appropriate Federal, State, Tribal, county, and municipal 
government representatives in the design, implementation, and monitoring of the project; (8) Incorporate 
current scientific forest restoration information; (9) Include a multiparty assessment to (a) identify both 
the existing ecological condition of the proposed project area and the desired future condition and (b) 
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report, upon project completion, on the positive or negative impact and effectiveness of the project 
including improvements in local management skills and on-the-ground results; (10) Create local 
employment or training opportunities within the context of accomplishing restoration objectives including 
summer youth jobs programs, such as the Youth Conservation Corps, where appropriate; (11) Not exceed 
4 years in length; (12) Not exceed a total annual cost of $150,000 per project, with the Federal portion not 
exceeding $120,000 annually per project nor exceed a total cost of $450,000 for each project, with the 
Federal portion of the total cost not exceeding $360,000 per project; (13) Leverage Federal funding 
through in-kind or matching contributions; and (14) Include an agreement by program grantees to attend 
an annual workshop with other stakeholders for the purpose of discussing the Collaborative Forest 
Restoration Program and projects implemented under the program. In developing their recommendations, 
the Panel shall seek to use a consensus-based decision-making process. Consistent with applicable laws 
and Departmental regulations, the Panel may adopt such by-laws or rules of operation, as it deems 
advisable. 

5. Agency or Official to Whom the Committee Reports 

The Panel will report to the Secretary of Agriculture through the Regional Forester of the Southwestern 
Region. The Secretary of Agriculture will appoint the panel members. 

6. Support 

Clerical and other administrative support for the Panel will be provided by the USDA Forest Service, 
Southwestern Regional Office. 

7. Estimated Annual Operating Costs and Staff Years 

Estimated annual operating costs of the Panel are $90,000. Federal staff support is estimated at 0.5 full-
time equivalents, per year, including direct and indirect expenses. Panel expenses will be covered 
through the Collaborative Forest Restoration Program. 

8. Designated Federal Officer 

A permanent Federal employee is to be appointed in accordance with agency procedures and will serve as 
the Designated Federal Official (DFO). The DFO will approve the advisory committee’s and 
subcommittees’ meetings, prepare and approve all meeting agendas, attend all committee and 
subcommittee meetings, adjourn any meeting when the DFO determines adjournment to be in the public 
interest, and chair meetings when directed to do so by the official to whom the advisory committee 
reports. 

9. Estimated Number and Frequency of Meetings 

The Panel will meet approximately one or two times a year, or as often as is necessary to complete its 
business.  
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10. Duration 
 
Continuing 

11. Termination 

This charter will be in effect for 2 years from the filing date and will be renewed every two years. The 
Panel will be evaluated annually for its effective use and control by the Agency.  There will be no 
meetings or work by the panel without a filed charter.   
 
12. Membership and Designation 
 
12a. The Panel will consist of 12 to 15 members approved and appointed by the Secretary of Agriculture 
and representing the following interests: (1) A State natural resources official from the State of New 
Mexico; (2) At least two representatives from Federal land management agencies; (3) At least one tribal 
or pueblo representative; (4) At least two independent scientists with experience. 
 
12b. This Committee will be fairly balanced in its membership in terms of the points of view represented 
and the functions to be performed. To encourage fresh points of view, establishing staggered membership 
terms and limiting the number of renewed memberships will be accomplished in forest ecosystem 
restoration; and (5) Equal representation from; (a) Conservation interests; (b) Local communities;  and (c) 
Commodity  interests.  Each Panel member shall serve as a representative of one of the interest groups 
described in Section 606 (b) of the Act. Vacancies on the Panel will be filled in the manner in which the 
original appointments were made. Appointments to vacant or expiring positions will be made annually. 
The terms of appointment will be staggered to assure continuity. 
 
12c. Of these members, one will become the chairperson who is recognized for his or her ability to lead a 
group in a fair and focused manner and who has been briefed on the mission of this Committee. A co-
chairperson may be assigned, especially to facilitate his or her transition to become the chairperson in the 
future.  
 
Members of the Panel serve without compensation. In the performance of their duties away from their 
homes or regular places of business, Panel members may be allowed reimbursement for travel expenses 
including per diem in lieu of subsistence, as authorized by 5 U.S.C. 5703. All Panel expenses will be 
subject to approval of the Designated Federal Officer.  
 
12d. Ethics Statement 
 
To maintain the highest levels of honesty, integrity and ethical conduct, no Committee or subcommittee 
member shall participate in any "specific party matters" (i.e., matters are narrowly focused and typically 
involve specific transactions between identified parties) such as a lease, license, permit, contract, claim, 
grant, agreement, or related litigation with the Department in which the member has a direct or indirect 
financial interest. This includes the requirement for Committee or Subcommittee members to immediately 
disclose to the DFO (for discussion with USDA's Office of Ethics) any specific party matter in which the 
member's immediate family, relatives, business partners or employer would be directly seeking to 
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financially benefit from the Committee's recommendations. Members of the Committee shall be required 
to disclose their direct or indirect interest in leases, licenses, permits, contracts, or claims grants, or 
agreements that involve lands or resources administered by the Forest Service, or in any litigation related 
thereto. For purposes of this paragraph, indirect interest includes holdings of a spouse or a dependent 
child. 
 
All members will receive ethics training to identify and avoid any actions that would cause the public to 
question the integrity of the Committee's advice and recommendations. Members who are appointed as 
"Representatives" are not subject to Federal ethics laws because such appointment allows them to 
represent the point(s) of view of a particular group, business sector or segment of the public. 
Members appointed as "Special Government Employees" (SGEs) are considered intermittent Federal 
employees and are subject to Federal ethics laws. SGE's are appointed due to their personal knowledge, 
academic scholarship, background or expertise. No SGE may participate in any activity in which the 
member has a prohibited financial interest. Appointees who are SGEs are required to complete and submit 
a Confidential Financial Disclosure Report (OGE-450 form) and, upon request, USDA will assist SGEs in 
preparing these financial reports. To ensure the highest level of compliance with applicable ethical 
standards USDA will provide ethics training to SGEs on an annual basis. The provisions of these 
paragraphs are not meant to exhaustively cover all Federal ethics laws and do not affect any other 
statutory or regulatory obligations to which advisory committee members are subject. 
 
12e. Equal opportunity practices in accordance with USDA policies will be followed in all appointments 
to the Panel. To ensure that the recommendations to the Panel have taken into account the needs of the 
diverse groups served by USDA, membership shall include to the extent possible, individuals with 
demonstrated ability to represent all racial and ethics groups, minorities, women and men, and persons 
with disabilities. 

13. Subcommittees 

The Forest Service has the authority to create subcommittees. Subcommittees must report back to the 
parent committee, and must not provide advice or work products directly to the Agency. The CFRP 
Technical Advisory Panel Subcommittee for the Review of CFRP Multi-Party Assessment Reports from 
Completed Projects meets every other year and reports back to the CFRP Technical Advisory Panel. 

14. Recordkeeping 
 

The records of this Committee, formally and informally established subcommittees, or other subgroups 
of the committee, shall be handled in accordance with General Records Schedule 6.2 or other approved 
agency records disposition schedule. These records shall be available for public inspection and copying, 
subject to the Freedom of Information Act, 5 U.S.C. 552. Information about this Committee is available 
online at: http://www.fs.usda.gov/goto/r3/cfrp 

15. Filing Date 

JULY 14, 2016  

http://www.fs.usda.gov/goto/r3/cfrp
http://www.fs.usda.gov/goto/r3/cfrp
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APPENDIX D  

2017 Technical Advisory Panel Members 

 
 
Interest  Name, Organization  
 
Natural Resources Mark Watson, New Mexico Department of Game and Fish 
 
Federal Land Management Agency Constance Zipperer, USDA Forest Service 
 
Independent Scientist   Matthew Hurteau, Professor, University of New Mexico 
 
Independent Scientist Stephen Campbell, Forester, University of Arizona 
 
Local Community   John Sanchez, New Mexico Land Grant Council 
 
Local Community Krystyn Nystrom, Santa Fe County Fire Department 
 
Commodity   Sara Kuykendall, Kuykendall and Sons Lumber 
  
Commodity   Shiloh Old, Old Wood, LLC 
 
Designated Federal Officer Walter Dunn, USDA Forest Service, Southwestern Region 
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APPENDIX E – Agenda  

Collaborative Forest Restoration Program 
Technical Advisory Panel Meeting 

April 10-12, 2017 
Meeting Purposes:  
 
• Use a consensus based process to develop recommendations for the Secretary of Agriculture on 

which CFRP grant applications best meet the program objectives. 
  

• Assign tasks to the CFRP Sub Committee for the review of completed projects. 
  

• Create an environment in which interest groups that have a stake in the management of public 
forestland in New Mexico can build agreement on how forest restoration should occur on those lands. 
 

Desired Outcomes: 
• A recommendation for the Secretary of Agriculture on which CFRP grant applications best meet the 

program objectives. 
 

• A report including: 
o  Strengths, weaknesses, and recommended funding levels for each grant application; 
o Scores for each application indicating the degree to which it met the CFRP evaluation 

criteria;  
o Recommendations for improving individual grant applications where appropriate;  
o Recommendations for improving the CFRP Request for Applications and application review 

process; and 
o Tasks for the CFRP Sub Committee for the review of CFRP multi-party assessment reports. 

 
Time: Monday, April 10, 2017, beginning at 9:00 a.m. on Monday, and ending at approximately 5:00 

p.m. on Wednesday, April 12, 2017. 
 
Place:  Hyatt Place Albuquerque Uptown, 6901 Arvada Avenue, NE, Albuquerque, NM  87110, (505) 

872-9000. 
 

Designated Federal Officer: Walter Dunn 
 
Facilitator: Rosemary Romero 
  
Panel Staff and Recorder: Amanda Montoya 
 
Contacts for Further Information: 
 
Walter Dunn 
Tel: (505) 842-3425 
wdunn@fs.fed.us 
 
 Application Review Process 
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The Panel will take approximately 30 minutes to review each application.  The review will include: 
  

1. A presentation by the grant applicant summarizing the background, objectives, partners, and 
budget for the application. 
 

2. The identification of and a negotiated agreement on strengths, weaknesses and recommendations 
for the application.  
 

3. A review of performance and/or multiparty monitoring reports from previous grant(s) if 
applicable. 
 

4. Scoring of the application by CFRP Panel members.  
 

After all the applications have been discussed the Panel will review their recommendations and scores for 
consistency and make corrections if necessary.  The Panel will then develop three tables (utilization, 
planning, and implementation) to display the evaluation criteria scores for the applications in each 
category. The Panel will then evaluate and score each applications effect on long-term management. 
Funding recommendations will be based on the rankings of the applications in each category.  The Panel 
will identify up to two Utilization applications and up to four Planning applications for funding.  The 
remainder of the applications recommended for funding will be for on the ground implementation. 
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Monday, April 10, 2017 

When What Who 
9:00 AM Welcome and Introductions Walter Dunn, DFO 
9:15 - 9:30 AM Meeting Logistics  Facilitator 
9:30 - 9:45 AM Review of Purposes, Desired Outcomes, and 

Agenda and Presentations of Certifications to 
Panel Members. 

Facilitator and Walter 
Dunn 

9:45 – 10:00 AM What It Means To Be A Federal Advisory 
Committee 

Walter Dunn 

10:00 – 10:15 AM Review Panel Bylaws Walter Dunn 
10:15 – 10:30 AM  Designate Panel Chair Panel 
10:30 – 11:00 PM  CFRP Update 

 
Walter 

11:00 – 11:30 PM Review Application Evaluation and Panel 
Discussion Process 

Facilitator & Panel 

11:30 – 1:00 PM Lunch Walter Dunn 
1:00 – 3:00 PM Review application: CFRP 01-17 & 02-17  Panel 
3:00 – 3:15 PM BREAK Panel 
3:15 – 4:45 PM Review application: CFRP 03-17 & 04-17 Panel 
4:45 – 5:00 PM Public Comment Period Members of the Public  
5:00 – 5:15 PM Review of Day’s Work and Agenda for 

Tuesday, Day Two 
Facilitator 

5:15 PM Adjourn  
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Tuesday, April 11, 2017 

When What Who 
 

8:30 – 8:45 AM Review Agenda for the Day Facilitator 

8:45 – 10:15 AM Review applications: 05-17, 06-17  and 07-17  Panel Members 

10:15 – 10:30 AM BREAK  

10:30 – 11:30 AM Review applications: CFRP 08-17 and 09-17. Panel Members 

11:30 - 11:45 AM Public Comment Period Members of the Public 
who submitted written 
comment 

11:45 – 1:00 PM LUNCH  

1:00 – 2:30 PM Review applications: CFRP 10-17, 11-17 and 12-
17 

Panel Members 

2:30 – 2:45 PM BREAK  

2:45– 4:15 PM Review applications CFRP 13-17, 14-17 & 15-17  Panel Members 

4:15 – 4:45 PM Discuss and Agree on Consistency Review Process Panel Members 

4:45 – 5:00 PM Public Comment Period Members of Public 

5:00 – 5:15 PM Review of the Day’s work and Agenda for 
Wednesday, Day 3 

Facilitator 

5:15 PM Adjourn  
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Wednesday, August 12, 2017 

When What Who 

8:30 - 8:45 AM Review Agenda for the Day Facilitator 

8:45AM – 12:00 AM Review Panel Comments for Consistency Panel Members 

12:00 – 12:15 PM Public Comment Period Panel Members 

12:15 – 1:30 PM LUNCH  

1:30 – 2:00 PM Score Applications for their Effect on Long-term 
Management 

Panel Members 

2:00 – 3:30 PM BREAK (FS staff compiles scores) Score Keepers 

3:30 – 4:30 PM Display final proposal scores Panel Members 

4:30 – 5:00 PM Develop Recommended Distribution of Project 
Funding (Planning, Utilization, and 
Implementation) 

Panel Members 

5:00 – 5:15 PM Public Comment Period Members of the Public 
who submitted written 
comment 

5:30 PM Adjourn  



 

2017 CFRP Technical Advisory Report & Meeting Minutes, Page 48 

APPENDIX F 

PUBLIC COMMENT 

Mr. Dunn -  We are requesting Public Comment time to clarify a proposal related circumstance 
regarding the RMEF letter of support for the Cerro de la Olla collaborative forest restoration 
partnership in the Rio Grande del Norte National Monument. A brief recap and supporting 
documentation of emails is included below.  

After never receiving our letter of support as promised, I talked to the regional director for NM 
with RMEF recently and had a conversation with a senior manager at RMEF at the Montana 
Headquarters office. It appears that since they have a PAC process that only meets once a year on 
April 12th for "FUNDED" official support projects, there is no way we can or will get a letter for 
our project this year despite prior commitment in writing regarding the issue. It appears some 
type of miscommunication has occurred with the local NM rep (Leon Redman) and the 
Headquarter contacts in Montana who approve such support letters.  I included them as a basic 
supporting partner in the submitted proposal based on Leon's email to me that Headquarters was 
writing us a letter. Had I known they were not going to be able to deliver, I would have omitted 
them as a partner. I attached and made the text bold of our rolling email conversation below 
where we were told a letter was forthcoming in writing. When I questioned Leon about the 
mishap, his response was very apologetic and he took verbal responsibility but said there was 
nothing more he could do for this year but encouraged us to apply as a PAC partner (RMEF 
policy for grants and partnerships) that would include potential partner support and or funding for 
the following cycle. That could work as this will be a three year grant but does not help us for our 
review with the panel just around the corner. 

These unfortunate events are of no fault on our team that have worked tirelessly to make this 
unique grant partnership possible. After speaking with Raul Hurtado with CFRP Taos region 
recently, we both agreed it would be wise to ask for some public comment time prior to our 
review and explain the situation and show the pledge we have in writing. We would like to 
request to have RMEF removed as a partner at this time based on the circumstances. Raul 
mentioned a similar blip had occurred in recent years and the panel understood and made an 
exception after the public comments were made by the Grantee. Please let our team know what is 
possible for Public Comment time and if this information can be distributed in advance to the 
review panel.  I value and appreciate all input on this delicate situation. Please reply all to group.  

***Supporting email documentation is included below that Clearly shows the regional RMEF 
representative replied saying That HQ is writing us a letter and that he was Concerned about the 
timing and would follow up again on his pledge for a letter from RMEF. Due to the said timing 
concern for a physical letter, we requested a digital or scanned version that never materialized.   

Let us know if you have any questions. It is of utmost importance to our team to clarify this issue. 

 Best to you all,  

Jamie Tedesco 
Wood Sharks, LLC. 
505-310-1702 
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Dear Walter, 

In observing the discussion of the CFRP panel members, it is apparent that they would benefit 
from having a Forest Service NEPA coordinator available to answer questions and provide 
guidance on how the NEPA process works. I have learned that in past panels, this role has been 
filled by panel members themselves, however this knowledge and expertise should not be 
dependent on the makeup of the panel. Because planning is a topic area specifically funded under 
CFRP and the panel is hosted by the Forest Service, a topic expert from the Forest Service should 
attend.  

Thank you for your consideration, 

Sarah Hurteau 
 

I attended the CFRP meeting yesterday and missed the opportunity to submit this comment in 
writing before the end of the day, b/c I didn’t realize that was the process. 

My comments reflect my personal experience of working on forest restoration projects for 17 
years in NM (as well as 1 year on the CFPR panel) and do not reflect The Nature Conservancy. 
My comments refer to the panel discussion of CFRP 12-17 (I), Implementing Continued Forest 
Restoration in the Zuni Mountain CFLR, submitted by BRL Logging. The Panel stated that this 
project is not a good fit for CFRP. BRL Logging appears to be critical to the success of the CFLR 
and the restoration occurring in the Zuni Mountains, an effective collaborative effort that 
implements restoration. Supporting BRL Logging seems like a critical component and exactly the 
kind of project CFRP should support. They are allies and partners, buying and maintaining their 
equipment. The fact that they are looking ahead to meet their equipment needs with some 
replacements reflects that they are thinking about keeping their business functional. Which 
supports the work the Forest Service and other partners wants to get done. I would encourage the 
Panel to look at the larger picture of supporting restoration and how BRL Logging fits into it. 

 

Thank you. 

 

Martha Cooper 
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Dear 2017 CFRP Technical Advisory Panel, 

 

Good afternoon. My name is Candyce O'Donnell. I am a Taos County Commissioner for District 
V. It encompasses the Peñasco area where the Bear Mountain proposed Community Forest 
Restoration Project is located. I support the request of the Santa Barbara Land Grant. It would be 
the first successful CFRP project in Southern Taos County. 
 
First to give perspective of the treatment area. Here is a map. 
(Large map plus 2 treatment maps passed out to panel members.) 
 
An anonymous donor commissioned a scientific fire mapping of Taos County. Only 5 counties 
nationwide received this free mapping service. We all know why Taos County was chosen. The 
watersheds of Taos County deliver water not just to Taos residents but to the rest of New Mexico. 
The Santa Barbara watershed has the largest volume of water cascading to the Rio Grande than 
any watershed in the county. 
 
This map shows recommended treatment areas based on wind currents, forest densities and 
watersheds. 
 
This map confirms that the proposed planning grant is within the treatment areas recommended 
by Headwaters Economics. 
 
So now I want to talk about how Taos County can contribute. 
 
Taos County has-within the last several months-passed a Local Economic Development 
Ordinance, a Comprehensive Economic Development Plan and an 
Economic Development Ordinance.  
 
With those documents in mind, I will begin talks with the Carson National Forest Supervisor 
James Duran on how we can partner, beginning with an MOU. 
 
We look forward to moving forward on CFRP projects chosen by the CFRP Technical Team. 
 
Thank you for the opportunity to comment today. 
 
Candyce O'Donnell 
Taos County Commissioner District V 
105 Albright Street Suite A 
Taos, NM 87557 
575.779.0319 
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I just want to let you know that if this project is funded we plan on basing the business in 
Cloudcroft, Alamogordo or Tularosa NM.  The workers mentioned in the proposal will be hired 
from the local workforce in these communities. 

 

Thanks you so much.  

Adolfo Torres, Jr 
Custom Crates and Pallets, Ltd 
ISO 9001:2008 
P 915 886 4985 
F 915 975 8111 
C 915 727 0897 
Nextel 42*1033674*1 
adolfo@ccptx.com 
www.ccptx.com 
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