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Deschutes Provincial Advisory Committee 

Meeting Minutes 
Date:  March 10, 2017 

Location:  DeArmond Room, Deschutes County Services Building, 1300 NW Wall, Bend, OR 

Attendees: 

John Allen Marilyn Miller 
Stacey Forson Chris Johnson 
Erik Fernandez Brock McCormick 
Jeff Kitchens Lauri Turner 
Jerry Hubbard Elvira Young 
Teresa Kubo Ed Keith 
Paul Anderson Lauren DuRocher 
  

 

PAC Business 

Beth explained that the re-chartering process is underway.  The documentation will be reviewed in 
the Forest Service regional office in Portland and then in the headquarters office in Washington D.C.  
The membership nomination package will be submitted to the regional office at the end of March so 
that members can be appointed to a newly-chartered PAC.  If you haven’t already, please re-submit 
your membership paperwork.  Through general outreach there was also some outside interest 
received.  More outreach for representatives of recreation interests and timber industry interests is 
needed.   

Trails Collaborative 

Members were interested to know the status of the new central Oregon trails collaborative.  John 
told the group that the focus of this trails collaborative that is now getting underway will be the 
Deschutes National Forest.  It is not a FACA group.  The first meeting is next week.  Compared to the 
PAC, the thought is this collaborative will be more localized and focused more on particular 
trails/trail systems and issues such as user conflict.  The PAC works at the Deschutes Basin scale 
(Deschutes, Ochoco, Crook River NG, BLM) and can focus more on longer-term strategies across the 
landscape related to federal management approaches. 

Forest Restoration 
Balancing Access and Habitat 

We do a lot of forest restoration, but don’t always consider disturbance in those efforts.  When we 
consider the needs of wildlife, we should consider if the restored forests are providing suitable 
habitat for wildlife. 

Lauri Turner, Deschutes National Forest Wildlife Biologist and Brock McCormick, Bend-Ft Rock 
Ranger District Wildlife Biologist presented information on how trails and roads create disturbance 
effects to wildlife.  There is a lot of science on non-motorized access impacts to wildlife.  Contrary to 
common assumptions, the impacts of trails on wildlife is not necessarily negligible.   
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The Forest has developed an analysis framework to aid in assessing the potential impacts of trail 
proposals, as there has been an almost overwhelming amount of new trail proposals.  The 
framework incudes a list of criteria to encourage the interdisciplinary development of holistic trail 
proposals – thinking projects through, and developing proposals beyond just a line on the map.  
This can lead to better-designed projects that can leave better situation of core habitat than before 
the project.  For example, in the Ryan Ranch Key Elk Area, trail proposal from private interests was 
analyzed and modified in order to maintain larger core areas and connectivity.  The Forest will also 
be working on a communication plan and promoting education.   

The analysis process looks at core habitat mapping by distance banding around existing system 
roads and trails, 200 meters for motorized and 100 meter for non-motorized.  The real disturbance 
buffer can vary by a number of factors:  amount of use, types of vegetation, wildlife species, etc.  
General findings show a wide range of core habitat by watershed (8% -89%) with the highest 
percentages in Wilderness and Newberry National Volcanic Monument.  In total, the Forest is about 
43% core habitat.   

What’s next?  Testing out using crowd sourcing data (e.g. Strava) to help get a sense of trail use 
patterns, user-created trails, seasonal and daily use.  This will be verified with some visitor use 
monitoring.  This information can help move towards a communication plan that includes working 
with partners, social media strategy and story sharing.  Eventually the models can start 
incorporating other resource areas as well moving beyond just wildlife.  Currently refining the tools 
and will share with other forests 

Following the presentation, the group discussed larger scale management approaches.  The Forest 
Service is interested in recommendations on how to better implement the travel management rule, 
including the sustainable road system.   The analysis framework and core habitat modeling can be 
used for project-level analysis and also for larger scale assessments.  This kind of thinking is just 
beginning.  For example, it could be useful in trailing zoning for land management planning.  The 
Deschutes Collaborative may be using this tool to come up with ideas on how to meet growing 
demand, while the PAC can look at the long-term – e.g. where to focus mountain bike use across the 
entire geography. 

Moving Forward with Forest Restoration Issues 

The members divided into small work groups to focus PAC further their thinking in three areas of 
forest restoration:  restoration economics, sustainable road system, prescribed fire/smoke 
management.  The groups discussed how to move forward with the restoration topics – the how, 
who, what and when.  The following is a summary.  Notes transcribed from the flip charts will be 
attached separately. 

Restoration Economics or “The Economics of Resiliency” 

• Use tools, such as those emerging from EPA, to assess economic value of ecosystem services 
within the Deschutes basin (or a particular area).   

• Develop strategy for diversifying restoration opportunities, products and uses.  Look at 
existing markets and developing markets.  Use lessons learned from other geographic areas 
both positive and negative. 

Prescribed Burning 

• Engage in review process for Oregon smoke management plan at the broader Deschutes 
Basin scale.    

• Develop a communication plan for outreach.   
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• Long-term planning – prioritize planning for future restoration.  Look at budget and 
capacity. 

• Address wildfire use as a component in forest plan revision, other long-term plans. 

Balancing Access and Habitat 

• Look at road system and find areas of agreement and feasibility.  Apply current tools, 
information of closure and use.   

• Incorporate habitat fragmentation information. 
• Involving communities to reframe the questions and discussion. 

Moving Forward  

There was further discussion about these three topics and what PAC should take on.  The PAC voted 
on which topic to move forward on.  Based on both first and second choices, the topic of “balancing 
access and habitat” was the most popular to move forward on.  This will be sent out to the whole 
PAC for any input.  We will look in to having a transportation manager and wildlife biologist at the 
next meeting.  This work may also require a subcommittee; one more full PAC meeting with 
presentation and deciding what’s possible.  There are multiple ways to tackle this topic, given the 
variation between land use across the Deschutes Basin. 

Sustainable Recreation 
Membership of the subcommittee modified – Dennis Oliphant has retired and resigned from the 
PAC, Marilyn Miller and Jerry Hubbard would like to join the subcommittee.  Elly Young agreed to 
chair the group and a co-chair will be sought.  Current subcommittee:  Garth Fuller, Dave Rathbun, 
Marilyn Miller, Jerry Hubbard, Elly Young, Woody Starr, Stacey Forson, Erik Fernandez, Chuck 
Arnold. 

The members present reviewed their list of issues of concern related to sustainable recreation (see 
attached worksheet which can be modified for use at subcommittee meeting).  There is a lot of 
information available regarding population and visitation growth in past years:  NVUM monitoring, 
transient room tax collections, fee collections at Deschutes NF busiest sites, anecdotal info across 
BLM and Ochoco/Grassland.  There was discussion about various aspects of this growth and 
management limitations of time and money.  Friends groups and grant opportunities are great, but 
also have their own limitations.  Looking ahead at topics like plan revision, getting some 
preparation work for potential zoning and/or carrying capacity would be helpful.  These topics can 
be very value-driven and the PAC could best focus on strategies for these topics, not site specific 
prescriptions.  For example, what may be some criteria to assess these elements rather than what is 
the carrying capacity. 

It was discussed that the subcommittee should provide input to the Central Cascades Wilderness 
Strategies Project, which is an effort to create a sustainable recreation opportunity within 
wilderness areas that are experience high and increasing use.  Input could take the form of 
developing criteria for where a permit system is appropriate, weighing in on preferred alternative, 
or focusing on developing a strategy for a specific geographic area.  Could create a model for 
providing input to other upcoming projects.  Beth will work with Elly to develop a timeline for this 
work and schedule a presentation on the wilderness management project. 

John Allen suggested that the PAC review a list of upcoming significant federal agency decisions 
such as the BLM’s travel management and sage grouse habitat project and the Forest Service 
subpart C (over-snow) travel management analysis, and Lower Deschutes recreation planning.  At 
next meeting, a list of these efforts will be reviewed and the PAC will determine which to go more in 
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depth to develop guidance or recommendations.  It was also suggested that the PAC help develop 
some criteria or thresholds and assist with helping reframe questions to help bring forward a more 
comprehensive viewpoint. 

Next Meeting 

The next meetings will be in April 21 in the Allen Rm, second floor Deschutes County Services Building, 
1300 NW Wall Street.  Full PAC meeting following up on the restoration topic of sustainable roads and 
balancing access and habitat as well as follow up on sustainable recreation. 

 

 

 

   

 

 

 


