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The following pages contain a composite grouping of the strategies that were developed by the members of the 
ANF Forest Health Collaborative during their September 7, 2017 meeting. This description and organization of the 
table is as follows: 
1. A colored band contains the heading for each set of Composite Strategies. The color of the band reflects the 

following: 
• Deepest green for the ones that seemed to have the most support and highest level urgency.  
• Lighter green for next level.  
• Yellow (one) for very high level support and urgency, yet included a “don’t”.  
• Orange for lower support and less urgency.  
• Pale red for lowest support, urgency, and multiple don’ts. 

2. The Row immediately beneath the color band contains one or more strategies (i.e. the “composite 
strategies”). During the meeting, participants worked together to organize and group (when appropriate) the 
various strategies that had been developed by individual threat working groups. Each set of composite 
strategies contains 1 to 6 strategies, and there are a total of 15 composite groups labeled “Composite 
Strategies A through O”. To group these, the participants were tasked to look for overlap and sameness in 
strategies, and then group any that were similar. 

3. The row entitled: Organizational Support represents a composite scoring. Each organization selected one of 
the following responses to indicate their organization’s support with each set of composite strategies.  
• Green: My organization supports this composite grouping of strategies 
• Blue: My organization supports this with caution composite grouping of strategies 
• Red: My organization does not support this composite grouping of strategies 

4. The row entitled: “Sense of Urgency” represents the second composite scoring. Each organization selected 
one of the following responses to indicate their organization’s sense of overall urgency with each set of 
composite strategies. 

• MUST: Essential, Compelling, Necessary 
• SHOULD: Out to or Need to 
• COULD: Desirable, Nice to do 
• WOULD: Can be postponed for consideration later 
• DON’T: Do not do 

Prioritization was done for each of the composite groups of strategies via a two-phased prioritization process.  

1. The first phase focused on the overall level of support and comfort for each composite grouping. After this 
first scoring phase was completed, each composite grouping was revisited, and any organization that scored a 
blue or red (see description below) could offer their explanation, share their cautions and concerns, or ask a 
question with the full group. These comments were captured on the flipcharts.  

2. The second phase of prioritization indicated an organization’s sense of urgency for the composite grouping. 
The following table of Composite Strategies are organized to reflect the combination of comfort/support and 
urgency, listing the most comfortable, supportive and urgent at the beginning.  
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Composite Strategies A Composite Strategies B Composite Strategies C 
Diversity: Create and maintain 
resilient forests (age and structural 
diversity, carbon storage, climate 
change refugia, RTE species, low-
impact harvesting operations, 
adaptive management, invasives, 
species shifts…) 
Age class: Silvicultural prescriptions 
should define outcomes as 
desirable (greater than 70% 
desirable species and acceptable 
(greater than 70% commercial 
species). Need a decision chart. 
Age class: Limit intermediate 
harvests and focus on regeneration 
and shelterwood efforts (especially 
low hanging fruit) 
Black cherry: Collaboratively 
develop adaptive silvicultural 
guides to regenerate stands with 
declining overstories including 
black cherry regeneration. 

Black cherry: Develop and 
sustain short and long-term 
research strategies to understand 
and manage black cherry health 
and regeneration challenges and 
test adaptive management 
strategies. 

Black Cherry: Develop a flexible 
planning/NEPA process that allows 
for rapid response to address: 

- cherry decline 
- mortality 
- regen opportunities 
- insect infestations (native or 

invasive) 
- * plant (invasives) 

Invasive Insects and Disease: Create 
threat response decision tree 

- NEPA/flexible process 
- Prioritization plans 

Invasive Plants: Early Detection and 
Rapid Response 

- Programmatic NEPA 
- Using Contractors to Monitor 
- Citizen Scientists 

Safety: Address threat of dead + 
dying trees on new + existing 
corridors + public access sites/right-
of-ways. 

- Rapid response-streamlined 
NEPA 

Organizational Support:  
Green : 30 
Blue: 0 
Red: 0 

Organizational Support:  
Green: 25 
Blue: 0 
Red: 0 

Organizational Support:  
Green: 26 
Blue: 1 
Red: 0 

Sense of Urgency: 
Must: 25 
Should: 0 
Could: 0 
Would: 0 
Don’t: 0 

Sense of Urgency: 
Must: 20 
Should: 2 (expand to more 
species) 
Could: 2 
Would: 0 
Don’t: 0 

Sense of Urgency: 
Must: 21 
Should: 5 
Could: 1 
Would: 0 
Don’t: 0 
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Composite Strategies D Composite Strategies E Composite Strategies F 
Invasive Insects and Diseases: 
Integrated pest management 
approach: (Prevention, EDRR, 
Cultural control and BPM’s, 
Chemical control, Biological 
control, Genetics/tree breeding, 
Silviculture) 
EAB: Biological control (parasitoids) 
Invasive Plants: Treatments for 
large scale infestations 

- Mechanical 
- Chemical 
- Biocontrol 
- Cultural (burning) 

Invasive Plants: Limiting and 
preventing the spread of invasive 
plants. 
Hemlock: Use of biocontrols for 
HW in areas where there is enough 
HWA to support beetles .Could be 
done in same areas as chemical 
treatments. 
Hemlock: Preventative chemical 
treatment of priority hemlock 
conservation areas. EDRR 
treatments in critical habitat or 
recreation areas where small HWA 
may be detected. 

- EV streams 
- HQ streams 
- CWF streams 

Hemlock: Maintaining and 
enhancing resiliency of 
understory to HWA disturbance. 

- Monitoring and control of 
invasive plants 

- Re-planting and 
underplanting in priority 
stands with native eastern 
hemlock, evergreen shrubs or 
surrogate conifer species. 

- Clarify that Norway spruce is 
a last resort. 

- Large water bodies- look at 
strong pines for future 
raptors and thermal cover. 

- Small headwaters- look for 
conifers with low limb 
structures and food value 

Diversity: Supplemental planting 
research (similar benefits) 
Invasive plants: Reforestation 
post-treatment 

- Replanting with natives 
- Natural regeneration 

Black cherry: Develop adaptive 
innovative strategies for 
understory treatment.  

Invasive Insects and Diseases: 
Monitoring program: 

- Permanent forest health plots 
- General surveys (Ground & 

Aerial) 
- Targeted surveys (traps, species 

specific) 
- EDRR 
- Citizen science 
- Forwarn/Disturbance Mapper 

EAB Strategy: Lingering Ash (Beech, 
others…) Tolerant ash identification 
 Looking for ash that are alive 
with a healthy crown 
Invasive Plants Strategy: 
Monitoring: 

- Utilize forest users to monitor 
for invasive plant species 

EAB Strategy: Ongoing monitoring 
of Ash plots 
Diversity – Monitoring: Share data 
across agencies with permanent 
study plots 
Diversity – Monitoring: Citizen 
scientists to track invasive plant 
locations and spread 

Organizational Support 
Green: 30 
Blue: 0 
Red: 0 

Organizational Support:  
Green: 25 
Blue: 3 
Red: 0 

Organizational Support:  
Green: 28 
Blue: 1 

- Spend resources on monitoring 
or just acknowledge cyclical 
nature of disease and 
regeneration 

Red: 0 
Sense of Urgency: 
Must: 15 
Should: 11 
Could: 0 
Would: 0 
Don’t: 0 

Sense of Urgency: 
Must: 11 
Should: 13 
Could: 1 
Would: 0 
Don’t: 0 

Sense of Urgency: 
Must: 5  
Should: 14  
Could: 6 
Would: 1 
Don’t: 0 
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Composite Strategies G Composite Strategies H Composite Strategies I 
Safety: Prioritize hazard tree 
removal on all roads accessible to 
the public including: 

- US, State, town 
- Forest Service 
- Seasonal use – hunting rec., 

etc. 
 

Safety: Prioritize remaining 
multi-model corridors + public 
access sites on the ANF 

- Trails 
- Campgrounds 
- Etc. 

Safety: Provide aid and education to 
private landowners for hazard tree 
removal on private property within 
ANF proclamation boundary along 
multi-modal corridors linked to 
public land. 
 
Research good neighbor authority, 
working with trail groups, liability, 
existing programs, etc. 

Organizational Support:  
Green: 24 
Blue: 1 

- Who is going to do the work? 
- Liability? 

Red: 0 

Organizational Support:  
Green: 21 
Blue: 5 

- Liability once hazards are 
identified 

- What is the prioritization 
process? And liability? 

Red: 0 

Organizational Support:  
Green: 20 
Blue: 9 

- Who is going to do this and pay 
for it? 

Red: 0  

Sense of Urgency: 
Must: 2 
Should: 15 
Could: 7 
Would: 0 
Don’t: 0 

Sense of Urgency: 
Must: 3 
Should: 15 
Could: 6 
Would: 0 
Don’t: 0 

Sense of Urgency: 
Must: 1 
Should: 2 
Could: 19 
Would: 5 
Don’t: 0 
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Composite Strategies J Composite Strategies K Composite Strategies L 
Age Class: Define rotation ages (by 
forest type and Management Area) 
and create models to balance age 
class (define annual harvest goals 
by acres) 
EAB: Expedite pre-mortality timber 
harvest 
Age Class: Develop area control 
model for all suitable Management 
Areas with decadal regeneration 
requirements. 
Black Cherry: Focus on achieving 
age class balance in areas with 
black cherry for regeneration 
and/or declining black cherry 
overstory 
Diversity: Manage for younger 
forests (structural and age 
diversity) 

Black Cherry: Optimize black 
cherry (all hardwoods?) markets 
– increase value 

Age Class: Develop local contractor 
pool: 

- Loggers 
- Herbicide applicators 
- Private forest consultants 
- Other professionals, for 

example, Environmental 
Assessments (Good Neighbor?) 

Organizational Support:  
Green: 28 

- Fix age-class in all Management 
Areas that allow timber harvest 

Blue: 0 
Red: 1* 
*MA 8.2, MA 5.2, MA 7.2, etc. 

Organizational Support:  
Green: 17 
Blue: 7 

- Connotes placing value of 
black cherry above anything 
else – broader array of 
species 

Red: 0 

Organizational Support:  
Green: 22 
Blue: 5 

- Who?? Private Sector? 
- Develop “list”  has to be 

maintained and agency is 
responsible for their actions 

- Is the role of the ANF and 
Collaborative to develop skilled 
labor? 

- Is this really a critical need to 
accomplish forest health goals? 

- Existing contractors (service) are 
maxed out 

- Provide stability of demand so 
people want to do this work 

Red: 0 
Sense of Urgency: 
Must: 25 
Should: 0 
Could: 0 
Would: 0 
Don’t: 1* 
* MA 8.2, MA 5.2, MA 7.2, etc. 

Sense of Urgency: 
Must: 0 
Should: 11 
Could: 6 
Would: 6 
Don’t: 1 

Sense of Urgency: 
Must: 0 
Should: 14 
Could: 8 
Would: 5 
Don’t: 1 
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Composite Strategies M Composite Strategies N Composite Strategies O 
Safety: Increase public awareness 
and involvement 

- Reporting app 
- Unsafe areas 
- Firewood harvest areas 

Diversity: Ecosystem Services – 
common denominator for 
valuation; demonstrating diverse 
values to stakeholders 

Diversity: Hire (or re-assign?) forest 
health biologists to respond to the 
future (as yet unknown) risks 
(Integrative point person) 

Organizational Support:  
Green: 13 
Blue: 15 

- Investment in training in apps 
- When you get information, how 

do you respond? 
- Awareness vs. participation 
- Liability  safe areas 
Red: 1 
- $$ to deal with identified 

hazards 

Organizational Support:  
Green: 10 
Blue: 9 

- Ecosystem services $ is 
constantly changing 

- Not a top priority 
- Valuation is subjective 

Red: 1 

Organizational Support:  
Green: 7 
Blue: 10 

- Power across agencies and 
expertise  need diversity of 
ideas 

- Do we need a point person (one) 
- Use $$ to get work done on the 

ground 
- ++Is this at expense of another 

program area? 
- This is all of our emphasis 

moving forward 
Red: 9 

Sense of Urgency: 
Must: 1 
Should: 4 
Could: 15  
Would: 2 
Don’t: 2 

Sense of Urgency: 
Must: 0 
Should: 1 
Could: 15 
Would: 6 
Don’t: 2 

Sense of Urgency: 
Must: 0 
Should: 0 
Could: 5 
Would: 5 
Don’t: 16 

 


