
SPB Prevention Program FAQs 
 
 
When did the Virginia Department of Forestry develop the idea for the logger 
incentive program and why was it needed? 
 
The logger incentive program began in July 2009 after we applied for and received a 
competitive (Redesign) grant from the US Forest Service. The need stemmed from the 
fact that more and more forested lands are being subdivided and sold as smaller parcels, 
which often leads to greater forest fragmentation. Therefore, the average size of a typical 
pine stand is getting smaller, but the need for forest management (such as thinning 
operations) on those stands remains. A problem arises in that loggers who perform first 
commercial ‘pulpwood’ thinnings incur considerable costs in moving all their heavy 
equipment long distances, and will typically only be able to conduct a logging job if they 
can turn a profit from it. This means that thinning smaller tracts, which yield smaller 
volumes of wood, is often not profitable if long distance travel is required to reach the 
site. The landowner who owns the tract is then in a bind – if he or she can’t get anyone to 
thin the stand, it might deteriorate prematurely, lose value, and be a disincentive for the 
landowner to continue to grow pine or use the land to grow trees at all. This program, 
therefore, provides a monetary incentive for loggers to visit out-of-the way, small tracts 
that need management but typically would not be profitable to visit. 
 
How does the program work? What requirements must be met in order to 
participate? 
 
Loggers who are interested in the program must be certified under the Virginia SHARP 
Logger Program, or the equivalent if based in MD or NC.  If they are interested in a 
particular job, they contact the county or area forester from the Virginia Department of 
Forestry, who must inspect the site and make sure it meets the required guidelines of the 
program (for further details, go to this link: http://www.dof.virginia.gov/mgt/cip-fact-
pbbp.htm). Once the forester approves the planned work, he or she signs the application 
and mails it to VDOF headquarters for review and further approval. At this stage, the 
work may proceed. Once the job is finished, it must be inspected once again by the 
county forester to ensure quality control and guidelines were adhered to.  If acceptable, 
the forester signs the application a second time and submits a copy to VDOF 
headquarters for final payment.  
 
Note: Unlike other aspects of the SPB Prevention Program that involve cost-share 
payments to the landowner, the logger incentive program is NOT a cost-share program. 
In involves a flat rate payment of $2,000 for EACH job completed, and the money goes 
directly to the logging company.  
 
 
 
 
 



How have the requirements changed? 
 
The only change since opening the program was the allowable parcel size. Initially, only 
parcels 10 acres to 40 acres in size were permissible. In September 2011, the permissible 
parcel size was changed and now ranges from 5 acres to 25 acres. 
 
What other services are offered by Virginia’s SPB Prevention Program? 
 
The program also supports pre-commercial pine thinning and longleaf pine restoration 
using a 60:40 cost-share agreement with the landowner.  The landowners or their 
consultants hire contractors to perform the work, and the VDOF pays 60 percent of the 
bill, up to and not exceeding $10,000 per landowner per year. There is no acreage limit 
for tracts to qualify for cost-share, but other conditions must be met. For more 
information, see this link: http://www.dof.virginia.gov/mgt/cip-fact-pbbp.htm  
 
How many grants have been awarded to Virginia for the logger incentive program? 
 
The logger incentive program has been supported by two successive Redesign grants of 
$250,000 and $125,000 respectively. 
 
How many grants have been awarded to Virginia for the cost-share programs? 
 
The cost-share programs have been in place since 2004, and have received variable 
funding annually since 2004, or eight consecutive years. This funding comes from annual 
allocations to the Federal SPB Prevention Program, is non-competitive and is distributed 
among the participating states based on state requests and perceived need.  Funding for 
Virginia from 2004-2011 has exceeded $3.5 million. Approximately 75 percent of this 
funding supports the cost-share program. 
 
How many acres have been protected from SPB in Virginia under the Prevention 
Program? 
 
Approximately 35,000 acres, about 30,000 of which are from pre-commercial thinning, 
which makes up the bulk of the practices supported by the program. First commercial 
thinnings and longleaf pine restoration make up the balance of that sum.  
 
How many acres were protected from SPB before the cost-share program? 
 
Very few, hence the need for the program. 
 


