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The accomplishments we are sharing in the Mt. Hood National Forest 2017 
Annual Report would not have been possible without our amazing permanent 
and temporary workforce who epitomize the Forest Service motto: Caring for 
the land and serving people.  From interacting with our visitors and leading 
restoration efforts, to working on fire teams across the Pacific Northwest 
and even across the country, our employees stepped up and showed their 
commitment to our nation's forests.  With the help and engagement of our 
volunteers, retirees, interns and partners who are all part of our extended 
Forest Service family, we had a great 2017.

I appreciate the effort that our Forest Collaborative members put into 
meetings and field trips to make our vegetation management projects the 
best that they can be.  Forest Collaborative involvement was integral in the 
planning processes for the Hunter and Polallie Cooper projects this year, and 
our Fisheries Program, with the help of many partners, continues to make 
exceptional progress in returning wild salmon, steelhead and bull trout to the 
rivers and streams of the forest.  None of these successes could have been 
possible without inter-agency cooperation, volunteers and partnerships.

The 1.2 million acres of the Mt. Hood National Forest are loved by thousands 
in our local communities, and the forest is a national and international 
destination for thousands more.  We host about 2.5 million visitors annually 
while also providing forest products, recreation opportunities and ecosystem 
services like Christmas trees, hydroelectric energy and clean drinking water.  In 
fact, the Mt. Hood National Forest provides drinking water to about 1 million 
people via the Bull Run Watershed and the 15 other municipal watersheds 
within the forest boundary.  We are able to achieve this with the dedication of 
our inter-agency partners, non-profits and the business community.  With the 
2017 designation of Mt. Hood National Forest as a Treasured Landscape, we will 
be able to develop even more initiatives with others who care as much as we 
do about this very special place.

Thank you for another great year to all of our partners, employees and visitors 
who enjoy and care for our Mt. Hood National Forest.

Sincerely, 
Lisa Northrop

With your help we 
worked together and 
accomplished great things.  

We achieved a lot as 
we worked to meet the 
needs of the present 
while conserving natural 
resources for the future.

Mt. Hood National Forest 
Supervisor Lisa Northrop

for the greatest good
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The botany program promotes diverse, productive and 
sustainable projects on the Mt. Hood National Forest to support 
native plant communities, to prevent the establishment of invasive 
species, to provide quality habitat for wildlife and fish and to help 
maintain overall ecosystem function.

In 2017 this work included public trainings, volunteer and youth 
crew cooperation, restoration work, rare species surveys, National 
Environmental Policy Act analysis and invasive plant management.  
Botany work is integrated with other Forest Service programs such 
as Fire and Fuels, Fisheries, Lands and Engineering, Recreation, 
Vegetation Management and more to meet common goals for forest 
protection, restoration and increased resiliency.

• 1,900 acres of 
invasive plant 
treatments

• 200 acres of 
surveys for plant 
and fungi species

• 20 acres of native 
plant restoration

for the greatest good

• Worked with partners such as the Oregon Department 
of Agriculture, Wasco County, Portland Water Bureau, 
Clackamas Soil and Water Conservation District, Hood River 
Soil and Water Conservation District, and more on invasive 
plant treatments.

• Conducted invasive plant identification and prevention 
outreach programs with the Columbia Gorge Cooperative 
Weed Management Area, the Clackamas Soil and Water 
Conservation District and the Gresham Lions Club.

• Worked with youth crews and volunteer groups to hand pull 
invasive weeds.

• Assisted with resource protection and repair on the Eagle 
Creek and Rim Fires.

• Conducted surveys in conjunction with the USDA 
Agricultural Research Station for the Joint Strategic 
Framework on the Conservation and Use of Native Crop Wild 
Relatives in the United States.

ACCOMPLISHMENTS

botany

THE NUMBERS
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This year engineering continued to focus on managing and 
protecting investments made in the extensive infrastructure network 
on the Mt. Hood National Forest.  Work was carried out to maintain 
a safe transportation and road system, facilities were maintained, 
and required access was improved in support of various accelerated 
restoration projects, stewardship projects and timber sales. 

Roadwork was mostly focused on ecological restoration and 
protection, and work completed by timber sale purchasers through 
stewardship contracting and other program and partnership funds 
managed by the Integrated Resource Restoration Program.

Facilities work continued on the historic Timberline Lodge, and work 
was completed to maintain the envelopes of facilities that serve to 
support our workforce as designated by the Facility Master Plan.

• $1,250,000 in 
improvements to 
historic Timberline 
Lodge

• 197 miles of road 
maintained 

• 1 new roof installed 
on rebuilt historic 
Zigzag house

• 1 fish-friendly culvert 
installed at Still 
Creek Tributary "D"

for the greatest good

• Awarded the Goat Stewardship, 36 Pit, Kid Timber and Losino 
Timber Sale Contracts with 51 miles of road improvements, and 
through road use permits an additional 8 miles of road were 
improved.

• Using appropriated funds we accomplished 117 miles of road 
improvements and working with partners at Portland General 
Electric and the Portland Water Bureau an additional 21 miles 
of road improvement work was completed.

• Completed the Still Creek Tributary "D" fish culvert.  Two 
smaller metal culverts were replaced with a 50x18.2 foot 
wide aluminum box culvert that will pass a 100-year flood 
and restore access and stream passage for aquatic species to 
approximately 0.3 miles of upstream habitat in this headwater 
of the Sandy River.

• Engineering employees made emergency repairs on several 
broken water lines at the Mt. Adams Ranger District Office on 
the Gifford Pinchot National Forest. 

ACCOMPLISHMENTS

engineering

THE NUMBERS
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The 2017 fire season was slightly above average with 69 ignitions 
and 23,423 acres burned on the forest.  This includes the Eagle Creek 
Fire that ignited on the Columbia River Gorge National Scenic Area and 
spread onto the Mt. Hood National Forest.  Fire resources supported 
many fires across the Western United States in addition to helping the 
Oregon Department of Forestry, the Gifford Pinchot and Willamette 
National Forests, the Columbia River Gorge National Scenic Area, the 
Conboy Wildlife Refuge and the Confederated Tribes of Warm Springs.

Over 2,000 acres of brush disposal treatments were implemented and 
thousands of acres of hazardous fuels were treated in order to increase 
resiliency across the forest.  An agreement with the Confederated 
Tribes of Warm Springs was signed that contributes $112,000 from 
the Reserved Treaty Rights Lands Fund for future fuels reduction work 
along the shared Mt. Hood National Forest and Warm Springs Indian 
Reservation boundary.

• 10,000 meals 
prepared during 
the eclipse

• 2,325 acres of 
hazardous fuels 
treatments 

• 2,101 acres of 
brush disposal 
treatments

• 61 human 
caused fires

for the greatest good

• Timber Lake Job Corps students were very active with 19 
students working in the kitchen during the eclipse, one at the 
Redmond Fire Cache and seven working on Initial Attack crews 
on the Gifford Pinchot and Mt. Hood National Forests.  

• Each fire zone collaborated with partners on wildland fire 
training at our annual Guard School.

• The Westside Fire Zone participated in six prevention events 
and continued its successful collaboration with the Hoodland 
and Estacada Fire Departments through cooperative 
agreements.

• The Westside Fire Zone and the Portland Water Bureau 
continued to work together to improve the defensible space 
and viewing ability of the Hickman Butte Lookout by burning 
the hand piles that were created from last year's vegetation 
removal.

• The Westside Fire Zone completed 178 miles of road brushing 
on the forest and created down, woody debris for wildlife 
through the removal of 232 trees on the Clackamas River 
Ranger District.  

ACCOMPLISHMENTS

fire management

THE NUMBERS



A N N U A L  R E P O R T  2 0 1 7

The fisheries and watershed programs continued to assure long 
term aquatic ecosystem health by working to increase and maintain 
fish habitat capability and to move watersheds to a more resilient 
condition.  Support and expertise were also provided to other forest 
programs such as engineering, fire, recreation, special uses and 
vegetation management.

Work was done to sustain and enhance soil and water resources in 
order to help provide a variety of long term and essential ecosystem 
functions and services.  By focusing on the conservation of native 
aquatic species and their habitats and implementing in-stream and 
near-stream restoration projects, goals were achieved and strong 
partnerships with entities that share our common goals were 
maintained.

• 3,943 acres 
treated to 
enhance soil 
productivity

• 695 people 
attended forest 
sponsored 
fishing clinics

• 57 miles of 
streams and     
55 acres of lake 
habitat restored 
for threatened or 
endangered fish

for the greatest good

• The last phase of the multi-year Still Creek Watershed Restoration 
Action Plan was completed with long-standing partnerships with 
the Sandy River Basin Watershed Council, Fresh Water Trust and the 
Sandy River Basin Partnership being the key to success.  For more info: 
https://go.usa.gov/xnnD3

• Working with the Confederated Tribes of the Warm Springs 
Reservation of Oregon and Weyerhaeuser Columbia Timberlands, the 
"Red Hill" large wood placement project was completed in West Fork 
Hood River.

• Partnered with Portland General Electric and the Bureau of Land 
Management to install over 800 whole trees/logs in jams in the 
Clackamas River to benefit threatened steelhead, coho and spring 
Chinook salmon.

• Failing culverts were replaced at Anvil, Bull and Kelly Creeks and 20.8 
miles of road closed or decommissioned in the Bedford, Big, Fish, Last, 
Mag, Roaring, Sandstone and Stone Creek watersheds and along the 
Collawash, Clackamas and Oak Grove Fork River, with decommissioned 
roads replanted with native seedlings and seed.

• In partnership with the Backcountry Horsemen of America and the 
Oregon City Chapter of Trout Unlimited, volunteers removed packed 
truck loads of garbage donating a total of about 64 hours of time.

ACCOMPLISHMENTS

fisheries and watershed

THE NUMBERS
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The heritage program is dedicated to the preservation and 
protection of archaeological and built environmental resources.  
The forest has a variety of historic properties from significant 
archaeological resources to places such as Timberline Lodge 
and the Barlow Road, and through compliance efforts under the 
National Historic Preservation Act the heritage program works 
with our partners to protect these important cultural resources 
for the public.

Through meaningful consultation and engagement the tribal 
program works to improve communications and cooperation 
with the Confederated Tribes of Warm Springs Reservation in 
Oregon and the Confederated Tribes of Grand Ronde.

• 750 hours 
volunteered towards 
preservation

• 40 cases reviewed 
under Section 106 
of the National 
Historic Preservation 
Act including 5 
determinations of 
eligibility

• 4 completed 
restoration projects

for the greatest good

• One new exhibit was completed and installed at the historic 
Timberline Lodge.

• The Silcox Hut chimney and Timberline Amphitheater were 
restored with help from Friends of Timberline.

• There was meaningful tribal relations consultation on various 
projects.

• Completed a successful migration of corporate heritage data 
from an old database to a new site.

• Working with Friends of Timberline Lodge and RLK & Company 
over 100 pieces of art were identified for preservation at 
Timberline Lodge, including the exterior animal head corbels.

• In addition to a bear head corbel restoration at Timberline 
Lodge, the ram heads which sit on the two large pillars on the 
Roosevelt Terrace were restored and replaced by wood carvers 
John Zipprich and Masamichi Nitani under the direction of Linny 
Adamson, Timberline Lodge Curator. 

ACCOMPLISHMENTS

heritage and tribal relations

THE NUMBERS
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The special uses program authorizes users on National Forest 
lands who provide a benefit to the public while protecting both 
public and natural resource values.  Services and facilities such as 
ski areas, resorts, concession-operating campgrounds, outfitting 
and guiding services, youth camps and outdoor recreational 
events are all different types of special uses managed on the Mt. 
Hood National Forest.

The forest manages hundreds of permits for over 32 different types 
of special uses, and the lands program oversees different types of 
land ownership work such as surveys, appraisals, land exchanges, 
acquisitions, and the granting of easements and trespass.  Two 
land exchanges are currently in process, with progress being made 
in both the Government Camp/Cooper Spur and Bull Run land 
exchanges.

• 889 managed lands 
and recreation 
special use permits

• 472 recreation 
special use permits 
(including summer 
homes, outfitter 
guides, events and 
ski areas)

• 74 lands special use 
permits (including 
road and utility, 
communications 
sites and 
commercial filming 
permits)

• 36 new proposals 
processed for lands 
special uses

for the greatest good

• Worked with Portland General Electric to replace degrade power 
lines at the Summit Ski Area.

• Worked with Cascade Utilities to install fiber optic cable from 
Government Camp to the community of Wapinita along Highway 
26 to build redundancy and a backup in the case of line failure.

• Worked with the Oregon Department of Transportation to install 
Intelligent Traffic Signs along with the associated power and 
fiber lines so messages can be changed to address weather and 
changing highway conditions.

• Held an open season for new recreation events for the first time 
in 4 years.

• Helped 28 out of 30 long-term outfitter guide permittees move 
into 10-year permits to allow for continuity in their business 
operations and to streamline services.

• Implemented a pool of days for temporary outfitting and guiding 
to allow access for short term uses with 10 out of 17 permits 
focusing on engaging youth with the outdoors.

ACCOMPLISHMENTS

lands and special uses

THE NUMBERS
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The main objective of the Planning Program on the Mt. Hood 
National Forest is to oversee compliance with the National 
Environmental Policy Act and the National Forest Management Act.  
Planners often serve as interdisciplinary team leaders for projects 
that require specific environmental documentation and are also 
responsible for providing advice on current regulations and policy 
requirements.  In coordination with the Regional Office, planners 
assist with the objection and litigation processes.

Over the past fiscal year, the forest has continued planning on a 
variety of projects including timber management, fuels reduction, 
water system management, trail reconstruction, watershed 
restoration, utilities management and land exchanges.  Work 
continued on one project that will require documentation in an 
Environmental Analysis, and seven decisions were signed for activities 
requiring documentation in a Decision Memo. • 10 projects 

continue to move 
forward including 
8 Environmental 
Assessments, 1 
Environmental 
Impact Statement 
and 1 Categorical 
Exclusion

• 7 signed decision 
memos

• 1 new 
Environmental 
Assessment 
planning project 
initiated

for the greatest good

• Continued work with the Clackamas Stewardship Partners on the 
Hunter Integrated Resources Project, the forest's first project that 
integrates a variety of activities as well as including important 
vegetation management work that goes beyond plantation 
planning.

• The Hood River Stewardship Crew continued to meet to consider 
possible forest health treatments on the Hood River Ranger District 
with focused discussions in the Waucoma planning area.  The group 
has also continued to engage in science-based learning and using 
that information to build agreement on complex topics in addition 
to enhancing their internal leadership for group sustainability.

• Embarked on a new method of collaborative and public 
communications using ArcGIS online story maps.  We created a story 
map for the North Clack Integrated Resource Project that introduces 
viewers to the project area, its history, existing conditions and land 
allocations in addition to providing interactive access to data for 
roads and other GIS layers, all of which have led to more productive 
conversations and field trips with the Clackamas Stewardship 
Partners.

ACCOMPLISHMENTS

planning

THE NUMBERS
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The overall mission for the Range Management Program is to 
provide available forage for local livestock producers on lands 
determined as suitable and capable of producing range vegetation 
specified by Forest Plan standards and guidelines.

The range program on the Mt. Hood National Forest currently 
manages two active allotments on the eastside of the forest, with 
permits for 330 cow and calf pairs on 69,568 acres.  It also provides 
expertise and support to the Columbia River Gorge National Scenic 
Area and the Gifford Pinchot National Forest to help ensure proper 
management and administration of range resources. • 2 cattle guards 

were installed on 
the 48 Road

• 2 active 
allotments totaling 
330 cow/calf pairs 
on 69,568 acres 

• 1 riparian 
exclosure of a 
wooden buck-
n-pole design 
installed

• .05 mile of 
new barbed 
wire fence 
constructed

• .25 mile of old 
barbed wire 
fence removed

for the greatest good

• Coordinated and cooperated with the Oregon 
Department of Fish and Wildlife on maintenance of two 
miles of a common boundary fence within the Badger 
and Grasshopper Allotments.

• Continued to partner with the Caitlin Gable School from 
Portland, Oregon in fence repair of a seed orchard and a 
riparian exclosure.

• Conducted use supervision and compliance monitoring 
on every allotment on the Columbia River Gorge National 
Scenic Area and Mt. Hood and Gifford Pinchot National 
Forests to ensure standards and guidelines were met.

• Authorized a temporary increase in permitted livestock as 
a result of monitoring.

• Maintained range improvements to standard on every 
allotment on the Mt. Hood and Gifford Pinchot National 
Forests and the Columbia River Gorge National Scenic 
Area.

ACCOMPLISHMENTS

range management

THE NUMBERS
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The Mt. Hood National Forest provides a wide range of year-
round recreation opportunities to meet the diverse interests of 
forest visitors.  Challenged with sustaining an adequate number 
of high quality outdoor experiences while still maintaining 
ecological integrity, the forest relies on our many partners and 
volunteers to help provide and maintain these opportunities for 
people to connect with their National Forests.

This year the Mt. Hood National Forest was officially designated 
a Treasured Landscape by the National Forest Foundation, and 
the next five years will be spent working together to develop and 
enhance partnerships to maintain recreational opportunities and 
to restore areas across the forest.

• 13,000+ adults 
and 1,380 youth 
took guided tours 
with forest staff, 
volunteers and 
interns around 
Timberline Lodge 
between June 4 
and September 
10, 2017. 

• 530 miles of trail 
were maintained 
by employees, 
partners and 
volunteers.

for the greatest good

• Northwest Youth Corps completed 2,587 project hours by 
engaging 32 youth across the forest who bucked 319 trees and 
maintained 28.5 miles of trail.

• Engaged with a group of 4th graders and their chaperones from 
the Oregon Trail Academy and other local students to help with 
site restoration along the Salmon River and near the popular 
recreation fee site at the Salmon River Bridge.

• Surveyors Ridge, Lookout Mountain, Eightmile, Knebel Springs, 
Cooks Meadow and over 35 miles of trail were maintained by 
the non-profit group 44 Trails, a group dedicated to trails that 
are accessible from Forest Road 44.

• Construction on the Mirror Lake Trailhead began which will 
provide for safer access for hikers from Highway 26.  Adding 
amenities such as a permanent toilet and an accessible trail 
to a scenic viewpoint at Camp Creek, the new trailhead and 
connecting trail are expected to be complete in 2019.

ACCOMPLISHMENTS

recreation management

THE NUMBERS
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The vegetation management program uses an integrated 
approach to blend the restoration and management of forest 
resources.  Work includes restoration of late-successional 
characteristics, hazard fuels reduction, early seral habitat creation 
and stand improvement through thinning and silviculture 
activities.  Through these activities a variety of forest products 
are provided, and the boughs, firewood, greenery, mushrooms, 
timber and other products provided for local markets help to 
create jobs and to bolster the local economy.

Integrated with other programs, vegetation management 
staff works closely with the botany, engineering, fire and 
fuels, fisheries, lands, recreation and wildlife programs.  
Through commercial contracts, partnerships, agreements and 
collaboration forest health and functionality is maintained and 
restored through a collective landscape approach.

• 29.5 million board 
feet of timber sold

• 5,700 acres of 
stand exams 
completed

• 3,571 acres 
of stand 
improvements

• 3,472 Christmas 
tree tags sold

• 2,570 cords of 
firewood sold 

• 473 acres of    
trees planted

for the greatest good

• Hosted a table at the Annual Oregon Mycological Society Fall 
Mushroom Show at the World Forestry Center in Portland, 
Oregon.

• Worked on a pilot project to provide Christmas tree permits 
online for the public.

• Completed 27 restoration projects using over $1.8 million 
in stewardship retained receipts from Integrated Resource 
Timber Contracts with projects completed both on and off-
forest using the Wyden Authority.

• Established a Good Neighbor Authority Agreement with 
Oregon Department of Forestry for completing stand 
improvement layout and thinning activities.

• Hosted a regional plant association training with the 
Northwest Oregon Ecology Group and hosted portions of 
a fuels reduction Sawtooth Mill tour with the Hood River 
Watershed Council.

ACCOMPLISHMENTS

vegetation management

THE NUMBERS
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Integrated habitat improvement work continued to be the focus 
for wildlife biologists who served on interdisciplinary teams across 
every district on the Mt. Hood National Forest.

Critical to completing wildlife surveys and education programs, 
external partners helped complete surveys on a large number 
of sites and project areas to increase our knowledge of different 
species.  Also completed were wildlife enhancement projects such 
as big game mineral block placement, snag and downed wood 
creation and maintenance of water guzzlers and nest boxes

• 5,250 acres of 
ungulate habitat 
improved through 
travel management

• 1,954 acres treated 
to help control 
invasive and       
non-native plants

• 1,759 acres of 
habitat improved 
with wildlife 
enhancement 
projects

• 637 acres of 
plantations were 
thinned creating 
snags and downed 
wood for wildlife

for the greatest good

• Conducted landscape level wildlife planning for the North 
Clackamas Integrated Resource Project that includes variable 
density thinning, forage creation and enhancement, Northern 
spotted owl habitat enforcement and aquatic and beaver habitat 
restoration across 24,832 acres.

• Staff participated in three Resource Advisor assignments during 
one of the highest intensity wildfire seasons in decades.

• Cooperated with Bat Conservation International and Oregon 
Department of Fish and Wildlife in surveys for white-nose 
syndrome.

• Continued a 22-year partnership with Hawkwatch International at 
Bonnie Butte to record hawk migration movements and piloted a 
Hawkfest event at Government Camp.

• Worked with Cascadia Wild to continue camera and snow tracking 
surveys for wolverine, wolves and the montane red fox, one of 
which was captured on camera at a previously detected spot on 
the Northeast side of Mt. Hood.  

• Continued Northern spotted owl surveys in the Polallie Cooper 
Fuels Reduction and Crystal Clear Restoration project areas. 

ACCOMPLISHMENTS

wildlife

THE NUMBERS
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Each year, Congress appropriates funding for specific programs and within specific spending limits 
to the Forest Service.  In addition to these funds, the Mt. Hood National Forest receives revenues from 
partners in the form of Grants and Agreements and revenue from selling products such as the Northwest 
Forest Pass and timber sales.

2 0 1 7  E X P E N D I T U R E S

Facilities Maintenance & Construction $352,082

Fire Preparedness & Reduction $2,564,727

Fire Suppression $8,356,642

Fleet/Vehicles/Fuel/Maintenance $999,682

Fuel Reduction $89,710

General Administration $3,425,595

Lands & Realty $444,153

Mineral & Mining Management $35,573

Partnerships $793,353

Planning, Inventory & Monitoring $126,833

Range Administration $41,828

Recreation Management (including rec fees collected) $1,868,694

Road\Trail Maintenance and Construction $1,833,187

State and Private Forestry $799,727

Timber & Vegetation Management $4,719,963

Wildlife\Botany\Fisheries\Watershed Management $1,563,963

Emergency Relief Program (Road Repair) $16,256

 T O T A L $20,031,968

2 0 1 7  R E V E N U E S  A N D  C O L L E C T I O N S

Agreements with Partners $452,230

Botanical Products $25,554

Brush Disposal $78,769

Cooperative Work $1,115,407

Cost Recovery $104,233

Gifts $13,893

Quarters $104,233

Recreation & Special Uses $558,576

Stewardship Contracts $723,835

Timber Salvage Sales $224,500

 T O T A L $3,401,444

S E C U R E  R U R A L  S C H O O L S  F U N D I N G

Clackamas County $112,347

Hood River County $63,963

Multnomah County $0

Wasco County $90,487

 T O T A L $266,797

O U R  F O R E S T  S E R V I C E  M O T T O

Caring for the land and serving people; for the greatest good, for the greatest number, in the long run

budget
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Mt. Hood National Forest Headquarters*

(*no visitor services; for map and pass sales please visit our District offices)

16400 Champion Way
Sandy, Oregon 97055

(503) 668-1700

Barlow Ranger District
780 NE Court Street
Dufur, Oregon 97021
(541) 467-2291

Clackamas River Ranger District
595 NW Industrial Way
Estacada, Oregon 97023
(503) 630-6861

Hood River Ranger District
6780 Highway 35
Parkdale, Oregon 97041
(541) 352-6002

Zigzag Ranger District
70220 East Highway 26
Zigzag, Oregon 97049
(503) 6222-3191

Online
https://www.fs.usda.gov/main/mthood/home

https://www.facebook.com/mthoodnf

https://www.twitter.com/MtHoodNF

T h e  U S D A  i s  a n  e q u a l  o p p o r t u n i t y  p r o v i d e r ,  e m p l o y e r  a n d  l e n d e r .

for the greatest good

contact us


