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Groups working together on Forest Plan Revision: 
 

• Ten cooperating agencies 
• Other federal agencies 
• State and local governments 
• Native American tribes and Pueblos 
• Land grants 
• Grazing permittees 
• Private individuals 
• Public and private organizations 

 Our vision of robust civic engagement initially came 
from conversations with the public, at the beginning 
of the revision process in 2014, which highlighted 
the following seven themes: 
 

1) Many people want to work with the Santa Fe 
National Forest, engaging early and often. 

2) Relationships and trust need attention. 
3) Stakeholders desire a clear understanding of 

their role in the decision making process, 
especially concerning their influence in the 
process and how their comments are addressed. 

4) Create safe opportunities for shared learning 
among diverse stakeholders by: 
o Using a third-party facilitator 
o Being inclusive 
o Having “meaningful meetings” with a clear 

focus and purpose 
5) Education is important. 
6) Culture, history, and place attachments run 

deep in northern New Mexico. 
7) Good communication is essential. 

o Open and transparent 
o Timely responsiveness 
o “Plain-speak” rather than “plan-speak” 
o Multiple communication methods including 

emails, letters, phone calls, social media, 
local media outlets, website, bulletin 
boards, field trips, and summaries of 
materials with visuals and graphs 

The Santa Fe National Forest wants to continue to 
build on our strong public engagement. Here are 
examples of public comments made at the beginning 
of the process during our Assessment meetings: 
 

• Abiquiú: “Our water is pristine now – how do we 
keep it that way?” 

• Albuquerque: A land grant descendent expressed 
thinking of the forest as home. 

• Cuba: “Increase in frequency and fierceness of fires 
– more fear among residents.” 

• Jemez Springs: “The sense of history and ‘all that 
has gone before’ gives richness to the visitor 
experience.” 

• Las Vegas: “Preservation for the future – use and 
enjoyment of future generations.” 

• Los Alamos: “Invaluable energy and commitment 
of volunteers to help restore and maintain trails, 
plant trees, and even hand carry water to keep 
them alive.” 

• Mora: “Place to breathe and experience peace.” 
• Pecos: “I value the forest’s ability to provide fresh 

air.” 
• Rio Rancho: “I appreciate all forms of outdoor 

recreation – both motorized and non-
motorized.” 

• Santa Fe:  “It’s the most beautiful place on earth.” 
• Tribal: “Need for shared stewardships with tribes 

and pueblos.” 

"Conservation is the foresighted utilization, preservation and/or renewal of forests, waters, lands and 
minerals for the greatest good of the greatest number for the longest time." 

- Gifford Pinchot, first Chief of the United States Forest Service from 1905 to 1910 

Local communities and the Santa Fe National 
Forest, our shared vision of  Forest Plan Revision! 
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Join and help steer the exciting journey of 
Forest Plan Revision: 
 

• Do you enjoy spending time in the 
Santa Fe National Forest? 

• Do you have knowledge to share? 
• Do you believe in public participation 

and want to help shape the future of 
the Santa Fe National Forest? 
 

If so, we’d love to work with you! 
 

 

Santa Fe National Forest 
11 Forest Lane 
Santa Fe, NM 87508

 

www.fs.usda.gov/goto/santafeforestplan 
 

Scan here with your   
smartphone to  connect  
to  the forest  p lan webs i te :  

Opportunities to Engage (2014-2017): 
• 2014: 16 Assessment meetings 
• Fall 2015: 13 Need-for-Change meetings 
• Spring 2016: Six Wilderness Inventory and 

Evaluation Criteria meetings 
• Fall 2016: 10 Wilderness Evaluation meetings 
• Fall 2016: 7 Field Trips and 3 Open Houses 
• Winter 2017: 11 Initial Plan Components and 

Draft Wilderness Evaluation Maps meetings 
• Spring 2017: 5 Forest Plan Alternatives and 

Management Areas meetings 
• Summer 2017: 7 Open Houses 

 

Opportunities to Engage (2018 and Beyond): 
• 2018: 10 Open Houses 
• Spring 2018: Release Final Wilderness Evaluation 

Maps, step two in wilderness process 
• Fall 2018: Release of Draft Plan and Draft 

Environmental Impact Statement (DEIS) as well 
as the Analysis, step three in wilderness process 

• Fall 2019: Final Environmental Impact Statement 
(EIS) and draft Record of Decision (ROD) 

• 2020: Biennial evaluation and monitoring 

Plan Revision held 228 meetings (2014-2018), 
over 3,100 attended, and 3,237 comments 
received! 
 

The Santa Fe National Forest Plan aspires to be 
both a shared vision for the future of our public 
lands and to provide broad guidance for 
managing all resources on the forest, balancing 
multiple uses, and restoring ecosystems. The 
Santa Fe National Forest plan revision team is 
using the public participation directives in the 
2012 Forest Planning Rule to provide 
opportunities for the public to share their 
knowledge of conditions and trends on the forest, 
while enhancing collaboration and shared 
learning with all users of and visitors to the forest. 

 

For more information or to get involved, email 
santafeforestplan@fs.fed.us or call a member of 
the Forest Plan Revision Core Team at 505-438-
5442. We look forward to your continued 
involvement! 
 

Opportunities to engage on the Santa Fe 
National Forest Plan Revision! *Updated 2018 
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2014 2015 2016 2017 2018 2019 and beyond  2019 

Forest Plan Revision Public Participation Plan 
 

 Assessment Phase 

 Revision Phase 

 Implementation and 

Monitoring Phase 

Consultation with counties, state agencies, and federal agencies as well as government to government consultation with tribes 

Public input on how people want to 

be involved in Forest Plan Revision 

Forest Plan Revision Kick-Off! 

Phase 1-The Assessment 

 Listening sessions in January & 

February 2014 

*Summary of listening sessions 

posted to website in May 2014 

 Santa Fe NF held follow-up 

 Jan to Feb workshop listening 

 sessions on March 11-12 

*Summary of workshops posted to 

website in May 2014 

Public involvement on the 

assessment 

14 public meetings in April 

and May 2014 

*Summary of public 

meetings posted to 

website in May 2015 

Publication of the Notice of 

Assessment 

March 6th -Public Notice of the 

initiation of the Assessment 

phase of Forest Plan Revision 

published in Federal Register 

and Albuquerque Journal 

*Posted to Santa Fe National 

Forest website in March 2014 

Initiated Public Outreach 

Booths, fairs, markets, the 

Balloon Fiesta, as well as 

presentation to groups 

Assessment public participation meetings 

Fall 2015 to develop need-for-change as 

well as Species of Conservation Concern 

Draft Assessment Report 

Fall 2015 available for 

public review 

Plan Component 

Fall 2016 field trips and open 

houses focused on plan 

components as we 

developed desired 

conditions, standards and 

guidelines, and monitoring 

questions and indicators 

Initial Plan Components  

Winter 2017 public meetings 

and comment period on initial 

plan components 

*Summary posted to website  

Develop plan alternatives 

Spring 2017 analyze 

alternatives using EIS 

(Environmental Impact 

Statement) directives 

standard guidelines 

*Summary posted to website  

Begin implementation 

ROD (draft Record of 

Decision) and Plan finalized 

Need-for-change 

Summer 2016 NOI 

(Notice of Intent) 

published in Federal 

Register with the need-

for-change, including a 

30 day scoping period. 

This is the formal NEPA 

(National Environmental 

Policy Act) public 

comment period 

Biennial Monitoring 

Ensure the plan is meeting 

desired conditions 

Tell us what you think!  

Fall 2019 objection period on 

Final EIS (Environmental 

Impact Statement), ROD (draft 

Record of Decision), and 

wilderness recommendation 

Formal comment period 

Fall 2018 release of Draft Plan and 

DEIS (draft Environmental  

Impact Statement) for public 

comment period. Notice of 

availability published in newspaper 

of record and Federal Register. 

Wilderness Process Initiated 

Inventory began spring 2016 and 

Evaluation began fall 2016 to identify 

suitability of lands, including lands 

suitable for special designation, e.g. 

potential Wilderness and Wild and Scenic 

Rivers. Final Evaluation in spring 2018. 

*Summary posted to website  
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