
 

 

Gila National Forest Plan Revision 
Monitoring Technical Meeting 

July 16, 2018 – 9 am to 1 pm 
 
9:00 AM Welcome and Introductions 
 
9:10 AM Elements of a Monitoring Plan 

Gila National Forest staff will summarize their vision for the Monitoring Plan—what it 
should contain and address, what the appropriate level of detail is, how monitoring data 
will be used, and what constraints exist for future monitoring. 

 
9:30 AM Brainstorming Potential Resources to Monitor 

The group will identify resources on the Gila National Forest that they think could or 
should be monitored. The discussion will include discussion of the following questions:  
 What resource do you think could or should be monitored? 
 Why should that resource be monitored? What management action or desired 

condition would it inform? 
 How might that resource be monitored? What thoughts do you have about methods? 
 Who can and should do the monitoring? Who could help? What data are already 

being collected that could be used? 
 
10:30 AM Categorizing the Options 

The group will review the options for resources to monitor and gather them into 
categories. Categories can be based on topics (e.g., water, wildlife), geography, or who 
would do the monitoring. These categories will be the basis of small group work after 
the break. 

 
10:45 AM BREAK 
 
11:00 AM Small Group Discussion 

Participants will self-select into small groups based on the identified categories of 
monitoring options. The small groups will further discuss the monitoring options, 
including more in-depth discussion about monitoring methods, challenges, and how 
much work each item would be to monitor. At the end of their discussions, each group 
will write the topics they think merit further consideration for monitoring on sticky 
notes and then place them on a matrix on the wall to indicate how important each item 
is to monitor and how much work it would be to monitor.  

 
11:45 AM Small Group Reports 

Each group will summarize their discussion for the full group, including which items 
they put on sticky notes and why, and where they put them on the matrix and why. 

 
12:00 PM Full Group Discussion 

The full group will discuss the outcomes on the matrix and make any necessary changes 
to the location of the sticky notes on the matrix based on that discussion. Participants 
will have an opportunity to volunteer to assist with monitoring of one or more items in 
the matrix at the end of this discussion.  

 
12:45 PM Next Steps 

Gila National Forest staff will reflect on the outcomes of the day’s discussion and share 
how they intend to use the information to develop a monitoring plan. 

 
1:00 PM Adjourn 


