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Fire Statistics for Umpqua National Forest 

2017 

Agency 

Number of Fires Acres Burned 

Lightning Human 
Total 

Fires 
Lightning Human 

Total 

Acres 

Cottage Grove RD 1  7  8  1.00    0.85    1.85    

Tiller RD 32  1  33  20,950.40    0.10    20950.50    

Diamond Lake RD 62  7  69  7,124.54    0.70    7125.24    

North Umpqua RD 20  1  21  35,996.20    0.10    35996.30    

Summary 

Umpqua National Forest 115  16  131  64,072.14    1.75    64073.89    

 

 

Summary of the 2017 Fire Season 

 
Umpqua North Complex Fires 

 
Acreage 

Devil 792 

320 115 

Oak Nob 59 

Fall Creek 4,827 

Brokentooth 3,679 

Ragged Ridge & Happy Dog 29,865 

Rattlesnake 1,162 

Copeland 511 

Falcon Complex Fires 
Upper Ash Flat  1,983 

Buckskin  56 

Cougar  40 

Double Buck  762 

Freeze  5 

Tallow  89 

High Cascades West Zone Fires 
Broken Lookout 18,416 

Pup 7,080 
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Lightning Fires –       
Umpqua National Forest 

After the wettest winter in almost two decades, Oregon 

might have expected a benign fire season in 2017. Heavy 

rains and snowfall saturated soils, leaving a deep 

snowpack. In May, for the first time since 2011, the 

Pacific Northwest showed no signs of drought. Then 

spring rains segued into an exceptionally hot and dry 

summer. By early August, Roseburg, Oregon, 

headquarters of the Umpqua National Forest, was 

sweltering, setting record highs on four days and 

matching its record of four days of consecutive 

temperatures above 100 degrees. 

The hot temperatures quickly dried out fuels, including 

the lush new spring growth. When a series of 

thunderstorms began to move through southern Oregon 

on August 7th, the forests of the Umpqua were primed to 

burn. In the next several days, thousands of dry lightning 

strikes ignited numerous fires on three of the Forest’s 

four ranger districts and in the Rogue-Umpqua Divide 

Wilderness. 

Local initial attack forces, strengthened with additional 

resources for the predicted lightning, successfully 

contained several fires, but dozens continued to burn. 

Three days after the initial strikes, the first of many 

incident management teams deployed to the Umpqua 

National Forest during the 2017 fire season had assumed 

management of the Falcon Complex, which included 

multiple fires on the Tiller Ranger District. 

Fires along Oregon Highway 138 east of Roseburg and in 

the northern part of the Forest were grouped into the 

Umpqua North Complex. An incident management team 

from Alaska took over management of the Complex. 

Fires in the Rogue-Umpqua Divide Wilderness became 

part of the High Cascades Complex under yet another 

incident management team. 

Thousands of firefighters from across the nation – and, unusually, even a contingent of active-duty 

soldiers – would rotate through the Umpqua over the next months, as the Forest fought to control the 

fires unleashed by the early August lightning blitz. Before fire season was over, 115 lighting-caused 

fires would burn more than 64,000 acres on the Umpqua National Forest.  

National Perspective  

   The 2017 fire season started off slowly in 

the Southeastern and Northeast US and 

became what could be termed as “average” 
fire seasons for those parts of the country. 

The Southwest US was next and actually 
started off as above average in activity. 

Several large fires in Arizona and New Mexico 

demanded Incident Management Teams and 
firefighting resources from May through the 

beginning of July.   
   The Great Basin then followed suit with a 

very active and above normal fire season, 
particularly in Utah. Both the Southwest and 

the southern Great Basin fire seasons were 

finally moderated with the arrival of the wet 
monsoons in mid-July, although Nevada 

became active later than normal.   
   The Northern Rockies Region, which 

includes all of Montana and part of Northern 

Idaho, started off early with a widespread dry 
lightning storm in mid-July which resulted in 

numerous fires large and small. Montana 
soon became the most active region; national 

resources were ordered and assigned to fires 
across the state. Large fires were also being 

managed in Nevada and northern California.  

   Before the lightning event started in 
southwestern Oregon on August 7, the 

National Preparedness Level (NPL) was at 4. 
On August 10, when the need for resources 

across the West significantly increased, the 

National Multi-Agency Coordinating Group 
(the MAC Group) set the NPL at 5, the 

highest level. The raised level reflected high 
fire activity, a major commitment and 

shortage of fire resources, and the probability 

that severe conditions would continue for at 
least a few days. National Preparedness Level 

5 also indicated that further military 
assistance may be sought.   

   After a record 40 days the NPL was lowered 
to a 4 on September 18 as a reflection of 

moderating weather conditions and successful 

fire suppression actions.   
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Umpqua North Complex 

When Incident Commander Tom Kurth, as lead of an Alaska Type 1 team, assumed management of 

the Umpqua North Complex early on the morning of August 14th, he was uncertain of the number of 

fires the Complex contained. The team grouped all known fires into seven geographical clusters and 

ranked each in suppression priority. Firefighting forces would immediately tackle those threatening 

private property, critical infrastructure and commercial timber. For now, more remote fires simply 

could not be staffed, but would be monitored by aircraft.  

Limiting the spread of the Happy Dog Fire, burning north of Highway 138, was a top priority. The fire 

had already forced mandatory evacuation of the Dry Creek community and threatened Pacific Power 

transmission lines. Controlling the westward spread of Fall Creek Fire, located south of Highway 138, 

toward the communities of Moore Hill Lane, Susan Creek, Idleyld Park and Glide was another key 

goal. 

On August 15th, the national situation report listed the Umpqua North Complex as the nation’s top-

priority fire, ensuring resources would be funneled to the team as quickly as possible. Both the country 

and the Northwest region had moved to Preparedness Level 5 after the barrage of lightning, indicating 

the scarcity of firefighting resources across the country. Then the Chetco Bar Fire near Brookings, 

Oregon, grew massively, and large fires in Montana also demanded attention, dropping the Umpqua 

North Complex in priority. For the next several weeks, orders for personnel and equipment at fires 

across the West often went unfilled. Securing supervisory staff for crews and equipment was 

especially difficult. Even medical personnel were in short supply. Because staffing the fire lines for 

medical emergencies was the top priority, the Alaska team organized people with medical experience 

working at the fire in other roles to respond to minor camp incidents, equipping them with radios and a 

medical kit. 
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Fighting fire along Highway 

138, which runs along the 

congressionally designated 

North Umpqua Wild and 

Scenic River, proved 

challenging. Rocks, snags and 

fire-weakened trees constantly 

rolled down precipitously steep 

slopes onto the roadway. After 

the fires started, the Oregon 

Department of Transportation 

(ODOT) closed a section of the 

highway to the public. Parts 

would remain closed for almost 

a month. At times, the road was 

impassable even to fire traffic. 

ODOT plow trucks patrolled 

the closure area continuously to 

push debris off the road, while 

fire crews removed hazard trees and trucks hauled away rocks and trees. 

On August 16th, Pacific Power 

turned off power plants along 

the Umpqua River and de-

energized transmission lines to 

reduce risks to firefighters. To 

keep its customers in the Dry 

Creek area supplied with 

electricity, Pacific Power rented 

a portable generator, which 

became the community’s sole 

source of power for three weeks. 

Because of the threat to private 

timber and lands managed by 

the Bureau of Land 

Management, the Douglas Fire 

Protective Association joined 

the Alaska team in unified 

command on August 18th, with Dan Thorpe now sharing the role of incident commander with Kurth. 

The fire doubled in size that day, almost doubled again the next day and continued to increase daily. 

Most fire growth on steep slopes was caused by hot embers spotting ahead of the fire. Burning lichen 

fell from conifers or was carried by light winds, setting ablaze ground fuels and adjacent trees. 

Rollout of burning debris downhill also contributed to the fires’ growth.  

 

Whole trees ricocheting down the slopes toward the highway and river 

were dubbed “Umpqua missiles” by the Alaska IMT. 

Steep terrain and powerlines added complexity to suppressing the 

lightning starts.  
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The steep terrain, hazardous trees and rolling rocks limited 

opportunities for direct ground attack. Instead, suppression 

operations focused on connecting forest roads to use as 

primary and alternate containment lines. As the fire 

approached, firefighters burned out fuels between the 

established containment lines to strengthen the lines. They 

also built contingency lines in case fire behavior increased 

and threatened primary containment lines.  

The growing fires created pervasive amounts of smoke 

and lingering daily inversions. Southerly winds carried the 

smoke north, resulting in poor air quality and low 

visibilities for most of the area west of the Cascades. 

Smoke from other Oregon fires and from California added 

to the problem. Smoky conditions persisted for throughout 

August, with just a day or two of relief. 

In the past when dealing with fires in the area where snags 

and steep terrain had also limited direct attack, firefighters 

had relied on helicopters to drop water to slow fire 

growth. With poor visibility grounding helicopters on 

many days, the absence of air support made suppression 

and firing operations riskier and forced firefighters to 

attempt to attack new spot fires solely from the ground where it was safe to do so. 

New technology filled some of the gaps. 

Unmanned aerial systems – or drones – scouted 

lines, gauged fire behavior and sensed heat with 

infra-red cameras. Since drones can fly in low 

light, drones – still uncommon tools at wildfires -- 

could even look for spot fires during evening burn 

operations.  

Although the inversions hampered air operations, 

they did help to slow fire spread. Inversions 

normally lift after the sun rises. But inversions on 

the Umpqua North Complex broke late in the 

afternoon, if at all, effectively shading the fires 

from the sun and preventing large fire runs. At 

the end of August, when hot weather was 

predicted, the inversions moderated temperatures up to 10 degrees, while most locations outside the 

smoked-in areas set heat records.  

On August 21st, fire managers prepared for increased traffic along Highway 138 for the near-total 

solar eclipse when about 95 percent of the sun would be covered by the moon. But the highway 

closure forced visitors to drive around the complex, so traffic remained light.  

High severity fire: this steep area 

experienced complete tree mortality.  

Wildland firefighter preparing to launch an 

unmanned aerial system (drone). 
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The team held three public meetings in 

Glide on August 15th, 23rd and 30th. Each 

drew more than 100 people. An additional 

meeting was held at the Toketee Ranger 

Station. Public information officers also 

delivered updated fire information daily on 

Inciweb, by email, on social media 

platforms, and at physical locations along 

routes covering 150 miles between 

Roseburg and Diamond Lake.  

By August 31st, the complex had grown to 

25,358 acres and was 23 percent contained. 

Just before dawn on September 1st, the 

Alaska Team transferred management to 

another Type 1 team, California IMT 4, led 

by Jay Kurth – no relation to outgoing 

Incident Commander Tom Kurth. The new 

team started off managing 22 fires, which, 

as some fires grew together, decreased to 10 

over its two-week assignment.  

Thunderstorms in late August had brought 

some rainfall to the area, and cooler 

temperatures and higher humidity had begun 

to lower fire danger. The relief was short-

lived, as a warming and drying trend was 

driving temperatures to near all-time highs 

and pushing Oregon to the cusp of drought. 

The new team assumed management under a 

Red Flag Warning for dry conditions and a 

Haines of 6, the highest category on a scale 

that measures potential for large fire growth. 

  

 

 

 

The lightning strike map of August 9-11, 2017, shows 

where lightning hit the ground during several storms.   

Successional closure orders issued by the U.S. 

Forest Service provided for public and firefighter 

safety by limiting traffic in areas affected by the 

fires.   
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The Complex continued to grow over the 

next week, reaching 38,298 acres by 

September 6th. Containment had increased 

to 32 percent. The complex was under a 

Red Flag Warning September 6th and 7th 

for scattered lightning, dry fuels and high 

fire danger. After the storms, fire 

managers monitored the area for lingering 

fires from almost 200 lightning strikes that 

hit Douglas County. On September 7th, 

the burned area was also under a Flash 

Flood Warning. 

Lack of resources was still a critical 

problem. Preparedness Levels were still at 

5, the highest level, both nationally and 

regionally, and all available incident 

management teams were deployed. Then, 

with fire season at fever pitch, hurricane 

season ramped up. After Harvey and Irma 

ravaged the South, both Texas and Florida 

needed resources for hurricane relief 

work. 

 

 

Fire managers at the National Interagency Fire Center 

in Boise requested assistance from the U.S. Army. 

Active-duty soldiers from Joint Base Lewis-McChord, 

near Tacoma, Wash., arrived at the Umpqua North 

Complex on September 8th to join the firefighting 

effort. Dubbed Taskforce Spearhead, the 250 soldiers 

from the 7th Infantry Division were divided into 10 

hand crews. A BLM Type 2 initial attack crew from 

Wyoming, made up entirely of U.S. military veterans, 

taught the soldiers how to use fire tools, deploy fire 

shelters, improve fire lines and do mop-up on 

contained fires. It was the first mobilization of active-

duty troops to fight fire since 2015 and only the second 

since 2006. Oregon and several other states also 

activated National Guard personnel to help fight fires.  

Active-duty soldiers from Joint Base Lewis-

McChord arrived Sept. 8th to join the firefighting 

effort.  

Fire managers monitored the Umpqua basin for 

lingering fires from several hundred lightning strikes.   
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Inversions continued to hamper air operations in September. Drones and operators left by the previous 

team were again instrumental in detecting spot fires when poor visibility grounded aircraft and 

prevented ground forces from scouting for them.  

By September 8th, with the Fall Creek Fire 99 percent contained at 4,818 acres, all evacuation levels 

had been lifted, or reduced to Level 1, as containment lines to protect communities along Highway 

138 were completed. All Pacific Power power plants had been turned back on and were generating at 

full seasonal capacity, and the transmission lines had been re-energized. 

As the Kurth California team prepared to hand over the complex to a Great Basin Type 2 team on 

September 15th, the Fall Creek Fire had reached 100 percent containment, with suppression repair 

well underway. The Ragged Ridge Fire was 50 percent contained and Happy Dog was 40 percent. The 

Rattlesnake Fire was burning in the Rogue-Umpqua Divide Wilderness, where limited suppression 

action was needed.  

A Burned Area Emergency Response (BAER) Team had arrived to begin assessing fire damage on the 

Fall Creek Fire. Generally, a BAER Team must start its work within a week of fire containment, if not 

earlier. Biologists, botanists, engineers, hydrologists, archeologists and soil scientists examine the 

burned areas and assess what actions are required to quickly fix the damage caused by fires before 

anticipated winter storms.  

Forecast models were beginning to show a weather system that could deliver significant rain to the 

area beginning about September 18th. The forecast fit the historical data: Between 1994 and 2012, half 

of all fire seasons on the Umpqua had experienced season-ending events on or before September 24th. 

Both Type 1 teams had directed 

operations from an Incident Command 

Post at Strader Ranch in Glide, with a 

full-service spike camp at Broken Arrow 

campground at Diamond Lake. Spiking 

some firefighters at Broken Arrow, 

headquarters of the High Cascades 

Complex, ensured that frequent closures 

of Highway 138 would not cut them off 

from camp support. After the High 

Cascades Complex moved to Joseph 

Stewart State Park, near Prospect, Oregon, 

the new Great Basin team, under Incident 

Commander Taiga Rohrer, took over 

Broken Arrow, situated closer to the 

majority of its remaining suppression 

work. 

During the team’s first three days, fire spread was minimal. Inversions persisted until mid-afternoon, 

limiting the burn period. Suppression work continued on the fires along Highway 138, east of Dry 

Creek, and on the north side of the Ragged Ridge Fire in the Steamboat drainage. Firefighters also 

continued to fall hazard trees along the highway, main access roads and on fire lines. 

Night-time view of a temporary office building at 

Incident Command Post in Glide.   
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Then, as predicted, the weather changed dramatically. For 

several days, rain and snow, accompanied by strong, gusty 

winds, pelted the fire area and the incident command post 

at Diamond Lake. As much as 3.5 inches of rain fell, with 

snow totals ranging from four to 10 inches above 6,000 

feet. Firefighters were held in camp to avoid needless 

exposure to the cold and wet. To keep them warm and dry, 

the team provided tarps, warming yurts, and extra sleeping 

bags.  

Fire risk dropped to zero. Evacuation warnings were lifted. 

Area and road closures on the Forest were reduced and all 

burn restrictions lifted. National and regional preparedness 

levels fell from 5 to 3 in days. 

When the weather cleared, the team’s focus shifted from 

suppression to suppression repair, a massive undertaking 

that required the use of heavy logging equipment not 

normally used by Great Basin teams. Quickly operations 

staff educated themselves on dangle heads, skidgines and 

other heavy machinery, and what they could do. More 

than 200 miles of fire line needed repair, which included 

road grading, hazard-tree falling, chipping, and building 

water bars to limit erosion. Resource advisors worked 

closely with firefighters on the ground to advise on 

repairs and use of heavy equipment. 

U.S. Army Taskforce Spearhead demobilized on September 26th. The physician’s assistant who 

accompanied the taskforce had proved so invaluable – providing quicker treatment for injured 

firefighters and sending fewer to clinics and hospitals – that the Great Basin team recommended 

providing one at all large fires.  

Aerial reconnaissance of the burned areas 

revealed some good news. The fires had killed 

most or all of the trees in only two percent of 

the burned area. Seven percent of the area had 

burned moderately. The rest was classified as 

“low severity,” which meant only some trees 

were blackened while unburned areas 

remained. Concerns about lost timber or fire 

damage should be allayed, the team noted in 

its final report, as “a prescribed burn could not 

have been more successful than these fires” in 

delivering an ideal burn pattern for forest 

health. Fire cleared out the underbrush in 

many areas, removing competition for the 

remaining larger trees.  

Representative of a high-severity burn 
which occurred on 2 percent of the 
Umpqua North Complex. 

Representative of a light-severity burn, which occurred 

on 91 percent of the Umpqua North Complex.  
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When the Great Basin Type 2 team 

under Incident Commander Taiga 

Rohrer transferred management to a 

Nevada Type 3 team under Carrie 

Thaler in late September, the complex 

was 43,158 acres. In two weeks, 

containment had climbed from 37 

percent to 79 percent. None of the fires 

had grown since the rains. More than 80 

percent of suppression repair was 

completed. All fires were in patrol status 

and six were fully contained.  

The Nevada Type 3 team focused on the 

remaining suppression repair work and 

hazard-tree mitigation along Highway 

138 and other roads. For safety, pilot 

cars were used for six days during work hours along a five-mile stretch of the highway in the 

Illahee Flats area. The public was warned that smoke would continue to be visible within 

containment lines, as interior logs and stumps smoldered. 

While the team was still working on suppression repair, a BAER team began its assessment of fire 

damage on the complex. Only two percent of the burned area was burned severely, while seven 

percent was rated at moderate. The rest, 91 percent, was unburned or low severity. The findings on 

the Fall Creek Fire were even better. Only 2 percent of the 4,285 acres was ranked as moderate 

severity, leaving 98 percent unburned or at low severity. No areas were found to be severely 

burned. 

Umpqua North Complex Update 

Pilot vehicles along Highway 138 during heavy smoke and 

when fire burned along the highway.  

October 11th, 2017 – 9:00 a.m. 
Inciweb address: 
https://inciweb.nwcg.gov/incident/5505/ 
Start Date: August 11, 2017    Cause: 
Lightning    Fuels: Timber, forest litter, 
grass & shrubs 
Acres: 43,158   Percent Completed: 79% 
 
Current Situation:  
The Nevada IMT3 Team 2 would like to thank 
the Umpqua National Forest, the public, 
local businesses, and cooperators for all of 
their help and understanding over the last 
two weeks. Nevada Team 2 will transition 
command of the Umpqua North Complex 
back to the local forest at close of business 
on Thursday, Oct 12th, 2017.  

 

Thank you sign posted along Highway 138.  

https://inciweb.nwcg.gov/incident/5505/
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Falcon Complex 
The initial lightning strikes of the August 7th 

through 10th barrage ignited the fires that 

became the Falcon Complex. Local initial 

attack resources responded. Firefighting forces 

would immediately tackle those threatening 

private property, critical infrastructure and 

commercial timber. For now, more remote 

fires simply could not be staffed but would be 

monitored by aircraft. A Northwest Type 2 

Team was ordered August 7th, travelled the 

next day and assumed management of the 

Falcon Complex the following morning.  

The Falcon Complex originally consisted of 16 

fires with new fires continuing to be reported 

and located, including many in the 33,000 

acre-Rogue-Umpqua Divide Wilderness in the 

Siskiyou Mountains. Fuels were tinder-dry. A 

remote automated weather station near the 

center of the complex reported temperatures 

above 90 degrees on 13 of the 14 days 

preceding the lightning strikes. One day the 

temperature hit 108 degrees. 

The Northwest team set up its incident command post at 

Milo Adventist Academy, a boarding high school near 

Tiller. The Complex was operationally divided into 

north and south branches. The Upper Ash Flat Fire in 

the north zone because the top priority for suppression 

actions because of the threatened private property near 

the fire. The team applied direct tactics where safely 

feasible, and used roads and natural features as 

containment line in other areas to lessen risks to 

firefighters. Fires in the south branch were scouted. The 

Team developed suppression plans to implement when 

additional resources arrived.  

An initial infra-red detection flight showed Upper Ash 

Flat was 205 acres and had moved east into the next 

drainage. Burning in the upper headwaters of Ash 

Creek, just 1.5 miles from private structures, the fire 

was pushing north toward a forest road. The 15 other 

fires in the complex ranged in size from one acre to 

several hundred. Some had been contained and were in 

patrol status, while others continued to spread. 

First of many maps for the Falcon Complex; created 

August 10, 2017.  

Single-tree torching in the Double 

Buck fire.   
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By August 13th, 572 personnel were working on the 

Complex. Upper Ash Flat had more than doubled in size 

to 500 acres. Fire crews were conducting burnout 

operations along the road on its northern perimeter. 

They constructed fire line on the west side of Paradise 

Fire, the top priority in the south branch, and cleared a 

road along its south side. 

Five days later, most of the smaller fires had been 

contained, leaving Upper Ash Flat, Double Buck, 

Paradise and the fires burning in the wilderness. Upper Ash Fire had more than doubled again to 

1,111 acres. Double Buck was 176 acres. The Pup and Windy Gap Fires in the wilderness were being 

patrolled by air.  

By August 21st, 12 of the 15 fires remaining in the complex – some had grown together -- were in 

patrol status or being monitored by air. Firefighters were focused on three fires: Upper Ash Flat, 

Double Buck and Paradise. Upper Ash Flat was 1,456 acres and 10 percent contained. Crews were 

working on the southern flank, using burnout operations and mop up to create reinforced fire line. 

The other two fires were both 5 percent contained. Double Buck was 396 acres and Paradise was 359 

acres, burning in the Cougar Creek drainage. 

Southwest winds were carrying smoke from the very active Chetco Bar 

Fire near Brookings, blanketing the Falcon Complex. Limited visibility 

grounded helicopters but the smoke moderated temperatures. Upper Ash 

Flat had grown to 1,971 acres and was 25 percent contained. Crews 

completed burnout operations on the fire, and were mopping up hot spots 

to reinforce containment lines. Double Buck was 532 acres and 10 

percent contained. On August 22nd, staff were evacuated from the 

historic Hershberger Lookout on the Rogue River-Siskiyou National 

Forest after an increase in activity on the Pup Fire. Firefighters wrapped 

the lookout in fire-resistant material ahead of approaching flames. In 

areas where the fire had moved out of the wilderness boundary, crews 

were building hand and dozer containment lines to check spread. 

The number of personnel assigned to the Complex peaked at 614 people 

on August 24th. Firefighters remained focused on Upper Ash Flat, 

Double Buck and Paradise fires, along with the newly active Windy Gap 

and Pup fires.  

On August 26th, the High Cascades Complex assumed management of the Paradise, Windy Gap and 

Pup fires, while the remaining fires in the Falcon Complex were delegated to a smaller Type 3 

organization led by Incident Commander John Markalunas. Before the transition, eight truckloads of 

logs from the northern indirect containment line of the Pup Fire were sorted, hauled, and decked. 

Milo Adventist Academy continued to serve as the incident command post for Markalunas’ team. 

A BAER team, which began assessment of the Falcon Complex on September 18th, reported that 

only five percent of the 2,935-acre fire area was burned moderately, while 95 percent was classified 

as low severity or unburned. 

Upper Ash Flat fire   

Hershberger Lookout   
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High Cascades Complex 

The High Cascades Complex originally started as two separate fires in late July – Spruce Lake in 

Crater Lake National Park and Blanket Creek Fire on the Rogue River-Siskiyou National Forest. The 

U.S. Forest Service and National Park Service went into unified command and ordered a Type 2 NW 

IMT, led by IC Brian Gales. As more fires started from the lightning storm beginning on August 6th, 

and as the complexity increased due to values at risk, the Forest Service and Park Service ordered a 

Type I IMT to take over after Gale’s IMT assignment ended. A California Type 1 Team assumed 

management of these fires on August 10th. On August 14th, the Spruce Lake, Blanket and several 

new fires, including the Broken Lookout Fire on the Rogue River side of the Rogue-Umpqua Divide 

Wilderness, became the High Cascades Complex. 

 

On August 14th, the Umpqua’s Pup fire was transferred from the Falcon Complex to the High 

Cascades Complex for ease of management. This brought the total number of fires in the complex to 

seven. Mark von Tillow’s California Type 1 team set the strategy of building indirect line – using 

mostly roadways – to protect values at risk while monitoring the fires in the remote areas.  

In early September, the Complex was split into west and east zones, commanded by separate type 2 

incident teams. The west zone, managed by three successive Northwest Type 2 teams, consisted of the 
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Broken Lookout and Pup fires. The Paradise and Windy Gap 

fires had burned together with the Broken Lookout Fire. 

In early October, a BAER team began working on the High 

Cascades Complex. On October 4th, management of the 

complex transitioned to two smaller Type 3 organizations. 

The portions of the two fires on the Umpqua National Forest 

were placed under the management of Incident Commander 

Mike Crites. At transition, Broken Lookout was 19,194 acres 

and was 27 percent contained. The Pup Fire had grown to 

8,282 acres with 56 percent containment. The fires from the 

High Cascade Complex located on the Rogue River-Siskiyou 

National Forest were managed by Incident Commander Chad 

Schmidt. 

The incident command post for the High Cascades Complex 

was initially at Joseph Stewart State Park, southwest of 

Prospect, Oregon. When the NW IMT 7, Knerr, took over 

after CA IMT2, ICP was moved to Broken Arrow 

Campground at Diamond Lake. In September, the camp was 

moved back to Joseph Stewart State Park to reduce drive 

times for firefighters. 

The BAER team reported that the Broken Lookout and Pup 

Fires had fared slightly worse than other fires on the Forest. On the Broken Lookout Fire, 82 percent 

of soils were unburned or low severity, while on the Pup Fire, 74 percent were low or unburned, 23 

percent moderate and only 3 percent high severity.  

End of Report 

For more information, contact the Umpqua National Forest at 541-957-3200 or visit our website at 

www.fs.usda.gov/umpqua.  All photos are property of USDA Forest Service; cover photo by Kari 

Greer.  

Umpqua National Forest 
2900 NW Stewart Parkway 

Roseburg, OR 97471 
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Fire behavior often involved torching of 

groups of trees.    
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