
So we’ll begin with a brief Powerpoint presentation on the elements of a monitoring
plan.
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Forest plan monitoring serves two primary purposes: accountability and adaptive 
management. The desired conditions, objectives, standards and guidelines contained in 
the plan are commitments Forest leadership and staff makes with our stakeholders. The 
monitoring program provides one mechanism by which management can demonstrate 
accountability to those commitments. 

Adaptive management allows management to adjust to changing conditions and 
incorporate new science and technology. It is a learning process enabled by monitoring. 
Without it, the adaptive management process breaks down. 

The monitoring program must provide enough information for the Forest Supervisor to 
determine whether or not change is needed. The sooner a need for change is 
identified, the more management options remain on the table. 
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Using the CFRP monitoring model, there are three basic types of monitoring. 
Compliance, or implementation, monitoring addresses accountability by answering the 
question “Did we do what we said we would do?”

Effectiveness monitoring provides the fuel for the adaptive management process. It 
seeks to answer questions like “Are we moving toward or away from desired 
conditions? Did our actions have the outcomes we intended or expected?”. 

Validation monitoring also informs adaptive management by testing our understanding 
and application of the science the plan is based on. It seeks to answer questions like 
“Why did our actions have the outcomes they did? Did our assumptions prove to be 
valid?”. 
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The 2012 planning rule requires, at a minimum, at least one monitoring question and 
associated indicator to address the status of 8 specific required items. Monitoring 
questions must be based on one or more plan components, but not every plan 
component is required to have a corresponding monitoring question. Indicators are 
variables that can be measured or described periodically to assess trends in conditions 
relevant to a monitoring question. From monitoring questions we should be able to 
evaluate progress toward achieving desired conditions. Must remain within our 
financial and technical capabilities of the Forest, but…more on that later.

1. Monitoring should be consistent with and build upon previous work accomplished 
through Watershed Condition Framework process.

2. Monitoring questions may overlap with #4 and a well designed question and 
indicator can inform and support both requirements.

3. One or more must be selected, and represent portion of monitoring requirements. 
Monitoring focal species should be selected when it is feasible and they are a more 
effective and efficient way to track whether ecological integrity and ecosystem 
diversity is being maintained or improved. Not selected to make inferences about 
other species.

4. Not only recovery of federally listed threatened and endangered species, but 
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conserve proposed and candidate species, and maintain viable populations of each 
species of conservation concern.
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5. This can consider plan components for sustainable recreation, recreation 
opportunities, scenic character, recreation settings, etc.
6. These questions and indicators can address interactions with climate and other 
stressors that individually or collectively may be affecting the plan area, and can include 
any number of interacting stressors such as fire, invasive species, disruption of natural 
disturbance regimes, changes in successional trajectories, etc.
7. Intent of this requirement is to monitor progress toward meeting desired conditions, 
objectives, and other plan components in providing for multiple-use management and 
plan components not covered by other monitoring items in this list of 8 required 
content items. To carry out this intent, the monitoring plan must contain one or more 
questions and associated indicators addressing plan contributions to communities, 
social and economic sustainability of those communities, multiple use management in 
the plan area, or progress toward desired conditions and objectives related to social 
and economic sustainability.
8. To comply with this requirement, focus should be on key ecosystem characteristics in 
the plan area related to soils and soil productivity identified in the assessment and 
planning process. This comes from NFMA requirement for research regarding the 
effects of timber management systems on land productivity and be based on 
continuous monitoring and assessment in the field. 
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There is also a requirement for a publically available biennial monitoring report. This 
will evaluate whether or not a change to the plan, management activities, or the 
monitoring plan may be warranted. It will also be used to inform adaptive management 
of the plan area. While it will be used to inform adaptive management, it is important 
to note that this monitoring evaluation report is not a decision document representing 
final Agency action.
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So our Forest Supervisor has provided three principles to guide the development of the 
plan-level monitoring program: relevancy, capacity, and efficiency. 
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There must be a compelling reason to ask each monitoring question. And we must be 
able to tie the answer to each question directly to the quality of our plan direction, or 
our implementation performance. This is important because it is the purpose of plan 
level monitoring - to identify any needs for change in plan direction or the way we are 
implementing it. And, we simply don’t have the capacity to chase questions and 
answers that won’t substantially inform decision making. 
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The reality of todays Forest Service is that we are continually being asked to do more 
with less faster. Adam does not want us to create additional, unnecessary burdens on 
the workforce and he doesn’t want us to make commitments to do work that we can’t 
keep. 
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So looking for efficiencies is important. If there are ways to accomplish two objectives 
with one effort, we need to identify those opportunities and capitalize on them. 
Monitoring of threatened or endangered species might be an example of this. 
Monitoring is often a requirement of recovery plans. And for some species, it may 
provide information about how our plan, or its implementation, is performing. 
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However, its still likely that there is more monitoring work we need to do than we are 
able to do. And our capacity is likely to fluctuate from year to year. Perhaps a 
prioritization process, with well-defined criteria might be an important component of 
the monitoring program. Such a process could allow us to identify all the questions we 
should be asking – not all those that we could ask, but all those we should – be 
transparent about what might fall off the plate first, and for those stakeholders that 
may be interested in adding to our capacity, clearly communicate where the gaps are. 
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Working together can create efficiencies, promote shared learning, leverage expertise, 
build trust and increase capacity. Collaboration and coordination in the development 
and implementation of the plan monitoring program is a prerequisite for success.  In 
today’s meeting we would like to hear your thoughts on how we can work together. 
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Transition to group work. 
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