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Executive Summary 

The Collaborative Forest Restoration Program (CFRP) Technical Advisory Panel (Panel) met in 

Albuquerque, New Mexico, April 30-May 2, 2018, to provide the USDA Forest Service with 

recommendations for the Secretary of Agriculture on which grant applications submitted for funding 

under the 2018 CFRP Request for Applications (RFA) best met the program objectives. The Secretary of 

Agriculture chartered the Panel for two years as a Federal Advisory Committee on July 14, 2016 pursuant 

to the Community Forest Restoration Act of 2000 (Title VI, Pub. L. No. 106-393). The meeting was open 

to the public. Eight of the 9 current Panel members attended the meeting (see Appendix D).  Two seats for 

representatives of Conservation Interests and one seat for a Federal Land Management agency 

representative are currently vacant.  

Prior to the meeting, Panel members completed ethics training on the roles and responsibilities of USDA 

Advisory Committee representatives. At the meeting, the Panel reviewed their Bylaws and responsibilities 

under the Federal Advisory Committee Act, reviewed the grant applications, and considered information 

presented during the public comment periods. The Panel also provided recommendations for improving 

the Panel review process and the Request for Applications (RFA).  

If a Panel Member or any member of their immediate family, or organization employing them, would 

directly or indirectly financially benefit from a CFRP grant proposal being evaluated, or if a Panel 

Member had an identified role in the implementation of the project, that Panel member left the meeting 

room during the discussion of that proposal and recused themselves from the Panel’s decision to avoid a 

conflict of interest. The Panel review comments indicate when a Panel member left the room during the 

discussion or consistency review of that proposal. Panel members did not score proposals if they were not 

present during the Panel discussion on that application.  

The Panel reviewed 15 CFRP grant applications requesting $4,959,494 in federal funding and 
recommended nine projects to fund in 2018 totaling $3,232,380 (the funding available for CFRP grants in 

fiscal year 2018). The Panel also recommended an additional project should more funding become 

available.  The Panel asked the Forest Service to convene a subcommittee to review the multi-party 

monitoring reports from completed CFRP projects.  

This report, the Panel Charter, the Federal Register Announcement for the Panel meeting and the 2018 

RFA are available on the CFRP website (http://www.fs.usda.gov/goto/r3/cfrp) or by contacting Walter 

Dunn, USDA Forest Service, 333 Broadway Blvd. SE, Albuquerque, NM 87102, telephone (505) 842-

3425. 
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Application Review Process 

The Panel reviewed CFRP grant applications in three categories: 1) Planning, assessment and NEPA 

compliance; 2) Small diameter tree utilization; and 3) Implementation of on the ground restoration 

treatments. The Forest Service provided the Panel with administrative notes regarding eligibility. The 

Panel used a consensus based process to develop strengths, weaknesses, and recommendations for each 

application. Panel members then independently scored each proposal using a scale of 0-5 to indicate how 

well it addressed each of the evaluation criteria (0=not at all, 5=exceptionally well).  

Following the consistency review Panel members developed a process for scoring each proposal’s effect 

on long-term management and assigned a weight of 1.63 to that criterion. The Panel considered the 

following in developing their score for a project’s effect on long-term management: 

 Best return on the investment to accomplish CFRP purposes and objectives.  

 Innovation that makes appropriate forest management more cost efficient.  

 Contribution to accomplishing larger landscape scale objectives.  

 Part of a landscape scale effort within an area that leads to land and watershed protection.  

 The ability to act as a catalyst to increase the effectiveness of projects beyond the one being 

proposed.  

 Facilitates protection of communities from wildfire.  

 Allows more flexibility in wildland fire management, and facilitates landscape scale restoration 

of natural fire regime.  

 Ability to create assets that are capable of generating net benefit past this project.  

 Increases community awareness and acceptance of fire’s role in the landscape. 

 Creating and maintaining capacity which would allow for large scale small diameter utilization.  

 The extent to which a business applicant is able to be self-sustaining, using funding sources other 

than, and in addition to, CFRP. 

 The extent to which the proposal builds on (innovation and experimentation) previous CFRP 

projects as opposed to repeating previous CFRP accomplishments. 

 Maintaining local sustainable forest industries that provide land managers with a source (of 

workers) for removing excessive fuels and establishing healthy forests.  

 Collaboration between using small diameter timber and a market based approach.  

 Commitment to follow up first entry with second entry to avoid losing fire benefits gained.  

 Resulting increases in employment and new jobs.  

 Increasing efficiency in treatments. 

 Dedication to culture of safety for forest workers, fire managers, youth and employees.  

 Improving wildlife habitat and watershed function, including for endangered species. 

 Monitoring contributes to current knowledge, either forest restoration or forest industry. 

Forest Service staff calculated the average score for each application and created a table listing the 

applications from highest to lowest score in each of the three project categories (planning, utilization, and 

implementation).  



 

2018 CFRP Technical Advisory Panel Report & Meeting Minutes, Page 4 

Evaluation Criteria 

1. Will the proposed project reduce the threat of large, high intensity wildfires and the 

negative effects of excessive competition between trees by restoring ecosystem functions 

(including healthy watersheds), structures, and species composition, including the 

reduction of non-native species populations? 

2. Will the proposed project re-establish fire regimes approximating those that shaped forest 

ecosystems prior to fire suppression? 

3. Will the proposed project replant trees in deforested areas, if they exist, in the proposed 

project area? 

4. Will the proposed project improve the use of, or add value to, small diameter trees?  

5. Will the proposed project include a diverse and balanced group of stakeholders as well as 

appropriate Federal, Tribal, State, County, Land Grant, and Municipal government 

representatives in the design and implementation of the project? (Conservation Groups 

are non-government, non-commodity groups whose objectives include forest restoration, 

biodiversity and/or habitat conservation, education and/or outreach.) 

6. Does the proposal include a plan for a multiparty assessment that will: 

7. Identify both the existing ecological condition of the proposed project area and the 

desired future condition; and  

a. Monitor and report on the positive or negative impact and effectiveness of the 

project including improvements in local management skills and on the ground 

results? 

b. Does the project proposal incorporate current scientific forest restoration 

information? 

8. Will the proposed project preserve old and large trees? 

9. Will the proposed project create local employment or training opportunities within the 

context of accomplishing restoration objectives and include summer youth job programs, 

such as the Youth Conservation Corps, where appropriate? 

10. Have the proponents demonstrated the capability to successfully implement the proposed 

project?  

11. Does the proposal facilitate landscape-scale, multi-jurisdictional efforts? 

12. Is the proposed activity in a priority area for hazardous fuel reduction? 

13. Is the cost of the project reasonable and within the range of the fair market value for 

similar work?   
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2018 CFRP Grant Application Panel Review Comments  

CFRP 01-18:  

PROJECT NUMBER:  CFRP 01-18  

CATEGORY: Planning 

ORGANIZATION: Rachel Wood Consulting 

FOREST: Santa Fe 

PROJECT TITLE:  Adding Value to New Mexico Wood through Branding and 

Chain-of-Custody II 

FUNDING REQUESTED: $236,912  

MATCHING FUNDS: $59,228 

TOTAL BUDGET: $296,140 

EVALUATION SCORE: 45.63 

Strengths: 

1. The proposal demonstrates commitment to providing value beyond the point of sale through 

healthy forest treatments, environmental awareness and connection to community. 

2. The proposal includes a large number and broad diversity of partners.  

3. If successful, Source Verified Good Wood could allow New Mexican wood producers to access 

additional markets.  

Weaknesses: 

1. The costs of certification add to the operational cost of forest products operators with no clear 

financial benefit.  

2. The existing socio-economic conditions appear to be assumptions and have not been 

substantiated. 

Recommendations: 

1. The proposal would be strengthened by having a letter of support from, or indicated 

involvement by, the NMFIA. 

2. The forest source verification key/checklist should consider data from previous multi-

monitoring reports instead of general CFRP guidelines as stated in the proposal. 

3. Revise socio-economic conditions with data driven metrics to substantiate the validity of the 

assumptions (the added value of such a certification to wood products). 

4. The proposal would be strengthened by including more detail about the projected cost for a 

business to become certified. 

5. The proposal should consider the negative economic impact of New Mexico’s lack of certified 

wood graders. 
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CFRP 02-18:  

PROJECT NUMBER:  CFRP 02-18 

CATEGORY: Planning 

ORGANIZATION: East Torrance SWC&D 

FOREST: Santa Fe 

PROJECT TITLE:  Long-Term Holistic Restoration Planning within the Crossroads 

Planning Area, Central New Mexico 

FUNDING REQUESTED: $357,287 

MATCHING FUNDS: $71,457 

TOTAL BUDGET: $428,744 

EVALUATION SCORE: 57.47 

Strengths: 

1. If implemented, forest work on the ground, enabled by this planning grant, could be a unique 

opportunity to showcase positive forest restoration to travelers along a major New Mexico 

highway.  

2. The proposal is supported by a larger community watershed planning and implementation 

effort, the Torrance County Community Wildfire Protection Plan 2008 (TCCWPP). 

3. Using a risk based approach to locate treatments will help efficiently allocate treatment 

resources.  

4. The proposal was strengthened by including a very detailed budget justification. 

Weaknesses: 

1. Treatment placement is dependent on fire modeling, and the proposal does not articulate the 

methodological detail necessary to determine if the proposed modeling will be effective for 

identifying high risk locations.  

2. The youth education component of task 9 does not demonstrate meeting objective 4 on page 5, 

“provide mentoring and training for local youth in environmental education”. Mentoring is not 

well described, measured, or delineated. Mentoring generally implies a longer term relationship 

leading to the identification of developmental needs and gaining full potential of skillsets.  

Recommendations: 

1. The proposal narrative and references section would benefit from the inclusion of more pinyon 

juniper publications.  

2. Provide detail about the simulation process for identifying high risk locations, including how 

things such as fuel modeling will be done and how that will influence the behavior of the 

model. 

3. The proposal would benefit by having more detail about where and how the federal portion of 

educational costs will be spent. 

4. In a mixed woodland, forest and grassland ecosystem; proposal would benefit from more 

details concerning the juxtaposition of varying fire regimes and fire behavior parameters across 

the landscape. 
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CFRP 03-18:  

PROJECT NUMBER:  CFRP 03-18   

CATEGORY: Planning 

ORGANIZATION: Sustainable Ecosystems 

FOREST: Santa Fe 

PROJECT TITLE:  Forest Restoration Planning in the Rio Puerco Headwaters 

FUNDING REQUESTED: $360,000 

MATCHING FUNDS: $90,000 

TOTAL BUDGET: $450,000 

EVALUATION SCORE: 56.33 

Strengths: 

1. The proposal is supported by a larger community watershed planning and implementation 

effort, the Sandoval County Community Wildfire Protection Plan. 

2. This proposal includes a strong educational and training component, including using a tribal 

workforce wherever possible. 

3. The proposal has a strong, highly diverse group of collaborators and partners participating in 

various phases of the project. 

Weaknesses: 

1. The community and education outreach section does not define the objectives of the nine 

education events. 

2. The proposal does not articulate the objectives of, or the methodological detail necessary to 

determine if the fire modeling will be successful. Further, it is unclear if the team has the 

modeling expertise (objective 4, page 5) needed to accomplish their objectives. 

3. The title of table 4 is incorrect. The title should be “multi-party monitoring table” which 

includes both ecological and one socio-economic indicators.  

Recommendations: 

1. A change in the number of days of education is not an adequate response variable. The 

proponent should consider using some measure of student learning as a result of the education 

events. 

2. The proposal would benefit from additional scientific references regarding forest ecology and 

effects of treatments. 

3. Revise the title of table 4 to read “multi-party monitoring plan”. 

4. The proposal would be strengthened by explaining how large trees will be protected. 

  



 

2018 CFRP Technical Advisory Panel Report & Meeting Minutes, Page 8 

CFRP 04-18:  

PROJECT NUMBER:  CFRP 04-18 

CATEGORY: Planning 

ORGANIZATION: New Mexico State University 

FOREST: Santa Fe 

PROJECT TITLE:  Learning from Landscape Scale Treatments in the Jemez 

Mountains 

FUNDING REQUESTED: $358,193   

MATCHING FUNDS: $89733 

TOTAL BUDGET: $447,926 

EVALUATION SCORE: 40.12  

 
*COI- Matt Hurteau recused himself at 3:00PM 4/30/2018 

Matt Hurteau returned at 3:42PM 4/30/2018 

Strengths: 

1. This proposal benefits from a very detailed description of methodology on how habitat 

monitoring will be performed. 

Weaknesses: 

1. The youth and educational component is weak and lacks sufficient detail. Though there is a 

letter from the Parajito Environmental Education Center (PEEC) to host a fieldtrip for students, 

there is no letter from the schools committing their participation. 

2. The basis of this proposal deals primarily with wildlife use of treated habitat after forest 

restoration work, and does not demonstrate how it achieves some of the CFRP objectives. 

Recommendations: 

1. The proposal would be strengthened if it included monitoring of key canopy dwellers, such as 

Abert’s Squirrels. 

2. The proposal would be strengthened if it included references in the narrative and the literature 

cited section of the appendix.  

3. The proponents should consider alternate funding sources through New Mexico Department of 

Game and Fish. 

4. The proposal would benefit by having a commitment from the land management agency to 

modify treatments based on the findings of this proposal.  

5. The proposal would be strengthened by more adequately describing how it could affect or 

pertain to all of the CFRP objectives.  

6. The proposal would be strengthened by describing how the information gathered by this 

proposal would affect prescriptions for forest restoration treatments in the future.  
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CFRP 05-18:  

PROJECT NUMBER:  CFRP 05-18 

CATEGORY: Planning 

ORGANIZATION: New Mexico Forest Industry Association 

FOREST:   Cibola 

PROJECT TITLE:  Training Criteria for Forest Machinery Simulation 

FUNDING REQUESTED: $50,000 

MATCHING FUNDS:  $16,673  

TOTAL BUDGET:  $66,673 

EVALUATION SCORE: 33.42 

Strengths: 

1. If funded, this proposal could potentially create more well-trained employees in the forest 

industry.  

2. If funded, this proposal could increase worker safety, while at the same time potentially 

reducing workers compensation rates, which are detrimentally high in the NM forest industry.  

3. The proposal would address a bottle-neck for conducting forest restoration work. The lack of 

trained equipment operators is a significant constraint to the number of acres that can be treated 

in New Mexico. 

Weaknesses: 

1. This proposal lacks an itemized budget, and there is no clear indication how the funds will be 

used. 

2. The proposal does not clearly describe a plan for purchasing a simulator. On page 6 of the 

proposal the applicant says “the goal of this planning project is to develop the curriculum and 

business plan so that if and when a simulator is purchased it would be available”.  

3. Developing a curriculum prior to identifying the versatility of the simulator that will be 

purchased does not insure the curriculum will be appropriate for the simulator. 

Recommendations: 

1. The proposal would be strengthened by identifying the diversity of simulators available and how 

versatile any given simulator is for the types of equipment in use in New Mexico. 

2. The proposal would be strengthened by giving an initial estimate for what it would cost an 

operator to be involved in the simulator program (i.e. per student cost). 

CFRP 06-18:  

PROJECT NUMBER:  CFRP 06-18 

CATEGORY: Utilization 

ORGANIZATION: Silver Dollar Wood Products 

FOREST: Carson 

PROJECT TITLE:  Utilizing Small Diameter Wood for Merging National Markets 

FUNDING REQUESTED: $360,000   
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MATCHING FUNDS: $90,000 

TOTAL BUDGET: $450,000 

EVALUATION SCORE: 56.1 

Strengths: 

1. The equipment requested could greatly increase the value and potential sales volumes of 

otherwise low-value and low-demand wood. 

2. If funded, one new job would be created as a result. 

Weaknesses: 

None 

Recommendations: 

1. The proposal would be strengthened by including more information on potential sales volumes 

or marketing data which would change if the project was funded. 

2. The proposal would be strengthened by presenting an estimate of per unit production and 

shipping cost and a market survey of retail price to demonstrate investment viability. 

CFRP 07-18:  

PROJECT NUMBER:  CFRP 07-18- Rev 

CATEGORY: Utilization 

ORGANIZATION: Southwest Energy Integrators, LLC 

FOREST: Carson 

PROJECT TITLE:  Biomass Biochar Heat System at NNMC Jaramillo Hall  

FUNDING REQUESTED: $358,086 

MATCHING FUNDS: $90,000 

TOTAL BUDGET: $448,086 

EVALUATION SCORE: 63.55 

 

Strengths: 

1. According to the Northern New Mexico College President, the implementation of this project 

could be one of the primary factors in the reopening of a currently closed educational facility. 

2. This technology has significant potential to increase the value of small diameter trees by 

coupling biochar production with capturing the value of the waste heat. 

3. Involvement of the biochar initiative brings expertise that will be helpful in developing a case-

study based curriculum. 

4. The educational opportunity provided by the project will occur in an essentially competition-

free marketplace within the educational community. 

5. The proposal includes a high diversity of partners.  The proposal demonstrates strong 

collaborator support with defined roles during different phases of the project and includes 

corresponding letters of commitment. 

6. This proposal has the potential to expand knowledge of a new technology for how to deal with 

materials that have low or negative value. 
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Weaknesses: 

1.  The education component of the proposal lacks clearly-defined learning objectives. 

 

Recommendations: 

1. The proposal would be strengthened by clearly defining learning objectives and articulating 

curricular integration with the project. 

2. The proposal would benefit by including photographs of the units as well as an analysis of 

potential market data for the use of biochar and biochar units. 

3. Prior to being funded the applicants must include a plan describing how the recipient would 

meet project objectives if the El Rito campus does not re-open. 

CFRP 08-18:  

PROJECT NUMBER:  CFRP 08-18- Rev. 

CATEGORY: Utilization 

ORGANIZATION: Conley’s Lumber Mill 

FOREST: Santa Fe 

PROJECT TITLE:  Complimenting Firewood Communities 

FUNDING REQUESTED: $360,000 

MATCHING FUNDS: $90,000 

TOTAL BUDGET: $450,000 

EVALUATION SCORE: 57.59 

 

Admin Note: The application includes a response to the recommendations, strengths and weaknesses of 

the 2017 Panel in the appendix.  

Strengths: 

1. The proposal has a strong youth education and tribal component. 

2. The proposal has a long and diverse list of project collaborators. 

3. The proposal includes a strong monitoring plan. 

Weaknesses: 

None 

Recommendations: 

1. The monitoring plan would be strengthened by developing a metric for quantifying student 

learning. 

2. The proposal would be strengthened if the letters from potential buyers reflected the large 

increase in sales projected in Appendix H. 
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CFRP 09-18:  

PROJECT NUMBER:  CFRP 09-18   

CATEGORY: Utilization 

ORGANIZATION: Timber Tramp Logging, LLC 

FOREST: Gila 

PROJECT TITLE:  Establishment of Luna Sawmill 

FUNDING REQUESTED: $360,000 

MATCHING FUNDS: $90,000 

TOTAL BUDGET: $450,000 

EVALUATION SCORE: 63.87 

Strengths: 

1. The proposal demonstrates a working relationship with a local Small Business Development 

Center to develop a business plan to guide this new company. 

2. If funded, the proposal would create a significant number of jobs in the forest industry. 

3. The proponents have researched potential hiring programs such as the Job Training Incentive 

Program.  

4. The proposal will bring added local capacity for dealing with small diameter material produced 

from forest restoration projects, which will add value to restoration byproduct. Also, the 

location of the mill will decrease transportation costs. The project is an expansion of current 

work being done in Arizona and New Mexico. 

5. The proposal includes a strong letter of support from the Cabinet Secretary of the New Mexico 

Economic Development, Matt Geisel. 

Weaknesses: 

1. The proposal does not include any letters from potential clients or business partners justifying 

the high gross sales volumes mentioned in the proposal. 

2. The proposal does not include quotes for equipment to be purchased or adequate equipment 

descriptions which will be needed prior to the grant award to determine if the costs are 

reasonable. 

Recommendations: 

1. Pursuant to federal regulation, if the grant is awarded, the proponents must track program income 

and reinvest it in the project to accomplish the objectives stated in the proposal (the 

accomplishment of the objectives specific to program income Page 5). 
2. This proposal would benefit from an expanded discussion of the roles of the different partners 

contributing to the multi-party monitoring.  

3. Revise socio-economic conditions with quantifiable metrics and describe the data that will be 

used to determine if goals are met. 

4. Prior to award, the proponent needs to submit letters from potential clients and business partners 

demonstrating the potential market. 
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CFRP 10-18  

PROJECT NUMBER:  CFRP 10-18 

CATEGORY: Implementation 

ORGANIZATION: Cerro Negro Forest Council 

FOREST: Carson 

PROJECT TITLE:  Forest Mayordomo Restoration Work to Improve Community-

led Stewardship on Federal Lands in Taos County 

FUNDING REQUESTED: $360,000 

MATCHING FUNDS: $90,000 

TOTAL BUDGET: $450,000 

EVALUATION SCORE: 67.31 

                                          
*COI- Matt Hurteau recused himself at 12:56pm 5/1/2018.  Matt Hurteau reentered the room at 1:40pm. 

Matt Hurteau recused himself at 10:25AM 5/2/2018. Matt returned to the room at 10:28Am 5/2/2018. 

Strengths: 

1. The proposal has a high diversity of partners. 

2. The proposal has a strong monitoring component. 
3. The proposal is supported by a larger community watershed planning and implementation 

effort, the Taos County Community Wildfire Protection Plan 2016 (TCCWPP). 

4. The unique community approach of this application makes it extremely well-suited to the skills 

and capabilities of forest workers within small northern New Mexican communities, and if 

successful could potentially be replicated in similar communities in northern New Mexico. 

5. The proposal is strongly supported by the scientific literature. 

6. Each  leñero will be provided with proper personal protective equipment (PPE; hard hat, chaps, 

file, eye protection, etc.), which will help create a culture of safety that is often lacking within 

communities. 

7. The proposal incorporates a detailed budget and narrative which is realistic when extrapolated 

to a per acre treatment cost. 

Weaknesses: 

None 

Recommendations: 

1. Even though a waiver of liability must be signed prior to working in the woods, each leñero 

should be encouraged to research and obtain their own individual liability insurance. 

2. The proponent should explore options to lower overall treatment costs to less than the current 

$1,200 per acre average. 
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CFRP 11-18:  

PROJECT NUMBER:  CFRP 11-18  

CATEGORY: Implementation 

ORGANIZATION: Conley' Inc. 

FOREST: Santa Fe 

PROJECT TITLE:  Feller Bunching the Southwest Jemez  

FUNDING REQUESTED: $360,000 

MATCHING FUNDS: $90,000 

TOTAL BUDGET: $450,000 

EVALUATION SCORE: 54.86 

 

Strengths: 

1. This proposal benefits from having multiple quotes for similar pieces of equipment, showing 

that costs are reasonable.  

2. If successful, this proposal could significantly increase the flow of small diameter material to 

regional producers. 

Weaknesses: 

1. The proposal does not have a clear educational or youth outreach component. 

2. The monitoring plan does not describe how soil erosion will be assessed to compare the current 

equipment with the new equipment. 

Recommendations: 

1. The proposal would benefit by providing a more detailed analysis of the cost efficiencies of 

buying new versus used equipment.  

2. The proposal would be strengthened by identifying appropriate soil response variable(s) and 

developing a sampling scheme to capture the difference in impacts between equipment types. 

Provide information describing how soil erosion will be assessed to compare new equipment 

to current equipment.  

 

CFRP 12-18:  

PROJECT NUMBER:  CFRP 12-18  

CATEGORY: Implementation 

ORGANIZATION: Wildfire Network 

FOREST: Santa Fe 

PROJECT TITLE:  Implementing Restoration on Rowe Mesa 

FUNDING REQUESTED: $359,109 

MATCHING FUNDS: $97, 429 

TOTAL BUDGET: $456, 538 

EVALUATION SCORE: 57.91 
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COI- Krystyn Nystrom left the room at 2:07 pm and returned at 2:45. Krys recused herself at 10:29AM 

5/2/2018. Krys returned to the room at 10:34AM 5/2/2018. 

Strengths: 

1. The youth engagement program is a real strength of this proposal. 

2. The inclusion of both plant and pollinator response to treatments is a strength of the proposal.  

3. There is a commitment from the Forest to implement burning within three years of the 

completion of this project. 

4. This project will implement on-the-ground work made possible by NEPA analysis funded by a 

previous CFRP grant. 

Weaknesses: 

1. The USFS letter commits to burning within three years of project completion; however, it does 

not state that they will work with permitees to help rest the sites before and after burning. 

2. A number of the ecological indicators do not have quantitatively defined current and desired 

future conditions. For some ecological indicators there is a mismatch between the current and 

desired conditions and the response variable. As an example, the proposal does not demonstrate 

that bee populations are the proper response variable for measuring plant diversity. 

3. The proposal indicates that $33,000 of match is coming from one cord per acre being given 

away, but the proposal lacks details as to whom or how this material will be given or gathered. 

4. There is scientific literature cited in the narrative but no reference list is included in the 

appendices. 

Recommendations: 

1. Add the Santa Fe National Forest as a partner in the narrative of the application.  

2. The proposal would benefit by including letters of support indicating how and to what degree 

material coming off of the project would be used.  

3. The proposal would be strengthened by including a letter of support from grazing permitees 

committing to resting the treatment area before and after prescribed burning. 

CFRP 13-18:  

PROJECT NUMBER:  CFRP 13-18  

CATEGORY: Implementation 

ORGANIZATION: South Central Mountain RC&DC 

FOREST: Lincoln 

PROJECT TITLE:  Westside Sacramento Mountain Watershed Restoration and Fuels 

Reduction Implementation Project 

FUNDING REQUESTED: $359,991  

MATCHING FUNDS: $89,998 

TOTAL BUDGET: $449,969 

EVALUATION SCORE: 52.91 
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Strengths: 

1. This project will implement on-the-ground work made possible by NEPA analysis funded by a 

previous CFRP grant. 

2. The project builds on the cooperative environment cultivated during the previous CFRP 

planning project. 

3. The proposed project area would join other cross-jurisdictional projects which would help 

facilitate landscape-scale forest restoration. These include treatments implemented on 

Mescalero Tribal Lands and the Two Goats Project on the Lincoln National Forest. 

4. If funded, the vast majority of the grant funding would go directly towards implementation on 

the ground. 

Weaknesses: 

1. The scientific information cited in support of the project is literature from ponderosa pine 

forests in northern Arizona and does not provide a scientific argument for implementing these 

treatments in a mixed pinon-juniper-oak system. 

2. The ecological components of the monitoring program do not clearly articulate current and 

desired conditions and the quantitative metrics that will be used to evaluate them.  The 

monitoring plan does not include socioeconomic indicators. 

Recommendations: 

1. The proposal would be strengthened by including more detail on how material from the project 

will be utilized.  The proposal would benefit by a better explanation of how value would be 

added to the material. 

2. Quantifying the understory plant response with photo points will require software to detect 

change.  Using quadrats or some other plot-based approach is a more efficient sampling method 

and also provides information on plant diversity. 

3. The proposal would be strengthened by including canopy cover as a metric in the monitoring 

plan. 

CFRP 14-18:  

PROJECT NUMBER:  CFRP 14-18 

CATEGORY: Implementation 

ORGANIZATION: Forest Stewards Guild 

FOREST: Cibola 

PROJECT TITLE:  Building Capacity for Prescribed Fire in the Zuni Mountains 

FUNDING REQUESTED: $359,916 

MATCHING FUNDS: $89,999 

TOTAL BUDGET: $449,915  

EVALUATION SCORE: 64.10 

Strengths: 

1. This proposal will build the capacity to reestablish fire regimes that approximate those that 

shaped ecosystems prior to suppression. 

2. This project will build collaborative capacities and establish the presence of prescribed fire and 

the attendant smoke as a normal environmental adjunct to the forested environment. 
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3. This project will implement on-the-ground work made possible by NEPA analysis funded by a 

previous CFRP grant. 

4. Building prescribed fire capacity in New Mexico will help sustain prior and ongoing CFRP 

investment in mechanical treatments.  

5. Engaging a youth corps and the University of New Mexico School of Architecture and 

Planning graduate students is a real strength for the proposal. 

6. The proposal includes a high diversity of partners. 

Weaknesses: 

 None 

Recommendations: 

1. The proposal would benefit from additional discussion of the multi-party monitoring 

responsibilities. 

CFRP 15-18:  

PROJECT NUMBER:  CFRP 15-18 

CATEGORY: Implementation 

ORGANIZATION: New Mexico Prescribed Fire Council 

FOREST: Gila 

PROJECT TITLE:  Restoring Ecosystem Process through Prescribed Fire Capacity 

Building and Landscape Scale Implementation in Southwest 

New Mexico 

FUNDING REQUESTED: $360,000 

MATCHING FUNDS: $90,000 

TOTAL BUDGET: $450,000 

EVALUATION SCORE: 63.34 

Strengths: 

1. This proposal builds significantly on previous CFRP planning projects. This project will 

implement on-the-ground work made possible by NEPA analysis funded by a previous CFRP 

grant. 

2. By treating approximately 32,000 acres, this proposal demonstrates very good cost-

effectiveness and cost-based return on investment. 

3. The proposal includes a high diversity of partners that have committed significant levels of 

match and investment in the project. 

4. Four full-time positions will be created as a result of this project. 

5. This proposal will build the capacity to reestablish fire regimes that approximate those that 

shaped ecosystems prior to suppression. 

6. Building prescribed fire capacity in New Mexico will help sustain prior and ongoing CFRP 

investment in mechanical treatments.  

7. The proposal is strengthened by including a supplemental cost analysis of wildland fire crews 

and engines. 
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Weaknesses: 

1. The proposal does not clearly describe how remote sensing data and photopoints will be used.  

As a result, it is not clear that a greenness metric like Delta Normalized Burn Ratio will be 

useful for monitoring fire effects. 

2. The multi-party monitoring plan does not include a description of current conditions, desired 

future conditions, and indicators to determine if a desired condition has been reached, although 

existing and desired environmental conditions of each burn or decision is specified in the NEPA 

document. 

Recommendations: 

1. The proposal would benefit from additional discussion of the multi-party monitoring 

responsibilities. 
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Panel Process Review Discussion 

What worked well this year? 

 Fewer applications= less stress 

 Good communication 

 Panel process is well established 

 Scheduling 

 Scoring process went smoothly 

 Panel meeting location 

What could be done better? 

 More panel participation 

 Add an additional scoring criteria that takes into account any independent investment by the 

proponents (that indicates the project will continue after grant funding ends). 

 Modify language in categorical scores sheets to adequately capture the criteria that is relevant to 

each category.  

o Utilization score sheet (i.e. question 6A) 

Recommendations for 2019 CFRP Workshop 

 Add a session on developing an effective monitoring plan. 

 Have more presentations by project leads 

 “Where are they now” presentation on past completed projects 

 Working closely with coordinators to help develop the agenda and describe ongoing CFRP 

projects in the area.  

Recommendations for CFRP Website 

 Explore the possibility of posting multi-party monitoring reports of completed CFRP projects on 

the CFRP website. 

Other Recommendations 

 Hold a CFRP subcommittee meeting to review multi-party monitoring reports.   
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Glossary 

CFRP  Collaborative Forest Restoration Program 

CWPP  Community Wildfire Protection Plan 

NEPA  National Environmental Policy Act 

NRCS  Natural Resource Conservation Service 

Panel  The CFRP Technical Advisory Panel 

WUI  Wildland Urban Interface 
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APPENDIX A 

Scores for 2018 CFRP Applications 

Proposal #, 
Category* 

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

CFRP 01-18 (P) Santa Fe Adding Value to New Mexico Wood through 

Branding and Chain-of-Custody II 
Rachel Wood Consulting  $236,912 45.63 

CFRP 02-18 (P) Santa Fe Long-Term Holistic Restoration Planning 

within the Crossroads Planning Area, Central 

New Mexico 

East Torrance SWC&D  $357,287 57.47 

CFRP 03-18 (P) Santa Fe Forest Restoration Planning in the Rio 

Puerco Headwaters  
Sustainable Ecosystems  $360,000 56.33 

CFRP 04-18 (P) Santa Fe Learning from Landscape Scale Treatments 

in the Jemez  
New Mexico State University  $358,193 40.12 

CFRP 05-18 (P) Cibola Training Criteria for Forest Machinery 

Simulation 
New Mexico Forest Industry 

Association 
 $50,000 33.42 

CFRP 06-18 (U) Carson Utilizing Small Diameter Wood for Merging 

National Markets 
Silver Dollar Wood Products  $360,000 56.1 

CFRP 07-18 (U) Carson Biomass Biochar Heat System at NNMC 

Jaramillo Hall  
Southwest Energy Integrators, 

LLC 
 $358,086 63.55 

CFRP 08-18  Rev(U) Santa Fe Complimenting Firewood Communities Conley's Lumber Mill  $360,000 57.59 
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Proposal #, 
Category* 

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

CFRP 09-18 (U) Gila Establishment of Luna Sawmill Timber Tramp Logging, LLC  $360,000 63.87 

CFRP 10-18 (I) Carson Forest Mayordomo Restoration Work to 

Improve Community-led Stewardship on 

Federal Lands in Taos County 

Cerro Negro Forest Council  $360,000 67.31 

CFRP 11-18 (I) Santa Fe Feller Bunching the Southwest Jemez Conley' Inc.  $360,000 54.86 

CFRP 12-18 (I) Santa Fe Implementing Restoration on Rowe Mesa Wildfire Network  $359,109 57.91 

CFRP 13-18 (I) Lincoln Westside Sacramento Mountain Watershed 

Restoration and Fuels Reduction 

Implementation  

South Central Mountain RC&DC  $359,991 52.91 

CFRP 14-18 (I) Cibola Building Capacity for Prescribed Fire in the 

Zuni Mountains 
Forest Stewards Guild  $359,916 64.01 

CFRP 15-18 (I) Gila Restoring Ecosystem Process through 

Prescribed Fire Capacity Building and 

Landscape Scale Implementation in 

Southwest  

New Mexico Prescribed Fire 

Council 
 $360,000 63.34 
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2018 Collaborative Forest Restoration Program Grant Applications – Planning Scores 

Proposal 
Category 

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

01-18 Santa Fe Adding Value to New Mexico Wood through 

Branding and Chain-of-Custody II 

Rachel Wood Consulting  $236,912 45.63 

02-18 Santa Fe Long-Term Holistic Restoration Planning 

within the Crossroads Planning Area, Central 

New Mexico 

East Torrance SWC&D  $357,287 57.47 

03-18 Santa Fe Forest Restoration Planning in the Rio 

Puerco Headwaters  

Sustainable Ecosystems  $360,000 56.33 

04-18 Santa Fe Learning from Landscape Scale Treatments 

in the Jemez  

New Mexico State University  $358,193 40.12 

05-18 Cibola Training Criteria for Forest Machinery 

Simulation 

New Mexico Forest Industry 

Association 

 $50,000 33.42 
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2018 Collaborative Forest Restoration Program Grant Applications – Utilization Scores 

Proposal #, 
Category* 

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

06-18 Carson Utilizing Small Diameter Wood for Merging 

National Markets 

Silver Dollar Wood Products  $360,000 56.1 

07-18 Carson Biomass Biochar Heat System at NNMC 

Jaramillo Hall  

Southwest Energy Integrators, 

LLC 

 $358,086 63.55 

08-18 Rev. Santa Fe Complimenting Firewood Communities Conley's Lumber Mill  $360,000 57.59 

09-18 Gila Establishment of Luna Sawmill Timber Tramp Logging, LLC  $360,000 63.87 
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2018 Collaborative Forest Restoration Program Grant Applications – Implementation Scores 

Proposal #, 
Category* 

Forest Project Title Lead Organization Federal 
Request 

Final 
Score 

10-18 Carson Forest Mayordomo Restoration Work to 

Improve Community-led Stewardship on 

Federal Lands in Taos County 

Cerro Negro Forest Council  $360,000 67.31 

11-18 Santa Fe Feller Bunching the Southwest Jemez Conley' Inc.  $360,000 54.86 

12-18 Santa Fe Implementing Restoration on Rowe Mesa Wildfire Network  $359,109 57.91 

13-18 Lincoln Westside Sacramento Mountain Watershed 

Restoration and Fuels Reduction 

Implementation  

South Central Mountain 

RC&DC 

 $359,991 52.91 

14-18 Cibola Building Capacity for Prescribed Fire in the 

Zuni Mountains 

Forest Stewards Guild  $359,916 64.01 

15-18 Gila Restoring Ecosystem Process through 

Prescribed Fire Capacity Building and 

Landscape Scale Implementation in 

Southwest  

New Mexico Prescribed Fire 

Council 

 $360,000 63.34 
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APPENDIX B 

Recommended Project Proposals 

PLANNING 

1.) Long-Term, Holistic Restoration Planning within the Crossroads Planning Area, Central New 

Mexico 

 The East Torrance Soil and Water Conservation District Federal Request: $357,287 

Abstract: The East Torrance Soil and Water Conservation District (ETSWCD), in partnership with 

numerous collaborators, will complete a resource analysis for a 221,000-acre planning area administered 

by the New Mexico State Land Office (NMSLO) and the Bureau of Land Management (BLM).  The area 

is a model landscape in the “Crossroads” area of Central New Mexico near Clines Corners that provides 

an opportunity for landscape-scale management.  It is adjacent to at-risk communities and WUI areas, 

includes high priority treatment areas outlined in the 2008 Torrance County Community Wildland 

Protection Plan (CWPP), and has high potential for long-term forest product utilization.  ETSWCD in 

conjunction with Rocky Mountain Ecology (RME), will train 10-15 youth from the surrounding 

communities in environmental stewardship. 

Partners: ETSWCD, Edgewood Soil & Water Conservation District, BLM- Taos Field 

Office, NMSLO, NM State Forestry Division, NM Department of Game & Fish, U.S.F.S. 

Santa Fe National Forest, RME, New Mexico Mule Deer Foundation, Old Wood LLC, Leroy 

Cravens, and Estancia High School. 

2.) Forest Restoration Planning in the Rio Puerco Headwaters Federal Request: $360,000 

Sustainable Ecosystems, LLC 

Abstract: Sustainable Ecosystems (SES), in partnership with the Cuba Ranger District (CRD) of the 

Santa Fe National Forest (SFNF), will conduct National Environmental Policy Act (NEPA) planning and 

analysis for fuels treatment on 18,636 acres of SNFS lands near the communities of Regina, La Jara, and 

Cuba.  Wildfire and forest conditions will be modeled across a contiguous planning area of 63,132 acres. 

The CRD has identified the project area as a high priority for fuels reduction and forest restoration 

treatments.  This NEPA planning and analysis project will assure that future restoration treatments will be 

designed and implemented to reduce the threat of high-intensity wildfire, restore forest function and 

structure, and make firewood and other small-diameter wood products available to local communities, 

Indian Tribes, and individuals.  The project will create 20 jobs in underserved communities.  

Partners: SES, CRD, Lone Mtn. Archeology Services, Rocky Mtn. Ecology, Ojo Encino Navajo 

Chapter, Torreon Navajo Chapter, Pueblo of Jemez, Cuba Soil and Water Conservation District, New 

Mexico State Forestry, New Mexico Forest and Watershed Restoration Institute, New Mexico Rural 

Water Association, Forest Stewards Guild, Quivira Coalition, Girl Scouts of New Mexico Trails, 

Walatowa Timber Industry, La Jara Water Users, Association, NM Environmental Department, Rio 

Puerco Management Committee, Rio Puerco Alliance, Ecotone Landscape Planning, Private Permittees. 
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SMALL DIAMETER TREE UTILIZATION 

3.) Establishment of Luna Sawmill 

Timber Tramp Logging, LLC Federal Request: $360,000 

 

Abstract: Timber Tramp Logging, LLC will use CFRP funding to make a down payment on a sawmill, 

purchase sawmill components, and purchase a pole mill.  This equipment will be located in Luna, Catron 

County, New Mexico. The project will contribute to restoration of the Gila National Forest and employ 

35 people in an economically depressed area.  These include 10 employees for harvesting and 

transporting material from woods and 25 people in the mill.  More jobs will be created as additional 

components are brought on line.  Part‐ time jobs and internships will be available for students from 

nearby schools and universities. 

Partners: Timber Tramp Logging, Gila National Forest, Catron County, Reserve Independent School 

District, Western New Mexico University School of Business and Small Business Development Center, 

and New Mexico Development Department. 

 

4.) Biomass+Heat System at NNMC Jaramillo Hall 

Southwest Energy Integrators and Northern New Mexico College  Federal Request: $356,068 

 

Abstract: Southwest Energy Integrators (SWEI) and Northern New Mexico College (NNMC) will install 

a pilot boiler system to heat a classroom building on the NNMC campus.  The system will use woody 

biomass to heat the building and make biochar.   The new technology will cost far less to operate than the 

building’s existing propane boiler.  An estimated 600 tons of green woody biomass (representing 60 to 

120 acres of forest thinning) will be used to heat the 12,000 ft2 Jaramillo Hall classroom building. The 

biochar (150 tons, estimated value $100,000) produced will be used by students at NNMC to study 

biomass harvesting and processing and the Biochar+Energy production.  They will also examine the use 

of biochar to sequester carbon, act as a soil amendment; and assist in mine reclamation and aquifer 

contamination remediation. 

Partners: NNMC, SWEI, The Trollworks, El Rito Ranger District, Dovetail Partners, Andy Chacon 

Forest Restoration, Rio Arriba County Economic Development, Kit Carson Electric Cooperative, Forest 

Energy Corporation, Center for Biological Diversity, International Biochar Initiative, U.S. Biochar 

Institute, Dunsmore Farms, Collaborative Visions, 2-3-2 Cohesive Strategic Partnerships/Mountain 

Studies Institute, San Juan- Chama Watershed Partnership, Santa Clara Pueblo, NM State Forestry, NM 

Energy, Minerals, and Natural Resources Department. 
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IMPLEMENTATION 

5.) Forest Mayordomo Restoration Work to Improve Community-led Stewardship on Federal 

Lands in Taos County Federal Request: $360,000 

 Cerro Negro Forest Council 

Abstract: The Cerro Negro Forest Council (CNFC) will conduct forest restoration treatments on 300 

acres of the Questa Ranger District in the Carson National Forest adjacent to the communities of San 

Cristobal, Valdez and Gallina Canyon. The treatments will occur in watersheds that provide drinking and 

irrigation water for those communities.  Local woodcutters, known as leñeros, value the small diameter 

material resulting from forest restoration thinning and gather it for firewood and other uses. The CNFC 

will recruit leñeros from local communities to thin the forest under the supervision of a local forest 

council (Cerro Negro Forest Council), which will hire a mayordomo (foreman) to oversee the day-to-day 

work.  Leñeros will be allotted small blocks (about one acre each) and will keep all harvested material for 

personal use and/or sale.  The project is expected to produce about 1,200 cords of small diameter piñon 

and juniper.  

Partners: CNFC, Questa Ranger District, San Cristobal Neighborhood Association, San Cristobal Ditch 

Association, Arroyo Hondo Arriba Community Land Grant, Acequia de San Antonio, Greater Gallina 

Canyon Firewise Community, Leñeros, The Nature Conservancy, Forest Stewards Guild, Taos High 

School, New Mexico Highlands University, New Mexico Forest and Watershed Restoration Institute, 

Taos County, Taos Soil and Water Conservation District, Watershed Dynamics, San Cristobal Mutual 

Domestic Water Consumers Association, San Cristobal Firewise Community, San Cristobal Volunteer 

Fire Department, Valdez Mutual Domestic Water Consumers Association, River Source, Permittee, Trout 

Unlimited, Sancre Productions. 

6.) Building capacity for prescribed fire in the Zuni Mountains 

The Forest Stewards Guild Federal Request: $359,916 

Abstract: The Forest Stewards Guild (Guild), the Mt. Taylor Ranger District (MTRD) of the Cibola 

National Forest, the New Mexico State Land Office (SLO), and a diverse array of partners will use 

prescribed fire to treat up to 11,600 acres of piñon-juniper and ponderosa pine forest over three years by 

convening training exchanges (TREX), collaborative burns, and employing a fire and fuels crew based 

out of the MTRD.  Over the last decade, the Guild, the MTRD, the SLO, and various other partners have 

collaborated to restore socio-economic and ecological resilience to the Zuni Mountains. While success 

has been realized in accomplishing restoration treatments using mechanical means, there is a backlog of 

acres in need of prescribed fire. This project will chip away at that backlog while also providing training 

and employment opportunities to project partners and local fire departments. The Guild will convene two-

week TREXs in 2019 and 2020 and organize seven days of collaborative burning in 2018, 2019, and 

2020. Approximately 10,000 acres of prescribed fire will occur on the MTRD and up to 1,600 acres will 

occur on State Trust Lands managed by the SLO. 

Partners: Cibola National Forest, New Mexico State Land Office, Santa Fe National Forest, Carson 

National Forest, Cottonwood Gulch Foundation, Fire Learning Network, New Mexico Prescribed Fire 

Council, McKinley County Fire Department, Cibola County Fire Department, New Mexico Forest 

Industries Association, Bureau of Indian Affairs, Southern Pueblos Agency, New Mexico State Forestry, 

National Wild Turkey Federation, New Mexico Department of Game and Fish, BRL Logging, Mount 
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Taylor Manufacturing, Mt. Taylor Zuni Mountains Collaborative, Zuni Mountains Landscape 

Collaborative, U.S. Fish and Wildlife Service, Lava Soil and Water Conservation District, Rocky 

Mountain Youth Corps, University of New Mexico, School of Architecture and Planning, and the New 

Mexico Native Plant Society.  

7.) Restoring Ecosystem Process Through Prescribed Fire Capacity Building and Landscape 

Scale Implementation in Southwest New Mexico 

 New Mexico Prescribed Fire Council Federal Request: $360,000 

Abstract: The New Mexico Prescribed Fire Council (Rx Council) will facilitate cooperative 

prescribed fire efforts on fire-prone landscapes in Southwest New Mexico managed by the 

Gila National Forest, New Mexico State Land Office, and New Mexico Department of Game 

and Fish. The project partners will host 26 days of cooperative burns by leveraging local 

resources to treat approximately 32,000 acres of forested lands in need of restoration and 

habitat improvement.  The Rx Council will partner with the Gravitas Peak Wildland Fire 

Module (GPWFM), local counties and other fire resources to provide additional personnel and 

training opportunities to implement landscape-scale prescribed fires in ponderosa pine and 

pinion -juniper, mixed-conifer, and grassland ecosystems.  Implementing large prescribed 

fires will produce positive landscape-scale impacts while simultaneously providing training 

opportunities for up to 35 local firefighters and 18 at-risk youth who are participating in the 

GPWFM wildfire training program. 

Partners: Gila NF, the NM SLO, NM Game and Fish, Alamo Navajo and Grant County fire 

departments, NRCS and the Jornado RC&D, The Nature Conservancy - New Mexico Chapter, 

Center for Biological Diversity, New Mexico State University, the New Mexico Forest and 

Watershed Restoration Institute, and Caggiano Consulting. 

8.) Implementing Restoration on Rowe Mesa 

 Wildfire Network Federal Request: $359,109 

Abstract: Wildfire Network and their project partners will restore and return fire to a 750 acre area within 

the Rowe Mesa section of the Pecos-Las Vegas Ranger District of the Santa Fe National Forest.  Small 

diameter trees 16” or less will be removed from this historic grassland savanna.  Approximately 5 miles 

of forest road will be rehabilitated to improve watershed conditions, aid fuelwood gathering and improve 

access and safety during prescribed fire. The Verde Community Impact Collaborative, led by Youth 

Works in partnership with Wildfire Network, will provide job training and employment for approximately 

12 at-risk youth.  Erosion control training modules will also be developed for land managers.  

Partners: Wildfire Network, Chris’ Tree Service, Lockwood Forestry, Forest Stewards Guild, Youth 

Works, NM Recycling Coalition, Institute for Applied Ecology, and Morris Surveying.  
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9.) Feller Bunching the Southwest Jemez 

Conley Incorporated Federal Request: $360,000 

Abstract: Conley Incorporated will purchase a feller buncher to increase forest restoration capacity on 

31,350 acres of ongoing fuels reduction and restoration projects in the Jemez Mountains in the Valles 

Caldera National Preserve, the Santa Fe National Forest, and the Pueblo of Jemez.  This equipment will 

aid multi- jurisdictional restoration efforts by significantly decreasing the cost of forest restoration and 

fuels reduction treatments. Over 4,800 acres will be treated and five jobs will supplement for three-years. 

Partners: Conley Incorporated, Pueblo of Jemez, Natural Resources Department, Pueblo of Jemez, NM 

Energy, Minerals and Natural Resources Division, Santa Fe National Forest, Sustainable Ecosystems, 

LLC, Walatowa Timber Industries, and the Valles Caldera National Preserve. 

Projects Recommended If Additional Funding Becomes Available 

IMPLEMENTAITON 

1.) Westside Sacramento Mountain Watershed Restoration and Fuels Reduction 
South Central Mountain Resource Conservation & Development Council, Inc.  

Federal Request: $359,991 

Abstract: The South Central Mountain RC&D Council and their partners will mechanically thin and 

conduct watershed enhancement treatments on approximately 288 acres in the Westside Sacramento 

Watershed area on the Sacramento Ranger District of the Lincoln National Forest. This watershed is at a 

high risk for wildfire and it is the primary source of potable water for the city of Alamogordo and the 

surrounding area.  Mechanical thinning and mastication will reduce the threat of large, high-intensity 

wildfires, protect local communities and prepare the site for future prescribed fire treatments to re- 

establish the natural fire regime.  The project will sustain 6-10 full time restoration and monitoring jobs.  

Partners: US Forest Service Sacramento Ranger District, Otero Soil & Water Conservation District, New 

Mexico Bureau of Geology & Mineral Resources, Otero County Extension Service, and EcoServants. 
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APPENDIX C 

Bylaws  

Collaborative Forest Restoration Program  
Technical Advisory Panel  
 

April 30, 2018 

 

Section I: Purpose: 

The purpose of the Collaborative Forest Restoration Program Technical Advisory Panel (Panel) is to 

evaluate proposals for forest restoration grants and provide recommendations on funding. 

Recommendations will be presented to the Southwest Regional Forester, USDA Forest Service. 

Section II: Authority: 

The Secretary of Agriculture established the Collaborative Forest Restoration Program Technical 

Advisory Panel as a Federal Advisory Committee on July 12, 2001 pursuant to Section 606 of the 

Community Forest Restoration Act 0f 2000 (Pub. L. No. 106-393) (the Act), which directs the Secretary 

to convene a technical advisory panel to evaluate proposals that will receive funding through the 

Collaborative Forest Restoration Program. The Panel is subject to the Federal Advisory Committee Act 

(FACA), the Freedom of Information Act (FOIA), and the Government in the Sunshine Act (GISA). 

Section III: Membership Selection and Appointment: 

The Secretary of Agriculture, or his delegate acting though the Chief of the Forest Service, will appoint 

Panel members. The 12-18 member panel, as outlined in Section 606 of the Act, includes: a State Natural 

Resources official from the State of New Mexico; At least two representatives from Federal land 

management agencies; at least one tribal or pueblo representative; at least two independent scientists with 

experience in forest ecosystem restoration; and equal representation from: conservation interests; local 

communities; and commodity interests.  

Members of the Panel shall be appointed for terms of 2 or 3 years, but may be reappointed. A vacancy on 

the Panel will be filled from the list of applicants who responded to the original solicitation for 

applications. A list of qualified applicants who passed the required background clearance check will be 

kept on file for this purpose. Any member appointed to fill a vacancy occurring before the expiration of 

the term for which his/her predecessor was appointed shall be appointed for the remainder of such term. A 

replacement shall fill the vacancy as soon as practicable after the vacancy occurs. 

At the end of each 2-year or 3-year term, the Secretary of Agriculture will solicit applications for new 

membership on the panel. Notices will be sent to tribal, county and local governments, conservation 



2018 CFRP Technical Advisory Panel Report & Meeting Minutes, Page 32 

organizations, and appropriate Colleges and Universities. A notice describing the purpose of the Panel and 

the application procedure will be published in local newspapers and a news release will be sent to 

television stations, radio stations, and their local translators in New Mexico soliciting nominations for 

Panel membership. Letters will also be mailed to individuals who have expressed an interest in the 

program or are involved in the forest restoration issue in New Mexico. Information on the Act and how to 

submit an application for membership on the Panel will also be posted on the Forest Service Southwest 

Regional Internet Website at: www.fs.fed.us/r3/spf/community. 

The Secretary of Agriculture, in selecting Panel members, shall seek to ensure the membership of the 

Panel is balanced and represents and includes a broad range of diverse views and interests. Additional 

criteria for selection will include but not be limited to: long-time familiarity with forest management 

issues in New Mexico; past experience working with the government planning process; knowledge and 

understanding of the various cultures and communities in New Mexico; ability to actively participate in 

diverse team settings; demonstrated skill in working toward mutually beneficial solutions to complex 

issues; respect and credibility in local communities; and commitment to attending panel meetings. 

The Secretary of Agriculture shall appoint a Designated Federal Official (DFO) under sections 10 (e) and 

(f) of the Federal Advisory Committee Act, 5 U.S.C. App., who shall also serve as the Chairman of the

Panel.

Section IV: Meeting Procedures: 

The panel will provide an environment where interest groups that have a stake in forest management 

issues can work towards agreement on how forest restoration should occur on public land in New Mexico 

with the grant proposals as the focus of the discussion. 

The panel makes recommendations to the Secretary of Agriculture on which grant proposals best meet the 

objectives of the Act. The Panel will meet as often as is necessary to complete its business. The DFO (or a 

designated substitute) will convene Panel meetings. A majority of the Panel members must be present to 

constitute an official meeting of the Panel.  

A. Agenda: The DFO/Chairman will approve the proposed agenda for each meeting and distributed it to

panel members prior to each meeting. An outline of the agenda will be published with a notice of the

meeting in the Federal Register at least 15 days prior to the meeting. CFRP project proposals will be

distributed to panel members for review at least six weeks prior to the panel meeting. Any member of the

panel may submit additional agenda items to the DFO prior to the meeting if they are related to proposal

evaluation. Members of the public may submit items for consideration that are related to proposal

evaluation by sending them to the DFO prior to the meeting.

B. Minutes and Records: The DFO will prepare minutes of each meeting and distribute copies to each

Panel member. The minutes will include: a record of the persons present (including the names of panel

members, names of staff, and the names of members of the public who made written or oral

presentations); a description of the matters discussed and conclusions reached; and copies of all reports

received, issued or approved by the Panel. All documents, reports, or other materials prepared by, or for,

the Panel constitute official government records and must be maintained according the Government



2018 CFRP Technical Advisory Panel Report & Meeting Minutes, Page 33 

Services Administration (GSA) policies and procedures. Minutes of open meetings will be available to the 

public upon request. 

C. Open Meetings: The meeting is open to the public. Panel discussion is limited to Panel members and

Forest Service staff. Project proponents may respond to questions of clarification from Panel members or

Forest Service staff. Persons who wish to bring Collaborative Forest Restoration Program grant

application review matters to the attention of the Panel may file written statements with the Panel staff

before or after the meeting. Public input sessions will be provided and individuals who submitted written

statements prior to the public input sessions will have the opportunity to address the Panel at those

sessions. Oral comment shall be limited to 5 minutes. All materials brought before or presented to the

Panel will be available to the public for review or copying at the time of the scheduled meeting.

The panel will not consider new information that was required by the RFA if it constitutes a substantial 

change to the original proposal. The panel may consider information provided in response to a request for 

clarification or if it is a factual correction.  

Section V: Role of Panel Members: 

A. Designated Federal Official (DFO) or his delegate: The DFO will establish priorities, identify issues

that must be addressed, and assure compliance with the Federal Advisory Committee Act and the

Community Forest Restoration Act. The DFO also serves as the government’s agent for all matters related

to the panel’s activities. By Law, the DFO must: (1) approve or call the meeting of the Panel; (2) approve

agendas: (3) attend all meetings: (4) adjourn the meetings when such adjournment is in the public interest;

and (5) chair meetings when directed by the Regional Forester or his/her designee. The DFO is

responsible for determining the level and types of staff and financial support required and providing

adequate staff support to the Panel, including the performance of the following functions: (a) Notifying

members of the time and place for each meeting; (b) ensuring that adequate facilities are provided for

meetings; (c) ensuring detailed minutes are taken at the meeting and maintaining records of all meetings,

including subgroup or working group activities, as required by Law; (d) maintaining the roll including

subgroup and working group activities; (e) attending to official correspondence; (f) maintaining official

Panel records and filing all papers and submissions prepared for or by the Panel, including those items

generated by subgroups and working groups; (g) acting as the Panel’s agent to collect, validate and pay all

vouchers for pre-approved expenditures; and (h) preparing and handling all reports, including the annual

report as required under FACA.

B. Chairperson: The Chairperson works with the DFO to establish priorities, identify issues which must

be addressed, develop the agenda, determine the level and types of staff and financial support required,

and serves as the focal point for the Panel’s membership. The Chairman works with the meeting

facilitator to assure that each member of the Panel has an opportunity to express their views. In addition,

the Chairperson is responsible for certifying the accuracy of the Panel Report and the Meeting Minutes

developed by the Panel to document its meetings. The DFO may also serve as the Chairperson.

C. Panel Member: Appointment to the Panel does not make a Panel member an employee of the federal

government. The primary responsibility of each Panel member is to review and evaluate each CFRP

project proposal to determine which ones best meet the purposes and objectives of the Act. Panel
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members shall attend Panel meetings, and participate in related workgroups as determined necessary by 

the Panel and approved by the DFO. Panel members may contact project proponents to clarify specific 

aspects of a proposal and seek input from other sources familiar with the technical and social aspects of 

the intended activity.  

If a Panel Member or any member of their immediate family, or organization employing them, will 

directly or indirectly financially benefit from a CFRP grant proposal being evaluated, or if a Panel 

Member has an identified role in the implementation of the project, that Panel member shall leave the 

meeting room during the discussion of that proposal and recuse themselves from the Panel’s decision to 

avoid a conflict of interest. Panel members may answer questions from grant applicants regarding the 

eligibility and appropriateness of project proposal ideas and still engage in the discussion and decision on 

a proposal. 

During Panel discussions, each member of the Panel shall take the concerns of other Panel members as 

seriously as they do their own regarding the contribution individual project proposals make towards forest 

restoration in New Mexico. Panel members are encouraged to support the recommendations of the Panel 

in their workplaces and in other groups concerned with forest restoration in New Mexico.  

D. Recorder: The recorder shall capture issues raised and consensus recommendations of the Panel for

each CFRP project proposal and for items of general discussion. The recorder shall take direction from

the Chairman on final wording for consensus recommendations, and work with Panel members to assure

that issues are captured accurately in the record of the meeting.

Section VI: Process for Developing Recommendations 

By law, the Panel must seek to use a consensus based decision-making process in developing their 

recommendations. If the Panel does not reach agreement through discussion, they may use a weighted 

ranking system to identify the highest priority projects. The Secretary of Agriculture will make the final 

decision on which proposals receive funding.  

The Panel will rank the proposals to indicate priorities of funding. The Panel will also identify projects 

which could be partially funded and still be successful projects, which may not follow the specific 

scoring. 

Section VI: Expenses and Reimbursement 

Members of the Panel serve without compensation. Reimbursement for travel expenses will be made in 

accordance with Federal per diem rates for attendance at meetings. Panel members should request 

authorization from the DFO prior to incurring any expenses associated with collecting input on project 

proposals including but not limited to photocopies, postage, and telephone calls. All expenses will be 

subject to approval of the DFO. Advisory Panel Expenses will be covered through the Collaborative 

Forest Restoration Program.  
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Forest Service Southwestern Region (R3), Regional 

Forester’s Office, Cooperative and International 

Forestry Staff 

Charter 

1. Committee’s Official Designation

Collaborative Forest Restoration Program Technical Advisory Panel (the Panel) 

2. Authority

The Panel is established consistent with the Community Forest Restoration Act (Pub. L. No.106-393, 

Title VI, Section 606) (the Act) and managed in accordance with the provisions of the Federal Advisory 

Committee Act (FACA), as amended, 5 U.S.C., App.II. 

3. Objectives and Scope of Activities

The purpose of the Panel is to evaluate proposals for forest restoration grants and provide 

recommendations to the Secretary about the proposals that best meet the objectives of the Collaborative 

Forest Restoration Program (CFRP). 

4. Description of Duties

The Panel shall provide recommendations to Secretary, through the Forest Service, Southwestern 

Regional Forester, on a schedule to be established by the Panel Chair. The Panel’s recommendations shall 

consider the proposed projects’ effects on long-term management and provide recommendations 

regarding which proposals best meet the following objectives pursuant to Section 605 of the Act: (1) 

Reduce the threat of large, high-intensity wildfires and the negative effects of excessive competition 

between trees by restoring ecosystem functions, structures, and species composition, including the 

reduction of nonnative species populations; (2) Reestablish fire regimes approximating those that shaped 

forest ecosystems prior to fire suppression; (3) Preserve old and large trees; (4) Replant trees in 

deforested areas if they exist in the proposed project area; (5) Improve the use of, or add value to, small 

diameter trees; (6) Comply with all Federal and State environmental laws; (7) Include a diverse and 

balanced group of stakeholders as well as appropriate Federal, State, Tribal, county, and municipal 

government representatives in the design, implementation, and monitoring of the project; (8) Incorporate 

current scientific forest restoration information; (9) Include a multiparty assessment to (a) identify both 

the existing ecological condition of the proposed project area and the desired future condition and (b) 
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report, upon project completion, on the positive or negative impact and effectiveness of the project 

including improvements in local management skills and on-the-ground results; (10) Create local 

employment or training opportunities within the context of accomplishing restoration objectives including 

summer youth jobs programs, such as the Youth Conservation Corps, where appropriate; (11) Not exceed 

4 years in length; (12) Not exceed a total annual cost of $150,000 per project, with the Federal portion not 

exceeding $120,000 annually per project nor exceed a total cost of $450,000 for each project, with the 

Federal portion of the total cost not exceeding $360,000 per project; (13) Leverage Federal funding 

through in-kind or matching contributions; and (14) Include an agreement by program grantees to attend 

an annual workshop with other stakeholders for the purpose of discussing the Collaborative Forest 

Restoration Program and projects implemented under the program. In developing their recommendations, 

the Panel shall seek to use a consensus-based decision-making process. Consistent with applicable laws 

and Departmental regulations, the Panel may adopt such by-laws or rules of operation, as it deems 

advisable. 

5. Agency or Official to Whom the Committee Reports

The Panel will report to the Secretary of Agriculture through the Regional Forester of the Southwestern 

Region. The Secretary of Agriculture will appoint the panel members. 

6. Support

Clerical and other administrative support for the Panel will be provided by the USDA Forest Service, 

Southwestern Regional Office. 

7. Estimated Annual Operating Costs and Staff Years

Estimated annual operating costs of the Panel are $90,000. Federal staff support is estimated at 0.5 full-

time equivalents, per year, including direct and indirect expenses. Panel expenses will be covered 

through the Collaborative Forest Restoration Program. 

8. Designated Federal Officer

A permanent Federal employee is to be appointed in accordance with agency procedures and will serve as 

the Designated Federal Official (DFO). The DFO will approve the advisory committee’s and 

subcommittees’ meetings, prepare and approve all meeting agendas, attend all committee and 

subcommittee meetings, adjourn any meeting when the DFO determines adjournment to be in the public 

interest, and chair meetings when directed to do so by the official to whom the advisory committee 

reports. 

9. Estimated Number and Frequency of Meetings

The Panel will meet approximately one or two times a year, or as often as is necessary to complete its 

business.  
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10. Duration

Continuing 

11. Termination

This charter will be in effect for 2 years from the filing date and will be renewed every two years. The 

Panel will be evaluated annually for its effective use and control by the Agency.  There will be no 

meetings or work by the panel without a filed charter. 

12. Membership and Designation

12a. The Panel will consist of 12 to 15 members approved and appointed by the Secretary of Agriculture 

and representing the following interests: (1) A State natural resources official from the State of New 

Mexico; (2) At least two representatives from Federal land management agencies; (3) At least one tribal 

or pueblo representative; (4) At least two independent scientists with experience. 

12b. This Committee will be fairly balanced in its membership in terms of the points of view represented 

and the functions to be performed. To encourage fresh points of view, establishing staggered membership 

terms and limiting the number of renewed memberships will be accomplished in forest ecosystem 

restoration; and (5) Equal representation from; (a) Conservation interests; (b) Local communities;  and (c) 

Commodity  interests.  Each Panel member shall serve as a representative of one of the interest groups 

described in Section 606 (b) of the Act. Vacancies on the Panel will be filled in the manner in which the 

original appointments were made. Appointments to vacant or expiring positions will be made annually. 

The terms of appointment will be staggered to assure continuity. 

12c. Of these members, one will become the chairperson who is recognized for his or her ability to lead a 

group in a fair and focused manner and who has been briefed on the mission of this Committee. A co-

chairperson may be assigned, especially to facilitate his or her transition to become the chairperson in the 

future.  

Members of the Panel serve without compensation. In the performance of their duties away from their 

homes or regular places of business, Panel members may be allowed reimbursement for travel expenses 

including per diem in lieu of subsistence, as authorized by 5 U.S.C. 5703. All Panel expenses will be 

subject to approval of the Designated Federal Officer.  

12d. Ethics Statement 

To maintain the highest levels of honesty, integrity and ethical conduct, no Committee or subcommittee 

member shall participate in any "specific party matters" (i.e., matters are narrowly focused and typically 

involve specific transactions between identified parties) such as a lease, license, permit, contract, claim, 

grant, agreement, or related litigation with the Department in which the member has a direct or indirect 

financial interest. This includes the requirement for Committee or Subcommittee members to immediately 

disclose to the DFO (for discussion with USDA's Office of Ethics) any specific party matter in which the 

member's immediate family, relatives, business partners or employer would be directly seeking to 
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financially benefit from the Committee's recommendations. Members of the Committee shall be required 

to disclose their direct or indirect interest in leases, licenses, permits, contracts, or claims grants, or 

agreements that involve lands or resources administered by the Forest Service, or in any litigation related 

thereto. For purposes of this paragraph, indirect interest includes holdings of a spouse or a dependent 

child. 

All members will receive ethics training to identify and avoid any actions that would cause the public to 

question the integrity of the Committee's advice and recommendations. Members who are appointed as 

"Representatives" are not subject to Federal ethics laws because such appointment allows them to 

represent the point(s) of view of a particular group, business sector or segment of the public. 

Members appointed as "Special Government Employees" (SGEs) are considered intermittent Federal 

employees and are subject to Federal ethics laws. SGE's are appointed due to their personal knowledge, 

academic scholarship, background or expertise. No SGE may participate in any activity in which the 

member has a prohibited financial interest. Appointees who are SGEs are required to complete and submit 

a Confidential Financial Disclosure Report (OGE-450 form) and, upon request, USDA will assist SGEs in 

preparing these financial reports. To ensure the highest level of compliance with applicable ethical 

standards USDA will provide ethics training to SGEs on an annual basis. The provisions of these 

paragraphs are not meant to exhaustively cover all Federal ethics laws and do not affect any other 

statutory or regulatory obligations to which advisory committee members are subject. 

12e. Equal opportunity practices in accordance with USDA policies will be followed in all appointments 

to the Panel. To ensure that the recommendations to the Panel have taken into account the needs of the 

diverse groups served by USDA, membership shall include to the extent possible, individuals with 

demonstrated ability to represent all racial and ethics groups, minorities, women and men, and persons 

with disabilities. 

13. Subcommittees

The Forest Service has the authority to create subcommittees. Subcommittees must report back to the 

parent committee, and must not provide advice or work products directly to the Agency. The CFRP 

Technical Advisory Panel Subcommittee for the Review of CFRP Multi-Party Assessment Reports from 

Completed Projects meets every other year and reports back to the CFRP Technical Advisory Panel. 

14. Recordkeeping

The records of this Committee, formally and informally established subcommittees, or other subgroups 

of the committee, shall be handled in accordance with General Records Schedule 6.2 or other approved 

agency records disposition schedule. These records shall be available for public inspection and copying, 

subject to the Freedom of Information Act, 5 U.S.C. 552. Information about this Committee is available 

online at: http://www.fs.usda.gov/goto/r3/cfrp 

15. Filing Date

JULY 14, 2016 

http://www.fs.usda.gov/goto/r3/cfrp
http://www.fs.usda.gov/goto/r3/cfrp
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APPENDIX D 

2018 Technical Advisory Panel Members 

Interest Name, Organization 

Natural Resources Mark Watson, New Mexico Department of Game and Fish 

Federal Land Management Agency Constance Zipperer, USDA Forest Service 

Independent Scientist   Matthew Hurteau, Professor, University of New Mexico 

Independent Scientist Stephen Campbell, Forester, University of Arizona 

Local Community   John Sanchez, New Mexico Land Grant Council 

Local Community Krystyn Nystrom, Santa Fe County Fire Department 

Commodity  Sara Kuykendall, Kuykendall and Sons Lumber 

Commodity  Shiloh Old, Old Wood, LLC 

Designated Federal Officer Walter Dunn, USDA Forest Service, Southwestern Region 
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APPENDIX E – Agenda 

Collaborative Forest Restoration Program 
Technical Advisory Panel Meeting 

April 30 - May 2, 2018 

Meeting Purposes: 

 Use a consensus based process to develop recommendations for the Secretary of Agriculture

on which CFRP grant applications best meet the program objectives.

 Assign tasks to the CFRP Sub Committee for the review of completed projects.

 Create an environment in which interest groups that have a stake in the management of

public forestland in New Mexico can build agreement on how forest restoration should occur

on those lands.

Desired Outcomes: 

 A recommendation for the Secretary of Agriculture on which CFRP grant applications best

meet the program objectives.

 A report including:

o Strengths, weaknesses, and recommended funding levels for each grant application;

o Scores for each application indicating the degree to which it met the CFRP evaluation

criteria;

o Recommendations for improving individual grant applications where appropriate;

o Recommendations for improving the CFRP Request for Applications and application

review process; and

o Tasks for the CFRP Sub Committee for the review of CFRP multi-party assessment

reports.

Time: Monday, April 30, 2018, beginning at 9:00 a.m. on Monday, and ending at approximately 

5:00 p.m. on Wednesday, May 2, 2018. 

Place:  Hyatt Place Albuquerque Uptown, 6901 Arvada Avenue, NE, Albuquerque, NM  87110, 

(505) 872-9000.

Designated Federal Officer: Walter Dunn 

Facilitator: Rosemary Romero 

Panel Staff and Recorder: Amanda Montoya 

Contacts for Further Information: 



2018 CFRP Technical Advisory Panel Report & Meeting Minutes, Page 41 

Walter Dunn 

Tel: (505) 842-3425 

wdunn@fs.fed.us 

 Application Review Process 

The Panel will take approximately 30 minutes to review each application.  The review will 

include: 

1. A presentation by the grant applicant summarizing the background, objectives, partners,

and budget for the application.

2. The identification of and a negotiated agreement on strengths, weaknesses and

recommendations for the application.

3. A review of performance and/or multiparty monitoring reports from previous grant(s) if

applicable.

4. Scoring of the application by CFRP Panel members.

After all the applications have been discussed the Panel will review their recommendations and 

scores for consistency and make corrections if necessary.  The Panel will then develop three 

tables (utilization, planning, and implementation) to display the evaluation criteria scores for the 

applications in each category. The Panel will then evaluate and score each applications effect on 

long term management. Funding recommendations will be based on the rankings of the 

applications in each category.  The Panel will identify up to two Utilization applications and up 

to four Planning applications for funding.  The remainder of the applications recommended for 

funding will be for on the ground implementation. 
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Monday, April 30, 2018 

When What Who 

9:00 AM Welcome and Introductions Walter Dunn, DFO 

9:15 - 9:30 AM Meeting Logistics  Facilitator 

9:30 - 9:45 AM Review of Purposes, Desired Outcomes, and 

Agenda and Presentations of Certifications to 

Panel Members. 

Facilitator and Walter 

Dunn 

9:45 – 10:00 AM What It Means To Be A Federal Advisory 

Committee 

Walter Dunn 

10:00 – 10:15 AM Review Panel Bylaws Walter Dunn 

10:15 – 10:30 AM Designate Panel Chair Panel 

10:30 – 11:00 PM  CFRP Update Walter 

11:00 – 11:30 PM Review Application Evaluation and Panel 

Discussion Process 

Facilitator & Panel 

11:30 – 1:00 PM Lunch Walter Dunn 

1:00 – 3:00 PM Review application: CFRP 01-18 & 02-18 Panel 

3:00 – 3:15 PM BREAK Panel 

3:15 – 4:45 PM Review application: CFRP 03-18 & 04-18 Panel 

4:45 – 5:00 PM Public Comment Period Members of the Public 

5:00 – 5:15 PM Review of Day’s Work and Agenda for 

Tuesday, Day Two 

Facilitator 

5:15 PM Adjourn 
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Tuesday, May 1, 2018 

When What Who 

8:30 – 8:45 AM Review Agenda for the Day Facilitator 

8:45 – 10:15 AM Review applications: 05-18, 06-18  and 07-18 Panel Members 

10:15 – 10:30 AM BREAK 

10:30 – 11:30 AM Review applications: CFRP 08-18 and 09-18. Panel Members 

11:30 - 11:45 AM Public Comment Period Members of the Public 

who submitted written 

comment 

11:45 – 1:00 PM LUNCH 

1:00 – 2:30 PM Review applications: CFRP 10-18, 11-18 and 12-

18 

Panel Members 

2:30 – 2:45 PM BREAK 

2:45– 4:15 PM Review applications CFRP 13-18, 14-18 & 15-18 Panel Members 

4:15 – 4:45 PM Discuss and Agree on Consistency Review Process Panel Members 

4:45 – 5:00 PM Public Comment Period Members of Public 

5:00 – 5:15 PM Review of the Day’s work and Agenda for 

Wednesday, Day 3 

Facilitator 

5:15 PM Adjourn 
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Wednesday, May 2, 2018 

When What Who 

9:00 - 9:15 AM Review Agenda for the Day Facilitator 

9:15 – 10:15 AM Review Panel Comments for Consistency Panel Members 

10:15 – 10:30 AM BREAK Panel Members 

10:30 – 10:45 AM Public Comment Period Panel Members 

10:45 – 11:45 AM Score Applications for their Effect on Long Term 

Management 

Panel Members 

11:45– 1:30 PM Lunch (FS staff compiles scores) Score Keepers 

1:30 – 2:15 PM Display final proposal scores and Develop 

Recommended Distribution of Project Funding 

(Planning, Utilization, and Implementation) 

Panel Members 

2:15 – 3:00 PM Panel Process, RFA Recommendations, 

Recommendations for 2018/2019 Workshop 

Panel Members 

3:00 – 3:15 PM Public Comment Period Members of the Public 

who submitted written 

comment 

3:15 PM Adjourn 
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APPENDIX F 

PUBLIC COMMENT 
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PUBLIC COMMENT 

1 May, 2018 

TO: 

Walter Dunn and the 2018 CFRP Technical Advisory Panel 

Thank you for your time and efforts in reviewing our application, Biomass Biochar+Heat System at 

NNMC Jaramillo Hall. 

We would like to enter the following comments regarding an identified weakness in CFRP 18-07, Lacking 

detail in educational component and recommendations for biochar marketing plan. 

SWEI acknowledges that both of these items are very important to the advancement of our concept.  

However, the subject at hand is sufficiently large and complex that there is not room in a single CFRP 

project to cover all aspects of the concept in detail. 

As regards education:  The proposal mentions, and it is assumed by the collaborators, that this pilot 

project will provide the functional basis for development of educational opportunities, and that NNMC 

will assume those responsibilities as part of its mission and not a direct part of this grant project. 

As regards marketing:  SWEI has no plans to market biochar – rather, we plan to market equipment used 

for making biochar and energy.  Our proposal included baseline information on existing biochar markets.  

An in-depth evaluation of biochar markets would quite likely consume a separate CFRP proposal. 

Thank you; 

Kurt Albershardt 

Southwest Energy Integrators, LLC 

fedgov@sw-ei.com 

575-342-0042 
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