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White Mountain National Forest 2018 Year-In-Review 

Accomplishments Report 

Welcome 

Welcome to the White Mountain National Forest's 2018 year-in-review! We hope you'll enjoy learning 
about the work happening on your National Forest. 

To get started, simply scroll down through the pages. 

Our work is categorized into four sections according to the Forest Service's Strategic Plan: Sustain Our 
National Forests, Deliver Benefits to the Public, Apply Knowledge Globally, and Excel as a High-
Performing Agency. 

Executive Summary 

"The White Mountain National Forest team is proud to provide this overview of the many programs, 
activities, and projects we have worked on in 2018. It is a privilege to serve the many people who visit the 
National Forest - those who travel great distances to recreate here, those whose livelihoods are based 
here, and those who have National Forest land in their backyard. 

Many of the projects summarized in this publication would not have been possible without the network 
of partners and volunteers, and the cooperation of other agencies and individuals who leverage our 
capacity far beyond what we could accomplish alone.  

It is with your dedication and involvement that we will continue to be successful in sustaining the Forest 
both now and for generations to come." 

- Clare Mendelsohn, Forest Supervisor 

https://www.fs.fed.us/strategicplan
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Figure 1White Mountain National Forest employees gathered in front of the Russell-Colbath House 

Sustain Our National Forests 

The White Mountain National Forest is essential to the ecological, physical, biological, economic, 
cultural, and social well-being of New England. Through direct natural resource management, the 
pursuit and exchange of new knowledge, and partnerships with State and private landowners, we help 
maintain healthy, resilient, and productive forests for future generations. 
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Figure 2 Rare plant surveys on the Saco Ranger District 

Sustainable Forest Management 

Over 722 acres treated. 

16 million board feet of timber sold. 

For more information on about sustainable forestry on the White Mountain National Forest in Region 9 
click here or visit https://www.fs.fed.us/forestmanagement/products/cut-sold/index.shtml  

Maintaining Resilient Habitat 

Maintained over 20 acres of wildlife openings and historic orchards. Engaged volunteers in pruning, 
reducing vegetation encroachment, and piling brush for additional habitat benefits. 

https://www.fs.fed.us/forestmanagement/products/cut-sold/index.shtml
https://www.fs.fed.us/forestmanagement/products/cut-sold/index.shtml


Page 4 of 19 
 

 

Figure 3 Historic orchard on the Pemigewasset Ranger District managed for wildlife habitat 

Protecting Critical Ecosystems 

Monitored rare plant communities and continued dandelion eradication in sensitive alpine habitat on 
approximately 5 acres. 

The Franconia Ridge Vegetation Monitoring report was completed revealing the number of degraded 
alpine areas has increased over the past 20 years. However some areas are recovering due to better 
recreation management. 

Good Neighbor Agreements to accomplish Forest and Botany program goals continued with the states 
of New Hampshire and Maine for invasive and timber sale surveys.  

National Forest Foundation and REI funded Beyond Katahdin, Appalachian Mountain Club, and New 
England Wild Flower Society to grow more rare Dwarf Cinquefoil to reinvigorate the viewing garden 
along the Crawford Path. 
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Figure 4 Employee collects data during rare plant survey 

Conserving Open Space 

784 acres were conserved including 1 mile of the Upper Ammonoosuc River in partnership with The 
Conservation Fund and the towns of Stark and Milan, NH.  

Access to the West Milan and Rocky Pond snowmobile trails, Unknown Pond, Mill Brook, and the 
Kilkenny Ridge hiking trails are now protected. 

The real estate transaction closed on July 25, 2018. 
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Figure 5 Map showing area of land purchase 

Preserving Cultural Heritage 

Fabyan Guard Station was listed on the National Register of Historic Places for its use in conservation 
and as an example of period rustic architecture. 
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Figure 6 Fabyan Guard Station listed on the National Register of Historic Places 

Supporting Western Fire Management 

Forest personnel were dispatched 110 times to incidents across the country. 

Mobilization locations included incidents in 16 different states. 

Fire Engine 601 was mobilized 3 times and traveled 2,300 miles. 

Local resources responded to 4 wildfires, completed 9 prescribed burns and assisted with 5 cooperator 
prescribed burns. 
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Figure 7 Wildland firefighter battling trees engulfed in flames on a western incident 

2018 Biennial Monitoring Report 

The 2018 Biennial Monitoring Report is produced to monitor progress towards Forest Plan objectives. 

For more information about how the White Mountain National Forest is achieving Forest Plan 
objectives, visit our monitoring report released in 2018. 
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd597400.pdf  

Delivery Benefits to the Public 

The people we serve benefit from healthy, resilient forests in various ways including recreation settings; 
cultural and heritage resources; clean air and water; minerals, fish, wildlife, and firewood; renewable 
and nonrenewable energy; corridors for communication and energy transmission; and many other 
ecosystem services and benefits that contribute to the human health, prosperity, and quality of life. 

Providing Abundant Clean Water 

Completed damage assessments and secured $3.5M in federal funding for permanent road and trail 
damage repair resulting from the Oct. 2017 storm. 

Invested $900k in repairs in Tripoli and Long Pond Roads. 

Over 100 miles of road maintained to prevent erosion and provide critical public access. 

Nearly $500k invested in new trail bridges on the Tuckerman Ravine Trail. 

https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd597400.pdf
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd597400.pdf
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Figure 8 Forest Service employee surveys damage on Long Pond Road 

Strengthening Communities 

The Forest co-hosted a Rural Recreation Economy Roundtable with the Appalachian Mountain Club to 
reinforce and collaborate around a vision for bolstering the New England outdoor recreation economy 
into the future. The event was attended by several state and local dignitaries as well as Forest Service 
Chief Vicki Christiansen. 

 

Figure 9 Forest Service Chief Vicki Christiansen addresses group at Rural Recreation Economy Roundtable event 
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Connecting People to the Outdoors 

31,000 volunteer hours with a total value of over $765k contributed to various projects across the White 
Mountain National Forest. 

The Trailhead Stewards Program was awarded the prestigious 2018 Forest Service Regional Honor 
Award for Volunteerism and Service. Over 150 volunteers staffed 5 busy trailheads and contacted 
31,300 hikers resulting in a reduced number of search & rescue missions in those areas. 

Over 300 trail workers were mobilized to create a more sustainable Crawford Path through the newly 
established White Mountain Trail Collective. This project was funded through a partnership with the 
Trail Collective, REI, and the National Forest Foundation. 

$200k of Recreation Enhancement Act Fees were invested in constructing a new safety railing at 
Sabbaday Falls. 

60% of Dolly Copp Campground renovation was completed ahead of schedule with change order costs 
under 1%. 

Granite Backcountry Alliance (GBA), a volunteer organization, partnered with the Forest to expand 
backcountry skiing opportunities, help maintain existing opportunities, and curb unauthorized ski trail 
creation. 

This year alone, GBA has contributed over 2,000 volunteer hours to the creation of new authorized 
glades and the stewardship of existing opportunities including the Doublehead Ski Trail and 
maintenance of the Doublehead Cabin. 

http://wmtrailcollective.org/
http://granitebackcountryalliance.org/
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Figure 9 Trail crew working in wet conditions to move large rock and repair section of trail Photo Credit: Joe Klementovich 

Apply Knowledge Globally 

By exchanging scientific results, natural resource assessments, management trends, innovations, and 
best practices across natural resource management disciplines and jurisdictional boundaries, we will 
help the global natural resource community make better management decisions. The transfer of 
knowledge, technology, and applications will allow us to collectively care for all lands and deliver 
benefits to people. 

Advancing Knowledge 

Forest wildlife biologists used Light Detection and Ranging (LIDAR) technology that shows detailed 
topography to locate small depressions across the Forest that would most likely contain vernal pools. 

Biologists then surveyed these locations to confirm presence of vernal pool indicator species. 

Pilot tests in 2018 resulted in identification of several previously unknown vernal pools, as well as 
confirming that by using this method, several thousand acres could efficiently be surveyed in a single 
season. 
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Figure 10 Vernal pool located with remote sensing technology 

Transfer Technology and Applications 

Multiple program areas on the Forest used mobile apps to collect and edit spatial data in the field. This 
decreases the time spent on data management in the office and allows us to be more efficient with our 
time in the field.  

The wildlife team introduced a Survey 123 app for collecting information on pollinators in wildlife 
openings. ArcCollector, a mobile app, was used to layout and track implementation of a backcountry ski 
project, which involves cutting of ski glades by partners.  

Throughout the year forest employees were trained, and are now prepared to respond to a local 
flooding or wind event with a damage assessment form in Survey 123. 

Exchange Natural Resource Expertise 

In partnership with the NH Timberland Owners Association (NHTOA) the Forest hosted a well-attended 
field trip of private property owners, industry experts, and others to provide information about best 
management practices on active timber sales. 

The Alternative Transportation Working Group launched a pilot shuttle service in Franconia Notch State 
Park. This service provides a safe and legal alternative to parking on Interstate 93 for people visiting the 
Franconia Notch and the White Mountain National Forest. 

A trail crew strike team from the Forest mobilized to the Mark Twain National Forest for three 
assignments involving trail damage repair and redesign. This project helped train other Forest Service 
units in trail construction. 

https://www.nhtoa.org/
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Figure 11 Forest Service employee talking to private landowners about best management practices 

Camp Dodge Stewardship Training Center 

A 30-year special use permit was signed with the Appalachian Mountain Club (AMC) to operate Camp 
Dodge as a training and volunteer center.  

This allows AMC to invest $1.2M towards federally owned buildings to renovate 3 bunkhouses, build 6 
additional bunkhouses/dorms, renovate the welcome center, dining facility and volunteer bathrooms, 
and build a new training pavilion, staff bathhouse, and shop/toolshed at this historic site.  

These facilities allow the AMC to provide housing and logistic support (training, equipment, meals, 
leadership, and project coordination) for AMC volunteers and support staff. This currently includes 
approximately 225 volunteer trail adopters, 700 volunteer trail crew members, and 40 staff, who utilize 
the facilities at Camp Dodge annually. 

AMC maintains 285 miles of trails on the Forest. 

https://www.outdoors.org/
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Figure 12 Architect 3-D rendering of the new Camp Dodge facilities 

Excel as a High-Performing Agency 

Service is implicit in the Forest Service's name and in our motto: "Caring for the land and serving 
people." Striving for outstanding public service is part of our organizational culture. We are dedicated to 
organizational efficiency and cost-effectiveness. We are also committed to creating a workplace 
environment that can attract and retain top employees while meeting the needs of the people we serve. 

Environmental Analysis & Decision Making (EADM) 

The Forest Service launched an agency-wide effort to improve processes associated with environmental 
analysis and decision making.  

The goals of the EADM effort are reducing the time and cost of project analysis and decision making, 
increasing the scale of analysis, accomplishing more work on the ground, and creatively designing new 
ways to care for the land. 

The Forest identified a number of impediments to efficient and effective implementation of work on the 
ground, including lengthy environmental analysis processes, staff training and skill gaps, and workforce 
issues related to budget constraints.  

From this process we developed a plan that aims to decrease cost and increase efficiency by 20 percent. 
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Figure 13 Forest Service employees discuss ways to improve efficiency 

Armed Forces Conservation Corps 

This year we are expanding our Armed Forces Conservation Corps (AFCC) program to a year-round 
internship. In addition, we are exploring ways to create pathway positions for soldiers interested in 
working for the Forest service. 

We partnered with Home Depot and others to remodel the Bartlett Lodge and make it suitable for year-
round housing of AFCC participants 

Home Depot donated over $20k in materials and over 100 volunteer hours during their workdays to 
restore the lodge.  
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Figure 14 Military interns complete chainsaw work on the Saco Ranger District Photo Credit: Joe Klementovich 

Celebrating a Century of Service 

The Forest Turns 100! 

The White Mountain National Forest turned 100 in 2018. This defining moment offered an opportunity 
to reflect on the Forest’s successes and prepare for a new century of stewardship and engagement. 

Throughout the year the Forest asked the public and stakeholders to help reflect on the past, engage 
through events in the community or through partnering or volunteering, and help us create a vision for 
the next century. 

The People’s Forest exhibit at the Museum of the White Mountains at Plymouth State University 
illustrated Forest's goals to protect and manage the land for future generations, encouraging the 
balance of human interaction and engagement within environmental conservation and preservation. 

The White Mountain Interpretive Association helped celebrate by supporting the production of 
commemorative posters and coins.  

https://www.plymouth.edu/museum-of-the-white-mountains/
https://www.wmiaofnh.org/
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Figure 15 Members of the Forest Leadership Team enjoying the grand opening of the Centennial Exhibit 

Centennial Outreach by the Numbers 

Over a four month period nearly 2,000 people visited the Centennial exhibit. 

195 people attended the exhibit grand opening. 

47 sponsored celebration events were coordinated with partners and attended by almost 1,400 people 
throughout the year. 
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Figure 16 Members of the public enjoying the Centennial Exhibit 

Contact Us 
Forest Headquarters Office 
71 White Mountain Drive 
Campton, NH 03223 
(603) 536-6100 
 
Androscoggin Ranger District 
300 Glen Road 
Gorham, NH 03581 
(603) 466-2713 
 
Pemigewasset Ranger District 
71 White Mountain Drive 
Campton, NH 03223 
(603) 536-6100 
 
Saco Ranger District 
33 Kancamagus Highway  
Conway, NH 03818 
(603) 447-2166 
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USDA is an equal opportunity provider, employer and lender. 
 

For more information visit https://www.fs.usda.gov/whitemountain  
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