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Highlight
Beginning in 2017, about 70 organizations came together to address forest 
health challenges on the Allegheny Plateau.  The first year’s collaborative 

work inspired enthusiasm to continue the shared learning and focus 
that collaboration provided.  One of the group’s highest priorities was to 
communicate the value of the collaborative to Forest Service leadership, 

and this objective was achieved when newly-confirmed USDA Forest Service 
Chief Vicki Christiansen responded to an invitation from the Allegheny 

Hardwood Utilization Group and Congressman Glenn (G.T.) Thompson to 
see the collaborative in action. 

Forest Service Chief Vicki Christiansen, Congressman G.T. Thompson, USFS 
Eastern Region Deputy Regional Forester Kathy Lynn, Eastern Region 

Legislative Affairs Specialist Suzanne Flory and others came to Warren, PA 
for the Chief’s visit on October 26, 2018. Collaborative members provided 
a brief overview of our collaborative process, top threats and strategies 
identified, and visited one field stop on the Allegheny National Forest 
to discuss forest health, black cherry value and uniqueness, non-native 

invasive plants and insect/disease issues, and how we are working in focused 
groups to address these threats and share stewardship of the Allegheny 

Plateau. Collaborative members also expressed real enthusiasm for the truly 
collaborative relationship with the Allegheny National Forest, and for the 

shared learning that is occurring through mutual respect for local knowledge 
and experiences across agencies and organizations.

Feedback from Chief Christiansen is that our collaborative efforts are right 
on track with increasing emphasis on shared stewardship nationally.  She 
took with her our emphasis on learning from one another, and working 

together to collectively address threats where there are uncertainties 
and landscape level challenges. As she put it, “we have climbed the ridge 
together and are now well poised with a common view ahead, so we can 

share stewardship efforts moving forward.”  

AFHC Members had a chance to showcase their work when 
Forest Service Chief Vicki Christiansen visited in October. 



AFHC Meetings in 2018
Formal financial support from the USDA 
Forest Service for facilitated collaborative 
meetings ended early in 2018.  Yet 
2018 saw continued activity inspired by 
participants’ eagerness to continue the 
collaborative learning.  

Spring Collaborative Forest Land Manager 
Meeting • 02/27/2018

Nearly 50 individuals participated in 
the Spring Collaborative Forest Land 
Manager meeting at Kinzua Bridge State 
Park, hosted by the Allegheny Hardwood 
Utilization Group (AHUG). Participants 
identified and discussed existing and 
emerging challenges, identified common 
themes, and brainstormed potential 
approaches to address the themes. 

The Allegheny National Forest (ANF) 
provided an update on the top ongoing 
strategies identified by the full Forest 
Health Collaborative.  The meeting 
included formation of a Research Working 
Group. Participants gave very good 
feedback on the meeting content and 
value received. They valued the sharing of 
information on vegetation management 
activities across ownerships.  AHUG 
plans to continue with annual forest land 
manager meetings for information sharing 
for the Allegheny Plateau.

Fall Collaborative Meeting • 10/2/2018

Twenty-three collaborative members and 
15 students from the Forest Area School 
District Technology Center participated 
in the Fall Collaborative Meeting last 
October. The meeting was hosted by the 
Forest Area School District.  

Updates were provided for each of the 
threat/strategy groups.  Andrea Hille (ANF) 
provided updates from the Collaborative’s 
Silviculture Working Group, on the Good 
Neighbor Authority, and on black cherry 
research. Madeline Stanisch (Allegheny 
Plateau Invasive Plant Management Area 
– APIPMA) reported progress regarding 
invasive plants. Sarah Johnson (PA DCNR- 
Bureau of Forestry) and Danielle Salsgiver 
(USFS- State and Private Forestry) gave 
an update on forest health monitoring. 
Elizabeth Johnson (TNC) and Elyse 
Henshaw (Roger Tory Peterson Institute) 
reported on renewed citizen science 
efforts related to hemlock conservation, 
and Sue Swanson (AHUG) provided a 
market update.

Forest Area School District provided a 
school bus to shuttle meeting participants 
to the woods for brief field trip. The 
focus was on the work of the silviculture 
working group to develop common stand 
treatment prioritization methods. Good 
discussion ensued.  It was beneficial and 
added value to the meeting to include 
Forest Area School District students in the 
meeting and field trip.Twenty-three members attended the Fall 

Collaborative Meeting in October.



AFHC Strategy Updates
In 2017, the AFHC identified strategies 
on which we would collaborate and 
communicate to continue shared learning 
and stewardship.  We made progress on 
many of these strategies in 2018.

Silviculture Working Group
The Silviculture Working Group met in 
November, 2017, and February, April, and 
June 2018, and held a two-day field visit 
to test emerging guidelines in August, 
2018.  Despite sometimes pouring rain, 
participants were excited to see examples 
of silviculture to address forest health 
challenges. 

Substantial progress has occurred on the 
two tasks the Working Group assigned 
itself: 

• Develop consistent stand
treatment prioritization criteria
to rank stand treatment needs

• Develop silviculture decision
trees for declining or
compromised stands

A draft decision guide and scoring 
system for consistent stand treatment 
prioritization needs was completed in 
June 2018. The Bradford District is  testing 

and developing a field app for the Yette 
project area. Draft silviculture decision 
trees were also completed in June 2018, 
and the team is continuing to review and 
revise the trees. As part of this effort, the 
team is developing seedling regeneration 
thresholds for various stand conditions/
prescriptions. 

The Working Group field meeting, August 
21-22, 2018, included sites on Allegheny
National Forest, Bradford Watershed,
Collins-Kane Hardwood, Pennsylvania
Bureau of Forestry, and Pennsylvania
Game Commission properties.
Participants included members of the
silviculture working group, additional
Plateau foresters, and two individuals
from West Virginia Weyerhaeuser.
Discussion focused on stand prioritization
criteria and specific silvicultural decision
guides, with improvements discussed to
be incorporated in the next version of
both. Andrea Hille presented preliminary
work from the group to the Allegheny
Hardwood Silviculture Training Session as
“Adaptive Allegheny Hardwood
Silviculture.” The next meeting will be in
January 2019.

August 21-22 Silviculture Working Group field day



NEPA streamlining/EADM
Personnel on the Allegheny National 
Forest are assessing and preparing 
different approaches to streamline NEPA 
and add flexibility to project decisions 
and implementation approaches. 
They are assessing the utility of new 
authorities in the recently passed 2018 
Farm Bill. Allegheny National Forest staff 
participated in the USFS Eastern Region 
Environmental Analysis and Decision 
Making (EADM) meeting in February 
(presenting AFHC collaborative efforts 
to an audience of nearly 100 Eastern 
Region Forest Service land managers and 
planners). Additionally, they are reviewing 
results from the Silviculture Working 
Group as part of new project NEPA, held 
an external roundtable in March, and 
continue identifying potential approaches 
to develop adaptive and responsive 
vegetation proposed actions. The ultimate 
goal is streamlined, responsive NEPA 
decisions to accelerate approaches to 
address forest health.

Good Neighbor Authority
Pennsylvania has completed all the steps 
to launch a Good Neighbor Authority 
(GNA) strategy in Pennsylvania.  The 
formal signing of the GNA Master 
Agreement occurred in March of 2018.  
An introductory meeting between 
the Allegheny National Forest and 
Pennsylvania Bureau of Forestry staff 
occurred the same month in Penfield. A 
core team, consisting of Rob Fallon and 
Andrea Hille of the Allegheny National 
Forest, and Cecile Stelter and Jason 
Albright of the Bureau of Forestry, is 
developing two Supplemental Project 
Agreements for 2019. One is focused on 
ecological surveys on the Marienville 
Ranger District (supports out-year 
vegetation management programs), and 
the other includes forest product removal 
on the Marienville Ranger District.

Non-native Invasive Plant Group
The Allegheny Plateau Invasive Plant 
Management Area (APIPMA) is serving in 
the dual role of a public organization and 
the AFHC Invasive Plant Working Group. 
The APIPMA region encompasses all of the 
Allegheny National Forest and surrounding 
upper Allegheny River watershed in a 
five-county area.  APIPMA received a 
grant for citizen outreach/coordination 
activities (administered by McKean 
County Conservation District), and hired 
Maddie Stanisch to fulfill this role. Under 
her leadership, they have held several 
invasive plant identification and reporting 
workshops in our area with over 100 
participants. They also held two partner 
meetings in April and October 2018.  Their 
goal for the upcoming year is to  work 
towards creating a composite database 
and map of invasive plants and priority 
treatment areas.

Deer Browsing Impacts
The AFHC is coordinating with Dave 
Cole (Bureau of Forestry) on larger 
collaborative approach to develop deer 
management strategies and develop 
common messages for Pennsylvania 
Game Commission. Several Collaborative 
members have stepped up to serve on 
these committees. 

Hemlock Conservation/Hemlock 
Woolly Adelgid
The Roger Tory Peterson Institute is 
partnering with the Nature Conservancy 
and the Forest Service to reinvigorate 
citizen outreach and volunteer hemlock 
woolly adelgid survey coordination across 
the High Unglaciated Allegheny Plateau. 
The Institute, in cooperation with the 
Allegheny National Forest, State and 
Private Forestry, Penn State Extension, 
and the Bureau of Forestry,  hosted public 
workshops in Marienville and Bradford 
during November, 2018. Volunteers 
will begin surveying priority Hemlock 
Conservation Areas over winter 2018-2019.



Communication Strategy 
Fifteen members of the communication 
strategy group reconvened on October 
24 for an initial work meeting in Warren, 
PA at the Bureau of Forestry office. The 
group did a round-robin check-in regarding 
AFHC communication implementation 
activities by participants. Just for example, 
the Allegheny National Forest reported 
that between November 2017 and the 
October meeting, Andrea Hille and others 
had given seven presentations on AFHC, 
to audiences ranging from the Allegheny 
Forest Alliance, the Warren County Council 
of Governments, the Allegheny Section 
Society of American Foresters through 
a variety of local, regional, and national 
Forest Service audiences.  

The Communications Working 
Group identified a core team to 
ensure consistency and continuity of 
communications regarding AFHC, refined 
the key messages developed at the last 
2017 meeting of AFHC, and prioritized 
these messages in terms of short- or long-
term, or ongoing.

The core team includes Mary Hosmer 
(Pennsylvania Federation of Sportsmen), 
Cecile Stelter (Bureau of Forestry), Tom 
Kase (Collins-Kane Hardwood), Kimberly

Bohn (Penn State Extension), Jody 
Groshek (McKean County Conservation 
District), Barbara McGuinness (USFS 
Research) and Susan Stout (retired USFS 
Research).  They met on February 4, 2019.

The key messages that describe the 
Allegheny Forest Health Collaborative and 
its ongoing work are proposed as follows:

1) The AFHC brings together
more than 60 groups to
address critical forest health
issues in the Allegheny region.

2) Only through shared
knowledge and experience
can we address forest health
issues that cross ownerships
and landscapes.

3) We need to act NOW to ensure
future healthy forests for
our communities and future
generations.

4) The AFHC supports exploring
new opportunities for
increased reinvestment
in the area’s forests and
communities.

5) The AFHC is committed to
communication about the
health of our forests, our
accomplishments, and impacts
to our community.

Forest Service staff display a map of the Allegheny Plateau Invasive Plant Management Area .



2018 Accomplishments
The Pennsylvania Department of Transportation and Allegheny National Forest partnered 
to daylight and remove hazard trees along over 3 miles of State Route 62, salvaging the 
economic value of felled trees including ash. 

An informal survey of land management organizations that participated in the February 
AFHC meeting showed that all respondents (six public or private land management 
organizations responded) had completed some management activities related to forest 
health and influenced by Collaborative discussions.  

ALL of the organizations did white ash salvage or pre-salvage treatments and 
regeneration treatments based on forest health concerns in 2018.

5 organizations did spatially-heterogeneous regeneration treatments.

3 organizations applied hemlock pesticide treatments, or used biological 
control releases.

2 organizations did regeneration treatments using on-site chipping or whole-
tree removal in association with forest health concerns.

And all of the following treatments were used by at least one organization in 
2018:

• experimental or operational fertilizer treatment
• experimental or operational fungicide treatment
• pesticide treatments for emerald ash borer
• biological control releases for emerald ash borer
• herbicide/salvage of ash and black cherry

What to watch for in 2019 
• AHUG is already planning a 2019 AFHC Land Manager Meeting for April 2019.

• The Research Working Group will convene in February 2019, with an eye 
towards a possible research priority setting workshop in late spring or early 
summer.

• The Silviculture Working Group plans to release a draft report on its 
prioritization and prescription guidelines for review by other Collaborative 
members.

• The federal Farm Bill should stimulate further refinements of the NEPA 
streamlining strategy by Allegheny National Forest personnel.

• The Communications Working Group will be very active, possibly hosting a field 
tour for outdoor writers and policy makers.

• Members of AFHC will be presenting highlights of our collaboration and results 
of Silviculture Working Group at the USFS National Silviculture Workshop in 
May, and hope to publish a paper on our work in the Journal of Forestry.

• Members of AFHC hope to write a short series of articles for Pennsylvania 
Forests magazine. Stay tuned for more on this. 

• Members of AFHC hope to convene a field trip focused on glossy buckthorn 
treatment strategies in 2019.



Agencies, organizations, and companies that participated in AFHC Meetings in 2018

Allegany State Park

Allegheny Forest Alliance

Allegheny Hardwood Utilization Group 

Allegheny Outdoor Club

Audubon Community Nature Center 

Collins-Kane Hardwood

Ed Kocjancic Inc.

Forecon, Inc.

Forest Area School District

Forest County Board of County Commissioners

Forest County Economic Development 
Corporation

Forest Investment Associates

Friends of the Allegheny Wilderness 

Generations Forestry

GreenWood Resources, Inc.

Indiana University of Pennsylvania

Kane Area School District

Kinzua Quality Deer Cooperative

McKean County Commissioners

McKean County Conservation District 

LandVest, Inc.

National Wild Turkey Federation

Natural Resource Conservation Service

North Country Trail Association-Allegheny 
National Forest Chapter

Penn Soil RC&D (Forest & Warren Counties) 

Penn State University

Penn State Center for Private Forests

Penn State Cooperative Extension McKean County

PennDot District 1 (Forest & Warren Counties)

 PennDot District 2 (Elk & McKean Counties)  

Pennsylvania Bureau of Forestry 

Pennsylvania Bureau of State Parks

 Pennsylvania Department of Agriculture

Pennsylvania Department of Conservation and 
Natural Resources

Pennsylvania Department of Environmental 
Protection

Pennsylvania Falconry and Hawk Trust

Pennsylvania Federation of Sportsmen and 
Conservationists

 Pennsylvania Fish and Boat Commission

Pennsylvania Forest Products Association

Pennsylvania Forestry Association 

Pennsylvania Game Commission

Pennsylvania Governor’s Advisory Council on 
Hunting, Fishing and Conservation

Pennsylvania Grade Crude Coalition

Pennsylvania Hardwood Development Council

Pennsylvania Independent Oil and Gas Association

Pennsylvania State Snowmobile Association 

Potter Lumber

Roger Tory Peterson Institute of Natural History

Ruffed Grouse Society

Seneca Nation of Indians

The Nature Conservancy

Tionesta Valley Snowmobile Club

USDA Natural Resources Conservation Service

USFS Allegheny National Forest

USFS State & Private Forestry, Forest Health 
Protection

USFS Northern Research Station

Warren County Chamber of Business and Industry

Warren County Commissioners 

Warren County Visitor’s Bureau

Western Pennsylvania Conservancy

For more information on the Allegheny Forest Health Collaborative, contact: 
 Andrea Hille • 814-728-6161 • andrea.hille@usda.gov

For information or suggestions for the newsletter, contact: 
Kimberly Bohn • 814-887-5613 x203 • kkb29@psu.edu




