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I became the Forest Supervisor for the Mt. Hood
National Forest in June 2018 and I’ve enjoyed getting
to know the Forest, our stakeholders, and nearby
communities. Thank you for the warm welcome!
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MT. HOOD FOREST
SUPERVISOR
RICHARD PERIMAN

As I review the Mt. Hood National Forest’s accomplishments
for 2018, I see a theme of interconnectedness, supported
by strong, interdependent relationships when it comes to
our Forest landscapes and our neighboring communities.
These communities include everyone from city, county
and state partners, to businesses, permit holders and
recreation residents, volunteers and visitors - all of whom
enjoy, depend on, and assist the Forest in its mission of
stewarding the land and providing vital public services.
I think you will be impressed by what our workforce and
partners have accomplished in 2018, which covers a
spectrum of resources and interests. This report showcases
just a small slice of the many accomplishments achieved
by the Mt. Hood staff and its partners. Every day on
the Forest, our employees conduct the critical work in
administration, law enforcement, contracting, budget, fleet,
public affairs, and partnerships, that conserves resources
and keeps projects moving along, and helps protect our
lands for the public now, and for generations to come.
Also notable is the incredible work that our partners and
volunteers do on a daily basis whether it’s clearing trail,
picking up trash, assisting with stream restoration, or
contributing their expertise during forest collaborative
meetings. This report cannot possibly capture every
action of dedication and commitment that goes into
the continued care of our great Forest, and each
action is appreciated and respected. We need you
and we couldn’t do half as much without you!
I look forward to being a part of what the future holds
for Mt. Hood in 2019, and invite you to get involved
too, in the stewardship of your public lands.

"

I look forward to
being a part of what
the future holds for
Mt. Hood in 2019,
and invite you to get
involved too, in the
stewardship of your
public lands."

botany, native & invasive plants
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The Botany Program supports projects on the Forest

to promote diverse, productive and sustainable native
plant communities and prevent the establishment of
invasive species; provide quality habitat for wildlife
and fish; and maintain ecosystem function.
In 2018, this included carrying out trainings for
the public, cooperating with volunteer and youth
crews, participating in restoration work, conducting
rare species surveys and environmental analysis for
project planning, and managing invasive plants.

ACCOMPLISHMENTS
• Implemented invasive plant treatments through
collaborative work with partners such as the
Oregon Department of Agriculture, Wasco
County, Portland Water Bureau, Clackamas Soil
and Water Conservation District, Hood River
Soil Water Conservation District, Bonneville
Power Administration, Oregon Department of
Transportation, and Portland General Electric.
• Conducted invasive plant identification
and prevention outreach programs with
the Columbia Gorge Cooperative Weed
Management Area, and the Clackamas
Soil and Water Conservation District.
• Worked with youth crews and volunteers
to hand pull invasive weeds.

THE NUMBERS
• 30 acres of native
plant restoration
• 1,500 acres of
surveys for plant
and fungi species
• 2,500 acres of
invasive plant
treatments
• Native Plants:
2,000 pounds of
native seed to be
grown out
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The goals of the Mt. Hood Engineering program are to:
• Manage and maintain our infrastructure to provide for the health,
safety, security and accessibility of visitors and employees.
• Implement a sustainable strategy for Fire, Administrative and Other
facilities, including recreation facilities.
• Assist landscape management efforts through pre-sale and timber
sales/stewardship projects.
• Promote recovery of salmon and other threatened and endangered
species through cost effective design of bridges and large culverts
that pass below Forest roads.
• Provide construction administration of facility, road, and bridge projects.

ACCOMPLISHMENTS
• Upgraded the La Dee Flats Off-Highway Vehicle (OHV) staging area.
Improved the surface drainage, the vehicle loading/unloading
platform, installed a vault toilet, and added traffic control and
recreation signs at this extremely popular recreation site.
• Completed the construction of the Middle Marco Creek aquatic
organism passage bridge. An undersized corrugated metal culvert
was replaced with a 23’9” span bridge that will pass a 100-year flood
event and restore access and stream passage for aquatic species.
• Completed the construction of the South Fork Clackamas
River aquatic organism passage culvert. An undersized
corrugated metal culvert was replaced with a 140’ long x 26’
wide open-bottom structural plate culvert that will pass a 100year flood event and restore access and stream passage for
aquatic species into the South Fork of the Clackamas River.
• Completed the Road 46 Emergency Relief for Federally Owned
Roads (ERFO) landslide repair. This repair utilized construction
of a riprap buttress above the Rainbow Campground to restore
two-lane traffic after a land slide compromised the southbound
lane. This project included 3,600 cubic yards of excavation,
3,000 cubic yards of riprap, and almost 400 tons of asphalt.

THE NUMBERS
• Approximately
105 miles of road
maintenance
• 74 miles of road
maintenance
through timber
sales/stewardships
• 27 bridge
inspections
• 45 miles of
specified road work
through timber
road packages
estimated at
$520,000
• Administered 16
road and bridge
construction
projects
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The 2018 fire season was below average in the number of ignitions
and acres burned. In all, 54 ignitions for 89 acres occurred on the
Forest. Fifty-two fires were human caused with the remainder
started by lightning. Resources from the Mt. Hood National Forest
supported neighboring cooperators and National Forests including
Oregon Department of Forestry, the Columbia River Gorge National
Scenic Area, Willamette National Forest, and the Confederated
Tribes of Warm Springs (CTWS). Resources supported many
fires in the Pacific Northwest and the Western United States.

ACCOMPLISHMENTS
• Each Fire Zone collaborated with partners on wildland fire training at
our annual Guard School. The zones assisted with instructing over 10
wildland fire courses along with many firefighter refresher classes.
• The Westside Fire Zone worked closely with Timber Lake Job Corps to
provide opportunities for 11 students and staff members to work on
our engines and crews for a total of 411 days.
• In August, a National Fire Prevention and Education Team worked
with the Forest to provide assistance with fire prevention.
Accomplishments included:
• Contacts with almost 1,000 Forest users and other members of
the public in communities around Mt. Hood.
• Created educational posters to deliver prevention messages,
including Spanish and Russian language posters.
• The Team worked with other partners such as the Warm
Springs Fire Prevention Team and the Eastern Washington Fire
Education and Prevention Team on consistent messaging and
planned events.
• The Westside Fire Zone project work included: completing a down
woody debris wildlife project on 185 acres; completing 5 acres of
fuels reduction around Timber Lake Job Corps; accomplishing fuel
reduction at the Clackamas Lake Historic Guard Station; thinning 18
acres within the Podunk seed orchard; removing the Clackamas Lake
boardwalk; completing assessments on 53 structures; and collecting
spatial data on 400 dispersed camping sites.

THE NUMBERS
• 5,266 acres of
hazardous fuels
treatments
• 2,749 acres of
brush disposal
treatments
• 52 human
caused fires
with the
remainder
started by
lightning
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The Fisheries and Watershed Programs on the Mt. Hood National

Forest worked to maintain and increase fish habitat capability
through restoration to assure long-term aquatic ecosystem health,
and to move watersheds to a more resilient condition. We worked to
sustain and enhance soil and water resources that provide a variety of
long-term, essential ecosystem functions and services.
We achieved these goals by focusing on the conservation of native
aquatic species and their habitats, implementing instream and
near-stream restoration projects, maintaining numerous strong
partnerships with entities that share our common goals, and
monitoring the effectiveness of our projects.

ACCOMPLISHMENTS
• In the first year of the multi-year Upper Sandy Watershed Restoration
Action Plan, The Freshwater Trust, Bureau of Land Management, and
Forest Service teamed up to restore all non-Wilderness instream
reaches of Lost Creek and fully restored Cast Creek in 2018. The
partners placed 945 logs and whole trees to construct 70 wood jams
and reconnected 5,639 feet of historic floodplain side channels.
• In the “Marco Reach” of the West Fork Hood River, a large wood
placement project was completed in collaboration with the
Confederated Tribes of the Warm Springs Reservation of Oregon and
Weyerhaeuser Columbia Timberlands. About 60 trees were handtipped and 180 alders handfelled into a 0.7 mile reach of the river to
create log jam structures just upstream of Marco Creek.
• South Fork Clackamas River Aquatic Organism Passage Restoration:
The Forest Service partnered with Portland General Electric to
replace an undersized and failing culvert with an open-bottom
arch, benefitting resident native fish and aquatic organisms, and
mitigating the potential for a major failure of a highly used primary
road that accesses tens of thousands of acres.
• About 3.2 miles of the popular Riverside Trail #650 were relocated
and constructed out of the East Fork Hood River floodplain and up
onto an obliterated road bed. This relocation will reduce chronic
sedimentation and other impacts to the river caused by heavy
recreational trail use and routine washouts.

THE NUMBERS
• 55 miles of stream
with threatened
or endangered
fish and 30 acres
of lake habitat
restored
• Restored passage
for aquatic
organisms at 2
locations
• Decommissioned
7 miles of roads
• Over 695
participants
attended forest
sponsored fishing
clinics
• 4,964 acres of
treatments to
enhance soil
productivity
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The special uses program authorizes specific uses on the Mt.

Hood to individuals, groups, or companies that provide a benefit
to the public while protecting both public and natural resource
values. Services and facilities such as ski areas, resorts, concessionoperating campgrounds, outfitting and guiding services, youth
camps, and outdoor recreational events are all different types
of special uses managed on the Mt. Hood National Forest.
The Forest manages hundreds of permits for over 32 different types
of special uses, and the lands program oversees different types of
land ownership work such as surveys, appraisals, land exchanges,
acquisitions, and the granting of easements and trespass.

ACCOMPLISHMENTS
• Trained and mentored two Resource Assistant
Interns through Northwest Youth Corps.
• Inspections completed on 150 Recreation Residences
utilizing Survey 123 application – improving
documentation and gaining efficiencies.
• Tilly Jane A-frame, a USFS facility maintained and under
permit by Oregon Nordic Club’s Portland Chapter, got a
new roof and significant structural improvements. The
historic buildings at Tilly Jane serve as backcountry
huts for the public and are available year-round.
• Buttercup ski lift replacement was completed at Mt. Hood
Meadows. The double chair was replaced with a SkyTrac fixed grip
quad which doubles capacity. The new lift will run 30% faster than
the old Buttercup, thanks to a novel loading carpet - a conveyer
that beginners step on that matches their speed to the lift chair.
• Accepted proposals and issued 10 Temporary Use Outfitter and
Guide permits. Five of the permits issued were to Outfitters who
catered their services to youth or underrepresented groups. A
total of 38 outfitter guide permits were administered in 2018.

THE NUMBERS
• 2.9 million visits to
mountain resorts/
ski areas
• 60 film permits
issued
• Created five
interpretive videos
for Outfitters and
Guides that will
educate the
guides, train their
employees, and
ultimately be used
to educate the
general public
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The main objective of the planning program on the Forest

is to oversee compliance with the National Environmental
Policy Act (NEPA) and the National Forest Management Act
(NFMA). As part of the NEPA process, planners often serve
as interdisciplinary team leaders for projects requiring
specific environmental documentation. Planners are also
responsible for providing advice on current regulations and
policy requirements. In coordination with the Regional Office,
planners assist with the objection and litigation processes.
Over the past fiscal year, the Forest has continued planning on a
variety of projects, including timber management, fuels reduction,
aquatic restoration, utilities management, and land exchanges. The
Forest continued working on one project that will be documented in
an Environmental Impact Statement; thirteen projects that require
documentation in an Environmental Analysis; and signed seven
decisions for activities requiring documentation in a Decision Memo.

ACCOMPLISHMENTS

THE NUMBERS

• Began the initial steps in developing comprehensive river
management plans for nine rivers that were designated
as wild, scenic or recreational rivers under the Omnibus
Public Lands Management Act of 2009. As part of this
planning process, the Forest defined and identified the
outstandingly remarkable values, free-flowing conditions,
and water quality for the nine designated rivers. This
information is currently posted on the Forest’s website and
was formally shared with the public in September 2018.

• 3 Decision Notices
signed

• In June, the Forest completed three Forest-wide Decision
Memos aimed at taking restorative actions to improve riparian
areas and water quality. These projects have allowed the Forest
to continue its important work in aiding in the recovery and
protection of Endangered Species Act-listed species, such as
spring Chinook salmon, coho salmon, steelhead, and bull trout.

• 1 EIS, 13 EAs and
9 CEs (those
documented in a
DM) continued to
be worked on

• 7 Decision Memos
signed
• 2 new integrated
planning projects
(EA) initiated
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he overall mission for the Range Management Program on the Mt.
Hood NF is to provide available forage for local livestock producers on
lands determined as suitable and capable of producing range vegetation
within constraints specified by Forest Plan Standards and Guidelines.
The Range Program currently manages two active allotments that
permits 330 cow/calf pairs on 69,568 acres across the eastside of the
Forest. This program also provides Range Management expertise and
support to the Gifford Pinchot NF in Washington and the Columbia
River Gorge National Scenic Area (Tri-Unit Forests), as well as the
Regional Office in Portland, to help ensure proper management and
administration of range resources.

ACCOMPLISHMENTS
In 2018, the Range Program provided input for planning
projects across both the Hood River and Barlow Ranger Districts.
On the Columbia River Gorge this included providing range
expertise to the Special Uses Program, in the area of advising
proper use on the pasture use permits they administer. Range
personnel also provided planning input into the Mt. Adams
“Coordinated Resource Management Plan” (CRMP) process
and meeting held in February on the Gifford Pinchot NF.
• Partnered with the Catlin Gabel School from Portland and a youth
work group from The Dalles in fence repair and maintenance of
the two Keeps Mill seed orchards and a large riparian exclosure.

THE NUMBERS
• 2 active
allotments (MTH
only) totaling 330
cow/calf pairs on
69,568 acres

• Authorized a temporary increase in permitted livestock
as a result of monitoring. Conducted use supervision and
compliance monitoring on all allotments for the Tri-Unit
Forests, to ensure Standards and Guidelines were met.

• 0.5 mile of
new barbed
wire fence
constructed
(riparian
exclosure)

• Maintained range improvements to standards on
all allotments for the Tri-Unit Forests. Purchased
range supplies for all these units.

• Removal of 1 mile
of barbed wire
fence

• Maintained and entered data collected into the INFRA
database for target accomplishments for the Tri-Unit Forests.
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The Mt. Hood National Forest provides a wide range of year-

round recreation opportunities to meet the diverse interests of
forest visitors. Challenged with sustaining an adequate number
of high quality outdoor experiences while still maintaining
ecological integrity, the forest relies on our many partners and
volunteers to help provide and maintain these opportunities
for people to connect with their National Forests.

ACCOMPLISHMENTS
• 44 Trails, a nonprofit organization based out of Hood River
provided funding for the log clearing and maintenance of over
100 miles of Surveyors Ridge trail east of Highway 35. In addition,
they constructed four miles of the Surveyors Ridge re-route. The
re-route is a result of the need to move the popular hiking, biking
and horseback riding trail away from the Dog River Pipeline.
• The trail crew constructed a log bridge across Newton
Creek to re-route the East Fork Trail. The East Fork Trail was
severely damaged in a 2006 debris flow. The re-route will be
complete next spring providing an easy hiking, biking and
cross-country skiing option along the East Fork Hood River.
• The Mirror Lake Trail is one of the most popular trails
on the forest. Mirror Lake now has a new trailhead and
1.4 miles of accessible trail. The new trailhead project
provides a more sustainable and safe alternative to roadside
parking. The project also improved drainage and parking
improvements at Skibowl, and included improvements
to the intersection of Glacier View and Highway 26.
• The Ant Farm Crew, consisting of youth from Sandy OR,
assisted the Zigzag Trail Crew with many projects in the
Sandy River Basin. The Zigzag Trail Crew offered guidance
and training to the Ant Farm Crew in construction and trails
work and the Ant Farm Crew provided many helping hands
to safely move large amounts of material much quicker
than our small crew could managed on their own.

THE NUMBERS
• 406 miles of trail
maintained by trail
crew, volunteers,
and partners
• 60 volunteers
trained with Trail
Keepers of Oregon
for the first Trail
Skills College
volunteer training
event held on the
Zigzag Ranger
District
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The goals of the Mt. Hood Vegetation Management program are to:
• Maintain and increase forest health through
restoration and timber harvest.
• Provide forest products while supporting
local economies and workforce.
• Reduce hazard fuels and increase late-successional
characteristics in forested stands.
• Provide access to receipts for collaboratives, partners, and staff
to complete additional restoration projects on and off forest.
• Ensure an integrated and landscape approach
to vegetation management.

ACCOMPLISHMENTS
• Efficiencies and hard work from the pre-sale crew allowed the
Forest to exceed the expected timber volume sold by over 6
million board feet. The Forest produced 35.3 million board feet
and assisted the Columbia River Gorge National Scenic Area
with preparing, advertising, and selling another 700,000 board
feet of decked salvage material from the Eagle Creek fire.
• The west side Timber Sale Administrator trainee successfully
completed the field examination and is conditionally
certified. This is a career highlight for many, and caps several
years of dedication and hard work. The sale administration
program also added capacity by hiring a permanent Harvest
Inspector and by adding an intern to the team. The team
oversaw the removal of 22.5 million board feet of timber.
• A cadre of excellent temporary employees completed a
significant amount of field work including harvest unit
layout, cruising, contract inspections, and many other
projects while learning, growing, and developing as
employees. Their hard work allowed the program to start
working on sales to be sold in FY20 and beyond.

THE NUMBERS
• 35.3 million board
feet of timber
sold in timber
and stewardship
sales
• 5 contracts and
an additional
700,000 board
feet of Eagle
Creek salvage
sold
• 2,267 cords of
firewood and
5,330 Christmas
tree tags sold to
the public
• 2,320 free use
permits issued,
including 1,784
mushroom
permits
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In 2018, Mt. Hood National Forest wildlife biologists focused on several

large integrated resource planning projects that will generate many
habitat restoration opportunities in upcoming years. Current year wildlife
habitat improvement projects include road decommissioning, big game
mineral block placement, maintenance of duck boxes, invasive weed
control, and snag/down wood creation.
Wildlife surveys were completed on a large number of sites and project
areas to further inform our understanding of uncommon or sensitive
species on the forest.

ACCOMPLISHMENTS
• Surveys for northern spotted owl, terrestrial mollusk
species, and/or red tree vole were completed for the
Grasshopper (1,200 acres), Waucoma (1,420 acres), and North
Clackamas Integrated Resource Projects (2,489 acres).
• Continued long-term partnership with Cascadia Wild to
complete surveys for rare carnivores (Sierra Nevada red fox,
wolverine, and gray wolf ) using snow track surveys and remote
cameras. This year was the first time a wolf was captured
via Cascadia Wild’s remote camera on the Mt. Hood.

THE NUMBERS
• 1,232 acres of snag
and down wood
creation
• 2,816 acres of deer
and elk habitat
improved by
decommissioning
8.8 miles of roads

• Conducted peregrine falcon nest site
monitoring at two known locations.

• 1,460 acres
of habitat
improved through
maintenance of
72 duck nest boxes
and placement of
10 mineral blocks

• Continued the incredibly successful 24th year of partnership
with Hawkwatch International at Bonney Butte to monitor longterm trends in populations of raptors using this part of the Pacific
Coast Flyway through the Cascade Mountains. The 2nd year of
Hawkfest (Museum at Government Camp) drew 313 participants.

• 1,805 acres of
habitat improved
by controlling
invasive, non-native
plant populations

• Began multi-year Oregon spotted frog habitat survey at Camas
Prairie. This is the only extant population left in northern Oregon.
The goal is to gather baseline habitat and hydrologic processes
information to complete a site management plan to protect
and improve habitat for this federally threatened species.

• 3,091 acres of
forage improved
in pre-commercial
and commercial
thinning units

• Surveyed 36 miles of 6 stream reaches for harlequin
duck. Found 45 individual ducks.
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Each year, Congress appropriates funding for specific programs and within specific

spending limits to the Forest Service. In addition to these funds, the Mt. Hood National
Forest receives revenues from partners in the form of Grants and Agreements and
revenue from selling products such as the Northwest Forest Pass and timber sales.
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E X P E N D I T U R E S

Facilities Maintenance & Construction

$703,212

Agreements with Partners

Fire Preparedness

$719,501

Botanical Products

$23,563
$67,723

Fire Suppression

$2,655,847

Brush Disposal

Fleet/Vehicles/Fuel/Maintenance

$1,835,833

Cooperative Work

Fuel Reduction

$1,229,372

Cost Recovery

General Administration

$3,754,131

Lands & Realty
Mineral & Mining Management

$236,094
$26,756

Partnerships

$990,338

Planning, Inventory & Monitoring

$203,095

Range Administration

$42,043

Recreation Management (including rec fees collected)

$1,799,289

Road\Trail Maintenance and Construction

$1,734,986

State and Private Forestry

Gifts

$252,785

$2,870,831
$58,699
$5,574

Quarters

$124,473

Recreation & Special Uses

$614,538

Stewardship Contracts

$513,806

Timber Salvage Sales

$104,777

T O TA L

$4,636,768

S E C U R E R U R A L S C H O O L S F U N D I N G

$836,144

Clackamas County

$8,410

Timber & Vegetation Management

$5,710,167

Hood River County

$13,706

Wildlife\Botany\Fisheries\Watershed Management

$1,309,368

Multnomah County

$0

Emergency Relief Program (Road Repair)
T O TA L

$855,646
$24,641,825

Wasco County

$23,791

T O TA L

$45,907
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Mt. Hood National Forest Headquarters*
(*no visitor services; for map and pass sales please visit our District offices)
16400 Champion Way
Sandy, Oregon 97055
(503) 668-1700

Barlow Ranger District
780 NE Court Street
Dufur, Oregon 97021
(541) 467-2291

Clackamas River Ranger District
595 NW Industrial Way
Estacada, Oregon 97023
(503) 630-6861

Hood River Ranger District
6780 Highway 35
Parkdale, Oregon 97041
(541) 352-6002

Zigzag Ranger District
70220 East Highway 26
Zigzag, Oregon 97049
(503) 6222-3191

Online

https://www.fs.usda.gov/mthood
https://www.facebook.com/mthoodnf
https://www.twitter.com/MtHoodNF
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In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and
employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion,
sex, gender identity (including gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public
assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases
apply to all programs). Remedies and complaint filing deadlines vary by program or incident.
Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign
Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay
Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.
To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at http://www.ascr.usda.gov/
complaint_filing_cust.html and at any USDA office or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:
(1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW
Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov.
USDA is an equal opportunity provider, employer, and lender.

