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SALMON-CHALLIS NATIONAL FOREST 
FOREST PLAN REVISION STRATEGY 

FREQUENTLY ASKED QUESTIONS  
 
Q: Does this mean the forest plan revision effort is starting over from 

scratch? 
A: We have been asked to consider the merits and shortcomings of the individual 

Challis Forest Plan and the Salmon Forest Plan. This won’t require the team to 
start from scratch, but we will re-visit the issue from a different perspective.  

Q: The Salmon and Challis National Forests were administratively 
combined more than 20 years ago. How could it make sense to 
continue having two separate plans? 

A: Although the Salmon-Challis National Forest was combined in 1998 and is 
intended to be managed as a single unit, the goal of forest planning is to provide 
useful management direction that responds to stakeholder concerns. 
Stakeholders have expressed a desire for the Salmon-Challis National Forest as a 
way of recognizing the social and ecological differences on the north and south 
zones of the forest. 

Q:  Is the SCNF amending or revising the Challis Plan and the Salmon 
Plan? 

A:  The form of the planning efforts will not be determined until after discussions 
with stakeholders and the SCNF evaluates forest planning under a north and 
south zone approach.  

Q: The SCNF has invested a lot of money, time, and resources in the plan 
revision effort since 2017. Is all that investment going to be wasted? 

A: Absolutely not.  All work completed to date, including input from internal and 
external stakeholders, will be used to inform the planning effort moving forward.  
For example, the work that has been done to locate, organize, and interpret data 
will be extremely useful. Likewise, the relationships that have been built with 
cooperating agencies and other stakeholders represent significant investment 
that will continue to pay dividends. 

Q: What about the concurrent processes – Wilderness, Wild and Scenic 
Rivers, and Species of Conservation Concern? How will the work 
that’s been done to-date be used? 

A: This depends upon whether the plans are revised or amended. Under a revision 
scenario, the concurrent processes are required, and under an amendment 
scenario they are not.  
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Q: Which plan are you going to address first? 
A: Before we can develop a more detailed approach, we need to re-visit the existing 

plans as separate documents, and determine what is working and what is not. We 
expect to involve the public in this conversation, and public input will help us 
determine how to move forward.  

Q: Does this mean the Forest Service is looking at separating the Salmon-
Challis National Forest back into two forests?  

A: Whether to separate the Salmon-Challis National forest is an issue outside the 
scope of forest planning.  

Q: Do you have a new estimated timeline?  
A: It’s too early to estimate a timeline. The timeline will depend on the scope of the 

existing plan review and what type of planning processes are identified as a result 
of the review. 

Q: You have been estimating a draft plan will be released this fall. Has 
that changed? 

A: We will not be releasing a draft plan this fall. Instead, we will be working on a 
review of the existing plans and determining next steps based on that review.  

Q: If I have questions about forest plan revision, who can I refer them 
to? 

A: You can contact Josh Milligan, Forest Plan Revision Team Leader at 208-756-
5560 or at Joshua.milligan@usda.gov. 
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