
IN REPLY REFER TO: 
1203/9210 July 1, 20XX 

To: Type 3, 4 & 5 Incident Commanders, State of Oregon Department of Forestry, 
Douglas Forest Protective Association, and Coos Forest Protective Association 

Subject: Delegation of Authority to Manage Type 3, 4, & 5 Fire Management Incidents for 
XX Districts Bureau of Land Management 

As a qualified Type 3, 4, or 5 Incident Commander, you are delegated authority to manage fire 
incidents on the Bureau of Land Management-administered lands within the XX Districts.  Our 
goal in this delegation is to give you a clear, concise description for how we want you to manage 
incidents and personnel under your control when engaging fire on BLM-administered lands.  As 
an IC, you are required to be familiar with the Western Oregon Operating Plan and adhere to its 
requirements.  

With this responsibility you must recognize when to engage firefighters in a tactical plan of 
action. You must develop a specific plan of action, communicate that plan to personnel under 
your command, and ensure they understand plan objectives.  You are to monitor changing 
conditions, mitigate hazards, make necessary adjustments to your tactical plan, and implement 
accordingly.  Safety of firefighters and the public comes first on every fire, every time. 

The considerations for management of incidents on the BLM-administered lands are as follows: 

• You are expected to manage fires safely, effectively, and efficiently as possible,
consistent with your level of training, experience, and qualifications. At all times, safety
of firefighters, other personnel, and the public must be your primary objective.

• You are responsible for ensuring personnel assigned to the incident practice mutual
respect and have a harassment-free work environment.

• The fire environment is a complex environment.  Provide all incident personnel under
your command with a thorough briefing before they engage the fire. You are expected to
be aware of these complexities, ensure your intent as a leader is communicated, and then
aggressively engage the fire.  There will be times when a fire exceeds your training,
qualifications, experience, or available resources.  Effective fire-fighting can still happen,
even if only to create and hold a safe anchor point until conditions improve or more
resources arrive.

• Use your training, experience, and judgment to make the best decisions possible, and act
decisively and safely.  Maintain command and control of personnel assigned to the
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incident at all times.  Develop and implement viable strategies and tactics for the 
incident.  Monitor effectiveness of the planned strategy and tactics and immediately 
delay, modify, or abandon firefighting action on any part of a fire where they cannot be 
implemented safely. 

• Show respect for private property and citizens in the fire area. 
• A resource advisor will be assigned on any fire on BLM-administered lands that is likely 

to impact lands with special designation, critical habitat, sensitive species, or 
cultural/historical sites. 

• Ensure that the 10 Standard Fire Orders are followed, LCES is implemented, and the 18 
Watch-Out Situations are mitigated. 

 
We ask you to stop, think and talk before acting in any circumstance that feels like it may 
represent unnecessary risk exposure. We expect you to be aggressive in implementing tactics that 
are necessary and have a high probability of success with acceptable exposure and to accept the 
situations when limited tactics, such as point protection, are the only option until conditions or 
circumstances change. We also expect that you are proactive and mindful in recognizing when 
tactics are unnecessary or will have no effect and only increases the exposure of our fire 
responders and pilots. 
 
During the course of conducting your IC responsibilities on BLM-administered lands, there may 
be occasions where it is necessary for us to provide additional direction to manage your incident. 
If this becomes necessary, a new Delegation of Authority may be issued for your incident. 
 
An Incident Commander is a position held in trust by BLM Managers who delegate the critical 
responsibility of this job to you, by the public whose resources and interests you are helping to 
protect, and most of all, by your fellow firefighters whose safety is largely dependent on how 
you carry out this responsibility. 
 
 
 
 
___________________________________ 
Name (District Manager)  Date 
BLM District Manager 

 

  
 
 
I certify that a copy of this delegation and the Western Oregon Operating Plan will be issued to 
personnel who are designated as Type 3, 4, & 5 Incident Commanders in my organization who 
will be assigned as ICs on BLM-administered lands. I will provide BLM a list of Type 3, 4, & 5 
ICs who receive this delegation. 
 
 
____________________________________  ____________________ 
District Manager/Forester      Date 




