
 
Work Rest Guidelines, Length of Assignment, and Extensions 

 

2:1 Work-to-Rest Ratio 
For every two hours worked on an incident a worker should have at least one hour of rest before 
returning to emergency duty. The following bullets define what should be counted as work: 

 Regular work and non-incident travel, prior to dispatch, are not counted as hours worked for 
computing 2:1. 

 All time on the incident and travel to and from the incident is counted as hours worked for 
computing 2:1. 

 Regular work or travel time after the incident and between multiple incidents, without first 
meeting the rest requirement, is counted as hours worked. This includes all time spent on 
initial/extended attack and mop-up. 

 Multiple incident assignments in one calendar day do not need to be broken by a rest period. 
However, 2:1 must be met prior to being eligible for the next incident assignment, if the fire 
assignment extended from one day into the following day. 

 Time counted as rest to meet the rest requirement must be consecutive hours and cannot be 
interrupted by periods of work. 

 For incidents away from the duty station, such as project fires, the Incident Commander must 
justify and document situations where the 2:1 work-to-rest ratio is exceeded. 

Drive Time Limitations 
 Two or more rotating drivers in a vehicle are limited to total drive time of16 hours per day. An 

individual driver is limited to a maximum of 10 hours of driver time per day. 

 Engine crews must also limit their total driving time to 16 hours per day. When leaving for a 
project fire assignment, a minimum of two people should travel in the engine together and at 
least one passenger must stay awake and alert with the driver  

Rest and Recuperation 
Rest & Recuperation (R&R) applies to situations where employees are on extended duty incidents away 
from their duty station. 

 An R&R period is intended to be scheduled after the 10th but no later than the 14th consecutive 
day on fire duty away from the employee’s duty station. When an employee is authorized an 
R&R period, the employee will be unavailable for work assignments for a 24-hour period (a 
single calendar day). 

 When an R&R period does not occur because of scheduling considerations before release from 
fire suppression duty away from an employee’s duty station, the employee must take R&R on 
the first calendar day after returning from fire duty to their regular duty station. 

 Up to 48 hours of travel to and up to 48 hours of travel from the incident are excluded when 
calculating 10 consecutive days. When a day includes both travel and fire duty the day will be 
counted as a fire duty day. 

 When an R&R period falls on a regularly scheduled work day, the employee will receive pay for 
the hours of his/her regular work schedule at the straight time hourly rate. If the R&R period 
falls on a scheduled day off, the employee will receive 8 hours of pay at the straight time hourly 
rate. Employees on a 4/10 schedule will receive 10 hours of pay at the straight time hourly rate. 
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Fire Duty Duration 
Fire duty away from an employee’s home duty station is limited to no more than 14 consecutive days on 
duty plus up to two days (48 hours) for travel to and two days (48 hours) of return travel, unless an 
extension has been approved (see below). 

Extending Fire Assignments Beyond 14 Days 
Deployment beyond 14 consecutive days (exclusive of travel) requires mutual agreement of: 

 The employee; 

 The employee’s appointing authority; and 

 The Resource Protection Division Manager. 
Approval to extend shall include a provision to schedule an R&R period if it has not already been taken.  
 
Extension Request Instructions: 

1. Incident staff completes top portion of the Extension Request form including the proposed R&R 
date for the affected employee. 

2. The employee signs line #1 indicating that he/she agrees to the extension (Resource or Resource 
Supervisor). 

3. The Incident Commander or designee signs line #2 (Incident Commander). 
4. The Employee or incident staff faxes the form to the employee’s home dispatch center.  
5. The employee’s appointing authority reviews and acts on the request. He/she may place 

conditions on their approval of the extension. They will sign line #4 (Home Unit Supervisor), and 
fax the signed form to the DNR EOC within 24 hours. 

6. DNR EOC delivers the Extension Request to the Resource Protection Division Manager for action. 
His/her decision is recorded on the form along with a signature (also line #4 – Home Unit 
Supervisor). 

7. When appropriate signatures have been provided, the DNR EOC sends the request form via fax 
or email to the fire’s ICP or host agency dispatch center. 

 


