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Secure Rural Schools & Community Self-Determination Act 
Reauthorized by Public Law 115-141 

Title II Project Submission Form 
USDA Forest Service 

 
 Olympic Peninsula Resource Advisory Committee 

 Project Number: 18-CL-03  
 
 Funding Fiscal Year(s): 2020 

 
2. Project Name:  
Young Stand Thinning 

3a. State: Washington 
3b. County(s):  Clallam 

4. Project Submitted By: Shirley Lorentz 5. Date:  1/17/20 
6. Contact Phone Number: (360) 374-1246 7. Contact E-mail: 

shirley.lorentz@usda.gov 
 
8. Project Location: Dungeness River, Snow Creek, Little Quilcene River and Jimmycomelately 
Creek Watersheds 
a. National Forest(s): Olympic b. Forest Service District: Forest Service District: Hood 

Canal 

c.  Location (Township-Range-Section).   
T.29N, R.3W, Sections 35 & 36, W.M.  
T.28N, R.3W, Sections 1, 2, 10, 12 14, 15, 22, 23, 25 & 26, W.M.  
T.28N, R.2W, Sections 7, 17 & 18, W. M.  
T.29N, R.3W, Sections 35 & 36, W. M.  (See attached maps) 

 
9. Project Goals and Objectives:  To conduct restoration non-commercial thinning on managed 
plantations where restoration attributes may be met for stands needing stream shade improvements, 
development of future large wood for streams, improving big game winter and summer range forage 
and improvement to forest health and value.  
 

 
10. Project Description:  
a. Brief: (in one sentence) The project consists of manually thinning small, coniferous trees in young, 
managed stands to achieve wildlife, hydrologic and forest health objectives. 
 
b. Detailed: Candidate stands have been selected for thinning based on three criteria: wildlife habitat 
improvement, hydrological recovery, and improvement of forest health. Wildlife habitat improvement 
objectives will be met by increasing thinning spacing distance to increase and maintain existing 
desired forage in summer and winter range which includes the opportunity to enhance berry 
producing shrubs that provide browse as well as soft mast for a variety of species. Approximately 10-
20% of the acreage is identified as opportunities to increase suitable habitat for the federally proposed 
endangered Taylor’s Checkerspot butterfly by creating new, small openings and subsequently 
expanding or creating habitat patches. Hydrological objectives will be met by increasing the growth 
along riparian areas to accelerate the development of shade potential to help decrease stream 
temperatures and increase tree size for future recruitment of large wood in streams. Forest health 
objectives will be met on all units by increasing stand vigor through thinning of over-stocked stands. 
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These stands originated from intensive forest management practices 20 to 30 years ago. A reduction 
in forest management and subsequent budgets has resulted in a back log of overly dense stands with 
500 to 1500 saplings per acre that range from 2-6 inches in diameter and up to about 30 feet in 
height. Without thinning, most stands are subject to tree stagnation and decline of understory 
vegetation.  Furthermore, these stands become more vulnerable to stand-wide impacts from insect 
infestations, windthrow, or snow breakage.  
 
By reducing densities to 200 to 300 trees per acre, the remaining trees have space to expand their 
crowns, retain their vigor, and grow more quickly.  Thinned stands retain diversity and are more 
resilient to disturbance.  Retention of understory herbs and shrubs is beneficial for many wildlife 
species including grouse, quail, black bear, songbirds, and small mammals.  This also serves riparian 
development and promotes hydrologic recovery across a watershed. A portion of the selected stands 
would remain untreated to provide corridors for wildlife movement and to increase variability in the 
treatment area. Felled trees are available for personal-use firewood, posts, and poles.  Most trees, 
however, will likely remain on site to decompose and contribute to nutrient cycling and soil 
productivity.   
   
The thinning will be accomplished through a service contract which will provide additional contract 
jobs in the woods for several people for three to four months. Conifer removal will be accomplished 
by contract crew using chainsaws. This project would create work for a crew of 8 to 10 people 
employed at the U.S. Department of Labor Minimum Wage Rate of $14.33 per hour. Contractors 
bidding for this job will be required to submit a technical proposal, which addresses how they will 
benefit the local community, which includes the buying of goods and services in Clallam County. 
Some of the project could utilize local Forest Service forestry/fire crews and makes for a good 
introduction to natural resource management at the ground level. 
 

 
11. Types of Lands Involved? 

State/Private/Other lands involved?  Yes      No 
Land Status: US Forest Service 

If Yes, specify: 
 
12. How does the proposed project meet purposes of the Legislation? (Check at least 1) 

 Improves maintenance of existing infrastructure.  
 Implements stewardship objectives that enhance forest ecosystems.   

 Restores and improves land health.  
 Restores water quality 

 
 
13.  Project Type 
a.  Check all that apply:  (check at least 1)  

 Road Maintenance   Trail Maintenance  
 Road Decommission/Obliteration   Trail Obliteration  
 Other Infrastructure Maintenance (specify): 
 Soil Productivity Improvement   Forest Health Improvement  
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 Watershed Restoration & Maintenance  Wildlife Habitat Restoration  
 Fish Habitat Restoration   Control of Noxious Weeds  
 Reestablish Native Species   Fuels Management/Fire Prevention 
 Implement CWPP Project  Other Project Type (specify): 

b. Primary Purpose (select only 1 from above): Forest Health Improvement 
 
14.  Identify What the Project Will Accomplish  
Miles of road maintained: 

Miles of road decommissioned/obliterated: 

Number of structures maintained/improved:  

Acres of soil productivity improved:  

Miles of stream/river restored/improved:  

Miles of fish habitat restored/improved:  

Acres of native species reestablished:  

Acres of hazardous fuel treatment 

Miles of trail maintained:  

Miles of trail obliterated:  

Acres of forest health improved (including fuels reduction): 526 

Acres of rangeland improved:  

Acres of wildlife habitat restored/improved: 526 

Acres of noxious weeds controlled:  

Timber volume generated (mbf):  

Jobs generated in full time equivalents (FTE) to nearest tenth.  One FTE is 52 forty hour weeks: 1.8 

People reached (for environmental education projects/fire prevention):  

Direct economic activity benefit:  

Other:  
 
  
15. Estimated Project Start Date: 10/1/20 16. Estimated Project Completion Date: 2/28/21 

 
17.  List known partnerships or collaborative opportunities. Recently, projects of this type have 
been partially funded with contributions from the Rocky Mountain Elk Foundation for as much as 
$25,000. The acreage funded by partner contribution will be thinning for wildlife objectives to improve 
summer and winter range for deer and elk. The units identified are stands where existing program 
monies are inadequate or other funding sources such as trust funds (K-V, botanical products) are 
inappropriate. This project is very scale-able and can be modified to fit allocated funding or augmented 
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with appropriated funds. This is not an “all or nothing” proposal. These stands have passed through all 
environmental, administrative and regulatory review and are ready for implementation. 
 
The Olympic National Forest would like to establish and maintain a relationship with the Olympic 
Peninsula RAC where it pertains to the thinning of young stands of trees across the Forest as there is 
still more that can be done. But as time passes and trees begin to stagnate, the window is closing for 
cost effective and responsive treatments. 
 
 
18.  Identify benefits to communities. Benefits to communities can be measured in both short term 
and long-term periods. The short-term benefits would be the use of goods and services in the local 
communities by the contractor and their labor pool in support of this project. This includes purchasing 
of supplies, food and motel lodging. If a local county or Forest Service work force is used most of their 
salary presumably would be spent county-wide. Several forestry contractors reside in local counties as 
well. The longer-term benefits would include the results of good stewardship practices. This would 
include healthy forest conditions that enhance the wildlife habitat, water quality, and recreational 
experiences which the public desires. Benefits could also include future management of these stands 
with the potential for local economic activity in the form of employment and raw wood material and 
other value-added products. 
 
19.  How does the project benefit federal lands/resources?   
 

20.  What is the Proposed Method(s) of Accomplishment? (check at least 1) 
 Contract  Federal Workforce 
 County Workforce  Volunteers 
 Grant  Agreement 
 Americorps  YCC/CCC Crews 

 Job Corps  Stewardship Contract 

 Merchantable Timber Pilot   Other (specify): 
 
21.  Will the Project Generate Merchantable Timber?  Yes   No 
 
22. Anticipated Project Costs  
a.  Title II Funds Requested: $52,000 
b. Is this a multi-year funding request?  Yes   No     

 
23. Identify Source(s) of Other Funding: Benefits to communities can be measured in both short 
term and long term periods. The short-term benefits would be the use of goods and services in the local 
communities by the contractor and their labor pool in support of this project. This includes purchasing 
of supplies, food and motel lodging. If a local county or Forest Service work force is used most of their 
salary presumably would be spent county-wide. Several forestry contractors reside in local counties as 
well. The longer-term benefits would include the results of good stewardship practices. This would 
include healthy forest conditions that enhance the wildlife habitat, water quality, and recreational 
experiences which the public desires. Benefits could also include future management of these stands 
with the potential for local economic activity in the form of employment and raw wood material and 
other value-added products. 
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24.  Monitoring Plan (provide as attachment)  
a. Provide a plan that describes your process for tracking and explaining the effects of this project 

on your environmental and community goals outlined above. 
Monitoring the creation of local employment or training opportunities will be directly related to 
the method used to implement the restoration thinning project. A Service and Supply contract 
will accomplish the restoration thinning. The contractor will be required to furnish labor, 
equipment, supervision, transportation, operating supplies and incidentals. The contract 
requires thinning in compliance with its terms, specifications, and provisions. The contract will 
require bidders to prepare a technical proposal and describe how they will benefit the local 
community. The Government will evaluate the bidder's proposals and the contractor who best 
displays how they will benefit the local area and has a competitive bid price will be selected. 
To monitor the results of how well the contractor succeeded in benefiting the local area, the 
contract will require them to answer an Employment Data Collection Form at contract 
completion. The form includes questions concerning the total number of workers used, wages 
earned, county where workers live, amount of money spent for supplies per county etc. 
To determine if the project met the desired ecological conditions and the intent of the proposal 
will rely on implementation monitoring, which is the actual contract inspection protocol. The 
informal monitoring will consist of installation of random 1/100 acre inspection plots 
distributed across the unit to determine compliance with spacing and other specifications. This 
is conducted routinely on each managed stand that is identified as a unit. The unit inspections 
for contract compliance will determine if the treatment objectives have been met.  
 

b. Identify who will conduct the monitoring: Olympic National Forest personnel will be 
responsible for the implementation monitoring. 

 
c. Identify total funding needed to carry out specified monitoring tasks (Worksheet 1, Item k): 
$1,000 
 

25. Identify remedies for failure to comply with the terms of the agreement. 
If project cannot be completed under the terms of this agreement: 

  Unused funds will be returned to the RAC account.  
  Other, please explain: Funds would be committed to a service contract which includes other similar 

work funded by appropriated dollars. The contract may extend into FY2023. 
 

 
 
 
  
 

Project Recommended By:     Project Approved By: 
 
 /s/ (INSERT Signature)     /s/ (INSERT Signature) 
 Chairperson        Forest Supervisor 
 Olympic Peninsula Resource Advisory Committee  Olympic National Forest  
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Project Cost Analysis Worksheet 
Worksheet 1 
Please submit this worksheet with your proposal 

 
 
 
Item 

Column A 
Fed. Agency 

Appropriated 
Contribution 

Column B 
Requested 

Title II 
Contribution 

Column C 
Other 

Contributions 

Column D 
Total 

Available 
Funds 

a. Field Work & Site Surveys $700   $700 

b. NEPA/CEQA $900   $900 

c. ESA Consultation $500   $500 
d. Permit Acquisition     
e. Project Design & Engineering $500   $500 
f. Contract/Grant Preparation  $500   $500 
g. Contract/Grant Administration $3,000   $3,000 

h. Contract/Grant Cost $63,700 $52,000  $115,700 
i.  Salaries     
j. Materials & Supplies     
k. Monitoring $1,000   $1,000 
l. Other 
ex.  Partner Indirect Cost  

    

m. Project Sub-Total $70,800 $52,000  $122,800 
n. FS Indirect Costs      
Total Cost Estimate $70,800 $52,000  $122,800 

 
NOTES: 

Col. A:  FS costs incurred as part of proposal implementation. Coordinate with FS to identify any FS cost for items in Col. A.   
Col. B:  Title II funding requested to implement the proposal. 
Col. C:  Matching funds being contributed by proponent or third parties.  Proposals funded with a Participating Agreement will 
require a minimum 20% match. 
Col. D:  Sum of columns A, B, and C for each individual row.   
Row A:  Costs associated with project planning, not project implementation, such as assessment of miles of trail needing maintenance.  
Assessments and planning needed to develop a specific proposal.   For Col. B:  proponents must request permission in advance to 
request Title II funds to complete NEPA/CEQA analyses, as this is expected to be completed prior to proposal submission. 
Rows B, C, D, and E:  cost associated with environmental compliance and project design.  Proponents must request permission in 
advance to request Title II funds to complete NEPA/CEQA analyses, as this is expected to be completed prior to proposal submission. 
Row G:  Costs associated with preparation of contract or agreement instruments used to implement the proposal.   Contracts used to 
complete projects have special provisions; contact the FS to identify these early in the process. 
Row G:  Costs associated with administration of contract or agreement instruments used to implement the proposal.    
Row H:  Estimated value of any contracts/agreements used to implement proposal. Contracts/agreements used to complete projects 
have special provisions; contact the FS to identify these early in the process. 
Row I: Cost of salaries to implement project 
Row L: Examples include overhead charges from other partners, vehicles, equipment rentals, travel, etc. 
Row K:  Costs associated with performing monitoring described in Items 24a, 24b, and 24c.  Amounts should be similar between Item 
24 and Row K.   
Row N: Forest Service indirect costs, including contracting/grant officer costs if needed. 
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Olympic Peninsula Resource Advisory Committee 
Title II Project Proposal - Supplement 

Please fill out this supplemental form and submit it along with the Title II Project 
Submission Form (proposal) by January 31, 2020 to susan.piper@usda.gov.  

 
 
 
 

 
 
 
 

This supplemental information will inform the Olympic National Forest about the scope and scale of 
the proposed project, and help the Forest determine if it has the workforce capacity to assist with 
tasks such as completing regulatory requirements (such as NEPA) or be involved with project 
implementation. The agency will also review proposals to determine if it meets agency applicable 
laws, regulations and management policy.  If the proposal is beyond the capability of the Forest to 
complete required compliance documentation or administration, or the project does not meet agency 
direction, the project sponsor will be contacted by the Forest Title II Coordinator or the District 
Ranger to discuss options to update the proposal if possible.   
 
To assist you with questions during project development and its feasibility to implement in a 
reasonable timeframe, the Forest has four staff available with the technical expertise to assist you. 
Please contact them if you have any questions. 
 

• Title II Program Coordination – Susan Piper, 360-956-2435, susan.piper@usda.gov 
• Engineering/Roads – John La Liberte, 360-765-2224, john.laliberte@usda.gov 
• Recreation – Nicole LaGioia, 360-765-2227, nicole.lagioia@usda.gov 
• Natural Resources (forestry, fisheries, wildlife, botanical, watershed) – Tammy Hoem, 360-

956-2293, tammy.hoem@usda.gov 
 
Please answer each question below: 

1. If your project is awarded Title II funding, what is the timeline of the project (start, 
implementation, completion)? 

Estimated start date: 10/1/2020. Estimated completion date: 2/28/2021 

Project could continue into the next year (10/1/2021 to 2/28/2022) if extra funding is provided. 

 

2. If you are a non-Forest Service applicant, have you worked with Olympic National Forest staff 
in the development or design of the project?  Who is the staff member?  Will Olympic NF be 
involved in implementation?   

 
 
 
 
 

Project Name:     Young Stand Thinning   

Project Sponsor:   Shirley Lorentz      360-374-1246    
Phone Number/E-mail:   shirley.lorentz@usda.gov   

 
 

 

mailto:susan.piper@usda.gov
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3. Does the project have a signed NEPA document?  If not, how would you contribute to 
completing the required NEPA before implementation?   
 
Yes, there is a NEPA document covering non-commercial thinning across Olympic National 
Forest. The stands included in this proposal meet the criteria for stand conditions recommended 
for thinning in that document. 

 
 

4. Is an agreement or contract needed to implement the project?  What type, and if current 
document what is the name/number?  
 
Yes, a solicitation for services contract would be needed. There is no current document, but a 
yearly contract is normally awarded which includes thinning work. The next upcoming award 
would be around June, 2020, and the next would be June 2021.  

 
 

5. Can this project be implemented with less than the requested amount?  And if yes, by how much 
and what would not be accomplished with reduced funding (for example – $30,000 (full 
funding) would result in 50 miles of road maintenance; 50% funding would result in 25 miles of 
road maintenance). 

 
Yes, this project is implementable at almost any scale because each acre is an added 
accomplishment in of it’s own, however at least $2,500 would be required to justify the costs 
associated with the accounting work load.  $2,500 would cover the direct contract cost of 
thinning about 12 acres. 

 
 
6. How will the requested Title II funding leverage other sources of funding or 

in-kind contributions? 
It may leverage other funding sources though the Challenge Cost Share 
Program and/or through Rocky Mountain Elk Foundation grants as “matching 
funds”. 
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