Meetings & Facilitation

e Planning, Implementing, and Logistically Supporting the
National Incident Commander/Area Commander Meeting

e Organizing of two Cohesive Strategy Workshops
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e Providing facilitation: NFLC, RMAT AAR, PNWCG meetings,
Aviation Technology meeting, FAM RFD meeting, R2
Incident Business AAR, NLOT, R3 FLT
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e Planning, coordinating and facilitating two national Risk
Management and Learning Reviews

e Facilitating and coordinating the word of three Area
Command Teams working on a COVID -19 project to
determine the interagency wildfire response protocols for 2020
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The National Incident Management Organization is a program of the USDA Forest Service, Fire and Aviation Management
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