IMT, Forest & Regional Support

IMT Support

e Evans Road Fire — State of NC and FWS,

e LaBrea Fire long term plan,
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e Saddle Complex,

V)

e Rough Fire long-term plan,
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e NF'sNC Fires,

e State of Texas wildfires of 2011

Forest Support

e Presenting a one day "Tools for Risk Informed Decision Making" session to help in strategic
planning for potential wildfire or prescribed fire within OU3 on the Kootenai.

e Developing and delivering two day Risk Management workshops to all National Forests

e Building long-term plans for forests in Region 6, short term salvage harvest and long term
restoration plan for Rim Fire in Region 5.

e Creating and delivering a one day workshop on Critical Incident Planning to ldaho Panhandle,
Lolo, Cherokee and Superior NF’s.

e Providing assistance to the NFsNC Fire Staff to clean and organize the fire packages to prepare
them for the spring billing process as well as assistance with uploading and making databases
available to incident, to use for billing.

e Providing support to Klamath NF during the Gap Fire. Coverage as Forest Duty Officer and assist
with monitoring strategy and accomplishment of objectives.

e Providing support to OGC for the Owens River Fire via a fire SME to look into the circumstances
of fire ignition.

e Creating and presenting a one day workshop on the Lolo NF for LO's, fire staff, admin on
preparation and management of serious injury or LODD.

e Developing a suppression strategy for 45,000 acres of asbestos affected land in Libby Montana
on the Kootenai NF

e Serve as member and SME on VA Department of Emergency Management All Hazards T3 IMT
Qualifications Committee

The National Incident Management Organization is a program of the USDA Forest Service, Fire and Aviation Management
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Regional Support

e Planning and supporting Region 6 for a year for the solar
eclipse in 2017

e Helping R5 Interagency Operations Committee review 475 FS
employee fire qualifications (ICAP, ROSS, 1QCS) prior to the
eleven IMT (4-T1-7 T2) selection process and then
assisting in prioritization of selection.

e Assisting Region 2 with evaluation of PR dollars

e Developing and providing training to Southern Area on
adjudication of Cost Shares and Invoices to/from the States.

e Strategic planning for Region 5, for forests impacted by high tree mortality.

e Facilitating interagency process to explore consolidation of Dispatching Centers and Resources
e Evaluating current and projected needs for IMT succession planning / R3

e |MT support to Region 5 for Covid — 19 short and long-term planning

e Providing strategic support to: Region 6, Region 5, Region 2, and the Southern Area MAC Group
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