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Welcome, everybody. We will start the form. Thank you for attending this workshop. My name is Patty 
Burel. That is an earlier photo of me, that's my younger years. My name is Patty Burel. I am here to 
enter did I our work shop staff with you. We have Tiesha streets. She is behind the scenes to 
troubleshoot issues you may have. Contact her on the chat pod if you have something that comes up. 
We have a number small notetakers. We will do a breakout room session. We also have people 
contributing by answering in the chat pod. Thank you for being here. A reminder again that we are 
recording this session. By joining the phone and being in Adobe connect that lets us know that you are 
okay with and agreed to be recorded. A recorded playback link from this workshop will be available 
when the session is over. That will be on the Internet site for Forest Service after the workshop is 
completed. We are also asking you to dial into the phone line for audio . We are running audio through 
the phone line only to prevent audio feedback or echoes coming in.  

 
A quick orientation to the room, I want to call your attention to the bottom left of your screen where we 
have a captioner pod located. You should see captioner's and up chat pod is on the far right side of the 
screen. We have reference material in the handout pod for you to download. The handout pod is just 
above the chat pod. A reminder, if you are having technical issues, type in the chat pod and let us know. 
I go what I want to do now if you have not already done this is type in your name and who you are 
associated with and then introduce yourself in the chat pod. I think we have a number of people here 
signing in in the chat pod. Thank you for being here today. As you are siding and I will going through the 
orientation. Oh if you are just on the phone, press the star and then six key on your phone to unmute 
your line and then you can do the same to put yourself back on the line. Is there anybody that is just on 
the phone line and not in the Adobe connect room. We want to make sure we recognize people just on 
the phone line. Press star six to unmute yourself and let me know your name.  

 
This is Ryan rain.  

 
Thank you for being here today.  

 
I appreciate that.  

 
This is Jen Watkins with Washington.  

 
Thank you, Jenn. I appreciate that.  

 
Anybody else that is just on the phone and not in the Adobe connect room? Take yourself off mute by 
pressing the star and then six.  

 
Scott Myers grant County Judge.  



 
Thank you for being here. Anybody else just on the phone line? Press start and then six to unmute 
yourself.  

 
Okay. People are signing into the chat pod. I want to cover the agenda real quick for you. We hope you 
are involved and engaged in the workshop. Let's get started by looking at the agenda. We went through 
some introductions in the chat pod. Now I'm going through the Adobe Ruben then I will talk about some 
practices in the workshop for great communication. This technical workshop has been developed for 
those to be highly engaging with you. Engaged with the national forest project and land management 
plans. We will have some sessions later designed for members of the public. It might not be as deeply 
and it is an overview, highlights and stories and a breakout session. That is what we are going to do 
today. We are going to kick off our welcome provided by our host, the Eastern Oregon service. After this 
we will have an overview presentation focused on the agency's land and management planning process 
and then we will hear from highlights of the science findings and then we will have a kick starter panel 
that will be featuring insights from a project done in a national forest and then we will have and 
announcer discussion time and then we will go into small group breakouts and I will give you 
instructions at that time about how the groups will proceed and that will be another chance to hear 
from you as well. It is an action-packed agenda in the time that we have today. Part of my job as a 
facilitator is to keep us moving and on time so the workshop will end with leadership reflections and 
next steps.  

 
So basically our guidelines -- we know that great workshops have some convening practices. This virtual 
environment needs us to work together. One thing is to allow one voice to be heard at a time. Introduce 
yourself with your name prior to speaking. That lets us know who we are talking with and then you can 
just say your name there. We want to be respectful when we are sharing the air as we have limited time 
and lots of people here today. We want to include as many voices as we can and hear from as many of 
you as we can. Sharing the air will be important. Then what you can, use the chat pod as an alternative 
to speaking. Keep yourself unmute unless you are speaking. That prevents background noises. You want 
to stay away from the hold button on your phone line that will make up the conference call line and be 
present. Participate. We wouldn't want you to miss anything in the workshop. So here is our first poll 
question. We took it in the earlier session but I am going to go through this. Can you open the pole for 
us?  

 
Balls are anonymous. If you are in the pre-session, you have taken the poll. If you have not, it do that 
right now. They are anonymous. I don't know who is saying what. Go ahead. It is multiple-choice and 
take anything that applies. Your choices here are shown. Go ahead and take a second and select the 
answer that applies to what you are thinking at the moment.  

 
Let me go ahead and read the responses. So what you hope to get from this engagement today? I have 
12% said share my perspective. 43 people said information about the project. 29 people said understand 
the amendment process and 26 people said understand science behind the issues and six people said 
ask questions and 11 set other. If you selected other as a response, go ahead and check and what that 
means to you and what are you referring to so we can know what that is. Okay. Thank you. We are going 
to move on into the workshop. With that, we are going to move into the welcome section.  

 
If we could have Susan, and Gina, can you turn on your WebCams for us?  

 
Here we go.  



 
Like many of you, the next speakers understand the rural landscapes and communities and appreciate 
the importance of moving conversation forward. With that I went to introduce two speakers. Welcome, 
Susan Roberts, Chair, Eastern Oregon Counties Association and Wallawa County Commisssioner and also 
Gina Owens, Deputy Regional Forester, U.S. Forest Service Pacific Northwest Region hello and thank you 
for joining us today. Let's start with Commissioner Roberts who will provide a welcome. You will need to 
go and press star and then six to take yourself off mute so people can hear you.  

 
I am hoping I have done that.  

 
Yes. We can hear you. Thank you.  

 
I want to welcome everybody and thank you for attending today's technical workshop. We are hoping 
you will all provide and take something away from this that is useful to the process. [ inaudible ] of the 
U.S. Forest Service as stated, I am Susan Roberts and I chaired the Association and I have a co-chair or 
vice chair and I am also a Commissioner. Over the past few years the Association had a focus to engage 
with the forest service regarding the BlueMountain forest plan revision. Last year the intergovernmental 
Council was formed with not just County commissioners and forest service staff but dozens of 
representatives from Washington and Eastern Oregon and tribal agencies are at the table with us. We 
meet monthly. We have been meeting monthly in person and now we are meeting one zoom, the same 
as we are today. With the subcommittees getting started, they will meet more often helping to identify 
specific changes to the plan that will appropriately represent economic needs of the counties. Many 
members have joined us today. I saw a lot of names up there. Their interest in the plan is the same as 
this and we have an overwhelming interest in what was dubbed the east side or the 21 inch standard. I 
was 25 years ago. In a similar fashion each county Association has been working with the 
interdisciplinary team on this particular project to develop this technical workshop and giving agencies a 
form to interact directly with the Forest Service staff on their concerns whether keeping the standard as 
it is and the direct experience of a new standard that may be more respect restrictive. The Association 
appreciates forest service staff continued engagement with local government and the officials who 
represent an underserved and under represented population. They rely for services. It is our backyard. 
We love it, lot. I want to thanked the enterprise team that has engineered this meeting and I am sure all 
of you are getting to be masters at having virtual meetings. I am impressed with how well the forum 
went. I listen to most of it Monday. We are in capable hands and we will have a smooth running meeting 
today. After I got off I understand that when this thing times out it times out and you are finished. You 
stick to your lines and make sure everybody gets to have time to be heard today. With that, I would like 
to introduce Gina Owens a partner in today's discussion. She is the other cochair of this particular thing. 
Gina, are you there?  

 
Yes. Press * 6 .  

 
Thank you. I hit pound six. Apparently I can't follow direction.  

 
I also want to welcome and thank everyone for taking the time to join us today. We originally intended 
to cohost this as an in person event. Obviously, we have had to move to a virtual environment. Thank 
you for your patience with the technology and hopefully this is made it accessible for everyone to join 
during these unusual times. I also want to thank the Association for their willingness to cohost this 
workshop. We have worked very closely with the staff in planning this workshop and it has been a 
pleasure to work with all of you. Thank you.  



 
I just want to highlight that it is important to the for service that we work well with our state and tribal 
governments engaging with governments early in the process is important to us to make sure we are 
facing the same direction and we are on the same sheet of music and we are working well together 
throughout the process. This early engagement, before we have a proposal or proposed action is 
important to the agency and the Forest Service. It helps us integrate your ideas from the beginning. It 
can be challenging because we are dealing with this thing that we are not quite sure what it is. It really 
helps us to make sure we can listen and do a good job of bringing all of you along with us. All the team 
members are here and will be and breakout groups. You will get to participate with them a little later 
today. Also we have the officers and leadership on the workshop with us. So, the purpose of today's 
technical workshops is to provide good information and the opportunity to hear from you Monday we 
had the science form which many of you may have attended. That form was helping to ground all of us 
in the science and do some learning from one another and today we want to hear more from all of you. 
Our goal with the early engagement is to gather feedback. We don't have a proposed action yet. That 
can be challenging but the sooner we engage with people, the more responsive to the feedback we can 
be and develop something that comes closer to working for everyone. We talked about the science on 
Monday and the agency experience with the project level and it is what we are using to develop a 
proposed action.  

 
There are four main values driving us right now. One is durability. We want an amended that is durable. 
Another value is efficiency. We really want to be efficient with our analysis. A third one is to be focused. 
We went to stay focused on the narrow scope of the project. They fourth value would be science. We 
are going to take a science-based approach to this and hopefully, if you were around on Monday you 
probably picked up on that. So Roberts touched on the background. In 1995 the forest service created 
the amendment that became known as the Eastside screamed. This means we were intended to be a 
temporary land management set of provisions to save guard water supplies, protect wide wildlife and 
protect trees east of the cascade forest. Here we are a quarter century later and these provisions are 
still in place and land managers have to take them into account before moving forward with land 
management activities. There are three functional screens. These are in place. There are nuances 
around that that I'm sure we can talk about a little bit later. What are we planning to do? What the 
forest service contemplates is looking at a small portion of the wildlife standard and increased 
understanding of the force. We have learned a lot in that quarter-century. We plan to analyze six 
national forest management plans in Eastern Oregon. This amendment would potentially adapt a 21 
each standard to enable us to manage forest and recover from disturbances like wildfire which we are 
seeing more and more of. We want to take an approach to have a single decision to cover all six national 
services. The decision making has been delegated to the supervisor, Shane Jeffries. While this is a 
regional project we want to ensure it is very connected to the needs of first service managers and 
communities on the ground in Eastern Oregon. Lastly, we value diverse perspectives and transparency 
and openness. We are interested in having an open and transparent discussion to adapting this 
standard. We realize there are many perspectives related to the management of old and large trees 
across Oregon. We want to get those perspectives now and have them be a part of our discussion so we 
can have an intentionally created space to get that perspective on the table today. The for services not 
trying to create consensus. We want to have open warrants for questions, discussion and not everyone 
will have the same perspective. That is okay. We really want to hear what everyone has to say. The team 
working on this project is here to listen to speakers and hear your questions. You will see a slide here in 
a few minutes showing the planning team. We hope you will reach out to them and let us know if you 
have any questions about the project. With that, thank you for being here and participating and I will 
turn it back over to you, Patty.  



 
Okay. Thank you if you are just now joining us, we are at the workshop and we went through the 
welcome and a little bit of background from our joint hosts. Now we are going to go into a chat pod 
question. The first question I am going to ask is test please type in the chat pod a response to this 
question, what is your experience with a 2012 land management planning? Go ahead and type that in to 
the chat pod. You could put no experience or project level amendment or revision experience or plan 
experience, whatever it is or other. Go ahead and type that in.  

 
Okay. Also, if you have not introduced yourself, go ahead and put your name, first and last name and 
who you are affiliated in the chat pod. The question is what is your experience with the 2012 land 
management planning. Ahead and write in if you have experience with these amendments or first time 
revision experience or project level or -- whatever the experience is, we would like to know.  

 
Okay. People are typing so we are going to move forward into our next speakers. I am going to welcome 
Judy to please join in. I don't know if you are going to turn on your camera. I will introduce her. We have 
Judy Suing, Acting Regional Planner, U.S. Forest Service Pacific Northwest Region for you to talk to 
people you have to press * 6 . Thank you. Can you hear me?  

 
Yes. I can hear you. You want to turn on your computer? You don't have to. I don't see that option. I 
think I am having some technical issues. Okay.  

 
We will keep going on in the introduction.  

 
Judy is joined by Andrea Dolbear, Interdisciplinary Team Planner, U.S. Forest Service with that, I will turn 
it over to Judy.  

 
Thank you so much, Patty.  

 
I am having a little bit of technical difficulties but I think what I am seeing in the pod is there is a lot of 
variety and experience. Some people have no experience with this rule and some of you have been 
involved in some of the amendments with the rule. That is great and we are excited to have all of you. 
Our objective for this part of the agenda is to make sure that everyone has the same basic knowledge of 
the planning and preparation for our small breakout today. Gina did a great job providing an overview 
but we want to go over some key points to lay a strong foundation for everyone.  

 
The goal is not to be experts but to have enough context about the rule and amendment process so 
everybody knows what we mean when we say standards and guidelines and revisions and amendments 
and how that fits into our existing plans for East side force. By providing working knowledge of the 
planning for a one amendment process we hope this will focus our discussions and maximize our time 
together. So, some of you could probably be teaching this little overview but thank you for allowing us 
to take this time to do this high-level overview and help everyone else get up to speed.  

 
The first thing is terminology. You may hear people refer to land management plan or land and resource 
management plan and these are the technical names for us. They come from the national Forest 
management act which is a law that requires us to have a plan. We provide the direction and guidance 
for each national forest and grassland. It's like a county or city comprehensive plan. Date paint a picture 
of conditions, goals and objectives of four different locations on the national forest. It helps us identify 
what uses can take place over which parts of the forest to meet our larger mission.  



 
So this diagram illustrates the regulation and policy around planning. As I mentioned, development 
plans come from the national forest service act. There are other laws that influence the way our 
regulations look today but it is an F MA that directs us. That is the planning role. The most current rule 
was adopted in 2012 and amended in 2016 to clarify how to apply NFMA requirements when amending 
plans developed under the 1982 rule. Next are the plan directives also known as the forest service 
manual and handbook. These were developed in 2015 to provide detailed guidance on how to 
implement the 2020 role. Each national service uses this directive to develop and amend land 
management plans which guides activities on the ground. So let's take a quick look at components. The 
forest plan contains components providing guidance for activities. These are descriptions of the social, 
economic and/or ecological characteristics we want to see on a piece of ground. It describes the 
outcome without going into detail about how or when we have to get there. And objective is a concise 
measurable and time specific statement of a desired rate of progress toward achieving this. Ideally they 
should take into account reasonably foreseeable budget conditions.  

 
Suitability identifies what land is suitable or not for certain kinds of uses or activities. Standards are 
mandatory restrictions on projects and activities. They can include design or operational constraints. 
They are used to help achieve desired conditions or to meet legal requirements.  

 
Guidelines are similar standards. They place restrictions on projects or activities but unlike a standard, 
they allow for some flexibility. With guidelines to identify the restrictions and the purpose of the 
restriction and as long as you meet the purpose of the guideline, you can deviate from the restriction.  

 
There are 2012 rule guides developed and revise land management plans. While this follows the same 
seasons as developing a new plan or revising an existing plan, [ inaudible ] is not required for plan 
amendments.  

 
When looking at the difference between plan revisions and amendments, the key messages that plan 
revisions are abroad comprehensive update and amendments are more selective. At the end of a plan 
revision process you come out with a brand-new forced solution. It is replaced in its entire. First is a 
general plan amendment where the original plan is still in place and only selected portions of the plan 
have been replaced by the amendment. We are not going to go over the nuances of project specific plan 
amendments. They only apply to one project. They're not relevant to our discussion today. As you can 
see, this is not completely filled out. We will come back to this completed table in a few sides.  

 
The east side screen amendment is a multi-first plan amendment that replaces pieces of the plan as they 
relate to specific activities. All six were developed under the 1982 planning role. Now let's assume in on 
the elements that make up this east side screen. There are multiple standards that can be grouped into 
three categories, riparian, ecosystem and wildlife. Some have been replaced by other amendments. 
Similarly there is a potential amendment to a single standard of the east side screen. It is the 21 inch 
standard for wildlife. We are not looking at other standards and we are not looking at other plan 
components of the forest plan. We are just looking at a single standard within the wildlife category. 
Once the team has completed this amendment to the east side screen, this new change will be reflected 
in all six of these forced plans. This is what we mean when you here say we are taking a unified or 
batched approach. Instead of all six forests making changes, we will make the change in the amendment 
and that same change will be included in all the forest plans just like the original screen.  

 



Now that we have a better sense of the scope of our effort, let's go back to the table showing the 
differences between revisions and amendments.  

 
I mentioned that the plan revisions are an update to a forced plan for developing a new plan and an 
amendment is selected and updated in the original plan remains in effect. I mentioned that the 
assessment is not required for an amendment. In terms of older plans consistency with the 2012 rule, 
the revision requires all plan components are consistent. For an amendment only the amended portion 
needs to be consistent. So as the team looks at amending the standard, only that standard needs to be 
consistent with the 2012 rule. We don't have to update all forced plans to be consistent at this time. So 
to ensure the standard we are amending is consistent with the rule we will list in our notes of intent 
what requirements we believe will be directed by our updates. What do I mean by that? Under the 2012 
planning rule the plan component must meet requirements to provide for sustainability, plant and 
animal diversity, multiple use and timber. We call them substantive requirements. Finally, another 
potential difference between revisions and amendments is in the level of documentation. A plan 
revision must be documented. In a plan amendment the level of documentation depends on the level of 
effect so it can be documented in an EIS.  

 
I'm sorry to interrupt. I wanted to give you a time check. You have it about two minutes.  

 
Okay. Thank you.  

 
Go ahead.  

 
Okay. As a result of these differences in documentation the objective of the filing. Can vary. So I want to 
close by taking a quick look at the amendment process. The first step is identifying the need for change. 
This will provide the rationale for our decision to update the amendment. That brings us to where we 
are today. In addition to having trouble with [ inaudible ] the team has participated in 10 conversations 
with stakeholders, collaborative groups, county executives. We are having three virtual workshops and 
then information gathered from all of these conversations will be used to develop the action [ inaudible 
] and be used to consider alternatives. The draft proposed action and alternatives will be analyzed and 
the team will publish it draft and the public will have an opportunity to comment on the draft. After 
incorporating public comment on the draft we will go out with a final document in draft decision which 
is subject to an objection process before arriving at a final decision. Again, I know that was a very high-
level overview of the planning and amendment process. If you want to dig deeper here are some links. 
The first one will take you to a first service website that has additional planning resources and included 
on that website are the links to the next to bullets. Those are great so we provided them for access. 
With that, I will open it up for questions.  

 
We are going to have to move along into the science findings just for time. I apologize about that. We 
will have plenty of time for questions during the breakout rooms and such.  

 
Okay. Thank you.  

 
Thank you.  

 
We have to move along here.  

 



Okay. Now we will move into the highlight of the science findings. We have three speakers we have 
Shane Jeffries, Forest Supervisor, Ochoco National Forest , Tom Spies, PNW Research Station (Emeritus) 
and Susan Charnley, PNW Research Station welcome, Shane. Press NFMA to take yourself off mute.  

 
Okay. I can hear you.  

 
Thank you and thank you for joining us here for this workshop. As Patty mentioned I was asked to 
provide some highlights from the science forum we held Monday and a couple of my reflections. I think 
many of you were there and I appreciate those of you who were able to participate in that. I think just to 
set a context for your for those who were not there, it was highlighted by three panels of scientists with 
some Q and a and perspectives shared by participants as we went through that. I got a number of 
positive posts in terms of how that was set up on Monday. It really highlighted the variability in science 
and perspective from the scientists who were present and also from in the comments of the participants 
who were there. It was a rich experience from my perspective. In terms of providing some specific 
highlights, is difficult to do that. I said it was a rich three hours in time well spent for those that were 
there. I do have a couple of things that I heard that stood out. First I heard concerns from people for the 
ecological conditions of landscapes and the concern for what it means for wildlife and large scale 
mortality in the future. I heard there are some people who might share this concern but don't trust the 
forest service and maybe thinking that this is another excuse for the agency to get the cut. Others don't 
see any problem and believe it should be kept in place. I guess touching back to the prior remarks, one 
reason this measure has remained in place for so long is because it is a complicated issue. That was 
highlighted. We know people feel very strongly about this for a variety of reasons. It is a good thing. As 
Gina mentioned, I think one of the values that is driving this process for us is durability. We are looking 
for a way to adopt that 21 inch standard that is durable politically ecologically and socially. We need 
your help to do that. We have created this conversation and the others that came before and the one 
we will have on Friday prior to initiating the NFMA process so the ideas can help our team shape the 
alternatives and analysis as we move forward. So we as a region requested the Pacific Northwest station 
conduct a rapid review of the science that have occurred since these were established 25 years ago and 
the research station is going to present for a some of the highlights of the white paper they have 
prepared for us and that will help us with the forest service and where it will consider the 21 inch 
standard. I will stop my remarks right there and turn it back to you to introduce Tom and Susan.  

 
Thank you. I appreciate that.  

 
Next we have two scientists to present key findings. We have Susan Charnley, PNW Research Station . 
Following her will be Tom Spies, PNW Research Station (Emeritus) we are bringing up their slides now. 
They will be speaking on the understanding of Eastside force.  

 
Okay. Can you hear me?  

 
Yes. You sound great.  

 
Great. Okay. So the question of whether to adopt this 21 inch standard is as much a social question as it 
is ecological. In order to increase understanding of the cultural and economic context associated with 
this rule, to colleagues undertook a review of the published literature relevant to the topic and focused 
on research conducted on the east side as well is in the Pacific Northwest more broadly. Today I 
summarize key findings from her work. We found that residents value large and old trees in a number of 
ways. Research has been conducted over the last two decades in the Northwest has found that most 



Pacific Northwest residents favor protecting these old trees. This finding has not changed since these 
were put in place 25 years ago. If we look at other research about how people value forests on the east 
side we find that particular value rising to the top are economic uses, recreational uses and their 
aesthetic qualities. We also found that most Pacific Northwest residents support the need for forest 
restoration treatment on federal Lowndes to reduce the risk of wildfire. Public support for some timber 
harvest has gained ground since the time these were put into place. So although there is support for 
restoration the projects can be more contention if it is perceived they are driven by commercial interest 
or the desire to meet timber targets than by ecological considerations. We also found that American 
Indian tribes value large old trees in numerous ways. Many are listed here. We also learned that some 
tribes have expressed concerns over threats to large old trees that come from fast-growing conifers. 
Some of those concerns are that the young trees may overtake and displace hardwood trees valued by 
tribes such as oak trees. There is also concern that these young trees could act as a fuel and increase the 
threat of wildfire risk had a concern that they make -- may compete for soil and nutrients. These are 
age-based. Regarding the forest product industry federal timber is important for supporting Mills on the 
east side and that is because most of the standing timber on the Eastside is located on federal land. We 
know that over the last 25 years the number of bills on the Eastside has declined dramatically and that 
maintaining those remaining Mills is quite important. We know that when timber removal occurs as part 
of a forced reservation it can be sold and processed by local mills that can help generate revenue for 
federal florists so they can undertake more restoration treatments and those treatments may be more 
financially feasible and able to cover more acres. Since the east side screens have been adapted many 
mills remaining on the Eastside have processed smaller logs and so a consideration relevant to the 
harvesting of larger trees is whether or not those mills will be able to process larger logs. If they cannot 
then the economic benefit from harvesting large trees will be more limited. We need to be clear about 
the economic impact will be for Eastside communities. We know that public trust is critical when 
proposing any new policy change including whether or not to alter the 21 inch rule and building trust 
around forest management issues take time. It includes involving stakeholders early, taking the time 
needed to talk through the issues, engaging stakeholders not to [ inaudible ] and honoring agreements 
that are made.  

 
Since the east side screens were adopted a number of forest collaborative groups have formed on the 
east side and throughout Washington and Oregon in these groups work hard with the for service to try 
to develop a shared vision around forest management and restoration goals and to identify zones of 
agreement around accessible and unacceptable practices. We have learned a lot through experience 
and research about how to make these collaborative processes more effective. One thing we learned is 
if the need for changes associated with any policy like the 21 inch rule. If that is seen as being driven by 
an agency desire to harvest large trees in order to meet timber targets or driven by commercial interest 
it will be more controversial then if it driven by need for ecological goals that have been locally agreed 
upon. There has been some discussion of limited agreements around harvesting larger trees over 21 
inches among forest collaboratives but the species matters. For example it is likely acceptable to harvest 
for trees then to harvest ponderosa pines. So some key messages for concluding then, understanding 
the social cultural and economic contest for forest management and how it changes over time is 
important for policy decisions because it will influence whether they are socially acceptable and 
economically feasible. We know that conducting public engagement and tribal consultation processes to 
develop shared goals for managing large and old trees and build trust is going to be critical for making 
decisions about whether to adopt the 21 inch rule. Third is harvesting. It is harvesting large old trees if it 
is by commercial interest instead of agreed-upon ecological goals, conflict is more likely. Then finally, 
the policy may not be appropriate from a social perspective. Flexibility to adapt approaches this and 



social and economic contact is more likely to help build resilience to changing environmental conditions 
there. That is it for me. We can move on to Tom.  

 
Go ahead and unmute your phone line.  

 
Okay. Can you hear me?  

 
Yes. Thank you.  

 
Okay.  

 
So I will follow up and drawn some of the physical aspects of the science review. A large team looked at 
what the research is saying about what we have learned about the Eastside forest over the last 25 years. 
So we have a new context for management. 25 years is a long time in some respects. We know now that 
climate change is a major concern in case of species a major concern and we have a new policy context 
with the planning room and resilience to fire and it is a major ecological objective. With that, that sets 
up a particular approach to science if resilience is an additional gold goal.  

 
We are concerned about diversity and issues around wildlife habitat. We have increased the scope of 
our concern relative to ecological and ecosystem concerns. We also have a perspective that 
scientifically. We have new approaches to looking at the forest systems and that can result in 
unintended consequences because things are ignored. They come back to bite you. Now we focus on 
social ecological systems recognizing the connections between the environment and social systems that 
must be taken into account. A major concern over the last couple of decades is since the initiation. That 
is climate change. There is little change in precipitation. This is going to result in disease outbreaks and 
importantly, a fire severity will likely increase. Let's step back and look at history. These are things that 
many of you are probably aware of. There is less fire in all the regimes then we used to have despite the 
concern over fire that we have had in recent decades, it's really less than we used to have. And in Drier 
areas there two times more high severity fires.  

 
We have learned some things about fire on the landscape. In some sites they look like they had gone 
without fire for a long time. They actually have a history of pretty frequent fire. The only difference 
between this and the pine site is that after fire is excluded the pine sites go back to Pine and the grand 
for sites go back to grand for.  

 
We have seen changes in large trees. This is where the crux of the concern is. Major losses in large oak 
fire resistant species. A lot of this came from logging. That reduced large pines by 30 to 70%. We have 
seen more recent losses where the pines survive lower severity fires and now are being taken out by 
high severity fires. At the same time we have seen gains in grand for. This is a result of fire exclusion 
allowing fire tolerant species to come back in and some areas had no forest and now the forests have 
become in vases. We have more trees on the landscape than before. We may have more large live and 
dead trees of all species now then under historical fire air regimes. That is not the only thing to consider. 
There are important species differences. There ecological benefits of older and large trees regardless of 
species. That helps with microclimate. Is food and shelter for animals. They provide important habitat 
structure for aquatic organisms. There are flood plane structures and biological legacies, big trees will 
persist and help regenerate. Trees when they die provide many ecological functions. Species matters. 
Many tree species have different longevity's. Ponderosa pine has a longer life than grand for. Large 
versus old. It is not just side, age matters. Old trees, even small ones have developed structural features 



and provide genetic diversity. They are a fountain of historical information and some of the defects that 
develop are important for wildlife habitat.  

 
We look at the wildlife story. The wildlife population show the greatest crime is for species for tolerant 
trees these are white headed woodpecker the Western gray squirrel and the boil out. Most species are 
of concern could be lost with big pines. This is a story that is important to bring into the picture. Older 
forest and large live trees store more carbon. Recently degraded forest may store less. If we look at field 
treatments, they can help maintain carbon if they are followed by a wildfire. If it has been thinned in a 
wildfire comes in a low severity fire the subsequent fire may burn with lower severity. When you get to 
landscape scales that reduces carbon compared to new management excuse me know management. 
This is because most treatments never encounter a fire and have no carbon emitters. All of this tells us 
carbon on the landscape good change. That adds a level of uncertainty to our current knowledge about 
carbon dynamics.  

 
I'm sorry to interrupt. We have about two minutes until we need to move into questions.  

 
Okay.  

 
Okay. We know there is cultural research that shows the scan density is important and can protect large 
trees against drought and fire. We know that fuel treatments including managed wildfire and forest 
thinning are important and can help reduce the effects of future climate change and increase fire on the 
landscape. We look at the issue, it is about different value systems. We may have large old trees and 
habitat for overgrown. The second value could be different. Each value set has a different approach. In 
the first case reducing tree density and promoting tree age and increasing firewood promote resilience 
to drought and insects. In the second case, protecting all large trees regardless of species not thinning 
and reducing firewood promote maximizing carbon. These value systems do not have to be exclusive 
but at a landscape level you can accommodate both. A new vision for the landscape is to have this as a 
connected social system where values really drive decisions to be made. There are trade-offs with the 
objectives that could arise. The science suggest using a systems view to identify trade-offs and synergies 
using a landscape approach and promoting transparency and social engagement so that the ability and 
capability of achieving multiple values in the landscape can be achieved through a more deliberate and 
transparent approach. Thank you.  

 
Thank you. Right now we have 10 minutes for questions and answers. This portion of the session is 
focused on questions related to clarifying the science from the white paper. If you have a question, go 
ahead and take yourself off mute on the phone. Hit NFMA. The questions about policy and management 
of issues are going to be taken during the breakout group sessions.  

 
Any questions in the chat pod were questions that we have out loud?  

 
Are you talking about science being incorporated into the research station?  

 
If you are talking about management and forest planning, that is going to be reserved for a later time. 
Any questions about science and the research paper? Yes. We have -- this is Tom. How the science [ 
inaudible ] the science review that we did touched on different perspectives of forced dynamics and 
carbon on the east side. So to a certain extent, some of those views would have been represented did. I 
have to say that based on the overwhelming body of literature, something that I heard from those 



people are minority views and rather contrarian particularly perspectives about the fire regimes of the 
Eastside and the idea that the forest was always dense which has been promoted by some scientists.  

 
Thank you. I have a question that has come up in the chat pod related to the research paper. Eric White 
says no NFS personnel reviewed the P and W research white paper. Why or why not?  

 
This is Susan I'm not sure I'm the white right one to answer. My understanding is that the white paper 
was submitted to the region and now it is undergoing a publication process and a slightly altered version 
will be published at the end of the summer or early fall as a general technical report through the 
research station and that has been through two rounds of policy review by the national for system. So 
the publication will have undergone some of that review.  

 
Okay. Thank you.  

 
We have another question in the chat pod. Does Tom have reference links available for further reading.  

 
Yes. I think we have a link to the science white paper in handouts. A lot of the science we talked about is 
summarized and references are placed there.  

 
Thank you, Tom. We have a question related to science being addressed in planning. That is a planning 
question. Let me ask, on the phone, for those on the phone line, you can take your self off mute. You 
have a question about the white paper?  

 
I see a question from Ralph about the science. Yes. We acknowledge that. We said we have done 
research showing this does well in Eastern Oregon. I would not say that is overly controversial but there 
is debate about the fire true men and carbon. I agree that most of that statement about low probability 
of fire is supported by a lot of science.  

 
Okay. Any other science questions related to clarifying the research white paper?  

 
Again, if you want to speak out loud, take yourself off mute or type a question into the chat pod. We 
have about five minutes left in the segment.  

 
Any more questions related to the research white paper any science about that white paper?  

 
 

 
This go into some discussion about the publish being excuse me paper being published. I'm not seeing 
questions at this moment. Any more questions about the science and the white paper?  

 
Okay. Preventing fire is a fire suppression and that is part of the toolkit particularly with the resources 
when there is real estate and homes and lives at stake. Resiliency is making the forest withstand fire or 
bounce back from fire and you really need both approaches for living and managing fire prone 
ecosystems.  

 
Thank you.  

 
Any more questions about the research white paper?  



 
We are going to move into a question in the chat pod. Can you bring up the main room?  

 
My question for you is, if you could ask one question you feel is still unanswered, what is it? Type that in 
the chat pod. If you are on the phone line only, you can speak up by pressing NFMA.  

 
Okay. As people are typing their questions we are going to move into the kick starter panel. With that 
we are going to have three panel members each representing a different perspective on the project they 
worked on together. We want to thank them for being willing to share their story. I think we will have 
their pictures,. So we have Susan Jane Brown, Western Environmental Law Center . Amanda Lindsay, 
Malheur National Forest . Zach Williams, Iron Triangle . I believe Susan Jane Brown will start first. 
Welcome.  

 
Go ahead and take yourself off mute.  

 
Yes. Can you hear me okay now?  

 
Yes. You sound good.  

 
Great. Thank you.  

 
Thank you for gathering today appreciate the opportunity to talk a little bit about the big mosquito 
project we did. Hopefully I can get these slides to work. Okay. Can someone advanced the next lie?  

 
Yes.  

 
Thank you.  

 
This is a map of the national forest. You can see in navy blue at the top the outline of the big mosquito 
planning area. Our project area is 36,000 acres on the middle fork and we worked on this project 
together between 2013 and 2015. It took us 18 months or so to do the analysis for this project we did 
the analysis with an environmental assessment. I'm going to talk about the goals of the project and what 
they were in just a second. So in terms of our project and why we wanted to do this particular project 
and why we did a site-specific project level amendment for this project and by way of some background, 
we have a collaborative forest landscape restoration project area called the southern blue restoration 
coalition project. There is a bit of baseline stakeholder agreement on the need for large landscape 
restoration and what that means to us in that particular geography and around the same time that our 
state was getting off the ground in 20 12 region six also had accelerated restoration. That was an 
investment from the region for funding and agency capacity on the east side to engage in large 
landscape restoration. We had things happening. We had additional regional investment in large 
landscape restoration. We had that support in the background. Based on monitoring, we do quite a bit 
of monitoring of existing conditions as well as some very in-depth and extensive local research on the 
mountain we know a couple of things. In this particular planning area, first the species composition 
density and structure has changed over the last several decades. In many areas we have a lot more 
grand for in a lot of places then historically occurred. We also know that fire suppression has resulted in 
forest being more dense. We also know that historic management, high grading of high value ponderosa 
pine has removed those species from the landscape to a dramatic extent across the mountain and as a 
result of that and fire suppression we have a lot of fire and drought intolerant species in abundance 



across the area. That leaves us with conditions that are not resilient to fire, insects, drought. Drought is 
an increasing concern as a result of a warming climate. Finally, because of our monitoring we also know 
we monitor past projects. We know past projects which were implemented, we knew that they were not 
removing enough grand for to reduce fire risk and create more resilient force. We knew our conditions 
were not working for us and we were not going to get the desired outcome we were looking for. Given 
what we knew and the goal of forest restoration to restore fire to the landscape and sustain local 
communities, we wanted to do something different in the big mosquito planning area. The purpose was 
to shift the forest back to more -- either historical conditions or future conditions that were more 
resilient to disturbance and climate and drought. That meant we needed to change the species 
composition density and structure to create those more resilient conditions. Finally, since I am an 
attorney and environmentalist, part of the reason I wanted to do the amendment was to comply with 
the planning rule and to do that in a way that followed the letter of the law. We prepared our plan 
amendment and I will turn it over to Amanda and she will talk more about that amendment and how 
that process went.  

 
Can everybody hear me?  

 
Yes. You sound good.  

 
Okay. Great.  

 
I am going to talk about the process we used for developing the 21 inch amendment for the big 
mosquito project. It was only for grand for. We had two different plan association groups that fell under 
two different scenarios for the Eastside screen. There are two different scenarios. Scenario A is where 
one or both of the old forest structures fall below HRV and the old forest stages are defined as old for 
single strata and old forest multi-strata and then old forest is defined by having at least 10 trees per acre 
21 inches in diameter. There were two plant association groups within the big mosquito project. The 
warm dry tag in the cool moist tag. The warm drive fell under scenario A and that requires that if you cut 
trees bigger than 21 inches in in diameter. Scenario B is where the structural stages are within or above 
their ranges and when you have plant association groups in scenario B you do not need an amendment 
to cut trees over 21 inches. If you look at the graph, you can see the ranges and for each plant 
association group where the existing condition lies for both the OS MS and MS OS we were above and 
below 40F SS. For the cool moist plaid we were above and within HRV.  

 
So the goal for the project was to conserve old trees and we have defined old as approximately 150 
years. This is the approximate age that trees in drive forest begin to exhibit characteristics of old growth. 
This definition comes from looking at old bruising reports from the 1930s. They were using this 
definition as well for old ponderosa pine. We also use the guidelines identified in Eastern Washington to 
identify old ponderosa pine and Douglas fir and these guidelines worked well for these bursaries as well 
as in Eastern Washington. These guidelines use visual tree characteristics such as the bark collar, the 
Fisher depth, crowns to determine tree age and we like using these because they are simple and fairly 
easy to implement in the field. It is -- it's easy to teach contractors and operators how to visually assess 
whether a tree is old or not. You can do that quickly.  

 
The guidelines do not address [ inaudible ]. That is because grand for in Eastern Washington reveal little 
about the age of the tree. So we needed a new way to identify them for the big mosquito project. To 
determine this we completed several visual inspections and recordings across the project area. What we 
found was that for grand for and the southern blues in this project area that they were different than 



grand for in the East cascade is. The bark characteristics were different. The bark for older grand fir was 
similar to the bark for the older Douglas fir and we believe this is because we found when planning for 
this project that we have Franco and fire regimes and the cooler mix in this area. Because of this and 
grand fir has evolved and survived a fire in the past that they have probably evolved to help them 
withstand the fire regime. So we decided to use the bark characteristics for determining old Douglas first 
and to CAP it at 28 inches. That is the age we found through coring that trees were approximately 150 
years old. The original amendment during the planning phase proposed cutting all the old for in the 
commercial thinning treatments. Through the objection resolution process we resolved objections by 
limiting the cutting of greater than 21 inches to protect early trees. The one thing I would like to add is 
that since this project, we have been working on refining how we define old Douglas fir for 
implementing and more recent projects on the blue mountain range are using the guides that James 
Johnson developed based on more science than data and they use elevation and tree characteristics 
that are quickly assessed in the field to determine between young and old trees. With that, I will pass it 
to Zach.  

 
Can hear me okay?  

 
Yes.  

 
You sound good.  

 
Okay. So as we moved from the planning phase of the project they allowed for the cutting of for greater 
than 21 inches in specific situations. We began implementing under an integrated resource contract in 
2019. There were some other [ inaudible ] in the project area over the past couple of years. The 
language that allowed us to cut trees was to leave all trees except grand fir. Less than 28 inches may be 
removed when the ball is in double the drip line of an old tree and the crown touches the crown of a 
young ponderosa pine or it is within an opening. The other language that existed within the prescription 
was pertaining to when the [ inaudible ] was in the drip line of those trees. They had nine different 
prescriptions. The prescriptions were fairly easy to train our operators on. The hardest part was where 
they found large young grand for next to large grand pine. One thing we had to do, I saw a question 
about machines. We did use and dollars most of the time. That is more planning and higher cost for us. 
It was easily done though. As far as the economics of this specific project, the grand for market 
fluctuates rapidly. Sometimes it is difficult to find a buyer for white fur and other times everybody wants 
it. One regional mill had a maximum diameter of 24 inches. Sometimes it was too big. Certainly when we 
have to handle fewer pieces of wood to get more volume, it decreases our cost to get it from the stump 
to the truck. Obviously larger trees increase the economic viability of a project overall. Then, the 
location of the sale on our force can have a large effect whether it is positive or negative economically. 
As far as whether it was feasible, it is something we can do. We can train operators. They are talented 
and able to implement these prescriptions fairly easily.  

 
Thank you. We have sometime for some questions and answers. Can I go back to the presentation, 
Keisha?  

 
I would like to have you type in the chat pot again if -- we will open this for questions of for the panelists 
and then we will go into breakout groups. If you could ask one question you feel is on answered, what is 
that? We are going to go ahead and open this up for questions for our kick starter panel. I will take the 
chap pod question first and then I will go to the phone lines. One question that came in was the big 
mosquito bald [ inaudible ] I don't see a question in there. Let's ask questions. Pretend you are on 



Jeopardy and start that with a question. We are looking for questions that you have for the panelists. 
Again, I will go to the phone line. If you're on the phone, trait type tranXIX. Any questions you have  

 
Go ahead and press NFMA if you are on the phone and you have a question. We wanted to make sure 
we are hearing from all of our participants. People have been quiet out there so we went to make sure 
all of our participants the county governments and tribal governments and state governments are asking 
questions that they feel they would like to.  

 
Okay. I see a question here. I hear a lot -- yes. Questions about the amendment process, what I'm 
looking for in this section are questions about the project that we just discussed. I am seeing a lot of 
questions about the amendment process and planning and management. I am actually interested in this 
section about questions that deal with the presentation they had.  

 
Okay. Take yourself off mute and press star six if you have a question for panelist.  

 
Again, I did ask that question if you could asked one question what is that and that is probably why am 
seeing these questions come up.  

 
Let me ask the panelist. Is there anything else you would like to say. I'm not seeing any questions come 
in.  

 
I did see -- this is Amanda. I did see a question about it is good to promote or to protect existing large 
old trees. What about promoting large trees for the future. We definitely take that into consideration. 
We promote the large old trees into the future I do see a question. Good you talk about collaborative 
consensus does anybody want to take that on?  

 
I guess I could start with that. Go ahead.  

 
We started with this project going out on field trips and looking at different areas of the project before 
we developed the proposed action kind of like this process, working with partners before we decide 
what we are going to even plan and we took quite a few field trips. We invited scientists out and had 
science panels and forms to talk about the conditions we were seeing on the ground. We talked about 
how we would move those conditions to a more ecologically resilient state. Then we developed 
prescriptions based off of what we were saying needed to happen in the project area. We worked 
extensively on some of those prescriptions because they were fairly new and we had lots of meetings 
and presentations and discussions around those. We ultimately got to a point where the collaborative 
basically decided if they approved or did not approve. They did approve the prescriptions we were 
working on. I will let you add to that.  

 
Yes. I think that is right. It the short answer is it took a lot of time. The blue mountain forest partners 
have been working together for more than 15 years so we have developed a lot of common ground and 
understanding and common vocabulary around existing conditions and what we hope to achieve. At the 
time. A lot of that time was well spent out in the field. We were looking at both unmarked stands, work 
stands, harvest the stands, going back and doing monitoring and there was a question about the 
monitoring. We have a variety of different monitoring approaches. One of the most effective ones for 
our members is just to go out and look at it after it's done. We can compare, was:consistent with the 
prescription and then regardless of the answer, did we get on the ground what we wanted to get? That 
is the more interesting question. I think that what we are learning from a lot of our projects is that the 



implementation is spot on and consistent with the prescription but posttreatment frankly, in many 
cases, we would have removed more grand for given how much feed source it puts off and how 
extensive and how long it remains in the feed bank. We also have experimented and changed our 
prescriptions around skips and gaps to better achieve our objectives and provide adequate wildlife 
habitat. Speaking for myself in this process, I would love to see good monitoring associated with 
whatever the forest service end up doing with this and monitoring is essential to determining whether 
we meet our objectives. I think that is critically important.  

 
I would like to add to the monitoring piece as well. We have inspectors and administrators looking at 
every single unit. They monitor the contract to make sure we have met the contract specifications and 
prescriptions. We also have, James Johnston is doing formal monitoring across the forest for all of our 
projects so they are collecting pretreatment and posttreatment data to look at a suite of monitoring 
questions that we are trying to answer for long-term monitoring.  

 
Thank you.  

 
We have a couple more questions in the chap pod. With the predictions of effects disclosed in the 
environmental analysis aligned after project implementation?  

 
So we are still currently in the process of project implementation as you saw in some of the photos that 
were shared for the commercial treatment. They have been completed. We are working on the 
commercial sales and we need to do a lot of the small tree thinning and field reduction treatments. So 
we won't have a full answer about that until we go through the whole treatment. I don't know if that 
makes any sense.  

 
Let's move to the next question, I'm wondering if the treatment also lists this in G&A or shared 
stewardship.  

 
:And Amanda, I think we met our target. The prescriptions, right?  

 
This is:. In all of the contracting officer reports and daily diaries I have been getting most of the targets 
have been met and we have had no issues with tree selection to this point. What I am seeing on the 
ground, based on what we discussed we wanted to see out there, there are a lot of big old happy 
ponderosa pine trees and a lot of thinning went on with for.  

 
As far as the other piece of that question, this is the contract, it is a 10 year contract it. It is IRS see an 
integrated service contract.  

 
Okay. Let me go to the phone lines and see. We have about four minutes. Does anybody on the phone 
want to ask a question? There have been some people that have been quiet today we would welcome 
your voice in the room or in the chap pod.  

 
Okay. I have one question in the chap pod while we are waiting. Does this amendment have an effect on 
forced structures are only OFM F and big mosquito?  

 
I guess I'm not quite understanding the question. I see it in the chat box as well. Brace, would you be 
willing to add a little to your question?  

 



Okay. Any last minute questions on the phone line or in the chap pod related to this big mosquito?  

 
This is [ inaudible ]. We can hear you now. Thank you. Go ahead.  

 
Yes. I was just wondering to what extent removal of the live for occurred and multi-day shad out forest 
structures I didn't know if anybody had a sense of that but based on the analysis conducted to comply 
with the screens, what part of the forest did that situation actually come up?  

 
That is a good question. I do have that information. I don't have it off the top of my head right now. I 
could look that up and get that to you.  

 
That would be great. Thank you.  

 
Okay. We have time for maybe one more question. We have two minutes. It sounds like the proposed 
plan amendment in big Macedo was significant evidently altered. To what extent did this achieve the 
goal?  

 
Does anybody want to take that on?  

 
You would have to hit star six to unmute yourself if anybody would like to respond to that question.  

 
I am probably the least qualified but I can say to my knowledge nothing was altered behind the 
objection.. As I saw it go from planning to implementation all of the agreements on the objection were 
held to as far as I can tell.  

 
Okay. With that, we are going to move on and we are going to go into breakouts. We want to thank you 
for this last segment. We are going to go into breakout group exercises. I want to thank everyone -- let's 
see. Let's move on.  

 
In this exercise we are going to have some dialogue and explore a couple of questions. The first question 
is what did you hear today that resonated with you. We will spend 10 minutes with that and then the 
second question is what should the amendment include to sustain or promote old structure forced an 
increase for you resiliency while maintaining wildlife habitat. To discuss this some of you will stay in the 
main room and others will be moved into 10 small group breakout rooms. You will be moved 
automatically into these different breakout rooms. If you're staying in the main room you just stay on 
the conference call line you are on right now. You don't have to do anything if you see yourself in the 
same main room, stay where you are and don't change your phone line. For the people that are going 
into a breakout room, you will be automatically moved into that room. You will see this screen flicker 
and then a PowerPoint slide will come up on your computer screen. That will say welcome to breakout 
room number whatever. Then it will give you a conference call number with a new participant code. 
What we ask you to do is once you are moved into a breakout room and you see that welcome slide,, 
hang up the conference call line and Dow into the breakout room conference line. The number will be 
on your screen. Follow the prompts to enter in the new participant code. You will stay in Adobe connect, 
you will be moved into a breakout room. Nobody disconnects from the computer. Stay where you are. If 
you are moved into a breakout room you will be given information on the slide about a phone number 
to call in. You call into a new phone line. You will be given 60 minutes to discuss these questions and you 
will do a little welcoming, introduce your self again. Then when we reconvene into the main room, all of 
us we will talk about the next steps from there. Does anybody have any questions about how this will 



work? Take yourself off mute and hit * 6 if you have a question . You could also type in the chap pod if 
you have a question. The main room stays on this conference line and breakout rooms stay in Adobe 
connect then you dial a new phone line number two move you automatically into the breakout rooms.  

 
Okay. So why don't we go ahead and move people into the breakout rooms? You will see a flicker and 
then you will be moved into a room.  

 
It looks like people have been moved to breakout rooms are they all moved to breakout rooms?  

 
Yes. They should be there.  

 
Okay. Is anybody here with me in the main room?  

 
[ inaudible ] is in the main room.  

 
Welcome.  

 
Let's see the reason I am wondering is I don't see it broken out. That I unmute myself?  

 
Yes. Ahead.  

 
This is Paula. My computer lost the presentation totally so I was not able to join a breakout group, I am 
fine with that.  

 
We should have this is a breakout room. I'm going to bring up a note pod. Do we have a notetaker?  

 
So in the chap pod, why don't you type in who is in the breakout room or introduce yourself.  

 
I heard you first. Want you go ahead and say who you are?  

 
Okay. Great.  

 
Anybody else still with us in this main room?  

 
Is it just you, Paula?  

 
Let me get you into a breakout room then if you are the only person here. Hold on for one second.  

 
Are you still with me?  

 
I am.  

 
Okay. I am trying to get a hold of Tiesha. I think you are the only one here. Up I am certainly welcome to 
go through this with you.  

 
You know, I am fine with however it works.  

 
They're going to put you in breakout room number 2. I don't have the line.  



 
So here you go. Call into this participant code, 844-8306. Dow 1888, 844, 9904 and then use this 
participant code, 844-8306.  

 
Okay.  

 
Yes. Then the participant code is 844-8306. You will go into the breakout room number two.  

 
Okay. Thank you.  

 
Great.  

 
Are their 17 people still with me on the main line?  

 
Let's type up --  

 
I am going to put the chat pod up and say if you are in the main room, I think they should have 17 
people here, please type in your name and dashed  

 
I am only on the phone.  

 
Okay. Are there other people on the phone as well?  

 
Take yourself off. Hit * 6 . I hate for you to go through this with just me. Let me see if I can get you -- let 
me ask a question hold on one second.  

 
Hold on. I'm typing again.  

 
 

 
We are going to send you in breakout room to dig. What happened, you hang up and dial this phone 
number and announce that you are on the phone only and you just joined the room. Does that sound 
okay?  

 
If you are still on the phone line and you would like to join in on this breakout group okay. Here is the 
phone number for you. 888-844-9904. The access code is 844 8306. 844-8306.  

 
I apologize, I thought there would be more people here.  

 
So let me get this. I have 888-844-9904?  

 
Yes. Then you press in this access code, 844-8306. Once you get in there just say hi am from the main 
room I don't have anybody here.  

 
Which group a going?  

 
Breakout room to dig.  

 



Okay.  

 
Thank you and thanks for your patience.  

 
Thank you.  

 
[ Attendees have moved to breakout breakout groups ]  

 
This is Katie, I am not on mute. Do I need to stay on muted?  

 
Katie, do you want to go into a breakout room?  

 
You want to have the dialogue?  

 
I am not sure what I'm supposed to do.  

 
Okay. Everybody went into a breakout group exercise. There are 10 groups. We dashed  

 
Okay. I get it. I'm sorry.  

 
If you want to go into a small group, I have one you can go into.  

 
I'm supposed to be an eight.  

 
Okay. Let me get that phone number for you. Hold on. I have a and in front of me.  

 
Okay, perfect.  

 
Dow that number and you will be in the breakout room.  

 
Thank you.  

 
[ Attendees have moved to breakout breakout groups ]  

 
[ Captioners transitioning ]  

 
[ Captioner standing by ]  

 
All right. I want to go out and have you dial into our phone line. Eight 888449904. Access number 162-
5330. Thank you, Ralph for the comments in the chat pod. Some behind-the-scenes, I am just helping 
her. Welcome back, everyone. You've all come in from your workshop breakouts. I will give you a second 
for folks to type in the phone number. Call in. People back on the phone line. Anybody back on the 
phone line, press star six so we know at least someone is out there. Okay. Good. We've got someone on 
the phone line. Okay. Folks are coming back in. Welcome back, everyone. All right. Welcome back, 
everyone. I am Patty, the facilitator again. People can go ahead and dial into the main conference call 
line. We, all right. So thanks for coming back everyone. We are in the last part of the workshop. We are 
going to be moving into a chat pod question. So I want to ask you this question. Is there anything you 
want the I.D., interdisciplinary team to know that did not come up today? If everybody could type in the 



chat pod a response to this question, is there anything you want the interdisciplinary team to know that 
did not come up today? And if you're on the phone line and you feel like sharing, go ahead and press 
star six and say your name. People are getting some audio tripping sounds. How about everybody that is 
not speaking go ahead and put yourself on mute. Just going to try to mute all and see if we can get the 
audio cleared up. All right. So, Tiesha has muted all on the phone lines, and what I have is a chat pod 
question for you as you come back. Is there anything after going to the breakout groups, segment. Is 
there anything you want the I.D. team to know, interdisciplinary team to know that did not come up 
today? Go ahead and type that into the chat pod if there is something that is coming up for you that you 
want them to know. Give it a few seconds here, and then we are going to move into our final segment 
with Shane. All right, everybody. Thanks for sharing your thoughts in the breakout room if you're here in 
the chat pod with us today. With that, I'm going to move over to Shane. You're going to have to press 
star six to unmute your phone line. The final segment with the Forest supervisor Jeffries, he is going to 
give us some leadership and discuss our next steps. So Shane, if you're on the phone line, press star six 
to unmute the phone line.  

 
Okay, can you hear me now, Patty?  

 
Yes, you're coming in great.  

 
Thank you very much. I will be brief. I want to be respectful of time. Thank you, Patty for facilitating this 
today. I really appreciate that. I think I want to also acknowledge our presenters for really setting the 
stage for us to have the conversation today. And Commissioner Roberts for really setting this venue up. I 
know we have a lot of facilitators and notetakers that were helping us today, so thanks again, and for all 
of you for hanging in there with us and participating. Also, I want to just remind, hopefully it's been clear 
that I just want to remind people, this is-- We've had a lot of positive feedback at least in our group on 
this, but this is a little bit different. I mean, we don't have any range of alternatives or proposed action 
on the table yet. Everything from today and all of the other sessions when we do this week are really 
intended to help us get started on that process. So, that is essentially where we are. So, where we are 
going from here. We've got one more workshop this week. We've got something scheduled for Friday 
with, is tailored for partners but it is going to be exactly the same as what happened today in terms of 
format. But again, our purpose is to gather feedback from some folks who are interested in a potential 
adaptation of the standard to look like. And as I said a number of times, it has been repeated, it is about 
getting all your ideas on the table as early as possible. So after the workshops this week, our planning 
team will prepare a set of options for our regional forest and the forced supervisors to consider. The 
planning team will analyze the impacts of each of those options. We intend to release the draft analysis 
this summer. We will have a formal comment period when we release the draft of course. And once we 
get comments back, we will incorporate that feedback, and hope to release the final analysis and drop 
the decision in the late summer. Of course, we will have an objection period as we move into the fall. So 
again, we really appreciate everyone hanging in there with us today, and all the folks that put a lot of 
effort into this unique style of engagement, and where we find ourselves today in trying out this virtual 
workshop. Looking for any feedback that we can get from you on how it went, and how we can improve. 
We certainly got a lot of information today. I'm looking forward to seeing the roundup of all of the notes 
and conversations that happened with all of the groups. So, we will have a lot of information to be 
thinking about a lot of helpful ideas, and that is going to really put our planning team in a good place. 
Also, I hope you all found it to be worthwhile as well. So, once again thank you all very much for 
participating. We really appreciate it and Patty, I will turn it back to you to close us out.  

 



All right, thank you, Shane. Again, on behalf of everybody, it's been exciting today to hear from everyone 
and get your great engagement. Chat bot actions or breakout rooms discussions, as well as a few phone 
calls dialing in. So again, I want to thank everyone for being so engaged virtually with us on the phone, 
and in the Adobe room. As we go forward, with any other virtual experiences, we welcome your 
feedback. So if there is something that you can think of to help us improve in the future, go ahead and 
let us know. And again, thank you, everyone for attending, and that including concludes our 
governmental workshop. Our chat pod will be open for a couple of more minutes, so feel free to type in 
any thoughts that you thought for the planning team. Again, thank you everybody for attending. With 
that, we are adjourned, thank you.  

 
[ Event concluded ]  
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