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Anybody else on the phone line? And not an Adobe connect? Okay. Right now we are practiced, do have 
someone else who might just be on the phone line? Okay. We have done the three tools that we are 
going to use for the chat pod and the virtually speak it in the poll, we will move into letting you know 
that we are, if anyone is having any Adobe connect issues, go ahead and type into the chat pod and let 
us know. Tiesha will open up a private line and help you through that. Anyone have any questions, we 
have about two minutes. Anyone have about two questions before the actual partnership workshop 
starts? If you have any questions, go ahead and type it into the chat pod and let us know. Speak out loud 
by pressing start 6 to unmute your farm phone line. Do you have any questions. Also a reminder that we 
are recording the workshop today, once 1:00 starts we will be having a, we will record the session and 
by being on the phone line of the Adobe connect room, that means you're in a grievance that you will be 
recorded, so we are doing the recording because we've got industry people who cannot make it today I 
would like to look at the information I hear the information that we have provided. All right, we have 
about one minute, can I have Tiesha go ahead and bring up the main slide that is for the partner 
technical workshop. Welcome everybody that is just joining in, we are at the top of the hour, here at the 
partner technical workshop so it is 1:00 and we are ready to start, welcome everybody, thanks for 
tuning the partner technical workshop today. My name is Patty Morel and I wanted to introduce our 
workshop stuff with you. There is me I'm a for service facilitator and Grants Pass organ and I'm pleased 
to be here with you today I also have Tiesha Street, she is a technical support person for the Adobe 
connect environment and she will be here to help troubleshoot anything that might come up. Also we 
have a number of facilitators and no takers with us for the breakout session so welcome everybody and 
thanks for being here. A quick reminder that we are recording the session, we will bring that back at a 
later time, once you are here on the phone and in the room with us that means you're okay and an 
agreement with being recorded and we will have a recorded playback available after the physical 
workshop is over and that will be available on the for services Internet sites. We are asking everyone to 
dial into the conference call line with the access code for the audio. That helps us prevent any audio or 
feedback issues that we might have. If you are in the precession you saw this about the orientation to 
the room. I just want to call your attention to the left side of the screen where we have on the lower 
left, the captioning and during these special we will be using the right side on the lower right, the chat 
pod and about that is the handout pod on the right-hand side and that will reference material is 
available for you to download. The handout is just above the chat pod. If you're having technical issues 
go ahead and type them into the chat pod and Tiesha will try to help with that by a one-on-one chat 
with you. Let's introduce ourselves, we are excited and happy earlier today, so go ahead and chat put 
into the chat pod the lower far right, does your name and if you're with an organization or affiliation, we 
would appreciate that. We have quite a few people here today so we are really pleased that you were 
able to make it in or taken time out of your day to do that so we are grateful for you being here today. 
Okay, as people are typing in their introduction I will keep moving on, if there's anybody that wasn't in 
the precession and your only on the phone line, please unmute your phone by pressing start six let me 
know you're just on the phone line. Again, unmute yourself by pressing start six to let me know that you 
are just on the phone line, go ahead answer your first and last name. Anyway just on the phone line? 



Okay. Thank you everybody, I will go over the agenda real quick care because we know everybody is 
anxious to get going, I'm just doing the Adobe room introductions and agenda and practices. The 
technical workshop designed today for the public, withheld two other signs workshop and then enter 
government governmental workshop on Wednesday. The workshops organized into three parts, you 
have the overview, you have signed highlights and stories and you have a breakout session. We are 
going to the kickoff with our deputy regional Forster, Regina Owens is here today and then after that we 
will have an overview presentation that is focused on the four surfaces land management planning a 
memo process. That will be followed by some science highlights. Then we are pleased to have the kick 
starter panel here that will be given us some insight from a project that was done in the national forest 
for we will have discussions and then do some small group breakout discussions and I will give you 
instructions on how we will be proceeding and they'll be another chance to hear from you today so we 
have an action-packed agendas I went to my role as a facilitator is to keep you moving smoothly and 
keep time. So I will be doing that as well. The workshop includes readership some next steps of things 
you can expect. That is the agenda for today. We have some guidelines, I think they're pretty good. We 
note that great workshops have these kind of practices. The guidelines will help us improve the quality 
of our communication together. We want to do is just allow one voice to be heard at one time, we have 
a lot of folks here today, and so we want you to go ahead and introduce yourself with your name, first 
and last name before you speak. We want to do is hear from two the multiple voices that are out there, 
so we are asking you to respectfully share the air with others, we have limited time, we want to include 
all the voices that we can and so we also offer, what we ask you to do is offer what you can and ask for 
what you need by using the chat pod is in alternative for speaking and then please keep yourself unmute 
unless you are actually speaking and that prevents whatever is going on in the background where you're 
at. Stay away from the hold button on your phone because elements of the conference call line and 
really just be present like you are now, we wouldn't want you to miss anything, that is what we will 
practice today. We will get to our first question and so Tiesha if you could bring up the pole, where using 
a poll question, if you've taken this in the precession no need to do this again. They are anonymous I 
don't know who is saying what so it is a multiple choice, you can select more than one answer, you can 
go ahead and select all that apply to the question is, what do you have to get from this engagement 
today. The response choices are A share my perspective and her experience. B get information about 
the project C understand the memo process, D hear about the science bond issue, E asked questions F 
lesson G other. But please specify in the chat pod. Let's give it a minute here. I will go ahead and hope 
everybody is done making their selection I will go ahead and read the responses to the folks that are just 
on the phone. What do you have to get from this engagement today, I have 12 people that said share 
my perspective and her expertise I've 36 folks is a get information about the project, I have 24 that they 
understand the memo process, I have 26 responses as a hear about the science bond issue, I have 12 
that said ask questions, I have 44 that said listen and I three that said other. Thank you everybody for 
joining in on the pole, that will bring back the presentation. We are moving to our next agenda item 
which is the welcome section. I will get you over here to our slide and for Gina Owens I will ask if she can 
go ahead and press start 6 to unmute her phone line. It is my pleasure to introduce the jeopardy deputy 
regional Forster for Pacific Northwest region, Gina Owens.  

 
I am, I must unmute my phone correctly this time.  

 
Welcome, I will turn it over to you.  

 
Thank you Patty.  

 



Hi everyone, I just want to welcome all of you and thank you for taking the time to join us today. We had 
originally intended to convene partner technical workshop in person event which is always better, I 
think. But I want to thank you for taking the time to join us in this virtual environment and to have some 
patience with the technology. Our hope is that this is actually made it really accessible for people to join 
us at a time when it would otherwise be very difficult. Thank you for your time and your patience. I also 
want to say thank you to the panelists who are prepared to make remarks today. Including scientists 
from research station and our own nongovernmental partners such as Zach Williams and Susan Brown 
he will tell the stories of one of the projects they have had through the service. Thank you to all of you 
for that and you time and preparation to make today's event successful. So, I work with local 
communities, collaborative groups and interest on all sides of the spectrum that's vital proud enforcers 
of service get the work done. It is a part of what we do. I know many of you engage regularly and our 
projects on the national forest and we value that relationship with you. We are really appreciative of 
your passion that you bring to the work that we all do together and the passion for the forest and 
themselves. This early engagement, before we have a definitive proposed action is really important to 
us. It helps us integrate your ideas from the beginning. It is much easier to build your ideas than to sort 
of have to adapt things later. So we are really grateful for your time and input today. To that end, all of 
the members are here today and will being great breakout groups with YouTuber despite later today 
along with force managers and forest supervisors and regional office leadership. We are all in this with 
you today. To do that listening and to really help do the best job integrating your ideas from the 
beginning. So, the purpose of these technical workshops, let me kind of start with last Monday, which I 
don't know about all of you but the week seem really long. That seems like a long time ago. But on 
Monday we held a science form which some of you may have attended. The science form aimed at help 
to ground all of us in current science and bring diverse perspectives to the table. Then on Wednesday, 
we held an intergovernmental technical workshop which had the exact same format as today's 
workshop and some of you may have participated or listed then. So today, this is a partner technical 
workshop with the aim of hearing from you and from the advantage points that you all hold. Our goal is 
to gather that feedback as early as possible into the process. We don't have a proposal on the table or 
even some options developed at this point. That can be uncomfortable. We don't yet have a sense of 
exactly what we're going to do, what the project might look like but in talking with all of you early in the 
process, we believe it will be easier for us to directly incorporate feedback into the options that we do 
develop and our analysis as we move forward. Your feedback which is science, and her agency's 
experience with project level amendments we've already created around this issue are all part of what 
we will used to inform the work as we go forward. Let's quickly talk a little bit about the four values that 
are guiding us as we work through this. One is durability, we really want an amendment that is durable 
economically socially and politically. The second is efficiency, we want to be really efficient with our 
analysis. The third is focus, we want to stay focused on the scope of the project and to consider 
adopting the 21 inch standard of these screens. The last is a science-based, having a science-based 
approach. Here is the Gina primer on the screens, really quickly, and 1995, the for service created a 
multi-force land management plan amendment known as the East Side screens. They were temporary 
land management provision to protect wildlife habitat and encourage a mix of young and old trees at 
the East Side force in Washington and Oregon. Here we are a quarter of a century later and these 
provisions are still in place. Land managers need to take them into account before moving forward with 
activities such as harvesting. So, we've learned a lot and we need to start incorporating that new 
knowledge around these provisions. So, that broad brush, therefore actually three screens there is 
repairing standard eco-standard and a wildlife standard, what we are looking to do is to adapt a small 
portion of the wildlife standard based on current the we plan to analyze an amendment for six national 
forest management plans in eastern Oregon so that includes the Umatilla, the Malheur and the Freeland 
national forest. The amendment would adapt the 21 inch standard of the East Side screens to enable us 



to manage force to better withstand and recover from disturbances like wildfire. We believe that taking 
a unified approach developing a single environmental analysis or single decision to cover all six national 
forest get set efficiency value that I talked about. We delegated the decision-making authority to the 
national forecast who is here today. Original project we want to ensure the project is connected to the 
needs of the for service managers and the communities on the ground. My last comment here is, about 
how much we really valued diverse perspectives openness and transparencies. We are interested in 
having an open and transparent discussion about adapting the 21 inch standard. We realize there are 
many perspectives related to management of all the trees across eastern Oregon. The for service is not 
trying to create consensus through these engagement or chicken to create open forms, questions, 
discussions and we realize that not everyone will come from the same perspective. That is okay it is 
encouraged, we want to hear what everyone has to say. The team that is working on this project that is 
here today to listen to the speakers in here your questions, you will hear Seaside here and him minute 
shows you the forcing plan is for this project. I want you to feel free to reach out to them to the team 
leader any of those team members with your questions about the projects. So I will let you guys get on 
with it and I just want to say thank you again for being here to participate in this technical workshop and 
patio will turn it back to you, thank you all.  

 
Thank you Gina, right now, right now we are going to have you type in the chat pod question I will put it 
in the chat pod here, what is your experience with the 2012 land management planning? On the right 
side of your screen, go ahead and put in a response, you can say things like, I have no experience or 
project level experience amendment expands are forced experiences or even force why plan 
amendment or something else, so go ahead and type in the chat pod, what is your experience with the 
20 12 land management planning. I will give that a couple minutes as the board typing the responses. 
With that we will keep moving, would like to go ahead and introduce our next speaker, Judy, if you could 
go ahead and take yourself off mute by pressing stars six and I will introduce you she's the acting 
regional planner from yes for service Pacific Northwest region, she's also joined by Andrea Daubert and 
interdisciplinary team planner for the U.S. for service they will be tracking any questions in the chat box. 
Judy, are you with us in on the line?  

 
I am, thank you. Based on the response to this poll it looks like we have a wide Friday with the 2012 and 
that is great, that is exactly what we expected. Our objective for this part of the agenda is to provide 
everyone with a general working knowledge in the planning rules and process to help us small group 
discussion later on today and to maximize our time together. Again, the goal is not to be Xers in the 
planning role, although judging by some your responses, you're quite familiar with it, so thank you for 
allowing us to take the time to help others get up to speed. Let's start with terminology, you may hear 
people talk about land management plans or land management resource plans, these are technical 
names for force plans where they come from the national management act which is a law that requires 
us. Forest plans provide the overall management direction and guidance for each of our national forests 
and grasslands. You can think of them like a county or city plan that they paint a picture of the 
objectives for different locations in the national force. Force plans identify which user uses can take 
place over which parts of the force, so we can have a larger mission which is to provide for multiple. This 
diagram regrets illustrate salon policies around planning. As I mentioned our it comes from national 
force management we use the. Adults amend, the for service recommendation the most current version 
of this role is adopting 2012 the planning role was amended in 2016 to clarify how to apply 
requirements when amending plans developed in the 1980 rule. Next is the planning directives also 
known as error for service manual book. These were made how to implement the 20 12 world. Each 
national which then guides amendments on the ground. Now we take a quick look at the proponents of 
the force plan. They have a variety of components with these are the key come on this for individual 



project. Desired conditions are descriptions of the social, economic and economical we want to see on a 
piece of ground. They describe the outcome, without going into detail about how or when we have to 
get them. An objective is a measurable anti-specific statement describing the desired way to progress 
towards achieving the desired condition. Ideally they also take into account for budget conditions. 
Suitability identifies wetland in the area are suitable or not for certain kinds of uses or activities. 
Standards are mandatory restrictions on project activities that will help to achieve sorry, to achieve 
desired conditions, to avoid or mitigate undesirable effects or to meet legal requirements read 
guidelines are similar to standards that they replace or place restrictions on projects or activities but 
unlike a standard, they allow for some flexibility. With guidelines you identify the restriction and the 
purpose of the restriction as long as you meet the purpose of the guideline. They 2012 guides how we 
divide a management plan. While the amendment more or less follows the same faces is developing a 
new plan or revising an existing plan, the assessment plan is not required. When looking at the 
difference between plan revisions and plan amendments, the key message is that plan revisions are 
flawed comprehensive of these were his plan amendments are more selective. At the end you, with the 
brand-new force plan, so the plan is a place in its entirety versus a general plan amendment where the 
original plan is in place and only selective portions of the plan have been replaced by the amendment. 
Are not going to get into the nuances's of project specific which only apply to one project, because they 
are relevant to our discussion today. As you can see, this table is not completely filled out, we will come 
back to the completed table and a few slides. But now that we know what a general plan amendment is, 
I want to talk about the east side screen. As you mentioned in her opening remarks, the east side screen 
room is a Multiplan amendment that replaces pieces of the six force plans as they relate to timber 
activities. Now let's take a look at the components that make up these sites. The amendment is 
comprised of multiple standards that can be grouped into three stand categories, riparian, ecosystem 
and wildlife. You can see some of these standards have been replaced by other amendments. Similarly 
the team is looking at a amendment to the single standard. They are focused on the 21 inch standard for 
wildlife. At this time we are not looking at other standards included in the Eastside screen and we are 
not looking at other plan components of those force plans. We're just looking at a single standard in the 
wildlife category. Once the team has crew completed this amendment, this new change will be reflected 
in all six of these plans. This is what we mean when you hear us say that we are taking a unified 
approach. Instead of all six fours making changes, we will make the change in the amendment of that 
same change will include will be included and all the force plans just like the original screen. Now that 
we have a better let's get back to plan revisions. We already discuss they were placed on existing plan 
and the assessment plan is not required. In terms of older plans consistent with 2012 role, the revision 
all plan components are consistent, for plan amendment, only the amended portion needs to be 
consistent. If the team looks at the Eastside screen, only the center needs to be consistent with the role. 
We are not making all six fours plans consistent with the role of this time. To ensure that it is consistent 
with the rule which ones will likely be affected by your updates. What do I mean by substantive 
requirements? Under the 2012 planning rule, the plan components must meet to provide for 
sustainability, plant and animal diversity, multiple use and timber. We called the substantive 
requirements for sure. Finally, a difference between divisions and amendments is a level of 
documentation. A plan revision must be documented in EIS where a plan amendment, the local depends 
on the level of effect and can be documented in a CE, EA, or EIS. The can vary. Less close by taking a 
quick look at the amendment process. The first of the amendment process is identifying the need for 
change. This provides the rationale for our decision to update the amendment to the plan. That brings 
us to where we are today, in addition to having several structured covered conversations against the 
region, the team is participating in roughly 10 conversations with interested stakeholders, poverty of 
groups and County Road X. This week we hosted three virtual workshops open to the public. 
Information gathered from all of these conversations will be used to develop a action, potentially 



modifying the 21 inch wildlife standard and also to consider alternatives. They draft proposed action and 
any alternative will then be analyzed under Dnieper. They will have an opportunity to, under that drive. 
We will go out with the final NEPA document and draft decision wishes and subject before arriving. I 
know that was a brief high-level overview amendment process if you're interested in digging deeper, 
here's the babblings. The first one has additional planning resources and are included are some other 
bullets which are some great resources and we have provided those links here for easy access. With 
that, I will hand it back to Patty.  

 
Thank you Judy. We have time for maybe one or two questions, short questions, so I will ask if anybody 
has a question about what Judy covered to go ahead and put that into the chat pod and is redoing that if 
we could have Tiesha bring up the main slide back, that would be great. Any questions about what Judy 
brought forward a source information if you're on the phone and have a question about her 
presentation, go ahead and hit start 6 to unmute your starlet your phone line. Please state your name as 
well. Anybody on the phone have any questions about what Judy has just presented? I am seeing a lot of 
questions but not necessarily focused on what Judy prevented presented. Any questions for Judy? To 
clarify what she said or with planning.  

 
Hello. This is Karen Coulter with diversity project. I heard Judy refer to something that sounded like an 
assessment phase is not required and I'm not sure if that is what she said and what that meant. And 
then I'm also wondering, where the legal approval I guess for a level of documentation for an 
amendment of the skill other than an EIS would be. It seems it would require an EIS. Those are my two 
questions.  

 
The first question was around the assessment process and where it says that it is not required?  

 
Yes.  

 
Under forest regulation, let me see if I can go back to the slide.  

 
Tiesha can you bring up that Judy slide deck?  

 
It is under our forest service regulations is the short answer.  

 
Under which quacks  

 
the for service regulations. 36 CFR to 19. If you go to that link that is currently displayed here, there 
should be a link to the for service regulation. And then those same regulations will also point you to 
citation where and amendment can be analyzed under CE, EA, or EIS. It is a level of effect the 
amendment will have, in this particular case, because we are very focused on that 21 inch standard, we 
are anticipating that we may not need an EIS but because we are still in the process of developing our 
action, we haven't fully made that decision yet.  

 
All right, do we have any other questions? Okay, we will move on then. Let's make our next section. I will 
ask you a question and I hope you can respond to that here in the chat pod, if you could ask one 
question related to the presentation you fill is still unanswered, what is the question? I will ask the 
phone people at the same thing. Press start six unmute your phone if you have one question, only one 
question that you have that is still unanswered. Press start six and unmute yourself until your name and 
if you have one question that is still unanswered, let me know.  



 
Hello? This is Karen Coulter, my one question that is unanswered is how does this relate to the vision of 
the blue Mountains forest plan for at least three national forest and the revision for the other national 
forest, how can this be done separately from this individual forest plans?  

 
Thank you Karen. We have captured that. We will move into our next section. We will feature three 
speakers I will have changeovers go ahead and press the start six is I'm introducing him. Our three 
speakers are Shane Jeffries and Tom's B's right now we have four supervisor Shane Jeffries, make sure to 
give you some highlights about the Monday May 11th science form that occurred. Welcome Shane.  

 
Thank you Patty, can you hear me okay?  

 
Yes.  

 
All right well, thank everyone for being here today, as Patty mentioned, I was asked to provide some 
highlights from the science form that we held on Monday. Many of you were there and many of you 
were also at Wednesday's intergovernmental workshop. So I really appreciate your participation there. 
We said earlier, and I agree with this, science form really was a grounding, really highlighted, for me at 
least the science and perspective that we got from folks who participated through questions and 
dialogue and for those who were there, kind of the way that was set up as we had three separate sets of 
panels with 3 to 4, 4 to 5 scientists each talking about research findings and that perspective. It was 
difficult for me to do justice to that, to me it was extremely helpful. But I did have a couple of takeaways 
or things that I heard that I wanted to share with the group today. One is I heard a conservative some 
people for the ecological condition landscapes on these sides and a concern for what this means for 
wildlife and large-scale mortality in the future. I also heard there some people who might share this 
concern, don't trust the forest service. Perhaps this is just another excuse for us to get the cut out as an 
example. Others did not see any problem with the 21 inch standard as it is I believe we should keep it in 
place. So, for me, one of the reasons this temporary measure is to remain in place for so long is because 
of this variability and perspective in science, it is a complicated issue. We know people felt very strongly 
about it. For Friday of this reasons. They felt strongly about your national forest and how they are 
managed is a good thing from our perspective. Again, one of the foundational reasons why the filling is 
important for us to create this kind of these kind of forms to get a lot of that variability and top thinking 
perspective in science on the table very early. As Gina mentioned early, one of the values that is driving 
this process for us is durability we are looking for a way to adapt the 21 inch standard that is durable 
ecologically, politically and socially. We need your help to do that. So, as I alluded to, we created space 
for conversations like the one today, before initiating the need for process, so that the idea that come 
up can really shape the analysis as we move forward. So, I guess in addition to that, I guess I would say 
region six requested that Pacific Northwest station conduct a rapid review of the science. That has 
occurred since the Eastside's screens were established 25 years ago. The research station will present 
some of those highlights from that paper for us today. Hopefully that will also outline why the for 
service needs important to adapt the 21 inch standard right now. Looking forward to hearing your ideas, 
for how we might approach that adaptation, as they work through the rest of the time today, just once 
again express my appreciation for all of you being here today and embarking on this virtual environment 
with us. I am learning with you as we go about. Patty, will turn it back over to you to tee up Tom and 
Susan.  

 
Thank you Shane, I present that. All right next up are two scientists that will be presenting the key 
findings from the research station. We have Susan of research scientist and following her will be Tom 



Tom Trenton. If I can have Susan press start six. Both of them will be speaking on the evolving 
understanding of the Eastside forest.  

 
Can hear me?  

 
Yes.  

 
All right while the question to rather adapt the Eastside's screens is as much a social question as it is an 
ecological and a biophysical one. To increase understanding of the social cultural and economic context 
associated with adapting the 21 inch standard, two of my colleagues from the Pacific Northwest region 
station namely Eric White and Kurt Wendell and I took a review of the published literature relevant to 
the topic with a focus on research that has been conducted in Eastern Oregon, Eastern Washington and 
the Pacific Northwest more broadly. What I want to do today is summarize some of the key findings for 
the science work and I think Eric and Kendra for their contributions to this presentation. People end up 
Pacific Northwest value large old trees and a number of ways and many of them are listed on the slide. 
Social science research that is been carried out in the Pacific Northwest over the last two decades have 
found that most residents favor protecting old growth. That is a finding that really hasn't changed since 
the 21 inch rule was first put into place. There also number of other social values associated with forced 
on the Eastside research to understand the sizes found that economic uses and recreational views are 
important the aesthetic value is also important. Research also finds that most or the majority of 
residents from Oregon and Washington recognize a need for forests recreation treatment of federal 
lands in order to reduce wildfire risks and they support active fire management to reduce that risk. I 
think it is also evident that public support for harvesting some timber as a part of restoration treatment 
when it is needed to meet ecological goals, has also become more socially acceptable over time than it 
was when Eastside screens were first put into place. However, it is also clear that a frustration process 
perceived being driven more by commercial consideration then ecological ones, they're more likely to 
be contested and that is especially true if treatments involve removing trees that are perceived to be old 
or large. American Indian tribes also value large old trees and a number of different ways and again 
some of those are listed here on the slide. Evident presence some tribes are concerned about threats to 
large old trees from young fast-growing conifers and in part, their concern that these young fast-
growing conifers may overtake and displace valued hardwood species, for example of trees that produce 
acorns that are important for food. There's also concern that these young fast-growing trees may act as 
fuel and increase the threat of wildfire to these large old trees. There's also concerns earned that these 
fast-growing trees may compete with older larger trees for soil moisture and nutrient. These findings 
suggest that age-based rather than size based thresholds may be a better way to promote the 
conservation of tribal values. For example the claim of tribal plan for part of the recommends protecting 
trees of our 150 years old rather than trees of her 21 inches in diameter per se. In terms of the forest 
products industry, federal timber is important for supporting local mills on the Eastside, that is because 
most of the standing timber there is located on federal land. We know that the number mills on the 
Eastside has declined substantially since the 21 inch rule was first adopted. The remaining local mill 
infrastructure helps make it more financially feasible to conduct restoration treatment on forest service 
land, at least when some of timber is harvested as a part of this restoration treatments and it can be 
sold to these local mills. If national forests are able to retain the receipts from the tumor cells, then that 
can be reinvested in additional treatments on four service lands in the stream is more financially feasible 
and making it possible to treat more acres. We know this is the Eastside screens were adopted, some 
mills have retold in order to process smaller logs. Because of this, an important management 
consideration is whether or not Eastside mills will be able to process larger trees should they become 
available. It is important to be aware of this because if those larger trees have to be shipped out of the 



area in order to be processed elsewhere, then the economic benefits to local communities associated 
with large tree harvesting will become more limited. In terms of trust we know the public trust is critical 
when proposing a new policy change such as altering the 21 inch standard. We also know it takes time 
to build trust. That includes stakeholders early in the conversation, taking the time required to talk 
through the issues of concern, engaging stakeholders not just at the planning stage but also during 
implementation and monitoring and honoring any agreements that have been made. Regarding 
collaboration, since the 1990s when the 21 inch rule was first adopted, number of collaborative groups 
have formed in Oregon and Washington in these groups work closely with the four service in order to 
develop a shared vision for forests restoration and to identify zones of agreement around acceptable 
and unacceptable forests management practices. We've learned a lot of her time, both her experience 
and social science research about how to make these processes more effective. We've also found that if 
the need for change associated with the policy such as the 21 inch rule is seen as being driven by an 
agency desire to increase timber output or meet timber targets instead of by a desired to meet locally 
agreed upon goals, then up policy changes more likely to create tension and to reduce social 
acceptability. On the Eastside, there has been some limited discussion to date and some agreement over 
whether or not to harvest trees over 21 inches. The species does matter. For example, there's likely to 
be more agreement around harvesting white fir trees over 21 inches then there is to be around 
harvesting large ponderosa pines. To wrap up then, some Q&A messages from our science at work. First 
managing for Brazilian forest landscapes understanding the social, cultural economic contacts and 
workforce management takes place and have the social and cultural economic dynamics change over 
time. It is important because it will influence whether policy decisions are going to be socially acceptable 
and feasible. Second, conducting effective public engagement collaboration and tribal consultation 
processes in order to develop shared goals for managing large and old trees and to build trust is going to 
be critical for making decisions about adopting the 21 inch will. Third again if harvesting large old trees is 
perceived as being driven more by commercial interests or meeting timber targets than by achieving 
ecological goals, the policy changes likely to be more controversial. And finally, one-size-fits-all policies 
may not be appropriate. Rather, having flexibility to adapt forests management approaches in response 
to variation and forests uses and values as well as variation in social economic context on the sides of 
the Eastside is more likely tell build social ecological resilience to changing environmental issues there. 
That is the end of my presentation and we can advance now to Tom.  

 
Tom go ahead and press start 6 to take yourself off mute.  

 
Hello, can you hear me okay? You may guess.  

 
Good, I will talk about some of the biophysical ecological of the literature. Of focusing on a few key 
items in a short talk. We know we have a new context for management that we did 25 years ago when a 
lot of the focus was on the loss of trees and the effect on wildlife. Tristan concerns about climate change 
and species has risen before, they haven't replaced concerns about biodiversity but just added to the 
concerns about our forest . We also have new goals we have heard about in the planning rules which 
include a focus on resilience and fire and course and fine filter purchase but including also species level 
approaches including ecosystem services. From a scientific perspective we also have perspectives in 
looking at the forest that we are managing with social ecological systems and recognizing their 
interdependencies between the economic and ecological and there are trade-offs to be dealt with. The 
big concern these days of course is climate change and it its effect and disturbance. We have rear, year 
round warming for the Eastside with little change in persistent dictation which is a problem because as 
things warm up then drought and disease outbreaks are likely to be more calm. There's also protections 
for model showing increase in fire area and severity. Perhaps as much is a 3 to 4 times increase by 2050 



for the blue Mountains and the eastern Cascades. Stepping back in time we know all of us of the 
changes that have occurred in the Western forest which is in Eastern Oregon, generally, less fire than all 
of the regimes. It may seem like there's more fire in recent decades, but we are still way below the 
historical frequencies of fires. On the other hand for some of the dry forest types the fire severity was 
typically low, we are estimating at least two times more high severity for fire and some of these forests 
compared to the pre-Euro American period. A number of research it is a bit undertaken in the last few 
years have demonstrated that some of her moist mixed sites have had some as high as a dry mixed 
conifer and pint-size. The main difference is after fire exclusion, the conifer and pint-size were after fire 
exclusion the grant for comes back. The two areas are the same and the species composition and 
structure the forest under the frequent fire regimes were similar. The big changes and of course why 
this rule came about is the loss of big trees particularly the loss of large fire resistant species such as 
ponderosa pine. Locking in the 20th century removed 30 to 70% in the Eastside of Oregon and 
Washington. More recently areas where these trees grow-subject to more high severity fire that will 
take out 300-year-old trees that normally survived fire in the past. At the same time, Pfizer resulted in 
the increase of shade tolerant trees such as grand fir. This is a result of our exclusion which has resulted 
in shifted to non-forced before. Basically we have more trees than we did under the fire regime and if 
you use 21 inches is a break, we probably have more large and live trees than we did under the forests 
regimes. This does not include 30 it's trees or trees over hundred 50 years old or we have much less. 
There are many benefits, microclimate, rare fungi and lichens, food and shelter for animals, aquatic 
habitat, helped to anchor and have habitat, important large trees provide biological legacies that persist 
through disturbances, these help to relay the biodiversity from one forests condition through 
disturbance into the next forests . The trees of all species and sizes provide many functions and so it is 
not just about life trees. We also know the tree species matter, not all tree species have the same 
economical functions nesting northern call sharks and white headed woodpeckers prefer ponderosa 
pine of her grand fir. Ponderosa pine is much more lung living species. Size is not everything and we 
need to also pay attention to all trees, even all trees that might be smaller than 21 inches. They 
developed unique traits and provide distinctive wildlife habitat features and provide a source of forest 
genetic diversity, old trees provide a wealth of knowledge about forests history and they develop 
particular defects and deformities that help provide function for wildlife. There have been a few wildlife 
population viability assessments but the major one that was done over the Columbia basin effort found 
the greatest time for wildlife species was associated with large old fire tolerant trees. The elevation 
species included in this were the white headed woodpecker which is one of the more at risk species in 
the Eastside, a white breasted nuthatch the Lewis woodpecker in the Western gray squirrel. Amid 
elevation we have Fisher, Northern Gottschalk, pileated woodpecker and boreal owl, associated with 
the loss of the large pines. Forests carbon has become a critical issue since they plan a rule was put into 
place. Older forest with large life trees store higher amounts of carbon then forest that her younger and 
full of small trees. So old-growth forests have great carbon sources for our landscapes. Current 
degraded forest, it is not clear if they soar more or less carbon then forest under hostile coal fire genes. 
Under the historical fire regimes the dominant fire resistant pine perhaps have more carbon on a 
landscape in the current forest. When it comes to fuel treatments, we know the field treatments can 
help maintain carbon at a stand level if they're followed by a wildfire, the treatment lowers the fuels to 
the ground the wildfire comes by the fire does not burn as severely as it would have if the fuel 
treatment had not happened. Over the landscape scale that destroys changes. They rarely encounter a 
fire so the result and acquisition of carbon to the atmosphere. In this case, no management actually was 
store more carbon in the landscape even if wildfire occurs. It is not known how fire severity might affect 
carbon under climate change, user area for further research. Some cultural research shows resistance, 
resilience and landscape heterogeneity can help reduced stand density, protect large trees, increase 
heterogeneity and improve resistance in general. That is a forest that is dense to a forest that is more 



sparse. Some of field treatment fuel treatment standpoint, they can decrease fire severity locally and 
regionally. One is managed wildfire, this is not a let it burn policy or burn out policy, but is actually 
looking to see what can be used from existing wildfires to reduce the fuel and fire backlog that we have. 
Forest thinning and prescribed burning and thinning, and ease to be conducted to reduce the fine fuels 
after thinning operation. Dry and moist mixed conifer forest, reducing density and reducing competitive 
fire intolerant trees that may stress the dominant canopy or the trees that we favor such as ponderosa 
pine. When we think about the alternatives of the landscape, we have the current landscape and we 
have the past landscape and they all have different values. I was a values that one can be seen as a large 
old fire tolerant trees that are resilient to drought and relatively low densities and can be providing 
habitat for open old-growth species. The second values that may be the current condition where we 
have large shade tolerant trees present, you want to maximize carbon on the landscape, and we are 
concerned about habitat for species that might be favored by dense shade and moist microclimates. In 
the case of values that one, reducing tree density to promote large old fire drought resistant trees 
would be the way to go and add tree species to guidance about large trees would be important and 
increase fire for ecological benefits would also be the way to go. Other hand, for value set to, we would 
protect all large trees regardless of species, not conducting thinning to reduce the amount of carbon lost 
and reducing fire on the landscape to keep the forest dense and reduce the loss of carbon to the 
atmosphere. What does all of this add up to? I think we need to think of a new vision for the landscapes, 
these landscapes to recognize that really this is a social ecological issue with social values drive a lot of 
wishes that we have in the viewpoint that we have. The social value sometimes can line up and be 
synergistic such as carbon and trees, they can also be competitive with each other.  

 
This is Patty I just wanted to let you know you have two minutes left.  

 
Okay great, this is my last light. It is all about I think taking assistance you, simple rules don't really deal 
very well with complex systems. In taking sisters via we need to identify trade-offs and synergies. And 
then recognize that the only way in many cases to deal with trade-offs and to recognize values is to use 
landscape approaches where we can separate values and goals in space and time and finally to promote 
transparency and social engagement. In the end it is all about the social dimension that really controls 
the management and the outcomes of these landscapes. Thank you.  

 
Thank you. Now we are going to take some questions related to clarifying the underlying science from 
the P and W statement paper. Questions and input about policy of the for service or management issues 
are going to be safe for our group breakout exercise. I know folks have been typing in the chat pod, was 
going to ask the first pad that came in here, the question is, do social attitudes towards old-growth vary 
between urban or rural areas?  

 
Susan?  

 
Thank you. Different studies have found of her things and I found one study had found people in urban 
areas tend to have more sort of environmental conservation values and people in more rural areas are 
perhaps on the east side, have more strongly favored economic uses of forest . It is hard to have a sort 
of monolithic findings. Certainly there are people on the side that care just about just as much about 
protecting those trees as two people on the west side and vice versa. So yes, some studies have found 
variations among people's attitudes, based on geography or other characteristics, how long have you 
lived in the area, whether you are a Republican or Democrat, that kind of thing. There can be differences 
in values that way but again, values vary a lot in between and within different social groups, so, it is hard 
to make blanket statements.  



 
Right, thank you. I will ask one March iPod question and then I will go to the phone. We have about six 
more minutes for the segment. Much of the research you put forward here seems to be based on, then 
drove ecological studies. Are there pretty significant limitations to that?  

 
Yeah, the studies are where you basically go back and look at tree rings to try to reconstruct that the 
forest, what the first would like. Getting a handle on the history of forest is always a challenge, there is 
no single approach that can be used to get a sense of what the past was. Obviously the recent past he 
can use photos and maps, we can use accounts of early settlers. Those are great for the last 100 years or 
so, but if we want to go further back in time, then there are too many options besides using the trees 
and trees are fantastic way to get at the history of the landscape, history claimant, history of growth of 
the forest. There are limitations to those studies, he it is hard to get a holistic view. It is hard to get 
things like to density and things like that. You need all approaches to piece together what the history 
might have been.  

 
Thank you. The second question from the phone line, if you would like to ask a question on the phone, 
again it is related about the P.O.W. stations white paper, any questions about that, please hit star 6 to 
your phone and state your name and asked the question. Anybody just on the phone line.  

 
Yeah hi, can you hear me?  

 
Yes, who is speaking.  

 
Hi, Andy American forests counsel, question for Susan Anton, in your research when you look at social 
values, keep saying the term economic show up. It seems as though that is being used as a proxy for 
timber harvest at least partially, how come you guys never characterize that as a provision of wood 
products? You know, to me, you go win and you draw these results about the public not supporting 
projects if there based on economics. I would think that you would get a lot different response from the 
public if you are talking about the provision of wood products. I think you would get probably more 
people in the urban area, this is a rural area supporting it, if this was like into putting boards and 
plywood on the shelves of Home Depot or Lowe's rather than just making money.  

 
Yeah, that is a good point, I think, what we are presenting here is a census of the science, so I guess we 
are framing it in the term in which the research studies have been framed. I guess in summarizing that 
you're right, economic advisor multiple, they're not just about timber, there about creating wood 
products and so forth, so that is a good point and could potentially create more social support for these 
activities. I can come it is kind of a reflection of what is in the literature.  

 
Also, we do in the sense that the concept echoes services also addresses provisioning and wood 
products as ecosystem service. It's kind of buried a little deeper in the lexicon of these terminologies. It's 
an umbrella that would include.  

 
All right, we have one more minute, let me see if there's a quick one minute question here. The major 
vegetation for moist mixed conifer if the proposals to cut on the major vegetation side of the specific 
forest, one that primarily have a significant loss on the entire forest site to?  

 
Yeah, this is where we get into the problem of terminology and ecology. What is often, they often use 
the climax, the endpoint, the condition of the forest if it were to develop without disturbance. That is 



often used as a reference point, so when we talk about a grant for type, some of these other types, that 
is often sort of this idealized condition that is a reference point based on lack of disturbance. In the case 
of fired landscape, if you take fire out of the ponderosa pine type, it will probably come back, the 
ponderosa pine maybe with some grand furs slowly moving in. If you take fire out of the grant for type 
with the fire present, it is really dominated by ponderosa pine or Douglas fir, it will shift in composition 
to grant for type. Under the historical fire regime, a lot of the grant for types have really dominated by 
ponderosa pine and smaller areas of grant for within them. When you take fire out of them baby can 
came grant for dominated. That is the challenge of managing these dynamic landscapes. They change 
over time depending on what type of disturbance is present or not.  

 
Thank you. All right, with that we are going to move beyond the question answer on the signs findings 
and I will move to another chat pod question. For the folks in the virtual platform room, the question is, 
if you could ask one question you fill is still unanswered, with the science of finding from the P&N white 
paper, what with the question be? As folks are typing up that one question you fill still unanswered on 
the sign segment, I'm going to turn to Emily, Emily will answer Karen cultures question from the 
planning segment where she verbally asked a question, we did not have a chance to answer that. We 
are going to answer that now. This is about planning and Karen's question was how does this 
information relate to the revision of the BlueMountain forest plan revision and views relates to other 
revisions of the other national forest beyond the BlueMountain's? Emily.  

 
Patty, can you hear me?  

 
Yes.  

 
Great. I'm sorry we didn't answer this earlier Karen but, the BlueMountain forest plan the revised plan 
have not been signed, the decision was pulled. This amendment would apply to the old forest plan in 
the event that new forest plans are signed for the blue forest or any other forest. The decision-makers 
would have to decide whether or not to incorporate this amendment at this time. The new forest plan 
would be a new decision if that happens after we do this amendment then the decision-maker will have 
to decide whether or not to incorporate this amendment. Hopefully, that might not have been super 
articulate but if you have questions, let me know.  

 
All right, with this segment, we're going to need to keep moving on. We are going to introduce our kick 
starter panel, so next is the kick starter panel we have three panel members. They are on the Malheur 
national forest. We want to thank them for being able to share their story. Panel members are Susan 
Jayne Brown from the Western environmental law, Amanda Lindsay from the for service as equines 
from iron triangle who is a contractor on the project. They will be sharing their example together and as 
is panel presentation comes up, I will ask Susan Brown to press star 62 unmute herself. Susan and I 
would now like to welcome you.  

 
Great, thanks everybody thanks everyone for joining us today, I appreciate the opportunity to talk about 
a project that the BlueMountain forest partners worked on coffee big mosquito project. What you can 
see from this map here, this is a general map of the Malheur national service forest. You can sit up there 
on the north end of the first outline in Navy player, this project Terry was about 36,000 acres in size so it 
is a big planning area and we undertook for the first service undertook the environmental analysis with 
environmental assessment that was done between 2013 and 2015. I will talk a little bit about why we 
developed this project and kind of what our objectives were for it. The first is to know that there is a 
little bit of background information on the Malheur national Forest, we have a collaborative program 



project called the southern blue restoration coalition project. This is as many of you know, see if LR is a 
large landscape program that they for service operates and we have one of these projects on our forest 
and that means that there is some extra money going into the for service Emily for development and 
implementation large landscape projects. Also the same time when we are starting to work on big 
mosquito region six invested in what was called accelerated restoration across the frequent forest 
service of the site. Around the time we were starting to limit our CFLR project. We defied the big 
mosquito areas on part of that vision. It dovetailed nicely with some additional capacity that the region 
was putting into large landscape restoration, we had that as kind of some enabling conditions. Based on 
monitoring of existing conditions on the Malheur as well as some local research that was gathered in 
order to inform our thinking about this project area, we know couple of things. For the big mosquito 
planning area species density and structure has changed dramatically over historic conditions. What that 
basically boils down to is that in many areas including Malheur we have a lot more grant for in places 
that historically occurred in the density. That is not true everywhere but it is true in a lot of places and 
we have the situation due to a couple of things. One, fire suppression, the for service has implemented a 
pretty successful policy since the turn-of-the-century that has resulted in forest that are much denser 
with more fire intolerance species and higher fuel loadings and historically occurred. We also know that 
historic management, that removed the ponderosa pine and the large trees left fire and drought 
intolerance species in abundance. Based on the existing condition, the planning area was in need of 
some restoration. We also knew that because we do quite a bit of post-project monitoring limitation 
monitoring, we also near that a lot of our past projects were not removing enough grant for to reduce 
fire risks, reduce stress and create more resilient forest. We knew we needed to do something a little bit 
different in big mosquito. Given what we know, and our goal of forests recreation that creates and 
preserves old trees and sustains local economies, we wanted to propose the big mosquito project. It did 
include a forest plan amendment , project level, project specific amendment and the idea was to shift 
the forest to a more resilient condition that had a more appropriate species composition density and 
structure so that we could help the forest to be more resilient to future disturbance events whether that 
was fire and insects or the effect of climate change. We are hoping to set our forest up for more manage 
fire whether that is prescribed or wildfire in the future. We needed to do a 21 inch rule amendment on 
the project, I think it is also pretty important to point out that if you want to change the plan 
component, which the 21 inch is a plan component, you need to do that through the amendment 
process established by the 2012 annual. We want to make sure that if we weren't going to follow the 21 
inch diameter limit that we were instead following a different procedure that was still protect old-
growth trees whether they're large or small. That is why we embarked on our project in the 
amendment. I will turn that over now to Amanda.  

 
Thank you Susan Jane. I think I talked a little bit of confusion on Wednesdays I wanted to clarify a couple 
things. This presentation is talking about the restoration that we differ big mosquito that 21 inch 
amendment was only for Oregon. There was a portion of the amendment also that was for peering 
restoration in Aspen and we actually did include large young ponderosa pine and does for in that part of 
the amendment and that was, that only included trees to be placed into a few specific creeks in the 
project area that weren't meeting the right objectives. For this presentation, we are only focusing on the 
part. For this the amount was only for transfer, there's two different scenarios in the Eastside screen for 
dealing with trees greater than or equal to 21 inches in that scenario a and scenario B. The most 
common tax in the project area and also focus on those here. The warm dry fell under scenario a that is 
where one or both of the old for structural stages falls below HRV and Old Fort stages for them out here 
are old forests single strata. Old forest is defined by having at least 10 trees per acre greater than or 
equal to 21 inches in diameter. If you look at the part for the warm dry pack it was above but the 
structure was below. The first plan amendment would be required if we going to cut any trees greater 



than 21 inches. Further cool moist PAG it fell under scenario B which one or both structure stations are 
within or above HRV. If you look at the graph for the court moist PAG, it was above HRV and the 
structures stage was within HRV. The goal was to conserve all treason we have defined old is 
approximately 150 years. This is the approximate age the trees and dry forest began to exhibit some 
characters as of old-growth. This is not just a random age, and is actually being used for many years and 
even in the old cruise reports, they refer to all ponderosa pine is being 150 years old or older. The Van 
Pelt guidelines that were developed for Eastern Washington for divine old trees work very well on the 
Malheur for identifying ponderosa pine and aquifer are these guidelines use visual treat characteristics 
such as work color, bark Fisher depth, not size and crown form to determine the age of a tree. These are 
very easily implementable in the field. It is easy to teach a timber marker or an operator how to identify 
all trees come very quickly using these guides. The Van Pelt guidelines do not address going for and that 
is because of our characteristics for the species, at least in eastern Washington, don't refill very much 
about the age of the tree. For the big mosquito project we needed a new way to identify old grant for 
and we completed some visual inspections and we also cord quite a few grand fir trees to get at how to 
determine the age and what we found was, the bar characteristics for grant for were actually different 
in the southern Bluemound spent in the East cascade Range. As they get older, because for the trees 
that we found, the bar characteristics were very similar to that of old does for, meaning they got pretty 
thick and pretty spongy and had fairly deep fissures in them. We believe that we are seeing this because 
there is a frequent regime in the area even in the mix, first in the moist mixed conifer sites. In the past, 
we've always had some grand fir in this area in the past these trees had survived the effects of these 
fires. We believe that in this area we have had, the trees have developed some resistance to these fires 
through developing thicker bark. Fuse me. So, we determined that the bar characteristics for Douglas for 
also be used for identifying old grant for and also through the coring resists we determined that old 
grand fir was approximately hundred 50 years old and approximately 20 inches, 28 inches in diameter. 
The amendment was include all grand furs, within the commercial thinning units. We actually went 
through many objection resolutions for this project but, we went through resolutions with Oregon wild 
over this amendment. Through those resolutions we limited the cutting of greater than 21 inch grant for 
to protect early trees. Zach is going to talk about that.  

 
Can you hear me okay?  

 
Yes.  

 
Okay, so thanks Amanda, as the forest serves moved from the planning phase of the project to a 
limitation stage, they allowed for the cutting grant for greater than 21 inches in specific situations based 
on unit and site conditions. We began implementing the big task order under the 10 year service 
contract in 2019. Some other sales and big mosquito project have been operated over the past couple of 
years. The specific language in our prescriptions read that we would leave all trees 21 inches greater 
except young grand fir. They made me remove when one revolves of old ponderosa pine Western to the 
crown is touching the ground of a young if there is an opening. The other exist within a separate 
prescription limited to cutting these trees 21 inches greater for less than 20 when ages DBH the old 
Western large. Very similar language was founded in different prescriptions. As first feasibility, 
implementation for the prescription took a bit of time with was fairly easy to train operators. They were 
required for this situation I think someone mentioned the machines don't generate processors don't 
generally follow that size of trees so we did have hand followers which increases our planning as to 
whether they are in first or second. As far as they often are run in the middle, these big large young 
grand fir can be cold sometimes they're left in the unit which increases our costs. There's often heavy 
disease which causes defect which honestly then in his left in the deck or out on the ground as well. That 



also increases our cost, overall it is very doable as far as we are concerned, and to the extent of meeting 
the objective. As far as economics is concerned, some of those have already talked about increasing 
costs but, the Grapher market early in our area fluctuates rapidly. To the point that it sometimes 
difficult to find a buyer and other times you know why forget thought and you can sell it but, also some 
males don't take logs above 24 inches. Other males take up to 48 inches or some local mills take up to 
60 inches. It is hit or miss without. As far as increasing, whenever we can handle less pieces of material, 
it increases our volume per acre and it decreases our son to truck costs and are hauling costs. I was a 
strictly grand fir, it can be a washy can be good depending on the markets independent on the stand. 
That is all I have, thank you guys.  

 
With that, we're going to move into our kick starter panel questions. We're going to go ahead and start 
off with a question in the chat pad. What does this/T mean? The cellmate gets from planning to the 
truck. Then we have hauling cost to get it to the mill. Let's go to the phone line ask the question, 
anybody on the phone have a question about the kick starter panel information? Go ahead and press 
star six if you have a question to ask.  

 
Hello?  

 
Yes.  

 
This is Karen Coulter with BlueMountain side, Susan Jane and Zach and Amanda know that 
BlueMountain project at field survey with volunteers, the big mosquito project, in general. Through all 
my years in all the volunteer years, a field surveying, multiple timber cells that are proposed over 
thousands of acres every year, we are not seen a problem with large grant for, sometimes we do see a 
problem with small young grand fir in terms of increasing density because of past logging and over her 
guesting and because of wildfire, we don't have a problem with that. I'm curious, on big mosquito, what 
we were filled serving we didn't see a big album with large grant for competing with ponderosa old-
growth ponderosa pine are Western large. I'm curious to me trees up to 28 inches over 21 inches of 
grand fir got removed in that project in the end?  

 
The question is, how many trees over 28 inches were removed? The question is how many trees in the 
range from 21 to 28 inches were removed?  

 
This is Amanda and I would actually like to defer this question to Zach, sorry Zach, since you guys have 
recently been out there cutting in some units, do you have maybe an estimate of how many trees per 
acre you guys were taking that fit in that description?  

 
Well, it is going to be, it is going to be truly come I would say, I am guessing, we don't keep a count of 
which size tree, I would say it is a few hundred problem may be.  

 
Are there any other questions it seems a lot of the questions I came in have been answered already. 
Anybody else have a question for the kick starter panel? I guess the question would be, how to 
generalize, what lessons did you learn that would be applicable to other projects like this? I don't know 
if this panel can speak for all the other projects but, how do you generally see approach for a project like 
this across a sick forest area? Are the lessons learned in this project that you would like to share with 
this group.  

 



This is Susan Jane I would be happy to take that question. Thanks for the question come I think for us on 
the Malheur, using the Van Pelt approach to attend by protecting old-growth trees has worked pretty 
well for us. It is relatively easy to use in the field and so locker and operators can figure out how to do it 
pretty straightforwardly and so can the public. For us on the Malheur that is worked really well. I'm 
certainly interested in other alternatives to during the same thing which is figuring out how to protect 
old-growth trees. I think there are a variety of ways to do that. I think for us, it seems to be working 
pretty well. I would not want to say that it works everywhere, and I think that is an important 
consideration to make sure that whatever the forest service does with this process is something that 
does meet a lot of different conditions and that might be challenging.  

 
Thank you. Okay, with that, any more questions on the phone before we move on? Press star six if you 
have a question.  

 
Okay, thank you kick starter panel. We appreciate you being here today. With that we are going to move 
on to a chat pod question. If you could ask one question that you feel is still unanswered from the 
panelists on the kick starter panel, what is that question? Go ahead and type in the chat pod and if 
you're on the phone line and you have one question that you feel is still unanswered from the kick 
starter panel group, please go ahead and press star six. And say your name. All right. Okay, as people are 
typing into the chat pod, I'm going to move us into our breakout rooms. All right, so we are, in this 
breakout exercise, we are going to have a dialogue. An interchange, we are hoping to have a good 
conversation together, get communication together. We're going to explore two questions. The first 
question is, what did you hear today that resonated with you? The second question is, what should the 
amendment include to sustain and promote late and old structure forests an increase forests resiliency 
while maintaining wildlife habitat ? So, to discuss his questions, some of you are going to be in the main 
room with me and others will go into what is a small group or breakout room. These are different 
breakout rooms, believe there will be a two breakout rooms that will occur. I will show you here, you'll 
be automatically moved into breakout room and if you're staying in the main room with me, after I say 
we are going to break outs, you should if you find yourself still in the main room, that means you will be 
in this room with me on the same conference call line and we are going to do the breakout exercise 
together. If you're moved into a small group breakout room, the screen will flicker and then you'll see a 
PowerPoint slide once you move into that room. It was a welcome to breakout room number one or 
number two or number three. That slide will also give you a conference call number with a new 
participant code. When you see that slide welcoming you to the breakout room, I want everybody to 
please hang up and then dial in to the breakout room conference call phone number that is on the 
screen. Once you dial the 188 number it will prompt you to enter an access code and go ahead and do 
that. In the breakout exercise you're going to be given 60 minutes and you will have discussion over 
those two questions, both in the small group breakout and in the main room. What I want you to do is 
once you get to the breakout room, go ahead and you're welcome and introduce yourself to each other 
by typing your name in the chat pod and verbally talking. Once this happens, everybody goes off of mute 
and all of the lines are open. Once this is done and we reconvene here come I will explain the next steps. 
Right now I want to ask, does anybody have any questions about how this will work? Go ahead and 
either type in the chat pod or press star 6 to meet yourself and that your name in question.  

 
Hello. Since I am on a line and not Internet, where would I end up?  

 
All the folks that are on the phone line, that is why keep asking was on the phone line, they will stay with 
me. They will stay in the main room. If there's not enough in the main room, we will get you into one of 
the breakout rents. Okay?  



 
Yes.  

 
Any other questions. Let's go ahead and send our participants to the breakout rooms. Again the screen 
will flicker and some of you will stay here until you will be moved into the breakout rents. Come back at 
3:37, you have 60 minutes. All right, as before moving into the breakout rooms, there clicking off the 
phone.  

 
If we have the based on the breakout in the main room with Patty, like Karen, I think you're here Karen, 
right?  

 
Yes.  

 
Let me find out if there's anybody else here because last time we did this, there was only two people.  

 
That doesn't make an engaging conversation. We moved them into the breakout rooms. Is there 
anybody else on the phone line that is in the main room? If you're in the main room, go ahead and let 
me know or type in the chat pod. Okay. Let me get a hold of Tiesha behind the scenes, Karen. Oh wait, 
Devon is here. Only the notetaker. Okay you're just with me in the notetaker. You probably don't want 
to do it by yourself, right?  

 
No.  

 
Let's get you two breakout room. Let me get a hold of Tiesha. Teaches typing.  

 
Did you say we reconvene at 3:57 or 3:37?  

 
3:37, it is one hour long. Tiesha, I need to have care moved, I am typing in the chat pod. Let me type this.  

 
How does that work with muting and unmute income of this away?  

 
What happens is everybody goes into participation mode and everybody is not muted. The only way you 
commute is if you have a mute button on your phone. Okay, so Karen will you will want to do is join 
group 10, I guess there are more than eight. Your access code, it is the same number you dialed in at, 1-
888-894-0954. And all this access code, do you have it pencil paper, 525 79 53. 525 7953. And then 
pound. Go in there and just, just say hi, I'm Karen, there wasn't any in the main breakout. I apologize 
Karen.  

 
That is okay, thank you.  

 
Thank you, bye. If anybody is still in the main room and needs to go into breakout room, just let me 
know. All right, thank you. If there are people on the line would like to join the breakout room, please 
let me know. Tiesha will get you two breakout room. Tiesha, I don't know if you have done the 10 
minute warning yet. Nine [ Captioner Transitioning ] 

 
[ Captioner standing by. ]  

 



We are about one minute till the breakout rooms come back. If anyone is on the phone line we will be 
back in about one minute or two.  

 
Welcome back. As folks start to reconvene in the main room we ask that you dial into the conference 
call line for the main room. 888 -- 844 844-9904 with the access code 16 162533 162-5330 pound.  

 
I believe the breakout groups are ending now so I'll come back if people are starting to join us. If you are 
coming back into the breakout group, please redial the main room conference call line and the line is 
posted on the site. Welcome back. As people reconnect in, I ask that you go ahead and dial into the 
Adobe mainline phone line. Please dial the conference call phone, 1888, 188-8844, 1-888-844-9904. And 
access code 1625 162-5330 pound. We appreciate you staying engaged with us.  

 
I'm going to move along into the segment. The next portion is a chap on question and we want to ask 
you to write in the chat pod, what's the main take away from the breakout you just participated in? 
Type into the chat pod and what is that main take away from the breakout session that you just 
participated in? Take a minute for folks to pick up that and write out your response about the breakout 
room session and a take away the you have from the group that you had a conversation with.  

 
Breakout room number three should be back by now. We are starting to go through a chap question and 
folks are coming in the chat pod question is what the main take away from the rake out you just 
participated in? Folks can have a minute to think about that. Include what your thoughts are after 
coming out of the breakout room.  

 
We see a couple folks writing.  

 
Thank you for giving us your thoughts regarding the take away. We will give you about a minute to 
continue to type in your thoughts about the take away thoughts that you just participated in.  

 
30 more seconds until we move on to the next chat pod question. Again what is the main take away 
from the break really that you just participated in. Thoughts that you have about that?  

 
I will now move into the last chap on question. In the last portion of the session we will ask you, is there 
anything you want the disciplinary team to know that did not come up today? Go ahead and use the 
chat pod to type in and share yours thoughts with the group. We have the team members here today. 
Again the question folks are answering in the chat pod is is there anything you want the inner 
disciplinary team to know that did not come up today? I guess also, if there's anything that they want to 
put in the chat pod, go ahead and do that. The chat pod question is is anything you want to 
interdisciplinary team to know that did not come up today? Or anything else you want to say? Let us 
know. Again we appreciate you being here today. We will be moving on to the leadership. I will give you 
another minutes but keep typing as we get into the last segment with leadership segments as well.  

 
Going to ask and see if Jane can put himself on star six to unmute your line because we will move into 
the leadership reflection. We will get into the final segment with the national Forest supervisor and 
Shane will give us leadership reflections and talk about and discuss next steps. Thank you everyone and 
without I will ask Shane to go ahead and speak.  

 
Thank you Patty and for your facilitation today. We appreciate that. And the filth that facilitation 
Wednesday as well. And for the other technical workshops and a special thanks to the folks who are 



presenters and facilitators a note takers as well. Appreciate the support and for all of you who are out 
there, an outstanding turnout, it's a case for all three of the engagement this week. But on a Friday after 
-- afternoon and virtual environment as well to have as much participation as we had, it speaks to the 
importance of this conversation and what is a ahead of us and as we talk about throughout the day, 
variability in the science and experiences and interest and opinions around this. Really appreciate from 
all of you. Before I get into reflections I want to remind folks, this has been stated several times. We are 
at a premier stage here that starting out at this point and getting a lot of the science and thoughts and 
ideas and opinions on the table early, to put the team in a good position to be able to evaluate all of it 
and come up with the best range of option is what we want to be. So that is a good thing in my mind. 
The group I had to participate with was a listener and observer was great for me. A lot of different 
perspectives shared from different experiences. Folks with time on the ground and seeing the issue from 
different lenses and being able to share was a good thing. And we heard some things and takeaways to 
make sure that we as an organization and the team is considering the variability in science that we pay 
attention to the different ecological ingredients across the range and the scope of the area that we look 
at. And certainly all those things will happen. As well as a lot of take homes and conversations and the 
feedback that you all have given and feedback thus far and all those things are going to be factored into 
this going forward. Now that we concluded the workshops this week. The planning team will start the 
hard work of preparing a set of options for the regional choristers and six for supervisors to consider in 
the planning team will then start analyzing the impact of those options and we expect the draft of the 
analysis this summer and of course a formal comment period when we release the draft analysis and 
from that we incorporate that feedback and those comments with the expectation of releasing the final 
analysis and draft decision later the summer into an objective period would follow likely this fall. Again 
we appreciate all of you hanging in there with us today and on a Friday afternoon and trying out the 
virtual workshop with us and certainly open to feedback and thinking on that if you have any of that to 
share on how we can improve this and we certainly have a lot to think about and helpful ideas to talk 
from all of you with the planning team. I know our leadership across the board hopes that you found it 
to be worthwhile as well. Think you again to all of you for participating and wish you all a continued 
health and a great weekend ahead. I will turn it back to you Patty.  

 
Thank you Shane. It's great to hear from all presenters and think you for sharing your reflections with 
the group and also so appreciative how engaged people were and attendees. And for being engaged and 
present. And as we move forward with the additional virtual experiences that Shane said, we welcome 
your feedback to help improve future events and we thank you and with that we are concluding the 
partner technical workshop. Thank you again. Goodbye everyone.  

 
[ Event Concluded ]  
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