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Please stand by for realtime captions  

 
[ Music ]  

 
[ Captioner Standing By ]  

 
Hello, hello, hello, who is armed with me so far?  

 
Good afternoon. This is Mike.  

 
Mike is on, who else is on?  

 
Bruce, 202 telephone number.  

 
Hello Bruce, good to meet you. Who else?  

 
Hello.  

 
Miu, are you on with us? Or Shane, are you there? You are probably on mute at this time. We will begin 
the text presentation in about 13 minutes. In the meantime, sit back, relax, check up on your emails and 
do whatever you need to do. I will be on with you in just a few minutes.  

 
[ Captioner Standing By ]  

 
This is the Adobe connect technical orientation in preparation for the public meeting. We will begin in 
five minutes.  

 
[ Captioner Standing By ]  

 
This is the Adobe connect technical orientation in preparation for the public webinar entitled forest 
management for direction regarding large diameter trees. We will begin in two minutes.  

 
[ Captioner Standing By ]  

 
Hello everybody and welcome to the Adobe connect technical orientation. My name is Nancy 
Henderson. With me is Keisha Street. This is a pre-session orientation. It is in preparation for the forest 
management direction for large diameter trees in Oregon and Washington. This is a public webinar 
which begins at 1:30 Pacific time. This technology session will take less than 10 minutes. If you feel 
comfortable using Adobe, feel free to step away and rejoin us when the separation starts. We ask that 
you join in using a conference call line for audio. To prevent any audio echo or feedback issues, we are 



not running audio through the computer. Please let me know now by telephone if you are having 
difficulty entering the Adobe connect room.  

 
Is anybody having issues entering the Adobe connect room?  

 
No.  

 
If you are on a wireless connection, the connection lost window may pop up. If you get this or a similar 
network connectivity message, it means you lost Internet connection. In most cases we do not need to 
click on anything. Just wait a bit and Adobe will reconnect without the need to access or troubleshoot. If 
this does not resolve, one solution is to exit out of Adobe connect and make sure the network is 
connected with a good signal. Then reconnect. If this keeps happening, move to a hardwire for a more 
stable connection. And remember, you can always participate just by telephone if you are having 
continued connection difficulties.  

 
[ Captioner Standing By ]  

 
I want to let you know that this session will be recorded. By joining us on the telephone and or being in 
the Adobe connect room, it means that you agree to be recorded.  

 
I am going to mute everybody's telephone at this time.  

 
All participants are now in listen only mode.  

 
Adobe connect has many functionalities. The ones you will see and used today are signaling the 
presenter, captioning, chat, and handouts. You also have the opportunity to participate in a poll and of 
course you can always use the telephone. We will review each of these to practice. You can provide 
immediate feedback as a presenter by using the human icon in the upper bar. You will see a drop-down 
to raise or lower your hand. You are slow or I cannot hear you are options. There are many other things. 
Let's practice using these. Can you all click on the human icon in the upper bar? Click on the icon for 
applause.  

 
We have a couple who figured it out. Thank you very much. Thank you for that.  

 
This webinar will be closed caption. The captioning caught is at the far left bottom of the screen. If you 
do not see the captioning pod, please raise your hand using the signaling the presenter tool that we just 
practiced on. It looks like everybody is on. All calls are set, perfect. The chat pod is in the lower right-
hand corner of your computer screen. Above it is the handout pod. We really want to hear what you are 
thinking today. We want to hear from you in the chat room and verbally during the questions and 
answer session. I am going to ask you a question and have you type in your response in the chat pod. 
This question is just designed to have you practice writing before the session. Here is the question: what 
city are you joining us from today? Go ahead and please type in your response now. Stephen, I see you 
are unable to hear any audio, Tiesha, can you work with Stephen on that? We have Newburgh, Albany, 
Bend, somewhere in Oregon. Maybe I pronounced that wrong. Well thank you, I see we have a diversity 
of the folks from all over. That is wonderful. Thank you so much. Let's practice a poll question. Poll 
questions are anonymous. I do not see who said what in the poll. Tiesha, can you bring up poll one? I am 
going to read the question and you respond by selecting the item to best match your response. You can 



choose more than one. Which east side national Forest do you engage with most frequently? Select all 
that apply. We have them all here.  

 
[ Class is being polled ]  

 
I see we have a lot of folks engaging. That is wonderful, thank you.  

 
Always, even if you are unable to connect online, you can attempt by telephone. Let's practice talking. 
Press star 6 on your telephone to unmute your line. You can do that now. Now everyone say hello 
Nancy.  

 
Hi Nancy.  

 
Hello Nancy. [ Laughter ]  

 
Hello Nancy.  

 
Hello.  

 
All right, well done. You have proven that you can do what our teenagers can do. Can you all mute your 
lines again please? Just press star 6 again. If nobody is speaking in the question and answer time, feel 
free to unmute your line to press star 6? Speak. If you want to speak but you hear somebody else, just 
raise your hand. You can do this using the signal center tool that I just showed you. I will call on you. The 
telephones will be muted during presentation times in order to eliminate background noise. For those 
joining by telephone, I will be sure to call on you and give you time to speak. So we have reviewed the 
layout and functionality of Adobe connect for the upcoming presentation. We have Pratt's are 
communication tools, signaling the presenter, chatting, verbally speaking, and participating in the poll 
question. Does anybody have any questions? You can ask them either by telephone, press star 6 or you 
can type them in the chat box. Stephen, get do you get your telephone or your audio to work?  

 
[ Captioner Standing By ]  

 
A couple of people sent me messages. We will move on.  

 
If there are no questions, our webinar is going to begin in about six minutes. You are already dealt into 
the correct number. You are on the correct conference. All you need to do is relax and we will begin in 
six minutes, thank you for your attention.  

 
[ Captioner Standing By ]  

 
Can you bring up the landing page please?  

 
[ Captioner Standing By ]  

 
Welcome to the public webinar, we will wait a minute to give people a chance to join us. Can you bring 
up the orientation or the proper layout?  

 



Good afternoon, I am Nancy Henderson, I will be facilitating the webinar. In addition to your presenters 
is Keisha Street who will provide you with technical support as you use the tool from the Adobe connect 
room. This is the public webinar entitled forest management direction for large diameter trees in 
eastern Oregon and southeastern Washington. Please use the conference line for audio and mute or 
disable your computer microphone to prevent any audio echo or feedback issues. We are not running 
audio through the computer today. All lines are muted right now so that we do not get distracted. You 
can also turn on your cameras, except for the presenter. Only the presenters will be on camera today. 
Please let me know now, by the chat function or by telephone if you are having any difficulties with 
Adobe connect or entering the Adobe connect room. To unmute your telephone line, plus star 6.  

 
Okay. If you are on a wireless connection, if you get this or a similar network connectivity message it 
means you lost Internet connection. Wait a little bit and Adobe will reenter on its own. If it does not 
resolve, exit out of Adobe connect, verify your connection and reconnect. Otherwise, consider moving 
to a more stable connection. Remember, you can always participate by telephone. We are giving audio 
only by telephone today. This is using the numbers on your screen. We are recording this session for 
playback. By joining us on the telephone or by being in the Adobe connect room, it means you agree to 
be recorded. A playback link of this session will be located on the forest service Internet site after the 
presentation is over. I will post the address in a moment. Today we will spend 90 minutes together. We 
will start with a brief orientation and a welcome. Then Debbie Anderson will provide you with a tutorial 
on how to submit comments. Following Debbie, Emily will provide an overview of the amendment as 
well as highlights about wildlife and ecology. She will talk about culture, economics, botany and 
aquatics. At the end, we will have the interplay disciplinary scene as well as the presenters will answer 
questions. During the question and answer time, the chat box will be open. You can type in your 
question or if you prefer, you can unmute your telephone line by pressing star 6 and speaking your 
question. Do not worry, I will remind you how at the right time. If we do not get to your question, do not 
worry. You can submit email questions. Your source of information on this project, including links to 
recordings and other documents is on the screen. It is shown in the top bar. The email to contact this 
team is also on your screen. It is shown in the bottom bar.  

 
[ Captioner Standing By ]  

 
Next I want to ask, are there some people out there just on a telephone line and not using the computer 
to be on the Adobe connect platform? If you are only on the telephone and not doing this by a 
computer, plus star 6 on your phone and speak your name and where you are located.  

 
[ Captioner Standing By ]  

 
Hello I am Karen Coulter. I am up above spray Oregon.  

 
Great, thank you for joining us.  

 
I am Christopher, Spring River Oregon.  

 
Christopher and Karen. Thank you. Anybody else?  

 
Bruce Hayes and is in bend.  

 
Bruce in Bend, thank you Bruce.  



 
Because you do not have the opportunity to type in the chat, I will call on you for questions and 
comments specifically. This will make sure that you have a chance to voice your questions. Was there 
one more who did not have a chance, maybe they were on phone line only. Okay. I want to call your 
attention to the bottom left side of the screen. We have closed captioning. On the right, you can 
download handouts or links to other relevant sites. At the bottom right, there is a chat pod. Go ahead 
and introduce yourself. You can type what you are hoping to learn today in the chat box if you would 
like. During the presentation, we will close the chat box to avoid distractions. We will open it again 
during the question and answer time. When we close the chat box, remember that your comments have 
been not logged through. We will type them for future reference and they will be available online. 
Finally, if you are having any technical issues, please type in the chat box now. Let us know and we will 
try to troubleshoot those behind the scenes with you. Our tech support person Keisha is fabulous. She 
can contact you and open a one on one it. The U.S. Forest Service and all of us are committed to 
listening carefully to and being inclusive of a diversity of opinions. It is one of our core values. To do that, 
we want to provide a comfortable space where everyone is in this virtual environment. We encourage 
public engagement and participation in the management of our public lands. To help with this, we have 
a few basic ground rules. First, this is a public information session, the purpose is to share information 
and answer questions. Please help us by sharing the air. We have limited time. We want to answer as 
many questions from as many people, with as many points of view as we can.  

 
Danielle? We checked the filing, there is no filing.  

 
Pardon me.  

 
[ Captioner Standing By ]  

 
Please be brief and to the point. I have an obligation to everyone to ensure that this meeting runs on 
time. If you do not get to ask all you wish, remember that there is a concluding question period. If that is 
not available, there is an opportunity to email questions to the team. There are folks who do not have 
computer access. I will ask for their comments by telephone. You can ask questions in the chat box and I 
will monitor that and read questions to everyone in the order received. Type in your question. If you 
want to be heard on the telephone line and somebody else is speaking, if you are at a computer, raise 
your hand using the top bar and clicking on the human icon. I will call on you as time permits. If we miss 
something, know that you can always ask more questions by email. Please listen to and respect other 
points of you. Avoid disparaging comments about others and no profanity. Some behaviors are 
inappropriate. Nonetheless, it is of primary importance that every person regardless of behavior has the 
chance to listen and to ask questions. I would like now to introduce Shane Jeffrey, the deciding official 
and a Forest supervisor. He will outline the purpose of today's webinar.  

 
Thank you Nancy, can you hear me?  

 
I sure can, thank you.  

 
I am a little better at it today than I was yesterday. Thank you for that and welcome. I appreciate the set 
up. Welcome to all of you to today's public webinar. Thank you for taking the time to join us today. I was 
going through the list of names and I recognize many of you as having enjoyed one of our earlier 
engagements. We had the science forum. We had two technical workshops, all in May. Some of you 
participated in more than one of those. Those engagements, for those that did participate, they really 



helped us create a much better draft. And the alternatives that we ended up with, which we will be 
going over here in a little more detail later, they are really a product of those early engagements and 
what we hope and what we heard from the folks who participated. Thank you for that. Today we have 
two purposes. First we want to share information. For example, we will talk about what is proposed and 
we will touch on some of the highlights of the environmental analysis. We want to share the process 
with you for writing and submitting comments. We will also touch a little bit on the objection process. 
We will talk about what it means to have standing order to be able to object or just be an interested 
party. Secondly, it is about being able to answer and clarify some of your questions. I would like to 
emphasize, you will hear this later. We are not taking public comments during the webinar today. We 
will share more information about how to submit comment on the project. So as we get started, again, I 
want to share the values that have driven this project. We talked about these things, each time we have 
an engagement. First, we want to, we want this amendment to be something that is durable, 
ecologically, socially, and politically. We want to conduct an efficient process for completing the 
analysis. We remain focused on the narrow scope of this project. This is the consideration of adapting 
the 21 inch standard of the screens. Very much, we want to keep this about taking a science-based 
approach. And so hopefully, as we go through the day as with all of our engagements, those will be 
evident to you. So thank you all again for being here. I really appreciate your participation. I am going to 
hand it over now and I would like to introduce Debbie Anderson for the next piece. Debbie is our a 
regional administrator. Debbie, good afternoon, I am turning it over to you.  

 
Thank you Shane, I appreciate that. Again, good afternoon everybody. I am Debbie interest in. I am your 
administrator review coordinator. I will be chaperoning this project later down the road. The comment 
in the objection process are intended to help responsible officials and the reviewing officer listen to the 
input from the public, agencies, tribes, and other government officials. Comments are being requested 
at this time in order to help the agency refine the proposal, develop different ways to address concerns 
about the proposal, and focus the analysis on important issues that need to be addressed. As noted, we 
are currently in the comment period. Anyone or any entity that is interested in or affected by the project 
can comment at this time. Objections will come later. They allow for an independent review of the 
proposal by a higher-level official. They allow the agency to work to resolve the issues raised on 
objections and approval of decisions. The higher-level official is one level above the responsible official 
signing the decision. There are some specific that you need to include in your comments. Those were 
outlined in that legal notice that was published. Of key importance is that commenters must submit 
what is called a substantial formal con to the delegated official. This is for the plan amendment. It needs 
to be in a timely men in order to be eligible and object later on in the process. You might ask what is a 
formal comment. It is a comment including transcribed oral statements that must be within the scope of 
the proposal. It has to be specific to the proposal. It has to have a direct relationship to the proposal. 
And, it must include supporting reasons for the responsible official to consider that comment. Now 
comments can be submitted anonymously. If you do so, you will not be eligible to object later in the 
process. We have to be able to identify you in order for you to be able to object. So comments need to 
be received by that specified deadline. You have 30 days to submit your comments from the publication 
date of the legal notice. Right now, the comment period is ending on September 10 of 2020. You can 
submit comments in a variety of ways. We have what is called the comment analysis and response 
application for Cara. That is an electronic portal that we have a web link to. You will see it on your 
screen. Comments can be submitted by email. They can be submitted by postal mail, a delivery service 
like UPS or FedEx, or they can be handled and handed to a specified address. This is for the Forest 
supervisor's office. We do encourage electronic submissions via care or email. This helps us to facilitate 
timely consideration of comments. I will remind everyone that it is the commentor's responsibility to 
ensure receipt of their comments. If you use the electronic delivery system, you should normally receive 



confirmation that your comment was received. If you are going to use postal mail or delivery mail, and 
needs to be postmarked by September 10. The electronic delivery systems need to be input and 
received by 1159 p.m. on September 10. So while we are in the comment period now, I will remind 
everyone that this is an informational webinar only. Comments made in the chat box are not being 
considered as written comments that give you eligibility to object at this time. You will still need to 
submit your substantive formal comment by the deadline via one of those methods. Again, we have a 
link that is posted in the web link box that will take you to a portal where you can submit your 
comments. Cell after comments are received and considered, the interdisciplinary team is going to 
prepare a final letter E letter a. They will release that for objections in conjunction with the draft 
decision. So the objection process will be addressed. This comes a little bit later on. Again, this is after 
the final letter E letter a and draft decisions are released. For the plan amendment, the reviewing officer 
is that next higher line officer. That will be the regional Forrester who may delegate this review to a 
deputy regional Forster. As a reminder, in order to object or to be eligible to be an interested party, you 
need to have submitted the substantive formal comment during the comment period. You will have 45 
days to submit your objection. This is after the legal notice of the objection filing period is published. 
Objections can be submitted in the same manner that comments are being submitted now. We will have 
a care portal. We will have an email address. We will have postal facsimile, FedEx, etc. The objection 
filing period cannot be extended by regulation. It is 45 days that cannot be extended. Details on how to 
submit an objection and what must be included in the objection will be given out later in the process as 
we get closer to that time. Now, the review period for the objections that you have received his 90 days. 
Now that can be extended. This is in order to address the objections or to work towards resolution. 
More details about that objection review process will be provided when we reach that stage. We will 
take questions now about how to submit comments and the objection process. Remember, you can 
type your questions in the chat box or you can press star 6 to unmute your line. If you are on the phone, 
briefly state your name and voice your questions. First, are there any questions from those who are on 
the telephone line only about how to submit comments and the objection process?  

 
Hello, this is Karen. I requested a physical comment, a copy rather on the environmental assessment to 
be mailed to me two weeks ago. I have not seen it. The clock is ticking away and I have no access to the 
letter E letter a. I am also concerned that this is being done in the middle of the summer during CoVid-
19. This is when there could be expected less response. This is being done only through a letter E letter a 
rather than an environmental impact statement for such a significant change.  

 
Do you have any questions about how to submit comments and the objection process?  

 
How do I submit comments when I do not have access to the environmental assessment? How do I get a 
physical copy mailed to me because I do not have Internet access?  

 
Thank you. Emily?  

 
Yes, Karen we will drop a copy in the mail to you, no problem. We will make sure it is in the mail 
tomorrow.  

 
Thank you.  

 
Are there any more questions either from the telephone or from anyone on how to submit comments 
and the objection process?  

 



Okay. Emily will now give us an overview of the proposed amendment and alternatives.  

 
Just one second. I am looking for a way to turn my camera on. I am not able to do that right now for 
some weird reason. There, it just popped up, give me one second, I am sorry.  

 
Okay, great. Well, I appreciate all of you taking the time to be here today. We are happy to be at the 
point where we can share a little bit more about what we have discovered through our analysis and I am 
happy to give you that high level overview of the highlights today. Of course, there is a lot more detail in 
the environmental assessment itself. So just to get everybody grounded in the landscape that we are 
talking about, the map you are looking at shows you the area of Oregon and Washington where the east 
side screen applies. Our analysis looked at the six national forest in eastern Oregon and southeastern 
Washington. And, again I want to ground us in the region from a science perspective. This project is 
particularly important. Old trees provide a really important ecological component of the landscape. 
There is currently an 8% mortality rate for old forest across the analysis area since 2001. This is relatively 
high. The 21 standard that is currently in place presents the kind of restoration that could help us 
actually create the conditions that are necessary for these old trees to persist into the future. We expect 
many old trees to continue to be lost to mortality as disturbance processes become more expensive in 
the coming decades. For instance, longer fire season, larger wildfires and that sort of thing. To date, we 
have done 21 project level amendments within the analysis area on the 21 inch standard. For us, that is 
a sign that this is something that really needs to be addressed at the landscape scale. This is what our 
analysis intends to do. So to start out here, I am going to give you a brief overview of the four different 
alternatives that we looked at. The first one is the current management alternative. This you know, it is 
quite straightforward. It represents how we currently implement the 21 inch standard. I want to note 
that there is some inconsistency in how we interpret when this 21 inch standard currently applies. And 
for this current management alternative, we assume that inconsistency continues into the future. I am 
going to talk a little bit more about that inconsistency in just a second. It will make sense with a little bit 
more context. So, that is the first alternative. The second alternative we looked at is the old and large 
guideline. This is the proposed action. For folks who are not super geeks out there, the proposed action 
is what we are currently proposing to move forward with as our deciding official could choose this 
alternative or one of the other alternatives or a combination of those alternatives. So with the proposed 
action, what this alternative does is it replaces that 21 inch standard with a guideline. That guideline 
emphasizes the recruitment of old trees and large trees. We define old trees as greater than 150 years 
of age. We define large trees as grand fir, white fur, or a Douglas fir greater than 30 inches. All other 
trees are greater than 21 inches. This alternative also includes a data management. I will tell you more 
about that in just a minute. I wanted to first talk a little bit about the consistent image that I mentioned 
a second ago. Unlike the current management alternative, with this alternative, we assume that the 21 
inch standard or in this case, the guideline that would replace it is only applied outside of latent old 
structure for his. Currently, we sometimes apply that 21 inch standard inside the old structure forest. 
This is even though that is not required in the specific case of moving close old structure forest in order 
to open the latent old structure forest. So even though that 21 inch standard or in this case again, the 
guideline would not apply within the latent structure forest, managers could not create a deficit for the 
structure. The work must enhance late and old forest commissions. And based on our early 
engagements and conversations that we have had with people about this issue, we know that some 
people are concerned about moving from a standard to a guideline. Some other folks do not necessarily 
trust the forest service's intention with our change in this policy. So, for those reasons, for this 
alternative, we have added in adaptive management component. That adaptive management strategy 
consists of monitoring a measurable threshold and a return to a hard diameter limit if the landscape is 
not moving in the right direction. And because this change in policy should help us hold onto old trees 



longer, basically, this is reducing the currently high mortality rate. We are proposing a monitoring focus 
on the mortality rate of old trees. And we want to highlight that we are still talking about the right thing 
to measure and monitor. We welcome your ideas and feedback on that. Of course, anything else, we 
want to just highlight that piece in particular. So that is, that is a summary of the proposed action. I am 
going to move on to talking about the old tree standards. This alternative is pretty straightforward. It 
replaces the 21 inch size prohibition with a prohibition on harvesting trees that are over 150 years of 
age. And again, unlike in the current management alternative, we assume that this 150 year old age 
standard will only be applied outside of latent old structure forest. And again, we note that managers 
cannot create a deficit in clothes, latent old forests. The work must enhance latent old forest conditions. 
That was our third alternative. We have one more. We are going to describe it. This one is our adaptive 
management alternative. In this alternative, the 21 inch standard would be removed. Management 
activities with not include a size or age requirement. And, as with the proposed action, the adaptive 
management strategy is incorporated in this particular alternative. And then, we want to note that we 
heard very clearly, in those early engagements, we heard that there was a lack of trust for what the 
forest service was proposing from some folks. And so, to address that, the two alternatives that give the 
managers the most flexibility so the proposed action and this adaptive management alternative, they 
both integrate and adapt management component to ensure accountability. That was specifically to 
address those trust issues that we realize exist out there. We work to address the other concerns and 
ideas that were raised directly and the alternatives that we developed. This is also the analysis itself. We 
hope you see that today and also if you have a chance to read the analysis itself, we hope you see that in 
there as well. So Nancy, you can skip that slide. That is the one I just talked about. And then, I am going 
to move into talking about the analysis itself. And, we are going to do this in different sections. We are 
going to start out with vegetation and move on to wildlife. Starting with vegetation management and 
ecology, I am going to talk about the results of the analysis. And for this component of our analysis, we 
used four different indicators. You can see them up there on your screen. There is species composition, 
late and old structure forest. We also looked at large trees and old trees separately. So we are going to 
start out by talking about patient composition. What we are looking for here is an increase in the 
dominance of species like ponderosa pine. I am going to talk about the results for the different 
alternatives just pretty briefly here. So for the current management alternative, what we see is a 
continued decrease in fire tolerant species because of the growth of shade tolerant species. That is a 
relative decrease compared to the growth of shade tolerant species. For the action alternatives, that 
rate of decrease, it would slow. So, we are able to basically increase the relative amount of fire tolerant 
species on the landscape. There still is, we still anticipate a lot of growth of those shade tolerant species 
as well. And then, we know that the adaptive management alternative has the greatest range of 
potential outcomes. And so just to clarify because the wording on this is a little bit strange. The action 
alternatives do allow us to increase the relative dominance of the fire tolerant species. That wording can 
just sometimes be a little bit confusing. I wanted to make sure that people understood that. And then 
we are moving on to forest structure. So, we are looking for two things. One is an overall increase in late 
and old structure forest. Also, we are looking at it increase in open forest conditions. So for all 
alternatives, current management and the action alternative, there is an increase in late and forth. And 
then in terms of open conditions, with our current management alternative, open conditions within 
latent structure forest continue to increase at a slow rate. And then, outside of old structure forests, 
those conditions continue to decline. That might seem a little bit confusing that both are happening. 
This is really due to the fact that we had a really massive amount of middle age forest out there. And 
that is really why there is a difference between those two different kinds of forests. For the action 
alternatives, we have the ability to create more open conditions within latent old structure forest. This is 
compared to current management. And then outside of latent old structure forests, there is still a 
decline in the open forest conditions. There is less of a decline. We have a little bit more ability to create 



open conditions outside of latent old structure forest. All right. So, we are moving onto large trees. 
What we are looking for here is an increase in large trees. And all of the alternatives continue to see an 
increase in large trees across the landscape. The current management alternative has the greatest 
increase in large trees. And the adapt management alternative has the widest potential range of 
outcome. Moving on to old trees we are also looking for an increase in old trees across the landscape. 
For the current management alternative, we continue to see that relatively high mortality rate for old 
forest. For the old and large tree guidelines, again, that is the proposed action. And it is for the old tree 
standard. We see a lower mortality level for old trees compared to current management. Although we 
do expect to continue to see a decreasing trend, we continue to expect to lose some old trees but fewer 
of them. And for that adaptive management alternative, that has the widest potential range of 
outcomes for old trees. So those are the highlights from the vegetation analysis. I am going to move us 
on to wildlife. So for the wildlife analysis, we addressed four federally listed species. 85 region six 
sensitive species and management indicator species were included. We looked at two species of 
management interest, deer and elk. We categorized those species into habitat associations. We look at 
the impacts. And, we found 16 wildlife bases, specifically associated with blatant old forest or at least a 
component of latent old forest such as large trees or large [ Indiscernible - low - volume ]. Some species 
are associated with closed canopy old forests and others are associated with open canopies. We 
addressed potential changes to deer, elk, and cover. This was mentioned that some of our earlier 
engagements. I wanted to mention a few of those 16 species that are associated with late and old 
structure forest that we looked at. Those include links, great gray owl, the little brown bat, the northern 
grass hawk, the Whitehead woodpecker, the bald eagle, the harlequin duck, the mountain tailed frog, 
there are a few butterflies VCs. There are a whole range of species that we looked at in the old forest 
habitat association. Okay so we wanted to mention just a few things about the existing condition for 
wildlife out there on the landscape currently. So we note that viability outcomes and habitat conditions 
for all associated species have declined but the decline is greatest for those species associated with 
open [ Indiscernible - low - volume ]. That includes species like the white headed woodpecker and the 
apple. On monitoring data showed that large snags which are an important habitat component for many 
associated species are currently well below historic levels. So we need to considerably increase the 
amount of open habitat while protecting and managing for future snags, for those particular species. 
And we need to create more open habitat conditions to enhance resiliency of forest it habitat. So we are 
moving on to the effect analysis for wildlife. What you are looking at on the slide are the indicators that 
we use for the analysis. We looked at the relative amount of open LOS and closed LOS. We looked at key 
structural components of habitat including the abundance and composition of large trees and the 
abundance of largest snags. We looked at the availability of deer and oak and we looked at habitat 
sustainability and resiliency, particularly because we are concerned about warmer and drier climates 
and our ability to implement climate change adaptations to reduce habitat loss to on characteristics of 
effects of wildfire. So then, we are just going to walk through these indicators one one. We are going to 
talk about those conditions first. So in general, the action alternative is to improve conditions for wildlife 
indicators. The action alternatives would increase habitat and improve the viability outcomes for species 
associated with those open habitats. Although the degree varies somewhat by alternative. Remember 
that this is a group of species whose habitats have declined considerably. The viability and habitat 
conditions for the species associated with closed LOS would generally remain similar across the action 
alternative. And then we are moving on to talk about large trees and snags. In the current management 
alternative we are able to retain large but not necessarily old trees and we maintain snags. All of the 
action alternatives retain large and old trees and recruit old snags. This is because we have an updated 
process for determining desired snack and Greentree retention levels. And the forage is pretty 
straightforward. The action alternative is to increase more open forest habitat. That allows us to 
enhance forage conditions for deer and elk. And then finally, for habitat resiliency, for current 



management, we see an increase in the risk of uncharacteristic fire affects and for all of the action 
alternatives we see a reduced risk of uncharacteristic fire effects. So those are the highlights from our 
wildlife analysis. We are going to move on to the social and economic portion of our analysis. So for this 
component of our analysis, we looked at benefits to people. The benefits that we look at include forest 
products, cultural and heritage resources, botany, forage, and range, aquatic resources, and wildlife and 
wildlife based recreation. This map shows the analysis area that we looked at, the counties that we look 
at for this social and economic analysis. It is not super visible right here but you can see a copy of this in 
the letter either a as well. This mess map we will show you shows the resource industry that is 
associated with the analysis area. You can flip the slide so that we can see the next map here. There we 
go. Great. So what you will see here, but dark orange slice of the slide represents employment in the 
travel and tourism industry. That later orange slice of the pie represent employment in the agricultural 
industry. That includes a range. And then, the green slice of the pie represents the employment in the 
temporary industry. So for our social and economic analysis, we ranked alternatives on how well they 
performed at delivering those benefits to people. So starting with the forest products benefit, our 
adaptive management alternative performed the best. The old tree alternative performed second best. 
Our proposed action performed third-best. The current management alternative performed fourth best. 
And not surprisingly, you will see the jobs and income opportunity benefit reflects the same ranking of 
the alternative. For all of the other benefits and people that we looked at, the action alternative 
performed better than the current management. There was no significant difference between this 
action alternatives in terms of the benefit that it provides. You guys can look at botany next. For the 
botany portion of the analysis and we are getting close so thanks for being patient folks. We looked at 
two federally listed species and 229 region six sensitive species. One thing we really wanted to highlight 
is that for all of the species, all of the protection is afforded by the endangered species act and for his 
plans and other amendments apply no matter which alternative is chosen. We highlight that because it 
means that project level surveys and analysis are still required. In our analysis, we found no significant 
effects two federally listed and candidate species. We concluded that there would be no effect to the 
threatened McFarland 4:00 or the candidate wait bark pine and force balding's catch fly, we found that 
we may affect but are unlikely to adversely affect that plants. For the remaining 228 sensitive species, 
we determined that the alternative may impact individuals or habitat. They would not be likely to 
contribute to a trend or federal listing or cause a loss of liability to the population or the species. Again, 
we highlight the standard, the other standards and guidelines that are in place. They would require a 
survey and analysis and mitigation with any projects that arise post amendment. And in our botany 
analysis, we did also provide an assessment to the effects of the broad habitat types for the sensitive 
species. So as with wildlife, we sorted the plant species into various habitat types. We looked at the 
impact of the potential amendment of the habitat types. We found that in general, with any of the 
action alternatives, these forested habitats would largely benefit from enhanced opportunities to 
conduct restoration. They would restore historical forest structure and disturbance regimes. In our 
botany analysis, we also looked at invasive plants. All of the alternatives would have a very small impact 
on plants. Most of the factors that influence the abundance and distribution of invasive's would not be 
affected by the proposed changes including no change to the acreage of timber harvest, and the project 
level planning and best management practices that are still in place. And then we have aquatics. This is 
the last section to talk about. This one is pretty straightforward. All management directions are [ 
Indiscernible - low - volume ] for the repairing habitat confirmation area. We are not proposing changes 
to that. That remains in place, no changes. And then, just before wrapping up this part of our 
presentation, I wanted to talk a little bit about next steps so that folks know where we are headed after 
this. You will see in the slide right there, in the middle row, there are red boxes. We have just released 
the draft. We have started a 30 day comment period. That 30 day period started on August 11. It closes 
on September 10. So if you want to submit a formal substantive comment, we need you to do that by 



September 10. At that point, we will gather up all of those comments and we will consider all of the 
feedback that we have received. We will then publish a final letter either a. We will address the decision 
notice. When we publish that final notice, that starts the 45 day objection period that Debbie mentioned 
briefly in her talk earlier. After that 45 day objection period closes, there will be a 90 day objection 
review period which Debbie also mentioned can be extended if needed. At the end of that objection 
review period, the forest service will find a final decision for the project. And, I think with that, that is all 
I was going to cover. I can turn it back over to you Nancy for questions. The Mac sure. We would like to 
provide the remainder of our time which is about 39 minutes for your questions about any topic that we 
covered today. Please remember our ground rules which include to share the air. Try not to monopolize 
the conversation. If you wish to speak, please limit your phone by pressing star 6 or enter your questions 
in the chat box. I will read out unique questions from a variety of people. If I skip over your question, it is 
to ensure that everyone has the chance to be heard. First, are there any questions from those who are 
on the telephone line?  

 
[ Captioner Standing By ]  

 
I am not hearing any question from those on the phone line. Let's start with Bryce Kellogg, how is the 
adaptive management implemented under the proposed alternative. I am unclear how that would be 
incorporated into forest plants.  

 
The way we envision the adaptive management working is at their regional scale. This is because this is 
an amendment that covers six forest. We envision that monitoring happening regionally, at least part of 
it, we also envisions site visits that would happen you know on a particular forest, at particular project. 
As a monitoring of the old conditions, this would happen at the regional scale. And then, the 
information, you know obviously it would be shared. I am not sure that I am totally following exactly 
what you are asking. I might not be answering your question.  

 
Go ahead and tell us if you have a follow-up question. We will continue to Mike. Your analysis speaks to 
elk and deer. Have you done any analysis on how the proposed action would intentionally affect winter 
range.  

 
Emily, you are muted.  

 
That is bizarre. Can you hear me now again?  

 
I sure can.  

 
Okay great.  

 
I was going to bring Bill Gaines on, he is our wildlife biologist on the team. If you can just start 6 to 
unmute yourself and then Nancy, I think I heard Karen trying to ask a question.  

 
Yes, I have her on my list.  

 
Okay good, thank you.  

 
Can you hear me okay?  

 



We sure can.  

 
Thank you for the question. Yes, the focus of the analysis is really not specific to summer or winter 
range. It is more focused on forage. The reason is we know that you know, the condition that dear and 
elk, the condition they leave that summer range onto the winter range, that forage component is 
critical. It influences their product committee and survival through the winter. As Emily mentioned, we 
have this abundance of mid-successional forest. A lot of it is closed camp. A lot of the information that 
we pull together showed that we were really, that was having an impact on the available forest, both on 
the summer and winter range. That is why we focused on that forage components. It was so that we 
could address that really important component on the deer transition from the summer to the winter 
range.  

 
Thank you. What I will do is I will do Chris and Sheldon and then Tom and then we will go to Karen. So, 
Kristin, can the initial comment period be extended and if so, how?  

 
The additional comment period could be extended. It is something that is being considered right now by 
the region. We do not, I am not aware that a decision has been made on that. It is being considered.  

 
Perfect, thank you. Tom has this proposal. Does it represent a substantial change in policy? Why would 
the comment period be deemed adequate?  

 
Thank you for that question. Well, this project is very narrow in scope. It is much more narrow than any 
other projects. We are not changing, we are not changing what we are trying to do out there. We are 
still trying to protect and enhance forest across the landscape. We just think that we can do it more 
effectively. We are proposing to change how we do that. Again, that helps provide this very narrow 
scope that makes it seem that a 30 day comment period could be adequate. Again, we are very aware 
that some folks are not happy with that 30 day comment period. We are considering that right now.  

 
Thank you. Go ahead and unmute yourself, star 6, what is your question?  

 
Hello, this is Karen with the University project. I have a couple questions. First, I want to request a 
common trait extension seeing that I have not had a chance to see the EA for all this time. I would also 
ask how the forest service is planning to identify old trees and protect future large tree and old tree 
abundance when these would be logged. Most first, 21 or 30 inches evaluated in the field, that we just 
did in the HFR a sale which plans to log over 8000 acres of large trees, the abundance of furs, most of 
them, 21 to 30 inches showed old growth characteristics. The guidelines say that there is no sure way of 
evaluating whether a for his older not, based on visual characteristics. Based on our analysis, you would 
the logging a lot of old trees as large as large trees. We also have basic concerns about eliminating large 
tree structure. This is what is being proposed. This is despite a regional deficit.  

 
Okay I am hearing concern about large and old tree structure and identification. Emily, would you like to 
dive into that?  

 
Yes, definitely. Karen, I just want to assure you that in all of our --  

 
Emily, I am sorry, you are muted again.  

 
I think all of the lines are being consistently muted again.  



 
Okay, I will keep on muting myself. So, what I was saying is I wanted to let Karen know that in all of the 
alternatives, the number of large trees on the landscape continues to increase. So we continued to 
strive for and see an increase in large trees on the landscape under any of these alternatives. The thing 
that is different between the current management and the action alternative is we see a decreased way 
of mortality in those old trees. So our ability to be a little bit more flexible in addressing competition and 
how the landscapes can respond to a disturbance like wildfire or insect outbreaks, that is really the 
change. We do see again, a continued increase in large and old trees across landscapes. Now you also 
mentioned the ability to assess these things visually. And, we think that there are good ways to do this. 
We know that they are not perfect. We do mention in our analysis that we do expect some trees over 
150 to be harvested. And, some trees under 150 will be protected. This is an imperfect system. We 
recognize that in the analysis itself. I hope that answer your question, feel free to ask a follow-up if you 
would like to.  

 
While we are waiting for that, I have Jerry with a question. First of all, we have Mike with a question on 
the phone lines. Then we have Jerry. Mike, you had a question. Jerry? Mr. Franklin asked why is there a 
change from a standard to a guideline? Why does ago from a hard direction to something less hard?  

 
Sure. So, the reason we did that was to give managers the ability to adapt to things on the ground as 
conditions change. And, again we know that makes some people a little bit uncomfortable and again, 
that is why we added the adaptive management component so that we could work with everybody who 
is interested in the issue to ensure basically that the landscape is moving in the right direction. Mike, you 
raised your hand. What is your question? Would you like to unmute yourself? Star 6 to unmute or you 
can type a question in the chat box. Jerry Forrest Franklin, you you raised your hand. I meet yourself 
with star 6 or type a question in the chat box. We will wait for those. Who else has a question that has 
not spoken yet? This is from whom we have not heard. You do not know how to unmute your phone. 
What a travesty! Press on your phone star and then 6.  

 
Yes. I wanted to follow up a little bit on the question that I was asking. It looks to me, I think maybe you 
have answered it Emily. It looks to me like you are going from a hard direction to a [ Pause ] I guess what 
you would call a guideline. This is something they can do or not do.  

 
I see. I think I understand your question. You know, a guideline is not something that the forest service 
can just ignore and not do if we do not feel like it. Egg guideline is there with the idea that if there is a 
better way to do something, if it is discovered, we could do it in some other way. You still have to meet 
the overarching goals and objectives that are set forth in the plan. In this case, because we are talking 
about the east side screens, the overarching goal is to enhance the structural Forrest conditions. There 
is a little bit more nuance but I do not want to drive everybody totally insane. So everything we do, if we 
do not follow that guideline, it still has to enhance the structural conditions. So hopefully that clarifies it 
a little. A guideline does not mean the forest service can do whatever we want.  

 
Thank you.  

 
Sure, absolutely. I do not know if Debbie Anderson is still on the phone. She is with the difference 
between standards and guidelines. Debbie, if you have anything to add that will help people understand 
the difference, feel free to chime in.  

 



You got it right Emily. Guidelines often have sometimes the should versus the shall. This is depending on 
how we have written the guideline. The overall objective is to meet it. It just gives us some flexibility, 
potentially on how to meet it. We still need to meet it.  

 
We have a question from Mike Bechtel. Did I interpret the letter either a correctly? Large-scale 
disturbances like wildfire and insects that are causing the greatest loss of old trees, is that correct?  

 
Yes, that is definitely correct. The largest loss of old trees is from insect out rakes and the second cause 
is from wildfire. Yes, that is absolutely correct.  

 
Perfect. Thank you. Norm Johnson asks are there any conditions under which old trees, over 150 would 
be intentionally removed under the proposed action?  

 
That is a good question. I wish our [ Indiscernible ] was here. She is on vacation. You know, potentially, if 
it is growing into a meadow or something but 150 is pretty old. It means it has lived through many 
different disturbances already. I think that if that would happen, it would be extremely rare. It would be 
extremely rare.  

 
Melanie Fisher asks, will there be an assessment period. So, in a year after the management has 
changed, and it is not working as hoped, will be there room to discuss and potentially switch back?  

 
Thank you for that question Melanie. With the proposed actions and actually both, if an alternative that 
has the adaptive management component was selected, then yes, absolutely. Part of the deal is that we 
would look at how things are going. If the landscape is not headed in the right direction, we would 
bounce back. We would revert back to the hard and fast diameter limit standard.  

 
We have two people typing. Is anybody on the telephone line who would like to voice a question? Press 
star 6.  

 
This is Karen. Can I ask a question? I would like Emily's response to the following. We are seeing in the 
crow sale, [ Indiscernible ], they logged up to 21 inches. The vast majority of the trees in there are small. 
They are like a noncommercial thin size. Now they are moving in to remove the trees, the large trees up 
to 30 inches and the general trend, across the forest that we are seeing field survey members of sales is 
to reduce areas of 30 fair square feet per acre. This is a virtual clear-cut. This is basically forest 
liquidation. So I am also wondering how can the forest service predict future mortality and I am 
wondering how you would enhance LOS by removing large and old trees which make up the definition 
of LOS? And also, large trees are more fire resistant so why remove large trees when you are concerned 
about disturbance mortality? The excess density we are seeing out there is very small trees. It is not 
large. They have continued to log right up to 21 inches. So many large trees were logged in the past. I do 
not get your logic at all on the part of the forest service saying that this will enhance LOS, larger old tree 
structure.  

 
Karen thank you. I think I captured two of your three questions. First, how can the forest service actively 
predict future conditions? Second, how does removing large old trees enhance LOS? What was your 
final question? I did not catch it. I was writing to fast.  

 
I do not understand how the forest service can consider marking large and old trees to somehow 
enhance large and old tree structure because that is the definition of LOS is large and old trees. 



Removing them by logging as is proposed and is being proposed on a mass landscape scale, this would 
reduce both large and old tree structure.  

 
Two good questions. How can the forest service, first of all predict future conditions? Emily?  

 
Yes, I am going to answer both of those. I just want to talk about removing the large and old trees to 
enhance conditions. I can just hear how upsetting that is. I want to address it directly. We have way 
more trees on the landscape that we did historically. We have a different species composition out there 
on the landscape that we did historically. We have far more shade tolerance trees out there now that 
we did historically. That changes how the forest interacts with disturbances like wildfire. It also deals 
with insect outbreaks. That is really the difference. Again I want to highlight that under all of the 
alternatives, we continue to grow large trees on the landscape. We have more and more large trees on 
the landscape all the time. We are not talking about liquidating large trees. We are not talking about 
liquidating old trees. We continue to grow large and old trees on the landscape. We can do a better job 
of helping those old trees persist on the landscape by addressing some of the factors that are leading to 
the high mortality level now. I think that is just a real different perspective. I think that when you get a 
copy of the letter E letter a, you will be able to see the rationale for that. It is really about the density of 
species compositions. It is about our ability to be able to address that and set these dry forests on a 
different trajectory. This is so that they interact differently with disturbance. It is the reduced mortality 
in old trees, that is the difference that we are looking for. It gives us old trees on the landscape a little 
bit more hang time. In terms of predicting mortality or future conditions, I cannot remember the exact 
wording. So we based, we based that on the best available finds that we have. We have data from forest 
inventory and analysis data. That is gathered in a very systematic way. That allows us to look at trends 
across the landscape over time. And that is one source of data. We have also looked at you know, we 
know a lot of things about individual trees and different types of trees regarding how they respond to 
disturbance. We look at those sources of information. We know from fire studies that have been done, 
how different kinds of forest reacts to fire and disturbances. We have incorporated all of that 
information that is available to us into our analysis. So, it is not, we feel, we feel pretty good about it. 
We feel like we have been able to pull from sources of information that help us get at those questions 
that you asked about.  

 
Karen, did that answer your two questions?  

 
There was one more. Since large trees are more fire resistance and this includes grand fir and Douglas 
fir, we have been looking at how thick the bark is when they get to be 31 inches. They get thicker. They 
do resist fire. We were documenting a lot of bad. Why remove large trees per say in order to reduce 
large and old tree mortality to natural disturbance?  

 
I see what you mean. Certainly, absolutely. As Douglas fir trees and grand fir trees get larger, they 
absolutely become more resistant to wildfire. I agree. I think what we are talking about here is we are 
not talking about the removal of every single large grand fir tree out there. In some cases, you have 
large grand fir trees. Maybe they have enough bark that is pretty fire resistant. It is not causing any 
particular problem out there. Those trees stay. If it becomes a problem when you have a very dense 
forest out there. And you know, from my perspective and again I wish our [ Indiscernible - low - volume ] 
was here to talk about it from her perspective. I am thinking about it from the perspective of how the 
disturbance will interact with the landscape. Both the density and the species that you have out there 
are really important. And so if you have a lot of big grand fir trees and you make it a very productive site 
and it is also very dry, that is going to change how a disturbance hits the landscape and what it does out 



there. And, we are not talking about just this instant in time. It is into the future. You really want to be 
able to manage that species composition into the future. So in some cases, having a large grand fir out 
there is going to be totally fine. Great. Maybe it is an old grand fir. It is, we are not trying to remove 
every single grand fir tree out there. We are just trying to shift that balance a little bit more in order to 
do a better job of savoring more fire tolerant species like ponderosa pine and Western birch.  

 
Karen, did beget your answer for you?  

 
The one thing Emily is ignoring is that on the landscape, there is no excess density of large trees or old 
trees, there is an excess density of very small trees like noncommercial size, up to nine inches or at the 
most up to 10 or 12 inches. There is no excess density of large trees if you are out on the ground like we 
are every summer looking at these timber sales.  

 
I completely agree with you. The majority of the problem is smaller trees. We do think that some of 
those larger grand fir and white fir trees are creating conditions out there. We would like to shift those. 
This is so that we can help those other old trees on the landscape persist longer and into the future.  

 
I would like to open it up to a couple other voices right now. If you have more questions, we will get 
back to you. Melody Fisher, where they'll be an assessment period? We hit that one, nevermind. The 
key to old forest structure is old trees. In addition to requiring or prioritizing the retention of old trees, 
shouldn't there be direction about treating areas around them to eliminate fuel and reduce palpitation? 
This is directed in the climate prize management plan.  

 
Can you hear me?  

 
Absolutely.  

 
Go for it Jerry.  

 
Am I unmute it?  

 
You are.  

 
Okay, let me say a couple of things before I elaborate on that. First of all, Emily I would note that you are 
going to save the old grown firs just like you are going to save the old Pines. There is going to be some 
big ones out there of those species. Second, I am reminded of all of those young 21 two 25 inch 
diameters that are the fuel ladders into the tops of those big old Pines. I am reminded on the district 
that you had of two big Pines with a nice 22 inch Douglas fir that had limbs all the way to the ground. It 
was the perfect fuel to kill them all. So I am curious. Shouldn't there be direction as well to nurture the 
old trees that are being retained by removing fuels from around them and competing vegetation from 
around them?  

 
Yes. I like that question. I think that you know, we have our mission for this project. It was a very narrow 
scope. And we just wanted to address that single scope and keep it nice and simple and clean. This is so 
that we could finish up this project and move onto the other important one with the forest service. We 
did not address more than the 21 inch rule. We did not get at some of those other issues that would 
help cultivate those old trees. I am not aware that there is any management direction that will get in the 



way. The forest service folks are doing that. The ability of managers to continually cultivate those trees 
is certainly on the table. That is absolutely possible.  

 
We have 12 or 14 minutes. We have a follow-up from Norm Johnson's. Might old trees be removed if 
the density exceeds the basal area target for the sand in the project?  

 
Again, it is really a question about whether or not you can still meet the overarching objectives of the 
east side to screen. It depends if you are in an area that is, I was trying to stay away from using the term 
of being within the historical range of variability or not. That really is what is going to continue to guide 
the forest service into the future on these projects. We need to be managing within the historical range 
of variability for both closed and opened late and old structure forests. If we are managing within that, 
you have a little bit of flexibility. You cannot be managing your forest outside of that range. I tried to not 
get lucky and use historical range variability, sorry folks.  

 
We have a question from Nicholas Johnson. Has the forest service started to develop a monetary 
strategy to assess the impact from whichever course of action you selected. Are the resources and 
funding available to monitor long-term impacts?  

 
We have been talking a lot about that, absolutely. We have had initial conversations about the 
monitoring program and what it looks like. Who carries it out? How much will it cost? We talked about 
that great stuff. You know because this is something new and different that the forest service is trying, 
this adaptive management component, we have a hard threshold and a return to a limit when things are 
not headed in the right direction. We really want to hear from all of you. This is about what you think of 
the monitoring program. What do you think would be helpful for us to measure? What would be helpful 
to monitor over time? We are not totally set on the monitoring plan that we have sketched out right 
now. We really want to hear from people about what you think before we finalize our plans. The answer 
is yes, absolutely. We have a strategy that outlines and we certainly have the ability to adjust that based 
on what we are hearing from all of you.  

 
Always, thank you. We have a question from Jeff Bradley. Some science shows dry sites historically 
contain eight or 10 large trees per acre. This is 25 PPA. Was this looked at were considered when 
developing your action?  

 
I would have to ask Carrie about this in particular. She is on vacation right now. I would be surprised if 
she was not aware of information like this. I am not sure if this was from a particular journal article or 
you know it would kind of depends on where the data is coming from. If it is in a particular journal 
article, yes, it is highly likely that it was something she considered. If not and it is from the monitoring 
data on a particular forest, I do not know if we have access to that or not. So it kind of depends where 
the information is coming from. We can confirm with Carrie when she gets back if that would be helpful.  

 
This is from Rick Brown. It is related to Nick's question. What happens if adaptive management is not 
fully implemented? If monitoring is not carried out?  

 
That is an excellent question. That was asked last night as well. You know, it is a really essential 
component of our proposed action. And so we cannot see if the landscape is moving in the right 
direction if we are not monitoring. There really has to be a monitoring component for that portion of 
our proposed actions to actually work. So the monitoring is really essential for that proposed action.  

 



Okay. This is from Jerry. It is related to Norm Johnson's question. Some forest service horticulturist are 
concerned about a dense group of old trees and they feel a need to thin them. The guideline should 
discourage removal of old trees because they are part of a cluster.  

 
Okay. I hear what you are saying. We do not currently have that in the guideline but we can take that 
into consideration. Thank you Jerry.  

 
Are there collars on the telephone line with more questions?  

 
Yes hello, can you hear me?  

 
Yes.  

 
High. Andy Geisler with a FRC. I have a question about the alternatives. As I read the interim wildlife 
standard of the screen, this is where the current 21 interval is located, it seems to me that the 
overarching objective is the maintenance and development of late old structure. As I read the effect 
analysis of the EA that you guys released, it seems as though on pages 36, 37, and 38, the adaptive 
management alternative achieves the best results in terms of late and old structure for it. My question is 
why is that not the proposed alternative?  

 
Thank you for that question. Yes, you know, the things that we are considering are not just the 
ecological outcomes on the ground but also the social and political durability of the amendment. We do 
consider the fact that what we are trying to do is increased trust of the public. We are trying to move 
forward with something that we think can be durable for a long time. So those kinds of consideration 
are why we are with the proposed action that we have right now. So, I hear you. We definitely saw that 
and gave it a lot of thought. And, you know, the social factors are real as well. That is definitely part of 
what we are considering. I appreciate where you're coming from, for sure.  

 
Thank you.  

 
Go ahead. Are there more questions from the phone line? Karen, Bruce, Andy?  

 
[ Pause ]  

 
[ Captioner Standing By ]  

 
We have about five minutes for a final one or two questions from people. I think Mike is coming in with 
one.  

 
We will wait a few minutes for a few final questions either by telephone or in the chat pod. I know some 
people are typing right now.  

 
Mike asks, if large-scale disturbance is causing the greatest loss of large trees, did the ID team get a 
sense that to increase the pace and scale of treatments, from 34,000 acres to double or triple that 
would actually increase the retirement of large trees?  

 
I am glad you asked. We did not actually look at that. It is beyond the scope of this project. It is certainly 
something that we thought about. It is just beyond our ability to address with this particular issue.  



 
Jerry complements Emily and her team in putting together these alternatives. They are moving in the 
right direction and hopefully they will be further improved.  

 
More questions on the telephone or in the chat?  

 
Yes, I definitely want to complement the team. This was definitely a move that needed to be made. This 
is in order to really restore the ecology of the old pine forest. Thank you.  

 
Thank you Jerry.  

 
Karen, it sounds like you.  

 
Yes. I do want to say in response to a lot of this and then I will give my question. It is not just old pine 
forests. There are a lot of mixed conifer forests. My question is, what do you see as the potential 
timeline for the objection period to start and the final decision? When do you think that is happening?  

 
That is a fair question. I am not sure. There is currently conversations going on right now about whether 
or not to expend the period. If the comment period and as we currently have it scheduled to end in the 
middle of September, I would say that the final EA and draft decision would be out sometime this fall. 
That would start that objection period so this fall, if the climate period shifts, obviously that gets pushed 
back.  

 
Thank you.  

 
Sure. We have time for one last question. This is either by telephone or in the chat box. You mentioned 
from Bryce Kellogg, you mentioned a threshold for success is part of the adaptive management 
component. Is that in the EA?  

 
Yes it is, thank you for asking. We are looking at mortality of old forests as the threshold. We are 
comparing managed old forests to unmanaged old forests. And, if managed old forests does not have a 
lower mortality rate, then we switch back to that [ Indiscernible ]. I know that you are a big science geek 
so you might have better ideas about what we measure and monitor. Of course, again, we welcome 
those ideas. And I meant science geek and a really nice, friendly way just in case anybody took offense 
to that.  

 
[ Laughter ] that was such a quick question. We do have time for another one or two really quick ones.  

 
I am not seeing or hearing any questions come in right now. I will ask for parting words at this time. Miu, 
would you like to come on camera and unmute yourself?  

 
She is typing.  

 
I am trying to unmute myself. This is just quick. Shane gives his apologies. He had to leave. We just really 
want to thank everyone for joining us today. We want to remind you that if you have any further 
questions, that we could not answer today, feel free to get in touch with the team through the email 
that we have on our website. It is really important that we hear from you. We take this comment period 
quite seriously. We really encourage you to take a look at the amendment and let us know what you 



think. We have links to how to submit your formal comments on the website. I will also remind you that 
there is a web link here. It also has a link that will take you to where you can submit the formal 
comments. At the current timeline, the comment period will close on September 10. This will be at 1159 
Pacific time. We will definitely be looking at all of the comments and suggestions that you put in as we 
work towards the final version of this amendment. Thank you for spending 90 minutes with us. I want to 
thank Nancy for her facilitation. I would like to thank Emily and the rest of the specialist. Thank you for 
doing a great job lining this up so that we can have this conversation with you today.  

 
Thank you. I would like to thank all of today's presenters. Your willingness to participate virtually helps 
us educate our constituents about how the 21 inch screen is applied and it is greatly appreciated. 
Especially, thank you for joining us today. We appreciate your interest and willingness to engage in the 
management of your public lands. Remember that you can access a recording of this session and link to 
submit an email question. You can do this at the site Sloan on the shy. As we move forward with 
additional virtual experiences, we welcome your feedback to help us improve future events. This is our 
final webinar. On behalf of all of my colleagues in the U.S. forest service, stay well. Have a wonderful 
rest of your day. With that, our public webinar is adjourned, thank you.  

 
[ Event Concluded ] This message is intended only for the use of the Addressee and may contain 
information that is PRIVILEGED and CONFIDENTIAL. If you are not the intended recipient, you are hereby 
notified that any dissemination of this communication is strictly prohibited. If you have received this 
communication in error, please erase all copies of the message and its attachments and notify us 
immediately.  
 


