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Ground Rules

• Purpose of monthly update is for the Revision 
Team to provide information and for the public 
to ask questions. 

• Phones will be placed in listen-only mode until 
the Q&A portion of the call to reduce 
background interference. 

• Time will be available at the end of the call to 
ask questions. 

• Please contact us after the call if you have 
further questions. 

Forest Service

Wayne National Forest



Agenda

1. Ongoing work 
2. New Faces – Welcoming Kyle Brooks & 

Ashley Walters
3. Shared Stewardship: Ohio Interagency 

Forestry Team & Wayne National Forest 
Plan Assessment  

Forest Service

Wayne National Forest



Ongoing Work 

• Continuing to explore emerging themes from the 
assessment findings and connections to our 
current plan.

• Developing virtual tours aimed at sharing highlights 
on each of the three units of the Wayne National 
Forest.

• Developing presentations and planning exercises 
to share at Rural Action’s Appalachian Green 
Teachers Conference later this month. 

Forest Service

Wayne National Forest



Kyle Brooks – Public Affairs Specialist

Forest Service

Wayne National Forest

• 2017 B.Sc. in Wildlife and 
Conservation Biology from OU

• Herpetology research positions in OH 
and AZ, wildlife surveying at the 
Wayne, environmental education 
positions in SC and ME

• Previously in the Resource Assistant 
Program at the Wayne (2018-2020)

• Avid nature photographer and educational writer for 
nearly eight years

• Loves birding, herping, botanizing, and cross-country 
road tripping



Ashley Walters – Wildlife Biologist

Forest Service

Wayne National Forest

• BS in Biology Ball State University; MS in 
Ecology University of Texas at Tyler; 
Ph.D. in Ecology, Evolution, and 
Environmental Biology Miami Univ.OH

• Wildlife and fish conservation and 
management work across the US - most 
recently with the Rocky Mountain 
Research Station’s National Genomic 
Center for Wildlife and Fish Conservation. 

• Throughout graduate and professional career, incorporated 
genetic, ecological, and landscape data to address the effects of 
environmental change on natural populations. 

• When not working, enjoys reading, traveling, and exploring the 
outdoors with her dogs.



Ohio Interagency Forestry Team 
& Wayne National Forest Plan 

Assessment

Carrie Gilbert
Forest Supervisor, Wayne National Forest



Ohio Interagency Forestry Team 
Leadership



Forest Service
Eastern Region

Ohio Interagency Forestry Team 
Members
• USDA 

• Natural Resources 
Conservation Service

• Forest Service State & 
Private Forestry

• Forest Service Northern 
Research Station

• Forest Service Wayne 
National Forest

• Ohio Department of 
Natural Resources

• Division of Forestry
• Division of Wildlife

• Forestry Cooperative 
Extension

• Ohio State University
• Central State University



Forestry Team Origin and History
• 2000 Ohio first to use 

EQIP for Forestry
• 2006 NRCS & Ohio Div. of 

Forestry 
Partnership/Agreement

• 2007 National Joint 
Forestry Team

• 2008 Ohio Joint Forestry 
Team

• 2010 Two Chiefs’ 
Partnership Award

• 2015-2017 USDA FS/NRCS 
Joint Chiefs’ Restoration 
Partnership for 
Collaborative Oak 
Management in SE Ohio

• 2018 Ohio Interagency 
Forestry Team

• 2019 business plan signed
• 2020 Joint Chiefs’ final 

report posted 
https://www.fs.usda.gov/d
etail/wayne/landmanagem
ent/?cid=FSEPRD769961

https://www.fs.usda.gov/detail/wayne/landmanagement/?cid=FSEPRD769961


Southeast Ohio Oak Management
Priority Forest Area



Need for interagency coordination
• 43% forest resource is here
• Ohio crossroads for invasive 

species
• 76% land base family 

woodland owners
• 10 State Service Foresters 

and 2 Extension Specialists 
for entire priority forest area

• Public lands checkerboard 
ownership and loss of forest 
land spatial integrity



Interagency Business Model
• Structure and process:  team charter, various 

agreements
• Communication and Outreach: coordinated both 

internally and externally
• Regional Science Framework:  data, tools, training
• Landscape-scale conservation strategies: 

implementing across boundaries
• Collaborative or Participatory Leadership: sponsorship 

and commitment from our agency leaders
• Adaptive management: grounded in Project 

Management Standards



Keys to Success
• Liaison position is critical
• Team charter:  agency leaders’ sponsorship, regular 

meetings, right size and focus, adjust as needed 
• Participatory leadership is key
• Adaptive management approach 
→ Provides atmosphere and relationships to enable 
connection of strategic planning frameworks



Challenges
Field level 
engagement and 
coordination 
Forestry planning 
frameworks not 
always aligned
Expanding 
partnerships beyond 
the agency team



Plan Alignment – Forestry Agencies
Ohio’s Forest Action Plan

State Forest Mgt Plan Wayne NF Forest Plan

Private Lands Programs



Planning Coordination: 
Ohio Forest Action Plan Update & Wayne NF Plan 

Assessment Phase
• Ohio DNR specialists 

participated on the Wayne NF 
Planning Team

• Ohio Interagency Forestry 
Team provided coordination

• Sharing data and research
• Consistent interpretation 

and terminology
• Key science messages

• Different processes but 
collaboration & 
communication key



Lessons learned:  connections 
made
• SFAP Assessment vetted with Wayne NF Plan 

Assessment specialist reports for Ecology and Fire
• Ohio FAP priority area representing Forestry Team 

focus area
• Forestry Team focus area became Wayne NF Plan 

assessment analysis area



Ohio Priority Forest Areas and 
Forestry Team Focus Area



Lessons Learned:  tools and data 
sharing examples
• Ecomapping for SE Ohio
• Pre-settlement 

vegetation data 
synthesis

• Position paper in 
support of using oak 
dominated forest 
instead of oak-hickory



Lessons in progress: SFAP and 
Wayne NF Planning
• SFAPs can really inform the setting of National 

Forests in context of a state’s forest resources
• SFAP implementation lends itself to making it a 

“living document” until next planning cycle comes 
around

• Planning timelines and processes often don’t align 
perfectly for shared delivery of services

• Identifying and understanding the connections can 
be complex but worthwhile!



More lessons to come!

The Future of Oak is in Our Hands



Questions? 
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