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We're in this together
“A team of passionate professionals working together to manage the 
functioning ecosystems and abundant resources of the Tongass in a 
way that meets our responsibility to the land and duty to the public.”

M. Earl Stewart, Forest Supervisor

Above is the Vision Statement of the Tongass National Forest, which we use to guide our decisions and 
operations throughout the year. The key phrase from this statement is our “responsibility to the land 
and duty to the public.” The Forest’s more than 300 employees strive to uphold that statement through 
the principles of Customer Service, Accountability to the American Taxpayer, and Active Management 
Benefitting the Forest and Communities. You will see these principles in action as you continue through 
this report, but I’d like to expand on these principles a little before you do. 

Customer Service

We believe our approach to stewardship should be integrated and collaborative, with community 
involvement from development to implementation in order to meet the needs of our customers. The 
results of our efforts should produce ecological, social and economic benefit to our diverse constituencies 
whose livelihoods depend on the multiple benefits delivered from our forest resources for jobs, recreation, 
food security and health. We will achieve these results by building and sustaining partnerships, improving 
access to federally managed lands and upgrading our recreation facilities. 

Here are a few examples of how we focused on customer service in 2020: several small timber sales were 
administered, over 130 cords of commercial firewood were permitted and approximately 23 free-use 
permits were issued on Prince of Wales island; a field day at Ketchikan’s Ward lake offered 80 first and third 
graders from two elementary schools a chance to explore and learn about forest ecosystems; a crew in 
Yakutat spent days clearing brush, stumps, and beach logs from Italio River airstrip, making a wider and 
straighter approach for pilots; and a community garden co-op project in Kake resulted in the construction 
of sixteen raised garden beds protected by a sturdy fence to provide fruit and vegetables for elders and 
families in need.  

Accountability to the American Taxpayer

Our communities, and all American taxpayers, rightfully demand that we conduct their business 
efficiently, effectively, and with the utmost integrity. To do so, our actions must balance our responsibility 
to protecting resources with the expectations of our recreational users through prioritization of efforts, 
sound investments, collaboration, and community engagement. The demands for use on our forest and 
the operating budgets we have to meet them are ever changing, and we must adjust as they do in order to 
continue meeting our responsibilities.

Nowhere is our commitment to efficiency and collaboration more apparent than within our partnership 
program, where we seek mutually beneficial relationships with other government agencies, tribal 
entities, and non-profit organizations. In 2020, we had 168 active partnership agreements representing 
over 75 partners, who increased our capacity to accomplish work throughout the Tongass. This included 
major partners like the National Forest Foundation and The Nature Conservancy, who helped complete 
restoration efforts throughout the Tongass, and youth programs like the Student Conservation Association 
and the Alaskan Youth Stewards, who provided multiple crews to complete work on an array of projects 
across almost every district. 

Active Management Benefitting the Forest and Communities 

From the harvest of wild Alaska seafood to the sustainable harvest of timber and forest products and 
the celebration of cultural ties, the forest supports the Southeast Alaskan way of life culturally and 
economically. We recognize the importance of our intact ecosystems and sustainable resources to the 
vitality of adjacent communities, and strive to remain engaged and impactful in any way we can. This 
means different things to different communities, and we take pride in being ready and willing to step 
forward as needed. 

Active Management in 2020 included: helping conduct a study on landslides around Sitka in coordination 
with the Sitka Sound Science Center, an effort looking to develop a warning system for the safety of 
Sitkans; partnering with the National Forest Foundation to plant approximately 8,500 Alaska Yellow Cedar 
and Western Red Cedar seedlings across 152 acres on Prince of Wales island; restoring aquatic organism 
passages at 21 crossings to reconnect fish access and restore channel function to approximately 23.6 miles 
of fish habitat; and conducting invasive plant treatments over 35 acres in Petersburg. 

. . . . .

Thank you for taking the time to see what is happening on your forest, and I hope you enjoy the rest of the 
report. I would like to express my sincerest gratitude to all Tongass employees, our outstanding partners, 
and you (the public) for making it possible to accomplish all of this in what was a truly challenging 2020. 
I look forward to working with you in 2021 to accomplish even more, and to make sure our amazing 
temperate rainforest continues to provide the greatest good of the greatest number in the long run. After 
all, we’re in this together.
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Quick Facts
• Approximately 17 million acres.
• Largest, intact temperate rain forest in the world.
• Larger than 10 U.S. states (individually, not

combined), including West Virginia,  Maryland,
Hawaii,	Massachusetts,	and	Vermont.

• 40% of the Tongass is non-forest land; mostly rock
and	ice	fields,	but	also	brush,	alpine	and	wetland.

• Tongass rivers, lakes, and streams produce an
estimated		22	percent	of	Alaska's	annual	commerical
salmon catch and 75 percent of the annual southeast

Alaska commercial salmon catch (approximately 40
million salmon), with a dockside value of over $68
million annually.

• 6.6 million acres is protected as Wilderness.
• Approximately	2,000	miles	of	road	is	open	to

public use (3,600 miles total).
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Admiralty Island
National Monument

Angoon YCC Program
The Angoon YCC crew completed 
their sixth field season in 2020. 
Crew leaders Josh Orem and 
Kiley Heth led a crew of six youth 
and one alternate from the 
Angoon School District. 
Accomplishments included: 
Trail brushing from 
Mitchell Bay Shelter to 
Davidson Lake; campsite 
cleanup and visitor 
monitoring in Mitchell 
and Favorite Bays, Salt 
Lake and Hasselborg 
Creek area;  beach clean-
ups and weed pulling in 
Whitewater and Chaik Bays;  
as well as supporting and 
conducting interviews with local 
elders for a project funded by 
the Juneau Forest Science Lab.    

Pack Creek Bear Viewing Area
District staff operated Pack Creek Bear Viewing 
area in cooperation with Alaska Department 
of Fish and Game. Staff welcomed more 
than 600 visitors despite COVID-related travel 

restrictions and weather-related cancelations. In 
most years, Pack Creek welcomes around 1,500 visitors. All 
staff were transported to the site via boat this season. Staff 
also completed a Minimum Requirements Analysis, final 
design plans and a partnership agreement with Trail Mix for 
replacement of the Pack Creek tower bridge. Work is expected 
to be completed in spring of 2021.

City of Angoon – Danger Point Trail 
District staff completed a partnership 
agreement with the City of Angoon for 
LCIS Resource Advisory Committee 
funding of National Environmental 
Protection Act (NEPA) analysis for Danger 
Point Trail extension. Staff provided 
support and input to the contractor 
on Cultural and Heritage issues 
related to the project, and advice 
on other resource related issues.  

Crew splitting logs on 
the Cross-Admiralty 
Island Canoe route.

Cabins and Trails Program 
The Admiralty Cabins & Trails 
crew completed routine 
maintenance on eight cabins: 
Big and Little Shaheen, Lake 
Alexander, North and South Young Lake, 
Church Bight, Admiralty Cove, Pybus Bay.  
All areas were reached via a combination of 
saltwater boating, hiking and canoeing. The 
crew also logged out the Cross-Admiralty 
Island Canoe route from Mole Harbor to 
Hasselborg Lake. The foundation for Mole 
Harbor Shelter was replaced and the front 
porch on the Lake Alexander Cabin was 
repaired as well. 

Cube Cove Restoration Project
Staff worked with Southeast Alaska Watershed Coalition (SAWC) on completion of the Cube Cove restoration action plan. They 
continue to work on a Minimum Requirements Analysis and next steps in NEPA process in preparation for the potential of 
approved projects. SAWC wants to implement approved restoration activities with their Compensatory Mitigation In-Lieu Fee 
Program, using sold wetland mitigation credits to fund the restoration. The purchase of the Cube Cove private lands (13 segments 
totaling 22,890 acres) began in 2016 and was completed in early 2020. The lands became part of the Admiralty Island National 
Monument – Kootznoowoo Wilderness Area on the Tongass National Forest. More than 18,000 acres of the acquired lands were 
logged between 1984 and 2002, and about 200 miles of road constructed. Preliminary reconnaissance level surveys to determine 
impact to wilderness character and ecological function were conducted by the Forest Service and SAWC since 2016. Plugged 
culverts, scoured roads, roads impeding flow through wetlands, potentially failing bridges (affecting fish passage and riparian 
resources), even-aged timber stands that affect riparian habitat, and invasive weeds have been identified for restoration potential. 
Cube Cove is a favorable location for SAWC’s mitigation funds because of its proximity to the proposed Angoon Airport project, 
which will impact considerable wetlands.

Angoon Hydroelectric Project
Monument staff continued to support a Kootznoowoo Inc. contractor in development of 65% of the design, NEPA change analysis issues 
and permit application support for the Angoon (Thayer Creek) Hydroelectric Project. A complete design package is expected within the 
first few months of 2021.  
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Tern nest at Mendenhall Glacier.

Before After

Lena Beach Improvements for people and salmon
After three phases of work over the course of several years, the Lena 
Beach Picnic Site opened for public use in the spring of 2020. The 
entire site was renovated and included the replacement of five shelters, 
two picnic sites, and three outhouses. Additional parking and a kayak launch 
were added, the road was paved, and the trails were made accessible. The 
project afforded a dramatic improvement of the facilities for this popular 
recreation site.

Picnic Creek is a small anadromous stream with a Pink Salmon run that 
flows onto Lena Beach, but the previous roadbed through the Lena Beach 
Picnic Site incorporated a concrete fish ladder that was ineffective during low 
water and a culvert perched above a shallow pool. During the renovation this 
stream was restored by replacing the culvert and fish ladder with a bridge 
over the creek and rebuilding the stream channel. The Pink Salmon return to 
Picnic Creek is already tenfold better than before work began; where 20 Pink 
Salmon were counted entering Picnic Creek in 2017, 240 came to spawn in 
2020. Partners in this work included the Federal Highway Administration and 
the U.S. Fish and Wildlife Service. Lena Beach Picnic site.

A visitor center in 2020 
The Mendenhall Glacier Visitor 
Center (MGVC) is one of the top 
attractions in Alaska. The first 
visitor center built in any national 
forest, this historic building was 
designed to frame the view of 
Mendenhall Glacier as it flows 
down from the Juneau Icefield. 
When the Visitor Center was first 
constructed, the glacier was a 
mere half mile away. Today, the 
toe of the glacier has receded 
1.6 miles behind Mendenhall 
Lake and successional processes 
unfurl on the landscape 
surrounding the building. 

Normally approximately 700,000 
people visit Mendenhall Glacier 
annually; that was NOT the case 

in 2020. In the absence of cruise 
ship passengers, locals and 
intrepid, independent travelers 
appreciated the trails, wildlife 
viewing opportunities, and 
the allure of blue ice at the 
Mendenhall Glacier Recreation 
Area in the summer. MGVC 
staff adjusted to the unusually 
low number of visitors by 
creating virtual programs, 
and a livestream of nesting 
Arctic terns on the shores of 
Mendenhall Lake ran 24/7 
on the U.S. Forest Service 
YouTube channel.  A drive-in 
theater screen was erected in 
the empty tour bus parking lot 
to show popular films to local 
residents with Juneau’s Gold 
Town Nickelodeon and science-

related films introduced by guest 
speakers.  And as always, MGVC 
Park Rangers roved the trails to 
provide interpretive services and 

ensure safe interactions with 
the ever-popular black bears 
that call the Mendenhall home.

Drive-in theater screen at the Visitor Center.



RANGER DISTRICT
HOONAH

Suntaheen Fish Pass Removal 2020
The Hoonah Ranger District Upper Suntaheen fish 
pass was constructed in 1991 by the U.S. Department of 
Agriculture, Forest Service to provide Coho Salmon access 
to over four miles of prime fish habitat upstream of Upper 

Suntaheen Falls. The structure surmounted a 44 foot waterfall and 
was constructed under the authority of the Knudson-Vandenberg Act 
as mitigation for timber harvest activities in the watershed. After several 
years of bio enhancement activities and fish monitoring, it was determined 
that the structure did not provide the needed hydraulics for successful 
negotiation of the falls. The Forest determined the best course of action was to 
remove the fish pass. 

Forest Fish Biologist Robert Miller, with support from the Hoonah Ranger District, led the team to 
plan, coordinate and implement the successful fish pass removal. Region 10 used explosives for 
natural barrier modifications and fish crossing culvert removals to improve salmon migration. 

The project provided local jobs. COVID-19 precautions and restrictions added an element of complexity 
not anticipated, with regard to the inability to use contractors due to community ordinances, restrictions
of approved government travel, and the difficulties of supply  ordering and material removal. The 
partnership and availability of the Hoonah Indian Association (HIA) crew was beneficial to the success of 

the project, added economic stimulation in a time of COVID-19 reduced tourism, and offered specialized experience to the crew. A partnership agreement 
was prepared and approved to enable the HIA crew to participate: thanks to Marlene Duvall, district supervisory natural resource specialist and Ian Johnson, 
HIA environmental lead with support from, Darrin Kelly, the R10 lead grants management specialist.

The Upper Suntaheen fishway was comprised of reinforced concrete walls forming a lower pool, head wall, and two resting pools with 130 feet of 
aluminum steep pass connecting it all together. The HIA crew, north zone fire crew stationed in Hoonah, HIA TRAYLS (Training Rural Alaskan Youth Leaders 
and Students) crew, and others assisted with the removal of the large aluminum structures and rebar. Under clear risk assessments, job hazard analyses 
and tailgate sessions, the crew cleared all brush around the construction area, staging area, trail to the site and skyline area, and unbolted the aluminum 
fish pass in sections.  

The sections were safely moved up hill via cable and pullies assembled in place, to a designated helicopter loading zone. Arrangements were made with 
the help of forest helicopter manager Justin Spurrier to conduct the haul out. Approximately 100 pieces of aluminum and rebar (50-200 lbs. each) were 
moved. All concrete was blasted in place. The crew assisted the “blaster in charge” with the removal of the concrete using explosives, cleaned all concrete 
pieces larger than a football out of the stream and placed debris in the designated upland area. All debris was removed from the area and the site was 
left as natural as possible. Once all material reached the staging area, the fire crew bolted materials together for easy slinging. What was slung out via 
helicopter was hauled to the local dump or recycle facility. The recyclable materials yielded approximately 7,800 pounds of metal valued at $1,248, which 
was coordinated/donated to the Hoonah Recyclers, who will use the donated funds for community purposes. 

This project is an example of successful partnerships, good communication and excellent resource management. The crew learned and honed valuable 
cable, pulley and winching skills and demonstrated exceptional teamwork over the course of the project.

Hoonah TRAYLS crew— 
a successful 2020 field season
The Hoonah Ranger District in partnership with 
Spruceroot and Hoonah Indian Association, worked 
with the Hoonah Training Rural Alaska Youth 
Leadership Skills (TRAYLS) crew to accomplish several weeks’ worth of work on 
the District. The TRAYLS crew started their first week with virtual and in-person 
training that prepared them to take on community and Forest Service projects. 
Among the many accomplishments by the TRAYLS crew on the Hoonah District 
this year, these are most notable: recreation site and trail maintenance at road 
accessible sites from Hoonah, measurement of spans for new trail bridges on 
the Historic Spasski Trail, fishpass maintenance at Lower Suntaheen fishpass, 
mechanical treatment of invasive plants at Kennel Creek Recreation Area, fish 
identification training in order to spend a day assisting with fish trapping for 
species monitoring purposes, and training and assistance with Forest Service 
protocol for geomorphology surveys to monitor changes to tributaries of 
Spasski Creek.

It was a very successful summer despite the challenges COVID-19 thrust upon 
everyone. The crew engaged in our risk management discussions and analyzed 
tasks before-hand at each operational tail gate safety session. Even with the 
extra precautions and mitigation measures in place, the crew was able to 
participate in various fields of natural resource management, learn from new 
experiences and opportunities, and strengthen their soft and hard skills that will 
come in handy in future Forest Service and non-Forest Service jobs. This year's TRAYLS crew left to right: Arianna Lapke (leader), Gabriella Comolli, Dylan 

Johnson, and Ted Elliott, at Suntaheen Nature Watch fishpass overlook.

Hoonah Ranger District AOP Replacement Project
Three culverts on National Forest System Road 8576, within the Hoonah Native Forest Partnership project area were identified for priority 
replacement by the Southeast Alaska Fish Habitat Partnership. This replacement was part of the “Tongass Top Five” projects to restore access 
to over 2500 meters of critical rearing habitat along Game Creek. Coho Salmon and other fish species will benefit from these improvements. 
This work was made possible through a financial partnership with the U.S. Fish and Wildlife Service Habitat Restoration Program. The 

construction contract was awarded to a local Southeast Alaska company and was directed by District engineers and fisheries personnel. These 
improvements to fish habitat in the Game Creek Watershed will benefit Hoonah’s local economy by supporting tourism and fishing interests.

Fish pass after removal.

Fish pass before removal.



KETCHIKAN
MISTY FJORDS

RANGER DISTRICT

Misty Fjords National Monument Wilderness
The lack of tourism in Ketchikan due to the pandemic 

resulted in fewer visitors to the Misty Fjords National 
Monument Wilderness by boat and/or plane 

than there has been in years. Field reports 
indicate increased wildlife activity 

along beaches and trails. 

Unuk River Eulachon monitoring 
Eulachon, locally known as ooligan or smelt, 
are an important cultural and subsistence 
species in southeast Alaska. Once abundant in 

the Unuk River, the Eulachon population 
collapsed in 2005, causing managers 
to close federal subsistence harvest. 
Closures have continued to date. 
Though populations appear to be 
returning to the Unuk, observed 
numbers are still below acceptable 
levels to allow sustainable harvest. 
Managers have continually monitored 
the eulachon population intermittently 

by foot surveys, aerial surveys, and boat 
surveys. In 2020, three aerial surveys were 
completed. Two small schools of ooligan 

were observed on one of the aerial surveys. 
Increased monitoring efforts in 2021 are 
anticipated in collaboration with the 
Ketchikan Indian Community, the Alaska 
Department of Fish & Game, and a local 
landowner. 

Partnering with Alaska Department  of 
Fish and Game 
The District continues to partner with the 
Alaska Department of Fish and Game to 
better understand fish and wildlife through 
various projects. Collaborations include: 
Citizen Science bat surveys; North American 
Bat protocol surveys; and salmon surveys in 
Hyder, Alaska. Working together on projects 

is cost effective, rewarding, and strengthens 
working relationships between the State of 
Alaska and the Forest Service.

Outdoor education
Working with local schools and families to 
provide interpretive services in a pandemic 
environment led to multiple outdoor events 
on the District. A field day at Ward lake with 
two elementary schools offered 80 first and 
third graders a chance to explore the area and 
learn about forest ecosystems. Other field 
trips to Ward Lake and Rotary Beach were  
part of the Annual Hummingbird Festival. 
Presentations included various topics, 
including bats in southeast Alaska.

Margaret Creek Watershed Restoration 
and Enhancement Project
The project will restore watershed health, 
enhance fish and wildlife habitat, enhance 
recreation opportunities, and maintain 
plant communities in the Margaret 
Creek project area. A contract was awarded to a local 
contractor in 2020 to initiate Phase I of the project. Phase 
I opened a closed road for access and tipped over 300 
trees in preparation of implementing Phase II in 2021.

Cabin maintenance
In coordination with the Craig/Thorne Bay 
Ranger District, maintenance occurred at 
several cabins this year. Crews replaced a 
damaged roof, woodstove, and conducted 
general maintenance at the Trollers Cove 
Cabin on Prince of Wales Island. Crews 
also conducted routine maintenance at 
the Kegan Creek and Kegan Cove cabins. 
Maintenance and repairs, including 
restocking firewood, was focused 
on the saltwater accessible 
cabins in 2020.

Naha River National 
Recreation Trail
A local contractor conducted the initial 
phase of trail maintenance on the trail, 
from the boat dock to improve access 
and reduce maintenance costs. Several 
sections of the first mile of damaged 
boardwalk trail were replaced with gravel.

Fish Creek Bear Viewing Platform
in Hyder
Due to the closure of the Canadian border 
limiting visitors for 2020, significant 
maintenance and renovations were 
conducted on the bear viewing platform.

South Revilla Integrated Resource Project 
Field surveys continue in the Carroll Inlet area of Revilla Island. The Draft Environmental Impact Statement was published on September 5, 2020, and 
a 45-day public comment period was completed. Two public meetings were held via teleconference to protect the health of the public and employees 
during the pandemic. Two subsistence hearings were held via teleconference as well. The Ketchikan Indian Community continues as a cooperating 
agency providing their knowledge and expertise on land management, subsistence, traditional ecological knowledge, and natural resources toward the 
development of the Final Environmental Impact Statement.



PETERSBURG
RANGER DISTRICT

Community outreach efforts 
Outreach during a pandemic can be difficult. But, where there is a 
will there is a way. 

• Archaeologists held virtual training for Kake youth,
demonstrating how to use stippling techniques to
document community history at Grave Island.

• The wildlife biologist and botanist worked with the
Petersburg Marine Mammal Center to develop virtual
trainings for Petersburg youth to do independent field work.

• Archaeologists and the botanist worked with the Petersburg
Public Library to offer “Homegrown Conversations” on the
local radio station, KFSK, encouraging folks to get outside
and be stewards for cultural sites or pick blueberries while
thinking about the anatomy of the bush.

Building capacity through partnerships
This year saw wide-spread restrictions and cancellations 
for many programs and projects, but not the Kake Training 
Rural Alaskan Youth Leaders and Students (TRAYLS)/ Youth 
Conservation Corps (YCC)  program. This partnership between the the 
Forest Service and the Organized Village of Kake found safe ways for the 
youth career development and skills building program to happen. An 
ambitious leader and five industrious youth identified projects in their 
own community that were reachable by foot, outdoors, and supported 
the conservation and cultural mission of the program. 

One of those projects was the Community Garden Co-Op Project. Made 
possible through a USDA Diversity Grant to increase food security in 
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Kake. The Sustainable Southeast Partnership and Kake 
resident, Miakah Nix, initiated work on a community garden, 

which included: building  sixteen raised garden beds (supplied 
by the Organized Village of Kake) and a sturdy fence around the 

garden perimeter, filling those beds with fertile soil (sourced from Kake 
Tribal lands), planting a variety of vegetables and fruits, removing weeds 
from the area, and installing a level walkway with gravel. The finished 
community garden will provide lettuce, kale, radishes, carrots, Tlingit 
potatoes, raspberries, rhubarb, broccoli, crabapple, and peas for elders 
and families in need. 

Upper left: Crew harvests vegetables. Upper right: The white gravel walkway is finally 
complete.
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Documenting community history.

Recreation at a distance 
Developed recreation areas provide for people to get outside, which has been 
proven to be beneficial for mental, physical and emotional health – especially 
during this pandemic. This summer, safe and accessible sites were needed more 
than ever.

Like many places on the Tongass, some temporary employees were not hired due 
to the cancellation of tourism and field travel was limited, which added a level of 
challenge to maintaining the developed recreation sites. Wilderness and Developed 
Recreation staff worked together on a solution to their workload/staffing needs, 
employing two returning college students through the Alaska National Interest Lands 
Conservation Act hiring process to work on Mitkof Island. The bolstered workforce 
was able to accomplish tasks that had been deferred in recent years, such as power 

washing and painting, in addition to regular developed recreation maintenance. 

Hard work, great attitudes, and creative solutions were the driving 
force behind the District’s successful efforts to “Care for the land 

and serve people.”
Powerwashing at Swan Observatory.

Invasive plants 
Invasive plant treatments were successful this summer thanks to teamwork, which included roughly 25 
acres of new orange hawkweed treatment. Monitoring results indicate that 2019 hawkweed herbicide 
treatments were an average 90% effective. The Tongass continues to target reed canarygrass, hawkweeds 
and oxeye daisy at rock pits identified for special uses, and reed canarygrass at proposed riparian 
restoration sites. Due to the combined efforts of District staff, treatments were expanded to include a large 
oxeye daisy infestation on the Tonka road system, a popular area for hunters and charter fishing clients. In 
sum, 35 total acres of invasive plants were treated.  Left: orange hawkweed (Hieracium aurantiacum L.).
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Wood products
District staff continued to 
administer timber sales 
under the Big Thorne 
Record of Decision and 
worked with the State of 
Alaska on the Kosciusko 
Good Neighbor Authority 
Young Growth Timber 
Sale. Several small 
sales were offered and 
administered on Prince 
of Wales Island as well. 
Through a challenge 
cost share agreement, 
employees worked 
with timber industry 
representatives to share 
knowledge and skills to 

support a viable timber 
products program. Over 
130 cords of commercial 
firewood were permitted 
and approximately 23 
free-use permits were 
issued. In addition, 
resource surveys were 
conducted on over 
2,000 acres for the Twin 
Mountain II and Harris 
South timber projects.

Heritage Program
Heritage specialists successfully completed surveys for Phases 2 and 2a of the Alaska Mental Health Trust Land Exchange 
Programmatic Agreement in coordination with the Alaska Mental Health Trust, State Historic Preservation Officer, and the 
Advisory Council on Historic Preservation. This included surveys of the West and North Naukati parcels. Heritage specialists 
also conducted analysis and review for the upcoming Twin Mountain II Timber Sale and reviewed 24 other projects. Surveys 
and analyses provided continued evidence of past human occupation across Prince of Wales Island.

Improving stand 
diversity with 
western redcedar and 
yellow-Cedar
The District partnered 
with the National 
Forest Foundation to 
plant approximately 
8,500 yellow-
cedar (Callitropsis 
nootkatensis) and 
western redcedar 
(Thuja plicata) 
seedlings across 152 
acres. The objective 
of this project is to 
improve species 
composition and 

overall stand diversity 
by inter-planting cedar 
seedlings throughout 
newly regenerated 
timber stands that are 
predominantly western 
hemlock and Sitka 
spruce.

Forest technician Scott 
McDonald carries 
slash as well as tree 
shelters to be installed 
as a deterrent to deer 
browse and improve 
cedar survival. 

Silviculturist Molly Simonson 
and Forester Tim Seaman 
planting cedar seedlings. 

Prince of Wales recreation
Several cabin maintenance checks were performed, 
including repairing bullet holes at Twelve Mile Cabin, 
restocking firewood at Polk Camp, and roof work at 
Sweetwater. The frequency of maintenance visits to 
campgrounds and day use sites was increased and better 
signage for the Sarkar Canoe Route was installed. Recreation staff 
worked diligently to clear alders along the Salt Chuck Trail and stabilized 
portions of the Beaver Falls Trail boardwalk that was damaged due to 
a newly developed sinkhole. A new route is also being planned.

Service agreements were made with several outfitter and guides on 
Prince of Wales to complete necessary annual maintenance at remote 
locations and completing additional maintenance visits to the Harris 
River Campground. By completing condition reports, general cabin 
cleaning, and delivering firewood, these agreements helped visitors enjoy 
their time visiting Forest Service facilities.

Before clearing alders

After clearing alders

Fish, Wildlife, Watershed,
and Subsistence 
Resources staff partnered 
with The Nature Conservancy 
to increase understory plant 
biodiversity and promote a 
return to old-growth forest 
conditions in multiple 
areas across the District, 

with the goal of enhancing Sitka 
black-tailed deer habitat. Staff also 
continued collaboration with the Alaska 
Department of Fish and Game and the 
Hydaburg Cooperative Association 
to collect Alexander Archipelago wolf 
DNA across Prince of Wales Island to 
better understand the population. 
An additional partnership with the 
Hydaburg Cooperative Association 

employed members from local 
tribes to assist with critical wildlife 
surveys to determine the presence or 
absence of Goshawk. The program 
also supported local tribes and 
subsistence users through issuance of 
subsistence harvest permits for Culture 
Camps and memorial ceremonies.

Fish passage
The Prince of Wales Ranger District 
and forest engineering specialists 
replaced eight aquatic organism 
passage (AOP) culverts that were 
barriers to fish at certain water 
flows, and restored fish passage 
to 1.4 miles of Class I anadromous 
salmon habitat and 2.9 miles of 
Class II resident salmonid habitat.



SITKA
RANGER DISTRICT

Starrigavan public meeting

Starrigavan Watershed and 
Recreation Enhancement Project 
In 2014, a large rainfall event 
triggered landslides in the Starrigavan 
watershed. The largest of these 
landslides negatively impacted 
approximately 2,000 feet of salmon 
stream channel habitat, riparian 
forests, and coho salmon fry rearing 
ponds. A mainstem bridge and over 
1,000 feet of trails and culverts were 
washed out by diverted stream flows, 
blocking users from accessing trails in 
the upper part of the watershed.

In February, the District held a 
public meeting to solicit feedback 
on restoring impacts from the 
landslide and sought ideas for other 
improvements to the only multi-use 
recreational area accessible from 
the Sitka road system. Thirty-one 
people attended or commented 
to share ideas for expanded or 
improved Off Highway Vehicle, foot, 
motorcycle and mountain bike trail 
opportunities. They helped identify 
preferred trail routes, destinations, 
and linkages to existing trails outside 

the project area. This invaluable 
input helped District staff to develop 
a Proposed Action tailored to what 
the local public wants, and will likely 
streamline the upcoming NEPA 
process.

In September, specialists from 
hydrology, fisheries and engineering 
surveyed streams, trails, bridges, and 
ponds impacted by the landslides. 
These total station surveys will 
be used to create a detailed, 
topographic map of the most 

devastated 
areas. The maps 
will be used to 
develop a plan 
to reconstruct stream channels, 
coho salmon rearing ponds, and 
trail infrastructure in the future. The 
restoration project is expected to 
break ground as early as the summer 
of 2021.

Shoals Point Trespass Cabin removal 
Volunteers from Sitka Sound Science Center and 
Sitka Conservation Society assisted the District in 
removing an old and hazardous trespass cabin on 
Kruzof Island in September. Using Leave No Trace 

practices, the team of volunteers removed the 
structure and rehabilitated the terrain. Special 
care was taken to avoid any potential debris 
or materials that may be adjacent to the site 
from the area’s historic use as an army base for 
coastal defense from Japanese invasion during 

World War II. The over 20-year-old structure was 
on a Geological Special Interest Area on the slope of 
the Mount Edgecumbe volcano and blocked a trail 
with old tarps, logs, stove parts, and other debris. The 
area is a rugged coast of basaltic lava flows and black 
sand beaches popular with hunters, campers, hikers, 
surfers, and beachcombers.

Sitka Landslide Warning System study 
In an initiative led by Sitka Sound Science Center, the District is helping conduct a study on landslides around Sitka. 
The study was spurred, in part, by numerous landslides that destroyed property and killed three people in 2015. 
Numerous weather stations placed in the vicinity of Harbor Mountain, Gavan Hill, Verstovia, and in the community will 
provide insights into the mechanics of landslides in Sitka by collecting rain and landslide data. The study is done in 
partnership with the U.S. Geological Survey, State of Alaska Division Geological and Geophysical Surveys, University 
of Oregon, and the RAND Corporation. Eventually, the effort is looking to develop a warning system for community 
members to improve the landslide awareness and safety of Sitkans.

Pictured left and below: landslide monitoring takes place throughout the year.
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WRANGELL
RANGER DISTRICT

Anan Trail Reconstruction by Wrangell 
Cooperative Association partner.

Like forests across the nation, the Wrangell Ranger District had to walk a fine 
balance this year of maintaining services important for the public’s mental 
and physical well-being while also providing for the safety of employees. 
Work continued at remote field camps for timber sale planning, wildlife 
monitoring and recreation with new COVID-19 protocols in place. When 
a shared housing situation made the prospect of bringing in out of town 
seasonal employees impractical, the pivot to local hires was made. When 
recreation use patterns changed, more emphasis was placed on making 
frequent visits to sites on the road system. Cruise ships may not have been 
bringing tourists to Anan Wildlife Observatory this summer, but locals took 
the time to visit in higher numbers, both independently and utilizing local 
guide companies. 

 Work with community partners also continued. The Wrangell Corporative 
Association trail crew was able to continue their work independently when 

conditions prevented the trail crew leader position from 
being filled. They fixed some substantial trail damage and 
brushed all of the island’s trails. The Forest Service moved 
forward with the Nolan Center in planning for the display of the Chugach 
Ranger boat. The District also assisted the ADF&G by checking in locally 
harvested moose. Forest Service employees collected moose jaws, took 
photos and collected antler data from all successful moose hunters. This is 
normally done at the local ADF&G office, but Wrangell’s office was closed and 
relocated to Petersburg this year. The Forest Service was asked to help, and 
several employees assisted in this endeavor. 

This year was challenging, but Wrangell’s employees worked hard to ensure 
that our local community still had access to the places and activities they 
loved, an important service in any year but even more so now.

Stikine River Jetboat Association helps repair Anan Trail.

Brittany Wilcox staffs the Anan deck.



RANGER DISTRICT
YAKUTAT

Yakutat Tlingit Tribe fisheries biologist 
Havaleh Rohloff  checking an air temperature 
monitor associated with a pond temperature 
monitoring site.  

Monitoring the waters in Key Coastal Wetlands 
The Stikine River Delta and the Yakutat Forelands are part of the Key 
Coastal Wetlands of the Alaska Region. These wetlands provide critical 
habitat for salmon, clams, mussels, migratory birds, and a multitude 
of other salt and fresh water dependent species, as well as the human 
communities dependent upon them. 

These wetlands can serve as reference points to gain a better 
understanding of naturally functioning ecosystems, while monitoring the 
susceptibility of these systems to changing climate and other stressors 
can act as an early warning system. Since 2012, the Forest Service has 
maintained low-cost temperature monitoring dataloggers in shallow 
freshwater ponds in the Yakutat Forelands, thanks to cooperation from 
partners including Notre Dame University and the Pacific Northwest 
Research Station. Water temperature is a major driver of aquatic ecosystem 

productivity as well as growth rates for aquatic 
macroinvertebrates and salmon embryos. Dramatic 
changes in water temperature may disrupt migration 
timing and food availability. 

The District also monitors five stream sites that were 
initially installed in 2014 as part of a graduate student 
project from University of Alaska Southeast. Stream 
temperature data collection is ongoing for inclusion in the Southeast 
Alaska Stream Monitoring Network.  

This collaborative project will provide critical baseline data that will 
allow sensitivity assessments of aquatic ecosystems. Understanding 
and anticipating aquatic systems response will help resource managers 
mitigate climate change effects. 

Maintenance and restoration 
The Yakutat Ranger District recreation crew had 
a challenging season. With crews and resources 
reduced by the pandemic, energy was focused 
on localized projects. 

The Middle Dangerous River Cabin had several 
windows replaced, including a specialized 
fire escape window. The fire escape window 
was rotten, and the front window of the cabin 
was damaged by a marauding bear that 
needed to look inside. A bear also destroyed 
the window screens. The trail to the cabin 
is about four miles long and very rough. A 
3-person crew carefully strapped crated
windows and associated equipment to an ATV
trailer and travelled four rough miles of trail to
complete the job. The oil stove also received
maintainence. This cabin receives consistent,
year-round recreational use.

The Italio River airstrip had brush, stumps, 
and beach logs cleared and the nearby cabin 
received routine maintenance. A three-person 
crew flew in a DeHavilland Otter with a 60-
foot wingspan (most planes are about 40 
feet wingspan), to allow the crew and pilot to 
social distance. Normally, a larger crew would 
complete the work, but the three-person 
crew was able to get it done with long days. 
The result was a much wider and straighter 
approach up to the cabin for pilots. A large 
stump that had drifted up on the tide flat in 
front of the airstrip was a notable challenge for 
the crew. The removal of the stump by cutting 
it into manageable pieces that could be carried 
out took most of a day, as well as a toll on the 
chainsaw due to all the sand in the wood.



Windfall Trail Bridge.

Engineering & Fleet

Pre-construction

Post-construction

The Engineering and Fleet Programs had a very active year and 
administered a total of 109 contract actions for repair, maintenance and 
construction of roads, bridges, facilities, recreation sites, and the fleet 
on the Tongass National Forest. 

The Roads Program staff completed a substantial number of repair 
and maintenance actions, including: overseeing construction of 15 
aquatic organism passage (AOP) projects, preparing designs for 14 
new AOP projects, routine maintenance of more than 300 miles of 
road across the Tongass, administration of three tribal agreements 
for AOP construction and five tribal road maintenance agreements, 
conducting 185 routine bridge inspections, and completing high-
priority maintenance on eight bridges. The staff also provided 
engineering support to the Big Thorne Stewardship, Rough Luck, and 
Wrangell Timber Sales and transportation analysis for the South Revilla, 
Prince of Wales Landscape Level Analysis Project, Twin Mountain, and 
Central Tongass Project NEPA analyses. To prepare the Roads Program 
for even more success in the future, an indefinite delivery/indefinite 
quantity (IDIQ) contract for AOP construction was awarded to expedite 
construction of future projects.

Notable accomplishments in support of recreation include completed 
construction for the Windfall Trail Bridges, Lena Beach Recreation Area 
improvements, Windfall Lakes Cabin foundation repairs, and removal 
of the old boiler and accessibility upgrades at the Southeast Alaska 
Discovery Center (SEADC). Engineering also assisted with the Dan 
Moller Cabin outhouse design, the Raven’s Roost Cabin design, and the 
Anan Wildlife Observatory deck design.

For our administrative facilities, much needed repairs were 
accomplished at the Wrangell and Ketchikan Misty Fjords Ranger 
District compounds and the SEADC. Work included repair of pest 
damage, window replacements, and exterior paint, which greatly 
improved the appearance of these facilities while reducing deferred 
maintenance. In addition, the failing roofs on the Thorne Bay 
bunkhouse and Craig Flex Housing were replaced, the Nakwasina barge 
was excessed, and important repairs were completed on the Chickamin 
barge. 

Engineering also played important roles in getting the historic MV 
Chugach ranger boat on display in Wrangell and planning for the 
forthcoming Petersburg office consolidation project. Engineering 
staff also successfully administered numerous vehicle and boat 
acquisitions/sales, provided wide-ranging cadastral survey support 
for the Tongass and Chugach national forests, and managed 
environmental permitting and sustainable operations.

Lena Beach picnic site before.

Lena Beach picnic site after.

Thorne Bay bunkhouse.



Fisheries & Watersheds
The Tongass National Forest is water-rich, and 
those abundant waters provide spawning and 
rearing habitat for the majority of fish produced in 
southeast Alaska. Tongass rivers, lakes, and streams 
produce an estimated 22 percent of Alaska’s annual 
commercial salmon catch and 75 percent of the 
annual southeast Alaska commercial salmon catch 
(approximately 40 million salmon), with a dockside 

value of over $68 million annually. 
Additionally, from 2010-2019, southeast 

Alaska attracted 120,000 sport anglers annually 
who caught nearly 780,000 salmon each year. 

Over 12,930 miles of stream and 3,432 lakes and 
ponds totaling 182,483 acres support and produce 
wild salmon on the Tongass. Protection of this habitat 
and water quality are a focal point of our agency, 
along with that of our partners, coordinating agencies, 
and stakeholders. We work to ensure healthy fish 
populations and clean water for future generations. 

Aquatic Organism Passage fish passage  
The Tongass National Forest is responsible for 
approximately 3,652 road-fish stream crossings 
across its approximate 5,000-mile network of 
roads. That responsibility includes maintaining 
and repairing/replacing crossing structures to 
ensure unimpeded fish passage. In 2020, the forest 
restored passage at 21 crossings, reconnecting 
fish access and restoring channel function to 
approximately 23.6 miles of fish habitat. Partners 
were key to meeting restoration objectives and 
strengthening relationships between communities, 
stakeholders, and land managers. Those partners 
included, but were not lmited to:  Southeast Alaska 
Fish Habitat Partnership, the National Fish and 
Wildlife Foundation, U.S. Fish & Wildlife Service; 
The Nature Conservancy, Hydaburg Cooperative 
Association, and Klawock Cooperative Association. 

Fish Pass Program 
Fish passes are intended to bypass natural 
stream barriers that have prevented salmon and 
steelhead from using available adult spawning 
and juvenile rearing habitat. Only the most 
strategic and promising barriers are selected for 
fish pass installation, and currently the Tongass 
contains 64 successful modifications, resulting 
in 574 stream miles (nearly a 4% increase) and 
5,531 acres of lake habitat (a 3% increase) made 
accessible for salmon production. The Forest 
annually prioritizes funds for maintenance, 
and also for retrofitting of  existing structures 
on a planned and programmed schedule. 

Landslide monitoring  
Soil Scientists completed a forest-wide landslide 
frequency analysis based on a landslide 
inventory that covers 49 years. The inventory 
found that on average the forest experiences 
about 102 landslides a year impacting 
approximately 242 acres. Landslide frequency 
was driven by localized, high intensity storm 
events and that the frequency of storm events 
and landslides appears to be increasing. 

Stream temperature monitoring 
The Tongass is an active participant in a region-
wide stream temperature monitoring project 
that seeks to understand long-term trends in 
stream temperature, the landscape scale factors 
that influence it and the resulting effects on fish 
and the insects they eat. The project is led by 
the Southeast Alaska Watershed Coalition and 
the data is managed out of the University of 
Alaska Southeast. Our role is to help maintain 
25 of the 108 sites across the region. 

Stream mapping  
237 miles of streams in 37 watersheds around 
Juneau, Petersburg, Prince of Wales Island, and 
Ketchikan were mapped and updated in GIS. Our 
surveyors are utilizing new tools such as LiDAR, 
where available,  to improve stream mapping. 

Watershed restoration effectiveness monitoring 
The team wrapped up the final year of an 
eight-year monitoring effort of stream habitat 
conditions and juvenile fish, comprised of 
73 sites across the forest. This work also 
was used  as an opportunity to mentor 
District crews in stream survey protocols.    

. . .

From office work to field surveys, our watershed 
and fisheries team is an integral part of managing 
the nearly 17 million acres of public lands 
that people all over the world cherish. A team 
of professional biologists and hydrologists, 
supported by summer temporary employees, 
partnerships and volunteers,  ensure that future 
generations will have an opportunity to discover 
the bountiful watersheds of the Tongass.



Outstanding 
Employees
We have nearly 300 dedicated and passionate employees on the Tongass National 
Forest who do great work year-round. In this Annual Report, we chose to dedicate a 
page in recognition of those outstanding employees who stood out for exceptional 
efforts and accomplishments. We couldn’t fit them all on a page, but here are most: 

Laurent B. Deviche (Sitka Ranger District) - Hector Gandara Memorial Award - Honored 
for excellence in establishing and fostering a more inclusive work and learning 
environment through your commitment to coaching and mentoring across line of 
difference.

Laurie Lamm (Mendenhall Glacier Visitor Center) – Robert Hakala Excellence 
in Interpretation and Conservation Award – Honored for her endless patience, 
encouraging demeanor, positive attitude and focus on employee development has 
ensured the ongoing success of the Mendenhall interpretative program delivery to 
local, national and international visitors.

Kevin Hood (Admiralty National Monument) - Regional Forester’s Wilderness 
Champion Award - Honored for innovation and leadership in finding ways to improve 
relationships with partners while simultaneously promoting wilderness principles and 
enhancing and preserving wilderness character during the pandemic.

Cynthia Sever (Supervisor’s Office) - R10 Forest Management Employee of the Year 
– Honored by her peers in recognition of her career in Forest Management on the
Tongass National Forest, specifically her dedication to the program and use of her
knowledge and skills to promote strong NEPA across the Forest (not pictured).

Katherine Reynolds (Craig/Thorne Bay Rander District) - Silviculturist of the Year – 
Honored by her peers for her outstanding collaborative efforts in silviculture. Katherine 
successfully completed an intensive 2-year silviculture certification program while 
working on POWLLA, developing projects with The Nature Conservancy, developing 
Natural Resources curriculum for local schools, and more.

Logan Wild (Supervisor’s Office) - Enterprise Program Director’s Award for One Agency 
- Honored for providing key insight into the Region 10 preliminary project analysis
process and key elements that were instrumental for a successful Regional Office
review. Logan went above his regular duties on the Tongass to show exemplary
teamwork by assisting with developing cost estimates and providing a technical
review of the preliminary project analysis reports.

Leslie Swada (Southeast Alaska Discovery Center) – Washington Office International 
Programs - invited by the U.S. Embassy of Belarus, and selected by the Washington 
Office, to create and conduct presentations on Conservation Education & Fire 
Prevention to foreign diplomats, professionals, educators and youth. 

Michelle Putz (Sitka Ranger District) - National Volunteers and Service Cultural Diversity 
Award – Honored for her role in the Tlingit Community Potato Garden initiative to 
share traditional knowledge, promote cultural connections, and serve the community 
with a traditional and local food source. She was integral in developing an important 
partnership between the Forest Service and the Sitka Tribe, the Pacific High School, 
and the community of Sitka. 

Alaskan Youth Stewards Steering Committee – Regional Forester’s Partnership Award 
(Group) - Laurel Stark, Nikki Olsen, Victoria Houser, Marlene Duvall, Kevin Hood, Denise 
Wolvin, Bob Girt, Bob Christensen, and Patrick Shannon were honored for working to 
make tribal and rural youth engagement programs across the Tongass National Forest 
more efficient, cohesive, and sustainable.

Prince of Wales Employees - ICA and IMIA Recognition of Excellence in Cartography – 
Honored at the 2020 International ESRI User Conference. The Prince of Wales Island 
visitor map captures the rich landscape and depicts the island’s extensive road 
network and recreation sites (not pictured).

Laurent B. Deviche

Laurie Lamm

Kevin Hood

Katherine Reynolds

Logan Wild

Leslie Swada

Michelle Putz

Alaskan Youth Stewards Steering Committee
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For more information, visit us online at www.fs.usda.gov/tongass/
USDA is an equal opportunity provider, employer, and lender.

Supervisor’s Office
648 Mission Street 
Ketchikan, AK 99901-6591
(907) 225-3101

Admiralty Island National Monument
8510 Mendenhall Loop Road
Juneau, AK 99801-8041 
(907) 586-8800

Craig Ranger District
P.O. Box 500
Craig, AK 99921-0500
(907) 828-3271

Hoonah Ranger District
P.O. Box 135
Hoonah, AK 99829-0135
(907) 945-3631

Juneau Ranger District
8510 Mendenhall Loop Road
Juneau, AK 99801-8041 
(907) 586-8800

Ketchikan Misty Fjords Ranger District
3031 Tongass Avenue
Ketchikan, AK 99901-5743
(907) 225-2148

Petersburg Ranger District
P.O. Box 1328
Petersburg, AK 99833-1328
(907) 772-3871

Sitka Ranger District
2108 Halibut Point Road
Sitka, AK 99835
(907) 747-6671

Thorne Bay Ranger District
P.O. Box 19001
Thorne Bay, AK 99919-0001
(907) 828-3304

Wrangell Ranger District
P.O. Box 51
Wrangell, AK 99929-0051
(907) 874-2323

Yakutat Ranger District
P.O. Box 327
Yakutat, AK 99689-0327
(907) 784-3359

Back cover photo: Thunder Falls, Wrangell Ranger 
District, Tongass National Forest. USDA Forest 
Service photo by Jenna Wilson-Ashby.
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