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2021 ANNUAL OPERATING INSTRUCTIONS (AOI) 

FISHER HILL ALLOTMENT 

 

SEASON OF USE 

 

06/01 to 10/31 

 

NUMBER AND KIND 

 

5 Head - Cow/Calf  

 

Permittee Permitted in Term 

Grazing Permit (TGP) 

Previous Year 

Authorization 

2021 Authorization 

Dolores Mills c/o Joe 

Gutierrez 

5 C/c (06/01 – 10/31) 5 C/c (06/01 – 10/31)  5 C/c (06/01 – 10/31) 

Totals 5 5 5 

 

The annual authorization is tiered off the current NEPA Decision and the corresponding AMP. These items are 

the basis of the TGP.  On an annual basis authorized numbers are dependent on such items as the previous year’s 

range infrastructure condition, range forage production and composition, current and predicted weather and 

successful achievement of the previous year’s AOI.  The AOI is a tool to assist in moving the allotment to the 

desired conditions identified in the AMP.  

 

2020 ACTUAL USE  

 

Permittee Actual Use  Season Notes 

Dolores Mills c/o Joe 

Gutierrez 

5 6/01 – 10/31  

Total 5 6/01 – 10/31  

 

ADMINISTRATION (*Please refer to terms and conditions within your TGP.) 

 

1.  Grazing fees must be paid before placing livestock on the allotment. 

 

2.  Sub-leasing is prohibited.  You must own the livestock placed on the allotment.  They must be branded and 

registered in your name.  A current copy of your brand certificate must be on file at the District Office. 

 

3.  If you elect to take non-use, it must be requested in writing prior to the end of the grazing season.  It is also 

very important to notify district personnel about changes which may occur during the grazing period. 

 

4.  Livestock allowed to enter or remain in the allotment or pasture prior to or beyond the specified grazing period 

is considered a violation of your Term Grazing Permit. 

 

5.  The District, with input from the permittees, will determine if late entry or early removal is needed for resource 

protection based on existing conditions. 

 

6.  Permit holders who violate any part of their Term Grazing Permit (including AMP) or Annual Operating 

Instructions will be served with a notice of non-compliance and face possible suspension/cancellation of all or 

part of their permit. 
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MAINTENANCE OF IMPROVEMENTS 

All assigned range improvements identified in the Term Grazing Permit will be maintained to a functional status.   

Maintenance of improvements i.e. (fences, springs, tanks, wells and pipelines) should be complete and in 

satisfactory condition prior to entry date to the specific pasture.  Please refer to your permit map for your 

responsibilities.   

Any specific high priority improvement needs will be identifed, negotiated and agreed upon in the Agreements 

Section of this AOI.  If your maintenance responsibilities do not meet satisfactory condition you will not be 

permitted to turn out, your entry date may be delayed or livestock removed before the end of the grazing season.   

 

DISTRIBUTION OF LIVESTOCK 

 

Upon entering the Forest, it becomes the responsibility of the grazing permittee to assure proper distribution of 

livestock.  Livestock will be moved out of heavy use areas.  Permittees are encouraged to move livestock to 

utilize areas with light or non-use.  All livestock will be managed as one entire herd.  Permittees will move 

livestock according to available forage within the grazing unit.  For example, if an area within the pasture is 

receiving excess use then the permittee will control grazing by such actions as the water system, supplements or 

herding.  If excess use continues, then livestock will need to be moved to a new pasture or off the allotment. 

 

 

UTILIZATION/MONITORING  

 

The proper utilization of forage is a critical factor in livestock management on the allotment.  We will be checking 

levels of use to insure that forage utilization is within recommended levels during the grazing season.  Key areas 

and key species will be monitored within the allotment.  Maps with the locations of the key areas within your 

allotment are in your permit. 

 

Both the Forest Service and the permittee are responsible for monitoring forage use and stubble height on the 

allotment to ensure that proper use levels are not exceeded.  Maximum allowable use is set for a conservative 

grazing intensity of less than or equal to 40%.   

 

We will utilize Grazing intensity guide for shortgrass pinyon/juniper rangeland in New Mexico 

(Holechek & Galt, 6/00, Rangelands) for adjusting pasture moves and outyear planning (AMP). 

 

RESOURCE MITIGATIONS 

Refer to the 2009 (AMP)  

 

Animal Husbandry and NMLB Regulations 

Permittees should follow any bull rules or health recommendations required by NMLB. 
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GY 2019 Effectiveness Summary and Recommendations: 

  End of Growing Season Monitoring  

Pasture 

Name 

Estimated 

Pasture 

Production / 

Standing 

Crop 

Key 

Species 

Stubble 

Height  

Intensity Recommendations 

Fisher Hill 1,200 lb AGSM 

BOGR 

11.75 

5 

Light 

 

 

 

**Monitoring was not conducted during 2020 due to COVID19 Pandemic. 

 

 

DROUGHT 

At the time of end of season monitoring the Western Regional Climate Center 12 month (SPI) indicated we 

were near very dry (- 1.99 to -1.25).  Currently the US Drought Monitor indicates that we are abnormally 

dry, with some extreme drought developing.  La Niña Advisory is expected to be ENSO- neutral in the 

Northern Hemisphere in the spring of 2021 (60% chance, NOAA).  La Niña in the Northern Hemisphere is 

forecast to continue through the spring of 2021 (April - June, NOAA 3/8/2021) 

 

Permittees should be advised that if the La Niña Advisory continues to persist, livestock numbers may need 

to be reduced in grazing year 2021 (TGP Part 2, 8b).  During our annual meeting we discussed a stocking 

plan that would be conservative so as to be better prepared to absorb drought fluctuations currently 

forecasted.  

As always, before making changes concerning the AOI, please contact District range personnel at (757-6121) or 

(425-3535).  We are eager to work together with permittees in drought times, and in the event of shortened 

grazing periods or herd reductions, you will be credited for paid grazing fees. 

 

(Note): Stocking levels during and after drought will depend on SPI, range improvement conditions, available 

water and range conditions.  The plan would be to increase livestock numbers overtime as these resource 

conditions improve.  

 

ROUTING PLAN 

 

Pasture 

Name 

Dates of Grazing 

Previous Season 

Number 

of Days 

of 

Grazing 

Pasture 

Name 

Planned Dates of 

Grazing in this Season 

to meet deferrment 

Number of 

Days of 

Grazing 

Fisher 06/01 – 06/30 30 Private 06/01 – 06/30 30 

Private 07/01 – 07/31 30 Fisher 07/01 – 07/31 30 

Fisher 08/01 – 08/31 30 Private 08/01 – 08/31 30 

Private 09/01 – 09/30 30 Fisher 09/01 – 09/30 30 

Fisher 10/01 – 10/31 30 Private 10/01 – 10/31 30 
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*Livestock should be cleared from a pasture and moved into the next scheduled pasture within 5 days of the 

approved routing plan.   

 

Ultimately livestock movements will be done according to utilization on an area and cattle moved accordingly to 

prevent over use.  Before any changes to rotation schedule are made, permittees must consult with District range 

personnel.  Any request to modify the routing plan should come in writing. This request for modification 

should include the reason for the proposed change (i.e. stubble heights met, excess feed etc.).  Approval of the 

requested change will come in the form of an AOI modification signed by the appropriate permittee 

representative and the District Ranger.  The modification is not approved until this has been completed.   

 

Failure to move livestock according to the approved or modified routing plan could result in the assessment of 

excess use fees, Notice of Non Compliance and further permit action.  

 

GRAZING YEAR 2018 AGREEMENT 

 

Item 1. Maintenance of Improvements 

•   Permittees agree to keep boundary fence (#RG004039) functinal especially in pasture authorized in the 

agreed upon AOI. Complete maintenace of corral.   

 

Item 2.  Utilization  

•     If proper use levels are exceeded on any given pasture the pasture will need to be rested the next growing 

season (Refer to AMP for stubble height standards). 

•   If Conservative Grazing levels are exceeded in a pasture it will be rested during the subsequent growing 

season (Refer to AMP for Stubble height standards). 

• The Forest Service agrees to train permittees in methods used to monitor utilization and range health. 

• The Forest Service agrees to invite permittees to participate in monitoring. 

• The Forest Service agrees to consider permittee monitoring per established protocol when establishing 

range status. 

 

Item 3. Distribution of Livestock 

•  Permittees agree to assure proper distribution of livestock at all times including fully utilizing tools such 

as fences, waters and supplements to manage the range in a deferred system.   

•  Permittees understand that in order to properly manage the allotment we need to defer grazing on an 

annual basis to maintain the health of the rangeland. Permittees agree to follow the routing plan at all 

times and further to request any changes to the routing plan in writing.  

•    Permittees agree to notify Forest Service directly when cows are not in routing plan for any reason and 

their timeline to get back on the routing plan.  If permittees fail to report livestock outside of the routing 

plan it will negatively effect their end of year effectiveness report which is a large component of the 

outyear grazing planning (numbers).   

• The Forest Service agrees to respond in a timely manner to written requests made by permittees for 

changes to routing plan and distribution of livestock.  
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Item 4.  Drought Planning 

• In order to achieve recovery after drought it is critical to defer/rest pastures identified in this

Annual Operating Instruction (AOI).

• District range personnel will inform permittees of any potential drought programs that come to

our attention, such as drought aid (FSA/NRCS), grass banking, or special grazing on swing

allotments.

Item 5.  Livestock Management (i.e. tagging, branding etc.) 

• Permittee will submit a letter certifying that maintenance has been completed per the AOI and requesting

a range readiness inspection within 2 weeks from FS receiving permittee certification.

• Forest Service personnel completes Range Readiness Inspection and Report within 2 weeks of receiving

permittees certification.

• When permittees are notified that range is ready they will provide a written request for a Livestock

Inspection.  The FS will inspect livestock within 2 weeks following the FS receipt of permittees request

for inspection.

• Permittees will present livestock and a list of tag numbers at the time of inspection at the base property.

Note: Signing of the AOI acknowledges this agreement between Forest Service and Permittee over this 

grazing season.  Any failure to comply with this AOI and specifically Items 1-5 will result in automatic 

adjustments to the 2021 AOI to correct any deviations from proper range management. 

Joe Gutierrez Signature per phone call (ended @ 1310) 

Permittee: Joe Gutierrez Date: 4/14/2021 

District Ranger: Steve Romero Date: 

Acting District Ranger
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PERMITTEE ALLOTMENT INSPECTION SUMMARY 2021 

Date Inspection Summary (What did you see?)  Action Taken (What did you do 

about it?) 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

* To be of most beneficial use please turn in this form to your range contact at the end of the grazing 

season. 
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12 Month SPI  
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