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APPROVAL AND DECLARATION OF INTENT

I have reviewed the FY 2006 Monitoring and Evaluation Report for the Superior National Forest that was prepared by an interdisciplinary team during 2006 and 2007. The Monitoring and Evaluation Report meets the intent of both the Forest Plan (Chapter IV) as well as the regulations contained in 36 CFR 219.

This report is approved:

JAMES W. SANDERS____________________________         Date__________
Forest Supervisor


I. INTRODUCTION
Overview

The 2004 Superior National Forest (SNF) Land and Resource Management Plan (Forest Plan) was approved on July 30th 2004. The National Forest Management Act planning regulations specify that, "at intervals established in the Forest Plan, implementation shall be evaluated on a sample basis to determine how well objectives have been met and how closely management standards and guidelines have been applied. Based on this evaluation, the interdisciplinary team shall recommend to the Forest Supervisor such changes in management direction, revisions, or amendments to the Forest Plan as are deemed necessary." 
This Monitoring and Evaluation Report (M&E Report) report summarizes and evaluates the results of monitoring Forest Plan implementation from October 2005 through September 30th 2006 including Boundary Waters Canoe Area Wilderness (BWCAW) monitoring items described in the Forest Plan.
The 2006 M&E Report framework utilizes the Forest Plan Monitoring Chapter (Monitoring Chapter) as its foundation (See Plan, Chapter 4). The Monitoring Chapter outlined the following four-step approach to conduct monitoring and disclose findings; 

(1) Monitoring Chapter: Provides strategic monitoring direction.  
(2) The Monitoring Guide: Provides prescriptive monitoring framework.  
(3) The Annual Monitoring Schedule: Provides current year specific prescriptive direction. 
(4) Monitoring & Evaluation: Provides previous year findings and identifies applicable management recommendations.  
The Monitoring Chapter was approved as part of the Record of Decision (ROD) in July 2004. The Monitoring Guide was developed by a Forest Interdisciplinary Team (IDT) and completed during the spring of 2005. The Annual Monitoring Schedule was finalized jointly by the Forest IDT and District Rangers and their staff in June of 2005. This M&E Report constitutes step 4.
This report is intended to be comprehensive, displaying monitoring conducted, evaluation management recommendations and follow-up actions, partnerships, and conclusions. Additional details on selected resources are found in the Appendices. An abbreviated summary or Executive Summary is also available. The Executive Summary describes the Program Overview, Evaluation, and Management Recommendation sections.

Monitoring and Evaluation Report Objectives

The following is a list of the primary objectives of the M&E Report:

(1) Provide current progress in implementing Forest Plan direction, including reaching desired conditions and      producing goods and services.

(2) Validate effectiveness of specific management practices.

(3) Share status/results of other agencies’/institutions’ cooperative monitoring.

(4) Summarize available information on Management Indicator Species and Management Indicator Habitats.

(5) Summarize large scale or significant projects or programs.

(6) Provide an update on new applicable research and status of research needs.

(7) Identify and/or provide status of any needed Forest Plan amendments.

(8) Identify any needed changes to monitoring.

(9) Provide consistency in inventory and monitoring practices and methods.

II. MONITORING AND EVALUATION

Each Resource Section contains the following: (1) Monitoring Conducted; (2) Evaluation of Desired Conditions, Objectives, Standards and Guidelines; (3) Management Recommendations and Follow-up Actions; (4) Opportunities to Improve Efficiencies; and (5) Summary Conclusions. Monitoring activities and Evaluation are displayed by pertinent Monitoring Question and corresponding Monitoring Driver. A Monitoring Driver is the Forest Plan Desired Condition, Objective, Standard or Guideline that identifies the reason why the SNF monitors a particular resource (See Forest Plan Chapter 4, p. 4-7).  A more thorough explanation for each section is as follows:
(1) Monitoring Conducted. This section displays (a) applicable monitoring activity, practice or effect measured;  (b) monitoring methods; (c) when ,monitoring occurred; and (d) location of monitoring for each Monitoring Driver. 

(2) Evaluation. This section describes accomplishment contribution towards Forest Plan desired conditions. Narrative, tables or graphs portray Existing Conditions as of July 2004 when the Record of Decision was signed, Decade 1 Forest Plan objectives and/or FEIS Desired Conditions, and 2006 accomplishments. Accomplishments are further delineated by accomplishments actually performed during this reporting period and accomplishments yet to be implemented that have been approved in a signed site-level project decision document. This is intended to give the reader insight into the direction a particular resource is headed.  
(3) Follow up Actions and Management Recommendations. Specific follow up actions and recommendations for ongoing or future projects are identified.

(4) Opportunities to Improve Efficiencies. Collaboration, efficiencies, and public involvement opportunities are identified within this section.
(5) Summary Conclusions. This section provides a brief overview of program highlights and key monitoring and evaluation findings.
(6) Appendices.  Appendices A-F summarize: Recommended follow-up actions, management recommendations, summary conclusions, achievement of vegetation objectives, and achievement of sensitive plant species objectives. 
The SNF looks forward to your review of the 2006 Monitoring and Evaluation Report. If you have any questions or would like additional information, please feel free to contact us. 
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The United States Department of Agriculture (USDA) Forest Service is a diverse organization committed to equal opportunity in employment and program delivery. USDA prohibits discrimination on the basis of race, color, national origin, sex, religion, age, disability, political affiliation, and familial status. Persons believing they have been discriminated against should contact the Secretary, U.S. Department of Agriculture, Washington, D.C. 20250, or call 202-720-7237 (voice), or 202-720-1127 (TTY).
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