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I.  Overview 
 
In the aftermath of the Angora Fire, state, federal and local agencies in the Lake Tahoe basin 
have developed a comprehensive, interagency plan to restore the Angora watershed, protect 
neighborhoods from flooding, and reduce potential impacts on Lake Tahoe from post-fire 
runoff. This plan builds upon the Burned Area Emergency Response (BAER) Report issued 
by the Lake Tahoe Basin Management Unit of the USDA Forest Service, and includes all 
lands affected by the burn. 

 
This plan divides restoration activities 
into three distinct phases:  

 
• Fire Suppression Rehabilitation  

  (June – September 2007)  
Actions that are needed 
immediately to protect life and 
property. Includes the costs of 
suppressing the fire that began 
on June 24.  Portions of this 
phase are completed. 

 
• Stabilization: Preparing for the 

Winter Season  
 (August – November 2007)   

High priority projects to reduce 
flooding and runoff of sediment 
to the lake before the winter 
season. This phase is the 
primary focus of this plan. 

 
• Long-term Recovery  

   (November 2007 – 2010)  
Long-term restoration projects 
and priorities to protect and 
restore the watershed.  This 
phase will be more fully 
developed in fall 2007. 

 
Each of these phases has specific 
agency roles, described in more detail 
below. 
 
In addition, a long-term monitoring and assessment program will provide the scientific basis 
for understanding fire impacts, assessing restoration effectiveness, and making adjustments 
to the long-term recovery plan. 
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II. Fire Suppression Rehabilitation 
  

 (June – September 2007) 
 
 

Purpose 
 

The primary purpose of this phase is to rehabilitate fire suppression hand and dozer lines 
created during fire suppression activities, assess the fire damage, provide initial stabilization 
and address the most immediate hazards to life, property and the environment.   
 
Key Activities 
 

The fire was started by an illegal campfire on June 24. The fire was contained on July 2 and 
declared controlled on July 19. The Forest Service led the recovery phase for the 2,736 acres 
of National Forest System lands that represent almost 90 percent of the burned area, with the 
initial focus on rehabilitating areas affected by firefighting activities.   
 
The Forest Service and the California Tahoe Conservancy also own and manage 
hundreds of urban lots scattered throughout the burn area, and have developed coordinated 
policies to stabilize soils and remove hazard trees on these parcels. 
 
In Washoe Meadows State Park, California State Parks is repairing burned infrastructure 
and removing dead trees on 17 acres of forest and shrub land.  
 
The fire also affected urban lots 
owned by El Dorado County, as 
well as infrastructure located along 
easements and rights of way. 
 
El Dorado County and the 
California Conservation Corps 
staff installed sandbags, silt fences, 
and took other actions to stabilize 
soils, collect sediment and prevent 
erosion. 
 
State, federal and local agencies 
have also worked together to clear 
hazardous materials and trees from 
256 lots on 144 acres of burned 
private lands. Much of this work 
has already been completed. 
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Funding  

 

Federal, state, and local agencies have committed over $13 million to the Fire Suppression 
Rehabilitation phase of the recovery effort, as shown below: 
 
 
Federal Contributions          $13,030,000 

 

USDA Forest Service (fire suppression) $13,000,000 
 

Natural Resources Conservation Service                                $30,000 
(Private lands) 

 
State of California Contributions    $280,400 

 

California Tahoe Conservancy       $51,400 
 
California Department of Parks and Recreation       $92,000 

 
California Conservation Corps       $47,000 

(County lands) 
 

California Department of Forestry and Fire Protection       $90,000 
(Non-federal lands)  
 

Local Contributions      $82,300 
 

El Dorado County        $82,300 
(Private lands) 

 
Total Funding $13,392,700 

Federal                                                                                          $13,030,000 
State of California       $280,400 
Local                                     $82,300 
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III. Stabilization: Preparing for the Winter Season 
  

 (August – November 2007) 
 
 

Purpose 
 

The focus of this phase is to prevent damage to life, property, and natural or cultural 
resources through the 2007 winter season. The specific actions will continue to evolve as the 
agencies continue to assess the areas affected by the fire. 

 
 Key Activities 
 

On federal land, the Forest Service will be implementing the Burned Area Emergency 
Response Plan. Soils will be stabilized, road drainages will be improved, hazard trees will 
be removed, and noxious weeds will be surveyed and treated.  Aerial hydro-mulching to 
stabilize high/moderate-high burned soils will occur in September.  For more information on 
treatments in specific areas, go to: http://www.fs.fed.us/r5/ltbmu/documents/angora-
fire/Land_Treatments_Esize.pdf  

 
On the 337 urban lots owned by the federal, state, and local agencies in the burned area, the 
agencies are removing hazard trees, mulching, and installing sandbags, silt fences, and other 
devices to stabilize soils, collect sediment, and reduce runoff. They are also surveying for 
noxious weeds and preparing sites for restoration. The Forest Service and California Tahoe 
Conservancy will complete treatments in August and September. For more information go 
to: http://www.fs.fed.us/r5/ltbmu/documents/angorafire/AngoraBAER_urban_lots_final.pdf  
 
For city and county infrastructure, the agencies are seeking to minimize flooding and other 
hazards from runoff, sediment, and debris. Activities on private lands focus on debris 
removal so that landowners can rebuild quickly and safely. 

 

Angora Fire Multi-Agency Watershed Restoration Plan                 Page 4 
August 2007 

http://www.fs.fed.us/r5/ltbmu/documents/angora-fire/Land_Treatments_Esize.pdf
http://www.fs.fed.us/r5/ltbmu/documents/angora-fire/Land_Treatments_Esize.pdf
http://www.fs.fed.us/r5/ltbmu/documents/angora-fire/Land_Treatments_Esize.pdf
http://www.fs.fed.us/r5/ltbmu/documents/angora-fire/Land_Treatments_Esize.pdf
http://www.fs.fed.us/r5/ltbmu/documents/angora-fire/Land_Treatments_Esize.pdf
http://www.fs.fed.us/r5/ltbmu/documents/angora-fire/Land_Treatments_Esize.pdf
http://www.fs.fed.us/r5/ltbmu/documents/angorafire/AngoraBAER_urban_lots_final.pdf


 
Funding  

 
Federal, state, and local agencies have committed over $8 million to the Stabilization phase 
of the recovery effort, as shown below: 

 
Federal Contributions $5,043,210 

 

USDA Forest Service (BAER) $2,903,210 
 
USDA Forest Service (Urban Lots/FS infrastructure)   $290,000 

 
U.S. Army Corps of Engineers $1,500,000 

State lands $900,000 
County lands $350,000 
City lands $250,000 
 

Natural Resources Conservation Service $350,000 
County lands and other infrastructure $200,450 
Private lands $149,550 

 
State of California Contributions $3,354,691 

 

California Tahoe Conservancy $1,389,691 
State lands $408,000 
County lands $957,691 
City lands $274,000 

 
Office of Emergency Services $1,125,000 
 El Dorado County 
 
California Department of Forestry and Fire Protection  $840,000 

Non-federal lands $465,000 
El Dorado County $375,000 
 

Local Contributions $375,000 
 

El Dorado County   
   (Private lands) 
 

Total Funding $8,772,901 
Federal $5,043,210 
State of California $3,354,691 
Local $375,000 
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IV. Long-Term Recovery 
 

(November 2007 – November 2010) 
 
 

Purpose 
 

Long-term restoration efforts will focus on 
improving fire-damaged lands that are 
unlikely to recover naturally and to repair 
or replace facilities damaged by the fire 
that are not critical to life and safety.    
 
Key Activities 

 

The federal, state, and local agencies will 
be developing a comprehensive long-term 
restoration plan this fall. For federal lands, 
the Forest Service is developing a multi-
resource comprehensive restoration plan to 
address long-term recovery needs on 
National Forest System lands. The 
proposed plan will be shared with federal, 
state, and local agencies and the public 
before the environmental analysis process 
is initiated, and will focus on re-
establishing vegetation, restoring streams 
and watersheds, and treating weed 
infestations. The Forest Service will also 
repair or replace facilities not critical for 
safety, such as fences or signs, re-mark 
property boundaries, and monitor the 
effects of the fire and restoration activities.  
On urban lots, the agencies will seek to 
revegetate as needed, stabilize soils, and 
monitor restoration activities. The City a
County will be maintaining their sedim
and debris removal facilities and making 
other improvements to their erosion c
projects as necessary.   

nd 
ent 

ontrol 

  
Funding 

 

A comprehensive funding package will be 
developed by the federal, state, and local 
agencies.   
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V. Monitoring and Assessment 
 

(Ongoing) 
 
 

Purpose 
 

The federal, state, and local agencies, working with the Tahoe Science Consortium, are 
developing a comprehensive monitoring and assessment program to characterize changes in 
the Angora Creek ecosystem over time. This program will provide the scientific basis for 
understanding the impacts of the fire, assessing the effectiveness of the restoration efforts, 
and for making adjustments in the long-term recovery plan. 

 
Key Activities  

 

The monitoring and assessment program will address five topic areas:   
 

1) Air Quality;   
2) Upland Soils and Erosion Control Effectiveness; 
3) Stream Geomorphology; 
4) Water Quality; and 
5) Biological Resources.    

 
Generally, the monitoring efforts will rely on a combination of pre-fire data and analyses, 
new field and laboratory efforts to collect data during (in the case of air quality and water 
quality) or after the fire, and new analyses to answer the specific questions. In some cases 
(e.g., air quality and biological resources), reference conditions are also determined to better 
assess fire effects.   
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Agencies Involved in Angora Fire Monitoring and Assessment Activities 
 

Agency Air 
Quality 

Upland Soils/ 
Erosion Control 

Stream 
Geomorphology 

Water 
Quality 

Biological 
Resources 

USDA Forest 
Service  b b b b 
Natural 

Resource 
Conservation 

Service 

 b  b  

California Tahoe 
Conservancy  b b b b 
City of South 
Lake Tahoe  b  b  

El Dorado 
County  b b b  

Lahontan 
Regional Water 
Quality Control 

Board 

 b b b  

California State 
Parks      

US Geological 
Survey  b  b  

Desert Research 
Institute    b  

UC Davis b   b  
 
 

Funding 
 

A comprehensive funding package will be developed as part of the long-term monitoring 
and assessment program. 
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